
Consult and Engage
Finalise and 

Implement
Implementation Review and Evaluate

Stage 2 Stage 3 Stage 4 Stage 5

   

Activity Activity Activity Activity

Scrutiny Panel Masterclass
Attend Cabinet For 

Decision
Go Live 

Conduct Evaluation of 

Changes

3rd Carer Workshop to 

further discuss and agree 

preferred model 

Assess Impact of Cabinet 

Decisions

Commence Protection 

Arrangements and Notice 

Period

Conduct extensive 

financial modelling 

Communication of Cabinet 

Decisions 

2nd Meeting with Ex 

Family Care Workers 

Representatives

Hold Carer Consultation 

Events across the County

Assess and consider 

consultation feedback

Attend Childrens Scrutiny 

Panel

Consider Scrutiny 

Feedback

Communicate regularly throughout the process including regular articles in the Fostering Newsletters.

Foster Carer Allowances Project

Project Sequence


