Dear Safeguarding Lead,

Uniform Intelligence Hub (UIH)

The Uniform Intelligence Hub is a system that has been designed by Camera Forensics, a company
commissioned by the Home Office. Its purpose is to offer Law Enforcement in the UK (individual Police
forces and the National Crime Agency) a data base of school uniforms to support identifying children
who are victims of sexual abuse or other forms of criminal exploitation so that they can be
safeguarded from further abuse.

Following a letter to all Local Authorities from Jess Phillips MP, Safeguarding Minister in November
2024, we ask that all schools support this project by uploading images of their uniform and when
appropriate, updating any changes that occur.

This database for all schools in the UK includes the following searchable fields:
e Uniform type — Blazers, shirts, ties, trousers, cardigans, polo shirts, skirts, tights, dresses,
shorts, sports clothing, and sports team kits etc.
e  Colour/design of above uniform pieces including any trims on the items.
e Any distinguishable patterns
e School Badge/Logo’s - types/shapes/features

To enable this, the UIH has been sent your schools ‘@admin’ email address. You should soon receive
a contact email from the UIH giving instructions as to how your individual school can create an
account and start the process of uploading images of your uniform. While it is for each school to make
arrangements for who actually does this, we ask that the contact email address with UIH remains the
@admin so that should an individual such as the DSL leave their role, the school remains registered
with the UIH through this more generic point of contact.

The relevance of descriptions alongside good quality images cannot be underestimated, for example
the below image has been uploaded but with no ‘official’ description of colours and so the person
tagging the image has inputted the below tags as a ‘best guess’ and as you can see they have listed
three different colours for the jumper, namely red, purple and brown (as they were clearly unsure as
to its colour). With this example searching on a colour-based description would identify a lot of false
positives, which in turn would lead to a delay in identifying the school and victim.
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Ideally any images would be in a similar format to those below, though with specific school emblems
of badges included. For some schools this will be difficult to do and so any good quality images of the
uniform from lost property or similar sources are fine. Any images of the uniform being worn will
have, if included, the faces and identities of any child (or other children within the picture) removed
prior to uploading to the UIH. The UIH ideally would like images as below but also of the uniform
being worn, this is for the system to use ‘machine learning’ to help it identify colours or patterns
compared to the catalogue style images provided, again all identifiable features of children will be

redacted before being uploaded.

Only certain roles in the police have access to the UIH. The data on the UIH is ‘sterile’ in that no
identifiable features of any child are visible. All images are subject to a two-step digital and manual
checking process to ensure any identifiable features are removed before being uploaded. Once you
are ready to upload your images, the system will carry out a pre-submission review and remove any
faces or other identifiable aspects that the UIH has identified. The user is then required to review
these in order to confirm that they are happy before you finally submit the images to be uploaded.
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Schools may have contributed to a previous entity of the UIH which only contained local schools in
their force area, however this new platform has been created to be a searchable entity for law
enforcement agencies to access nationally. While schools are under no legal or formal requirement to
contribute to this project and can therefore ‘opt-out’ we hope that given the impact this will have in
safeguarding children, we aspire to 100% of schools will ‘sign-up’.

In summary — the following steps will need to be completed to support this project:

e Ask those who have access to the ‘@admin’ email address to be vigilant to an email from the
UIH — this could include monitoring any spam or junk inboxes.

e  Reply via the @admin address to confirm the school’s individual access to their
school area of the UIH so an account can be created.

e Ifin agreement, once access is granted, upload uniform images as described above.

If you have any questions, please contact Jon Galling, Strategic Lead for Safeguarding and vulnerable
groups, Devon Education Services, Jonathan.galling@devon.gov.uk

Many thanks for supporting this crucial project.

Jon Galling —
Strategic Lead for Safeguarding and Vulnerable Groups
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