
Application and
Start Up

Nov ‘25 – Mar ‘26

Phase 1: Begin 
Implementation

Apr – Sept ’26

Phase 2: Full 
Implementation

Oct ‘26 – Sept ’27

Phase 3: 
Continuation and 
Adaptation

Oct ’27 - 2031

• Application submitted 

• December: CMS 

announced Wisconsin will 

receive $203.7 

million in FFY26

• February: CMS approved 

budget 

• Advisory council created

• Work begins for 

subrecipients named in 

application

• April: Electronic health records 

(EHR) system application period

• Late Spring:

• EHR system selection

• Grant funding 

opportunities announced

• Early Fall: 

• Grant awards finalized

• All funds obligated 

• Monitoring and evaluation 

planned

• Program 

implementation

• Grant management 

• Program monitoring 

and evaluation

• Technical assistance

• Site visits, 

convenings

• Yearly planning

• Ongoing learning and 

adaptation in 

collaboration with 

Wisconsin and 

federal partners

Rural Health Transformation Program Timeline
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