Kaizen Corner

Navigating Change in Education

Implementing change can be a challenging and barrier-filled process. From a lack of measurable
outcomes, limited knowledge and resources, and an absence of communication, sustaining change
long-term is often difficult. In education, managing change requires a strategic approach that
considers the unique dynamics of educational environments.

To effectively manage change, begin by establishing a clear vision through identifying the desired

outcomes and then build a clear communication plan to inform all stakeholders of the vision and
objectives. Communicating the initiative and
purpose to teachers, administrators, students,
parents and all other relevant parties ensures
everyone understands the reasons behind the
change and how it will benefit the
educational community.
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change. Authentically listening to the
concerns of those impacted by change and
thoughtfully addressing them creates an
environment where our stakeholders, including skeptics, are more willing to provide feedback. This
ultimately results in all parties feeling involved in the decision-making process.

Identifying and providing specific training and supports helps stakeholders adapt to the changes
through professional development workshops, coaching sessions, online resources, and ongoing
assistance as needed, and begins to foster a culture of collaboration. Continuing this effort by
encouraging collaboration and teamwork ensures all stakeholders impacted by this change feel
involved and valued and builds a culture of open communication, idea sharing, and problem-solving.

Empowering teachers and staff by giving them the resources needed while providing guidance and
support throughout the change process inspires them to implement the changes effectively, builds
autonomy, and encourages innovation and experimentation. Initiating a process to monitor progress
by tracking key performance indicators allows us to assess the effectiveness of the change and
intentionally uses data to identify areas for improvement and make needed adjustments. Change is a
dynamic process in which we need to be prepared to adapt plans, remain flexible, and respond to
new challenges and opportunities as they develop.
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Integrating frequent celebrations and acknowledging achievements and milestones reached
during the change process helps maintain morale and motivation among stakeholders. Once the initial
changes have been implemented, work together to sustain momentum by embedding continuous
improvement practices into the culture of the organization. This encourages ongoing learning,
reflection, and growth at all levels.

Integrating any change can be difficult and challenging. By following these steps, schools, districts and
ESDs can effectively manage change, implement continuous improvement initiatives, and drive
positive outcomes for students, teachers, and the broader community.

About

Kaizen Corner is a project management and continuous improvement article you can read each month
to learn more about practices that will help you organize, track, and manage change.

Contact

Christine Hurley, MBA | PMP | CLSSBB
Project Management
Office of Student Engagement & Support (SES)
Office of System and School Improvement (OSSI)
Office of Superintendent of Public Instruction (OSPI)
Phone: 253-432-3837
Email: Christine.hurley@k12.wa.us
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All students prepared for postsecondary pathways, careers, and civic engagement.
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