
Cougar Connections 
and Conversations 

9/13/24



Connecting - Icebreaker Question Exchange

Step 1: Pair Up - Find someone you don’t know and introduce yourselves.

Step 2: Share Your Answers - Choose one of the following questions to discuss:
● What is one thing that makes you proud of your child?
● What was a favorite school memory from your own childhood?
● What is something you are excited to learn about today?

Step 3: Listen & Reflect - Listen to your partner’s answers and share your own.

Step 4: Share with the Group - Be ready to share something interesting you learned about your 
partner!
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Today’s Conversations… 

● Benchmark Advance Materials- What does literacy 

instruction look like this year and why

● Family Engagement Survey Results

● Early Release Monday information 



Parent Coffee
September 13, 2024

Virginia Literacy Act in FCPS



The Virginia Literacy Act (VLA)
1. Planning for Comprehensive Communication

2. Selecting High-Quality Instructional Materials
3. Ensuring Virginia Literacy Act Evidence-Based Reading Research 

Training
4. Monitoring Student Assessment and Progress
5. Assessing Division Level Progress
6. Engaging Parents, Caregivers, and Community
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HQIM Video

High Quality Instructional Materials

https://vimeo.com/893889580/0024a9eb7a?share=copy
https://vimeo.com/893889580/0024a9eb7a?share=copy


Our New Curriculum for K - 6





Common Topics, K - 6



Growing Knowledge over Time



Home School Connection
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What do VALLSS scores tell you?

Learn more at https://literacy.virginia.edu/families 

https://static.literacy.virginia.edu/resources/VALLSS_Family_Brochure_English.pdf
https://literacy.virginia.edu/families


What do iReady scores tell you?

Learn more at FCPS.edu/us 

Domains of Learning

Phonological Awareness

Phonics

High Frequency Words

Vocabulary

Comprehension: Literature

Comprehension: 
Informational Text

http://fcps.edu/us


Reading Plans
● Area of Need
● Yearly Goal
● Quarterly objectives 
● Quarterly data to monitor progress towards goals



Summary Video

http://www.youtube.com/watch?v=SnY9WQ0lwD0


Virginia Family Resources

https://literacy.virginia.edu/resources-families

https://literacy.virginia.edu/resources-families


Questions

Lauren Surber
ljsurber@fcps.edu

Heather Cappozi
htcapozzi@fcps.edu



Family Engagement Survey 
Results for Haycock ES 

Spring 2024







Early Release Mondays- 1:05 Dismissal 

Monday, September 23
Monday, October 18
Monday, December 9
Monday, February 24
Monday, March 17
Monday, April 28
Monday, May 19



The Reason for the Early Release Mondays
The Virginia Literacy Act

Requires teachers to complete 27 hours of additional 
training on EBLI (Evidenced Based Literacy Instruction) 



General Logistics 

● Buses will run at 1:05 and 4:05
● Approximately 200 students will be staying until 4:05
● SACC will not be supervising students on 9/23
● SACC will begin supervising with the 10/18 early release Monday
● Instructional assistants, specialists, and other non-classroom teachers 

will be providing student supervision



Sample Schedule for students remaining until 4:05

Community Building Activity
Lexia 
SEL Activity/Homework Completion
ST Math 
Read Aloud/Independent Reading (MyOn, PebbleGo) 
Closing Circle 




