FAIRFAX COUNTY PUBLIC SCHOOLS (Falls Church, VA)
2022-2023 STRATEGIC PLANNING CALENDAR
STAKEHOLDER AND PARTNER ENGAGEMENTS
Designed & facilitated by Performance Fact, Inc.
LAST UPDATED: October 14, 2022 @5:55 PM (EASTERN)

Date Day Start Time | End Time Duration Location TEAM
18-Nov-22 Friday - - minutes Each school Student Voice: Online Survey SV-SURVEY
SV-SCHOOL
2-Dec-22 Wednesday - - 45-90 minutes | Each school Student Voice: Principal-Led CONVERSATION
30-Nov-22 Wednesday 8:00 AM 4:00 PM Full-day Onsite Core Planning Team CPT
1-Dec-22 Thursday 8:00 AM 4:00 PM Full-day Onsite Core Planning Team CPT
12-Jan-23 Thursday 8:00 AM 4:00 PM Full-day Onsite Core Planning Team CPT
13-Mar-23 Monday 8:00 AM 4:00 PM Full-day Onsite Core Planning Team CPT
24-Apr-23 Monday 8:00 AM 4:00 PM Full-day Onsite Core Planning Team CPT
30-Nov-22 Wednesday 6:00 PM 8:00 PM 2 hours Onsite Alignment Team ALT
18-Jan-23 Wednesday 6:00 PM 8:00 PM 2 hours Onsite Alignment Team ALT
1-Mar-23 Wednesday 6:00 PM 8:00 PM 2 hours Onsite Alignment Team ALT
25-Apr-23 Tuesday 6:00 PM 8:00 PM 2 hours Onsite Alignment Team ALT
3-Dec-22 Saturday 9:00 AM 12:00 PM 3 hours Onsite Family Team
14-Jan-23 Saturday 9:00 AM 12:00 PM 3 hours Onsite Family Team
1-Feb-23 Wednesday 6:00 PM 8:30 PM 2.5 HOURS Virutal Family Team
13-Feb-23 Monday 6:00 PM 8:30 PM 2.5 HOURS Virutal Family Team
2-Dec-22 Friday 8:00 AM 4:00 PM Full-day Onsite Instructional Focus Team IFT
5-Dec-22 Monday 8:00 AM 4:00 PM Full-day Onsite Instructional Focus Team IFT
2-Feb-23 Thursday 8:00 AM 4:00 PM Full-day Onsite Instructional Focus Team IFT
20-Mar-23 Monday 8:00 AM 4:00 PM Full-day Onsite Instructional Focus Team IFT
February 2023 TBD TBD TBD 75-90 minutes Virtual Student Voice: Division-wide-Elem SV TEAM-ELEM
February 2023 TBD TBD TBD 75-90 minutes Virtual Student Voice: Division-wide-MS SV TEAM-MS
February 2023 TBD TBD TBD 75-90 minutes Virtual Student Voice: Division-wide-HS SV TEAM-HS
March 2023 TBD TBD TBD 75-90 minutes Virtual Student Voice: Division-wide-Elem SV TEAM-ELEM
March 2023 TBD TBD TBD 75-90 minutes Virtual Student Voice: Division-wide-MS SV TEAM-MS
March 2023 TBD TBD TBD 75-90 minutes Virtual Student Voice: Division-wide-HS SV TEAM-HS
30-Jan-23 Monday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1 CF-MD A
30-Jan-23 Monday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1 CF-MDB




30-Jan-23 Monday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1
31-Jan-23 Monday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1
31-Jan-23 Tuesday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1
31-Jan-23 Tuesday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1
2-Feb-23 Thursday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1
2-Feb-23 Thursday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1
2-Feb-23 Thursday 6:00 PM 8:00 PM 2 hours Virtual/Onsite Community Forum-Session #1
TBD Thursday 6:00 PM 8:00 PM 2 hours Virtual/Onsite | Community Forum (At Large)-Session #1
TBD Thursday 6:00 PM 8:00 PM 2 hours Virtual/Onsite | Community Forum (At Large)-Session #1
TBD Thursday 6:00 PM 8:00 PM 2 hours Virtual/Onsite | Community Forum (At Large)-Session #1
Community Forum (At Large, Division-
Mid/Late March TBD 6:00 PM 8:00 PM 2 hours Virtual/Onsite wide)-Session #2
Community Forum (At Large, Division-
Mid/Late March TBD 6:00 PM 8:00 PM 2 hours Virtual/Onsite wide)-Session #2
Community Forum (At Large, Division-
Mid/Late March TBD 6:00 PM 8:00 PM 2 hours Virtual/Onsite wide)-Session #2
December 2022 TBD TBD TBD TBD TBD Faith Community
February/March 2023 TBD TBD TBD TBD TBD Faith Community
January 2023 TBD TBD TBD 2 hours Virtual/Onsite Principals/Admin Team
March 2023 TBD TBD TBD 2 hours Virtual/Onsite Principals/Admin Team
February/March 2023 TBD TBD TBD 1.5 hours Virtual/Onsite School/Department
March/April 2023 TBD TBD TBD 1.5 hours Virtual/Onsite School/Department
October 2022 Every Monday 1:00 PM 1:30 PM | 30-45 minutes| Virtual/Onsite Superintendent's Leadership Team
November 2022 Every Monday 1:00 PM 1:30 PM | 30-45 minutes | Virtual/Onsite Superintendent's Leadership Team
December 2022 Every Monday 1:00 PM 1:30 PM | 30-45 minutes| Virtual/Onsite Superintendent's Leadership Team
January 2023 Every Monday 1:00 PM 1:30 PM | 30-45 minutes | Virtual/Onsite Superintendent's Leadership Team
February 2023 Every Monday 1:00 PM 1:30 PM | 30-45 minutes | Virtual/Onsite Superintendent's Leadership Team
March 2023 Every Monday 1:00 PM 1:30 PM | 30-45 minutes | Virtual/Onsite Superintendent's Leadership Team
April 2023 Every Monday 1:00 PM 1:30 PM | 30-45 minutes| Virtual/Onsite Superintendent's Leadership Team
May 2023 Every Monday 1:00 PM 1:30 PM | 30-45 minutes | Virtual/Onsite Superintendent's Leadership Team
June 2023 Every Monday 1:00 PM 1:30 PM | 30-45 minutes | Virtual/Onsite Superintendent's Leadership Team
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18-Oct-22* Tuesday 10:00 AM 10:30 AM 30 minutes Virtual Board Review: Update
29-Nov-22 Tuesday TBD TBD TBD Onsite Board Review: Update
13-Dec-22* Tuesday TBD TBD TBD Virtual Board Review: Update
10-Jan-23* Tuesday TBD TBD TBD Virtual Board Review: Update
21-Feb-23 Tuesday TBD TBD TBD Onsite Board Review: Update
28-Mar-23 Tuesday TBD TBD TBD Onsite Board Review: Update
25-Apr-23 Tuesday TBD TBD TBD Onsite Board Review: Update
9-May-23* Tuesday TBD TBD TBD Virtual Board Review: Final Plan

* Short Update




