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Meeting Structure

• Overview of Statewide Rail Plan and Survey 
Results

• We’ll be using Zoom Chat to ask you questions

• Please use the “Chat” feature when prompted
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• We'll be answering questions 
at the end of the meeting

• Please use the Q&A feature 
to submit questions



Icebreaker Questions

• What percent of growth in ridership did Virginia state-supported passenger 
rail services experience between 2022 and 2025?  

47% increase (1.021M to 1.499M)

• How many truck trips were diverted by use of rail from DRPT supported projects 
between 2022 and 2025?

Over 50 million! (50,539,500 to be exact)
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Agenda

• DRPT/Statewide Rail ​Plan Overview
• 2022 Virginia Statewide Rail Plan Review
• 2026 Virginia Statewide Rail Plan - Institute 

for Engagement & Negotiation (IEN) Survey 
Results and Observations

• 2026 Virginia Statewide Rail Plan Next 
Steps
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Virginia Department of Rail and Public 
Transportation (DRPT)

55

The catalyst to connect and improve the quality of life 
for all Virginians through innovative transportation 
solutions

Our vision is a connected Commonwealth with an 
integrated multimodal network that serves every 
person, every business, and every need

The agency works with rail and public transportation 
stakeholders to provide service to people throughout 
Virginia

1992 General Assembly established DRPT as an 
independent agency separate from VDOT

Allocates state and federal funding through capital and 
operating grants, as well as grants to support specific 
enhancements or improvements

Conducts statewide rail and transit studies, including 
improving service or identifying new opportunities

Plans and programs new services and capital 
improvement projects, from public transportation to 
freight and passenger rail

Provides leadership, advocacy, technical assistance, 
and funding oversight

Who are we? What do we do?



Benefits of Rail
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Virginia's Rail Network
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Intercity Passenger Rail Network
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Statewide Rail Plans

• Under 49 U.S. Code Chapter 227, each State, at its 
own election, may prepare and maintain a State Rail 
Plan as a means for:

• Setting forth State policy involving freight and 
passenger rail transportation, including commuter 
rail operations, in the State

• Establishing the period covered by the State Rail 
Plan

• Presenting priorities and strategies to enhance rail 
service in the State that benefits the public

• Serving as the basis for Federal and State rail 
investments within the State

• Currently not required for projects to be eligible for 
federal discretionary grants

• Recommendations remains for a 4-year cycle
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Virginia Statewide Rail Plan
Creating a vision for the future of rail in Virginia
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Records progress and charts path forward.

Data driven and aligns with goals/objectives of VTrans, the 
Commonwealth's long-range multimodal transportation plan

Requires close coordination with the Virginia Passenger Rail Authority 
(VPRA). 

Includes 6-year and 20-year horizons.

Data points/metrics can be compared plan to plan and state to state.

Supports applications for federal rail funding for passenger and freight 
projects.



FRA Rail Plan Outline – Chapter by Chapter
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1. The Role of Rail in Statewide Transportation
2. The State’s Existing Rail System

I. Description and Inventory
II. Trends and Forecasts
III. Stakeholder Input with Recommendations
IV. Rail Service Needs and Opportunities

3. Proposed Passenger Rail Improvements and Investments
4. Proposed Freight Rail Improvements and Investments
5. The State’s Rail Service and Investment Program
6. Coordination and Review



2022 Virginia Statewide Rail Plan Review

• First in the nation to be built entirely in 
ArcGIS Online StoryMaps

• Multimedia Applications
• Interactive Maps, dashboards, and 

visuals for required data
• Written during major changes to VA rail 

landscape 
• Creation of VPRA 
• Transforming Rail in Virginia (TRV) 

deals
• Passage of IIJA and new FRA grant 

programs
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2026 Virginia Statewide Rail Plan 
Engagement Schedule
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Phase 1: 
Interviews and Survey

Phase 3: 
Plan Review and Refinement

Phase 2: 
Workgroups and Public Meetings

12 Stakeholder 
Interviews

February

Stakeholder Survey #1
Public Survey #1

March

Stakeholder 
Workgroup Meeting 
Series #1
SYIP Hearings

May

Virtual Public Meeting 
#1
Stakeholder Workgroup 
Meeting Series #2

June

Stakeholder 
Workgroup Meeting 
Series #3
Virtual Public Meeting 
#2

July

Public & Stakeholder 
Survey #2

September

CTB Presentation

October

Combined Stakeholder 
Workgroup Meeting
Virtual Public Meeting 
#3

November

CTB Approval of Final 
Plan

December



Public Engagement
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Statewide Rail Plan

Stakeholder 
Engagement

Public 
Survey

Public 
Meetings

• This meeting builds on previous engagement 
with public through survey.

• Rail Plan stakeholder and public engagement 
will provide key insight into preferences and 
high-level priorities.



Public Engagement / Survey Results

• Public Survey Results 
• 2,706 Responses, ~400 unique zip codes
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Survey Results - General

• Strong preference for expanding rail access, with the vast majority supporting 
service to more destinations.

• Most respondents favor expanding travel within Virginia and Washington, D.C. 
rather than focusing on out-of-state connections.

• Nearly 60 percent support a balanced approach that includes both new routes and 
enhanced service on existing corridors.

• Overall input reflects strong demand for increased connectivity, accessibility, and 
system growth.
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Survey Results – Passenger Rail Preferences
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Survey Results – Passenger Rail Preferences

18



Survey Results – Passenger Rail Preferences
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Survey Questions – Topic Specific

The following are key strategies identified by DRPT to 
support Freight Rail in Virginia. Which of these strategies do you 
consider the most important for the 2026 Rail Plan?
Select up to TWO strategies.

• Increase funding for development of rail-served economic 
development sites

• Increase funding to grant programs to assist railroads and rail 
shippers with rail capital expenses and/or shipper incentive programs

• Prioritize improving safety at railroad/highway grade crossings and 
reducing blocked crossings

• Maintain and expand Commonwealth ownership/control of freight rail 
corridors for freight service preservation

• Prioritize shifting truck freight traffic to rail to lessen highway 
maintenance impacts

• Establish Commonwealth policies on rail corridor abandonment for 
other transportation/recreation purposes

• A Freight Rail strategy not listed (please describe): 
_________________________
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The following are key strategies identified by DRPT to 
support Passenger Rail in Virginia. Which of these do you 
consider the most important for the 2026 Rail Plan?

Select up to TWO strategies.

• Increase rail service and reliability

• Serve new travel markets with stations on new passenger rail 
corridors

• Establish new stations/stopping patterns and frequencies on existing 
passenger corridors

• Provide rail trip times that are competitive with car trip times

• Expand all-day and/or peak period commuter services

• A Passenger Rail strategy not listed (please describe): 
_________________________



Survey Questions – Topic Specific

The following are key strategies identified by DRPT related to existing Stations in Virginia. 
Which of these strategies do you consider the most important for the 2026 Rail Plan?

Select up to TWO strategies.

• Provide dedicated transit connections at stations to local activity centers
• Provide complementary intercity bus route/connections to the rail network
• Encourage private real estate development around stations (Transit Oriented Development) to 

improve station vitality and/or move existing stations to better locations in region
• Improve parking and highway access to stations
• Expand sidewalk, multi-use path, and bike infrastructure to connect stations to local activity 

centers
• A Station strategy not listed (please describe): _________________________
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Survey Results – Freight Rail Strategies
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Survey Results – Passenger Rail Strategies
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Survey Results – Existing Stations
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Survey Results – Topic Specific

• Passenger Rail: focus on improving reliability, increasing frequency, expanding 
service, and making travel times competitive with driving.

• Freight Rail: emphasis on shifting truck traffic to rail, improving safety at crossings, 
and supporting rail-served economic development.

• Stations: strong interest in better multimodal connections, transit-oriented 
development, and improved pedestrian and bicycle access.

• Usage patterns: most respondents travel by rail occasionally rather than 
frequently, indicating significant opportunity for continued growth.
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Survey Results – Ridership, Crossings, and 
Destinations

26



Survey Results – Ridership, Crossings, and 
Destinations
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Survey Results – Ridership, Crossings, and 
Destinations
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Survey Results – Ridership, Crossings, and 
Destinations
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Survey Results – Ridership, Crossings, and 
Destinations
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Ridership, Crossings, and Destinations - Overview

• Travel within Virginia (Frequency) -  66.1% ride only a few times per year and 
32.7% not traveling at all, while roughly 14% report traveling at least once a month 
or more.

• Travel within Virginia (Reason) - Travel within Virginia is primarily for personal 
reasons, with 38.1% reporting all personal travel and 23.0% mostly personal (about 
61% combined), compared to 22.2% who balance work and personal trips and just 
16.7% who travel mostly or entirely for work.
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Ridership, Crossings, and Destinations - Overview

• Travel outside Virginia (Frequency) - Travel by train outside Virginia is less 
frequent than within Virginia, with 79.2% of respondents only travel a few times 
per year and 40.1% do not typically travel, leaving only about 20.7% who make 
trips at least monthly.

• Travel outside Virginia (Reason)- Out-of-state train travel includes more 
personal trips than within Virginia, with 46.0% reporting all personal travel and 
24.8% mostly personal (about 70.8% combined), while just 10.7% travel mostly or 
entirely for work and 18.5% report a mix.
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Ridership, Crossings, and Destinations - Overview

• Overall Travel Frequency: Most respondents (51.8%) travel 
only occasionally (not monthly), 26.3% travel at least once a 
month or more, and 21.9% do not typically travel by train at 
all.
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Survey Results – Ridership, Crossings, and 
Destination
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• Are there any specific railroad crossings 
in your community that need safety 
improvements, closure, or a different 
design (such as a bridge or 
underpass)?
o362 distinct responses that include 

locality, location of crossing, and 
associated challenges.



What do you think? What did we miss?

• What was the most surprising result of the public survey?
• What was the most interesting result of the public survey?
• Are there any other takeaways from the public survey you'd like to highlight?
• Are there additional data points that you'd like to include in the 2026 Virginia 

Statewide Rail Plan?
• Are there any questions you feel are important to ask in a follow up survey?
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What’s Next? 

• Input from this meeting will compliment public survey results and 
inform recommendations

• Virtual Public Meeting #2 later this summer to review proposed recommendations
• Public & Stakeholder Survey #2 will incorporate and build upon feedback from this 

meeting and the March surveys
• Final plan to be submitted to FRA at the end of 2026
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Follow Us
DRPT.Virginia.gov

Stay Connected on Social Media 
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