
 

 

Directions: Use the following space to record your idea for a problem of practice to guide the work of your team. After 
recording an initial idea, review each of the questions below to determine whether your initial idea meets the criteria 
for an effective problem of practice, then compare notes with your colleagues to develop a consensus. After refining 
the process, use the space at the end of this template to record your team’s final problem of practice. 
 

I D E A  F O R  P R O B L E M  O F  P R A C T I C E  

 

 
 

Questions to Review Problem of Practice 

QUESTIONS  MY  RESPONS E  GROUP  NOTES  
Does th is  problem focus  on  the 
interact ion among  s tudents ,  the 
teachers ,  and course  content?  

  

Is  th is  problem d irect ly  observable  in  
the c lassroom?    

Is  th is  problem with in  the school  o r  
distr ict ’s  contro l?    

Can  th is  problem be  improved in  real  
t ime?    

Does  th is  problem al ign with  our 
Comprehens ive School  Improvement 
Plan  (CSIP )  and  theory o f  act ion?  

  

I f  ac ted on ,  would  th is  problem make  a 
s igni f icant  d i f ference  fo r  s tudent  
learn ing?  

  

Does  th is  problem re f lect  an  area  of  
chal lenge  ident i f ied  through a Cycle  o f  
Inqui ry?  

  

 

F I N A L  P R O B L E M  O F  P R A C T I C E  

 

 

  

IDENTIFYING A PROBLEM OF PRACTICE TOOL 



 

 

Directions: Use the following space to record an initial theory of action that describes how your work can 
contribute to addressing the problem of practice, phrased as an if-then statement. Ensure that your theory 
of action meets all the criteria outlined in the Theory of Action Checklist below and discuss your theory with 
team members to receive feedback and additional input. After each cycle of instructional rounds, revisit your 
theory of action to determine what revisions or refinements you can make based on the evidence you 
collected through instructional rounds. 

I N I T I A L  T H E O R Y  O F  A C T I O N  

I f  I …  

T he n…  

 

Theory of Action Checklist 

 The theory of action begins by explaining how your actions cause positive results in the classroom. 
 The theory is empirically falsifiable; you can disprove all or part of the theory based on evidence of what 

occurs as a result of your actions. 
 The theory prompts you to further revise the causal relationships you initially identified as you learn more 

about the effects of your actions. 

 

R E V I S E D  T H E O R Y  O F  A C T I O N  

I f  I …  

T he n…  

  

THEORY OF ACTION TOOL 



 

 

Directions: After developing a problem of practice and before conducting observations, use the following 
space to record  focus questions aligned to the problem of practice and agreed on by members of your 
observation team. Use the space provided to record evidence related to each focus question that you 
collect during the observation. Do not record observations unrelated to the focus questions. Repeat the 
process for each classroom observed. 

Focus Questions 

FOCUS  QUES T ION  EV ID ENC E  

  

  

  

  

 

  

FOCUS QUESTIONS 



 

 

Directions: Review the evidence collected during the observation, including your responses to focus 
questions, and respond to each debrief question below for each classroom observed. Then, use your notes 
to complete the quadrant tool on the following page to summarize your observations across classrooms. 
After responding individually, share your responses with the other members of your team to reach 
consensus.  

Observation Questions 

QUESTIONS  MY  NOTES  

What  d id  you  see  dur ing  
the observat ion?  

 

What pat terns  do you see 
in  the  data?   

How might  you group the 
data?   

I f  you  were  a  s tudent  in  
th is  c l ass/school ,  and  you 
did  everything the 
teacher to ld  you to  do ,  
what  would you  know and 
be able  to  do?  

 

What  is  the  next  leve l  o f  
work to  improve 
outcomes with respect  to  
our problem of  pract ice  

 

 

 

 

 

 

 

OBSERVATION AND DEBRIEFING TOOL 



 

 

Quadrant Tool 

PAT TER NS  CONTRAS TS/OUTL I ERS  
EVI DENCE  I DENT IF IED  IN  MOR E  THAN  HALF  OF  CLA SSRO OM S 

OBSERV ED  
EVI DENCE  I DENT IF IED  IN  FEW ER THAN  HALF  OF  CLASSR OO MS 

OBSERV ED  

  

PRE DIC T IONS  QUEST IONS  
PRE DICT I ONS  ABOUT  WHAT  STUDENTS  WHO DI D  E VERYTH ING 
EXPECTED OF  THE M WO ULD K NOW AND BE  A BLE  TO  D O AFT ER 

INSTR UCT ION  

QUEST ION S A BO UT  O BSERVAT IONS  TO  INFOR M R EFLECT I ON  
AND DE VELOP MENT  O F  NEXT  STEPS  

  

 

Adapted from: Improving Teaching and Learning Through Instructional Rounds (Harvard Education Letter, 2009), Creating a Cycle of 
Continuous Improvement Through Instructional Rounds (International Journal of Educational Leadership Preparation, 2015), Cycle of 
Inquiry (National School Reform Faculty), Learning from Instructional Rounds (Educational Leadership, 2011), A Closer Look at ABPC’s 
Statewide Instructional Rounds Program (Alabama Best Practices Center, 2016), The Ripple Effect of Instructional Rounds (Alabama Best 
Practices Center, 2018). Theories of Action (Instructional Rounds in Education, 2009). 

https://education.ucdavis.edu/sites/main/files/file-attachments/improving_teaching_and_learning_through_instructional_rounds_teitel_hel_2009.pdf?1448916699
https://eric.ed.gov/?q=%22instructional+rounds%22&ft=on&id=EJ1060972
https://eric.ed.gov/?q=%22instructional+rounds%22&ft=on&id=EJ1060972
https://www.nsrfharmony.org/wp-content/uploads/2017/10/smp_cycle_inquiry_0.pdf
https://www.nsrfharmony.org/wp-content/uploads/2017/10/smp_cycle_inquiry_0.pdf
https://www.birdvilleschools.net/cms/lib/TX01000797/Centricity/Domain/3660/Learning%20From%20Instructional%20Rounds.pdf
https://aplusala.org/best-practices-center/2016/04/21/a-closer-look-at-abpcs-statewide-instructional-rounds-program/
https://aplusala.org/best-practices-center/2016/04/21/a-closer-look-at-abpcs-statewide-instructional-rounds-program/
https://aplusala.org/best-practices-center/2018/09/28/the-ripple-effect-of-instructional-rounds/
https://www.casciac.org/pdfs/TheoriesofAction(fromInstructionalRounds).pdf
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