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Outline of Elements 
I n s t r uc t i o na l  r o und s  p r o v i d e  a  s t r uct u r e d  p r o c e s s  f o r  s c ho o l s  and  s c ho o l  d iv i s i o ns  to  c o l l ec t  d a t a  
a nd  a p p l y  s ha r e d  exp e r t i s e  t o  t he  i mp l e me nt a t i o n  o f  i mp r o v e me nt  p l a ns .  T he  p r o c e s s  of  
i ns t r uc t i o na l  r o und s  w a s  d e v e l o p e d  f r o m t he  r o u nd s  p r o c e s s  us e d  i n  me d i c a l  e d uc a t i o n  a nd  i nv o l v e s  
s ma l l  t e a ms  o f  o b s e r v e r s  e xa mi n i ng  i ns t r uc t i o n  w i t h  a  f o c us  o n  a  s ha r e d  p r o b l e m o f  p r a c t i c e . 1 
S c ho o l s  us e  i ns t r uc t i o na l  r o und s  t o  c r e a t e  c o he r e nc e  i n  t he  i mp l e me nt a t i o n  o f  t he  C o mp r e he ns i v e  
S t r a t e g i c  I mp r o v e me nt  P l a n  ( CS I P ) . 2 T he  f i g u r e  b e l o w  p r es e nt s  c o mmo n mo t i v a t i o ns  f o r  
i mp l e me nt i ng  t he  i ns t r uc t i o na l  r o und s  p r o c e s s .   
 

C o m m o n  M o t i v a t i o n s  f o r  I m p l e m e n t i n g  In st r u c t i o n a l  R o u n d s  

 
S o u r c e :  E d u c a t i o n a l  L e a d e r s h i p 3 
 
I n s t r uc t i o na l  r o und s  s up p o r t  a  c o l l a b o ra t i v e  s c ho o l  c u l t u r e  b y  e ng a g i ng  a l l  t ea c he r s  i n  t he  
i mp r o v e me nt  p r o c e s s .  I d e a l l y ,  a l l  t e a c he r s  p a r t i c ip a t e  i n  i ns t r uc t i o na l  r o und s  o nc e  p e r  s e me s t e r . 4 
P a r t i c i p a t i ng  i n  a  s cho o l - w i d e  i ns t r uc t i ona l  r o und s  p r o c e s s  b u i l d s  c o l l e c t i v e  a cco unt a b i l i t y  f o r  
s t ud e nt  a c h i e v e me nt . 5 A  s t ud y  o f  a n  i ns t r uc t i o na l  r o und s  i n i t i a t i v e  f o r  p r e - s e r v i c e  t e a c he r s  i n  
A us t r a l i a  f i nd s  t ha t  p a r t i c i p a nt s  r ep o r t  te a c h i ng  r o und s  i nc r e a s e  t he i r  a b i l i t y  t o  c o l l ec t i ve ly  
e v a l ua t e  t e a c h i ng  p r a c t i c e s  a nd  t ha t  i t  a l s o  f a c i l i t a t e s  a  s c ho o l wi d e  l e a r n i ng  c o mmun i t y . 6 
 
I n s t ru c t i o n a l  r o u n d s  n e t w o r k s  w i t h i n  a n d  a c r o s s  s c h o o l  d i v i s i o n s  c a n  p r o m o t e  d i v i s i o n - w i d e  
i m p r o v e m e n t .  F o r  e xa mp l e ,  t he  A l a b a ma  B e s t  P r a c t i c e s  Ce nt e r  f a c i l i t a t es  a  s t a t e w i d e  i ns t r uc t i o na l  
r o und s  ne t w o r k  i n  A l a b a ma .  I nd i v i d ua l  d i s t r i c t s  w i t h i n  t he  ne t w o r k  c a n  p a r t i c i p a t e  i n  o ne  o f  a r o und  
1 8  i ns t r uc t i o na l  r o und s  e v e nt s  he l d  b y  t he  A l a b a ma  B e s t  P r a c t i c e s  Ce nt e r  a t  ho s t  s c ho o l s  
t h r o ug ho ut  t he  s t a t e . 7 D i v i s i o ns  us e  i ns t r uc t i o na l  r o und s  t o  p r o m o t e  d i v i s i o n - w i de  i mpr o v e me nt  b y  
d e v e l op i ng  ne t w o r k s  t ha t  i nc l ud e  ob s e r v e rs  a c r o s s  s c ho o l s  i n  t he  d i v i s i o n .  I n  o t he r  c as e s ,  ne t w o r k s  
o f  s up e r i n t e nd e nt s  a t  t he  s t a t e  l e v e l  f o r m  i ns t r uc t i o na l  r o und s  ne t w o r k s  a c r o s s  s c ho o l  d i v i s i o ns . 8 
A l t ho ug h  e mp i r i c a l  r e s e a r c h  o n  t he  o ut c o me s  o f  mu l t i - s c ho o l  i n s t r uc t i o na l  r o u nd s  ne t w o r k s  i s  
l i m i t e d ,  a  ne t w o r k  i n  A us t r a l i a  r e p o r t s  t he  o ut c o me s  l i s t ed  b e l ow . 9 L i k e w i s e ,  E l mhur s t  Co mm un i t y  
U n i t  S c ho o l  D i s t r i c t  2 0 5  i n  I l l i no i s  r e p o r t s  t ha t  us i ng  i ns t r u c t i o na l  r o und s  a s  a  d i v i s i o n - l e v e l  
p r o f e s s i o na l  l e a r n i ng  s t r a t e g y  f o r  s c ho o l  l e a d e r s  ha s  s up p o r t e d  t he  i mp l e me nt a t i o n  o f  l e a r n i ng  
t a r g e t s  a s  a n  i mp r o v e me nt  s t r a t e g y . 10 
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O u t c o m e s  o f  M u l t i - S c h o o l  I n s t r u c t i o n a l  Ro u n d s  N e t w o r k s  

OUTCOME LEVEL OUTCOMES 

School-Level 

• Professional dialogue at the executive level around pedagogy and its complexity 
• Professional learning at the whole-school level 
• Increased reflection on practice 
• Motivation to change practice in classrooms 
• Principals visiting classrooms more frequently 
• Principals focus more on teaching and learning 
• Greater appreciation of what classroom teachers do daily 
• Recommendations taken back to school – shared and implemented 
• Starting to view problems of practice as challenges 

Student-Level 

• Student voice is being heard 
• Teachers are seeing learning through the eyes of the students 
• Increased and improved student/student and student/teacher dialogue 
• Students are becoming more independent learners 

S o u r c e :  C r e a t i n g  a  P a t h  N e t w o r k 11 
 

Key  Components  of  I ns t ruc t i ona l  Rounds  
S c ho o l  d i v i s i o ns  c a n  us e  t he  i ns t r uc t i o na l  r o und s  p r o c e s s  t o  b u i l d  c o ns e ns us  a r o und  e f f e c t i v e  
t e a c h i ng  p r a c t i ce s  a l i g ne d  t o  t he  CS I P . 12 T he  i ns t r uc t i o na l  r o und s  p r o ce s s  c o mbi ne s  t h r e e  k e y  
c o mp o ne nt s  l i s t ed  b e l o w .  P r a c t i t i o ne r s  o f  i ns t r uc t i o na l  r o und s  no t e  t ha t ,  a l t ho ug h  ma ny  s c ho o l s  
a l r e a d y  us e  o ne  o r  mo r e  o f  t he s e  c o mp o n e nt s ,  c o mb i n i ng  t h e m  y i e l d s  s t r o ng e r  o ut c o me s  t ha n  
a d o p t i ng  o ne  o r  t w o  c o mp o ne nt s  i n  i s o l a t i o n . 13 
 

K e y  C o m p o n e n t s  o f  I n s t r u c t i o n a l  R o u n d s  

 
S o u r c e :  E d u c a t i o n a l  L e a d e r s h i p 14 
 
I nd i v i d ua l  t e a c he r s  pa r t i c i p a t e  i n  i ns t r uc t io na l  r o und s  a s  p a r t  of  ne t w o r k s  w i t h  b e t we e n  e i g ht  a nd  
3 0  me mb e r s ,  w h i c h  me e t  r e p e a t e d l y  o v e r  t i me  t o  d e v e l o p  a  s e ns e  o f  t r us t  a nd  c o m mun i t y .  T he s e  
ne t w o r k s  ma y  b e  f o r me d  b a s e d  o n  s ha r e d  s ub j e c t  a r e a  o r  r e s p o ns i b i l i t i e s  o r  ma y  c o n s i s t  o f  c r o s s -
f unc t i o na l  g r o up s  o f  t e a c he r s  a nd  a d mi n i s t r a t o r s  w i t h  v a r y i n g  r o l e s . 15 W i t h i n  t he s e  ne t w o r k s ,  
t e a c he r s  c a r r y  o ut  c l a s s r o o m o b s e r v a t i o n s  i n  s m a l l e r  t e a ms  o f  t h r e e  t o  f i v e  l e d  b y  a  f a c i l i t a t o r  
d e s i g na t e d  b y  t he  d i v i s i o n  s up e r i n t e nde nt  o r  ne t w o r k  l e a d e r . 16 E f f e c t i v e  f a c i l i t a t o r s  ha v e  
e xp e r i e nc e  w i t h  a d u l t  l e a r n i ng  a nd  t he  s p e c i f i c  p r o t o c o l s  or  t o o l s  t ha t  w i l l  b e  us e d  i n  t he  
i ns t r uc t i o na l  r o und s  p r o c e s s .  F a c i l i t a t o r s  s ho u l d  a l s o  ha v e  s k i l l s  i n  c o ns e ns us  b u i l d ing . 17 
 
I n s t ru c t i o n a l  r o u n d s  a r e  d i s t i n c t  f r o m  c l as s r o o m  w a l k t h ro u g h s  a n d  o t h e r  f o r m s  o f  o b s e r v a t i o n .  
Cl a s s r o o m w a l k t h r o u g hs  t y p i c a l l y  f o c us  on  a d mi n i s t r a t o r s  o b se r v i ng  c l a s s r o o ms  t o  i mp r o v e  t he  
p r a c t i c e  o f  t he  o b s e r v e d  t e a c he r s .  T h i s  p r o c e s s  f o c us e s  o n  t he  g r o w t h  o f  t he  t e a c he r  b e i ng  
o b s e r v e d ,  r a t he r  t ha n  t he  a d mi n i s t r a t o r .  I n  c o nt r a s t ,  t he  i ns t r uc t i o na l  r o und s  p r o c e s s  i s  d e s i g ne d  
t o  s up p o r t  g r o w t h  f o r  b o t h  o b s e r v e d  t e ac he r s  a nd  p a r t i c i p a nt s  in  o b s e r v a t i o n  t e a ms . 18 I n  a d d i t i o n ,  
t e a c he r s  t y p ic a l l y  v o lunt e e r  t o  b e  o b s e r v ed  d ur i ng  i ns t r uc t i o na l  r o und s . 19 
 

Classroom Observation

An Improvement Strategy

A Network of Educators
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T he  i ns t r uc t i o na l  r o und s  p r o c e s s  f o c us es  o b s e r v a t i o n  o n  a  
p r o b l e m o f  p r a c t i c e .  T he  p r o b l e m o f  p r a c t i c e  r e p r e s e nt s  a n  
o b s e r v a b le  a nd  a c t i o na b l e  c ha l l e ng e  r e l a te d  t o  i ns t r uc t i o n  t ha t  
c o nne c t s  w i t h  t he  s cho o l ’ s  b r o a d e r  i mp r ov e me nt  s t r a t e g y  a s  
o ut l i ne d  i n  t he  CS I P . 21  A n  e f f e c t i v e  p r o b l e m o f  p r a c t i c e  f o c us e s  
o n  t he  i ns t r uc t i o na l  c o r e . 22 T he  i ns t r uc t i o na l  c o r e  r e p r es e nt s  
t he  i n t e r a c t i o n  o f  s tud e nt s ,  t he  te a c he r s ,  a nd  c o ur s e  c o nt e nt  
a s  s ho w n o p p o s i t e .  T he  i ns t r uc t i o na l  r o u n d s  p r o c e s s  r e s t s  o n  
t he  a s s ump t i o n  t ha t  t he  r e l a t i o ns h i p  a mo ng  t he s e  e l e me nt s  
d r i v e s  s t ud e nt  l e a r n i ng ,  a nd  t ha t  c ha ng i n g  a ny  o ne  e l e me nt  
r e q u i r e s  c o r r e s p o nd ing  c ha ng e s  t o  t he  o t he r  t w o  e l e me nt s  t o  
r e a l i z e  i mp r o v e me nt s . 23 F o r  e xa mp l e ,  c ha ng e s  t o  t he  c ur r i c u l u m  
w i l l  b e  i ne f f e ct ua l  un l e s s  t e a c he r s  r e c e i v e  p r o f e s s i o na l  l e a r n i ng  t o  s up p o r t  t he  ne w  c ur r i c u l um a nd  
s t ud e nt s  e ng a g e  p r od uc t i v e l y  w i t h  c o ur s e  c o nt e nt . 24 A s  a  r e s u l t ,  i n s t r uct i o na l  r o und s  ne e d  t o  
a d d r e s s  t he  i n t e r a c t io n  a mo ng  a l l  t h r e e  e l e me nt s  o f  t he  i ns t r uc t i o na l  c o r e . 25 
 
P a r t i c i p a nt s  i n  i ns t r uc t i o na l  r o und s  d e v e lo p  a  t he o r y  o f  a c t i o n  t ha t  c o nne c t s  t he i r  w o r k  t o  t he  
i ns t r uc t i o na l  c o r e .  T he  t he o r y  o f  a c t i o n  r e f l e c t s  e a c h  p a r t i c ip a nt ’ s  b e l i e f  a b o ut  ho w  the  w o r k  t he y  
d o  a s  p a r t  o f  t he i r  r o l e  i n  t he  d i s t r i c t  c o nt r i b ut e s  t o  s t ud e nt  a c h i e v e me nt  o ut c o me s  a n d  i s  t y p i c a l l y  
d e v e l op ed  t h r o ug ho u t  p a r t i c ip a nt s ’  e ng a g e me nt  w i t h  i ns t r uc t io na l  r o und s .  I nd i v i dua l  me mb e r s  
d i s c us s  t he i r  t he o r i e s  o f  a c t i o n  w i t h  o ne  o r  t w o  p e e r s  a nd  r e f i ne  t he m  b a s e d  o n  p e e r  f e e d b a c k  a nd  
p e r s o na l  e xp e r i e nc e .  I n  ma ny  c a s e s ,  p a r t i c ip a nt s  b e g i n  w i t h  a  g e ne r a l  o r  a b s t r a c t  t heo r y  o f  a c t i o n  
a nd  r e f i ne  i t  t o  id e nt i f y  s p ec i f i c  a c t i o ns  t ha t  w i l l  l e a d  t o  i mpr o v e me nt s  i n  s t ud e nt  o ut c o me s  a s  
c o l l e a g ue s  q ue s t i o n  t he i r  a s s ump t i o ns . 26 A n  e f f e c t i v e  t he o r y  o f  a c t i o n  me e t s  t he  c r i t e r i a  l i s t e d  
b e l o w  a nd  i d e nt i f ie s  c o nc r e t e  a c t i o ns  t ha t  w i l l  l e a d  t o  i mp r o v eme nt . 27 
 

C r i t e r ia  f o r  E f f e c t i v e  T h e o r i e s  o f  A c t i o n  to  S u p p o r t  I n s t r u c t i o n a l  R o u n d s  

 
S o u r c e :  I n s t r u c t i o n a l  R o u n d s  i n  E d u c a t i o n 28 
 
D e v e l o p i ng  t he o r i e s  o f  a c t i o n  he l p s  i ns t r u c t i o na l  r o und s  ne t w o r k s  a l i g n  a c t ua l  c l a s s r o o m p r a c t i c es  
w i t h  i mp r o v e me nt  s t r a t e g i e s  i d e nt i f ie d  i n  the  CS I P . 29 B y  e xa mi n i n g  i nd i v i d ua l  t he o r i e s  o f  a c t i o n  i n  
t he  a g g r e g a t e ,  s c ho o l  d i v i s i o ns  i l l u s t r a t e  ho w  e a c h  i nd i v i d ua l  i n  t he  d i v i s i o n  d e p e nds  o n  o t he r s  t o  
a c c o mp l i s h  t he i r  r o l e ,  w h i c h  i mp r o v e s  a c c o unt a b i l i ty  w i t h i n  t he  o r g a n i z a t i o n .  P a r t i c i p a nt s  
f r e q ue nt l y  i d e nt i f y  ga p s  i n  t he  i mp l e me nt a t i o n  o f  t he o r i e s  o f  a c t i o n ,  w h i c h  c a n  f o r m t he  f o c us  o f  
s c ho o l  i mp r o v e me nt  e f f o r t s . 30 T he  f i g u r e  b e l o w  p r e s e nt s  s a mp l e  t he o r i e s  o f  a c t i o n  a t  t he  d i v i s i o n  
a nd  s c ho o l  l e v e l s .   
 
 
 
 
 
 
 
 
 
 

The theory of action begins with a statement of a causal relationship between an individual's actions and positive 
classroom instruction, phrased as an if-then statement.

The theory of action is empirically falsifiable, meaning that evidence collected during instructional rounds can disqualify 
all or part of the theory

The theory of action is open-ended, meaning that the causal relationships can be further refined and specified as the 
individual learns more about their actions

T h e  I n s t r u c t i o n a l  C o re  

 
Source: Instructional Rounds in Education20 
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S a m p l e  T h e o r i e s  o f  A c t i o n  a t  t h e  D i s t r i c t  a n d  S ch o o l  L e v e l s  

 
S o u r c e :  I n s t r u c t i o n a l  R o u n d s  i n  E d u c a t i o n 31 
 

Division and School Needs  
I mp l e me nt i ng  i ns t r uc t i o na l  r o und s  r e q u i r e s  d i v i s i o ns  a nd  s c ho o l s  t o  d e ve l o p  f o r ma l  s t r uc t u r e s  t o  
s up p o r t  t he  i ns t r uc t io na l  r o und s  p r o c e s s  a nd  a  c u l t u r e  t ha t  f a c i l i t a t e s  c o l l a b o r a t i v e  l e a r n i ng .  
Ne c e s s a r y  f o r ma l  s t r uc t u r e s  i nc l ud e  l o g i s t i c a l  s up p o r t  f o r  o b s e r v e r s  a nd  t e a c he r s  ho s t i ng  
o b s e r v a t i o ns .  P a r t i c ip a t i o n  i n  i ns t r uc t i o n a l  r o und s  e nt a i l s  a  s ub s t a nt i a l  t i me  c o mmi t me nt ,  s o  
p a r t i c i p a nt s  ne ed  t i me  b u i l t  i n t o  t h e i r  s c hed u l e s  f o r  i ns t r uc t i o na l  r o und s . 32 S c ho o l s  c a n  p r o v i d e  t h i s  
t i me  b y  s c hed u l i ng  i ns t r uc t i o na l  r o und s  d ur i ng  e x i s t i ng  c o l l a b o ra t i v e  p l a nn i ng  t i me  o r  b y  p r o v i d i ng  
t e a c he r s  w i t h  r e l e a s e d  t i me  f r o m r e g u l a r  c l a s s r o o m i ns t r uc t i o n  a nd  a s s i g n i ng  s ub s t i tu t e  t e a c he r s  
t o  c o v e r  t he i r  c l a s s e s . 33 
 
D i v i s i o n s  s h o u l d  p ro v i d e  p a r t i c i p a n t s  w i th  p r o f e s s i o n a l  l e a r n in g  b e f o r e  b e g i n n i n g  t h e  p r o c e s s  o f  
i n s t r u c t io n a l  ro u n d s .  F o r  e xa mp l e ,  No r t he a s t  E l e me nt a r y  S c ho o l  i n  I nd i a na  e s t a b l i s he d  a  
s c ho o l w i d e  p r o f e s s i ona l  l e a r n i ng  c o mmun i t y  t ha t  e ng a g e d  i n  b oo k  d i s c us s i o ns  f o c us ed  o n  e f f e c t i v e  
i ns t r uc t i o na l  s t r a t e g i e s  t o  d e v e l o p  a  c o mm o n l a ng ua g e  a nd  a  s h a r e d  v i s i o n  o f  e f f e c t iv e  i ns t r uc t i o n  
b e f o r e  b e g i nn i ng  t he  i ns t r uc t i o na l  r o u nd s  p r o c e s s . 34 S i m i l a r l y ,  p r i nc i p a l s  a t  E l mhur s t  Co m mun i t y  
U n i t  S c ho o l  D i s t r i c t  2 0 5  i n  I l l i no i s  e ng a g e d  i n  b o o k  s t ud i e s  f o c us e d  o n  i ns t r uc t i o na l  c o he r e nc e  a nd  
p r o f e s s i o na l  c a p i t a l  a t  t he  o ut s e t  o f  t he  d i s t r i c t  i mp r o v e me nt  p r oc e s s  a nd  us e d  i ns t r uct i o na l  r o und s  
t o  t r a ns l a t e  l e a r n i ng  f r o m t he s e  b o o k  s t ud i e s  i n t o  s c ho o l - l e v e l  imp l e me nt a t i o n . 35 T he  f i g u r e  b e l o w  
i l l u s t r a t e s  t he  p r o f es s i o na l  l e a r n i ng  a nd  i mp l e me nt a t i o n  p r o c e s s  us e d  b y  K a t he r i ne  R .  S mi t h  
E l e me nt a r y  S c ho o l  i n  Ca l i f o r n i a  f o r  i ns t r uc t i o na l  r o und s .  
 

S a m p l e  P r o c e s s  f o r  Im p l e m e n t i n g  I n s t ru c t i o n a l  R o u n d s  

 
S o u r c e :  P r i n c i p a l 36 
 

•If we create environments of shared collaboration focused on improving standards, curriculum, 
instruction, and assessment, then shared responsibility and shared accountability will create urgency 
for change and support continuous improvement of learning for all students.

•If we cultivate expertise in teaching and learning as the means for improving student achievement, 
then teaching will be strengthened and more students will learn in deeper ways that better approach 
the "essential understanding" of the standards.

Division-Based Theory of Action

•If we devote resources and time to developing the capacity of our teacher leaders to facilitate 
ongoing instructional improvement, then the focus of our teachers' regular work together will be 
grounded in improving learning experiences for all students.

•If we continually develop the instructional expertise of our teachers, then teaching will be 
strengthened and all students will learn in deeper and more meaningful ways.

School-Based Theory of Action

All teachers in the school participate in a book discussion focused on instructional rounds 
during a staff meeting

The school leadership team develops a schedule and school-level protocol for 
instructional rounds

Teachers begin participating in instructional rounds
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T o  p a r t i c i p a t e  i n  i n s t r u c t i o n a l  r o u n d s ,  b o t h  o b s e r v e rs  a n d  o b s e r v e d  t e a c h e r s  n e e d  t o  b e  
c o m f o r t a b l e  w i t h  p e e r  o b s e r v a t i o n . 37 I n s t r uc t i o n a l  r o und s  r e l i e s  o n  a  c u l t u r e  o f  mut ua l  
a c c o unt a b i l i ty  i n  w h i c h  p e e r s  ho l d  o ne  a no the r  i nd i v i d ua l l y  a nd  co l l e c t i v e l y  a c c o unt a b le  f o r  s t ud e nt  
o ut c o me s . 38 T e a c he r s  c a n  b e  unc o mf o r t a b l e  b e i ng  o b s e r v ed  b y  p ee r s ,  a l t ho ug h  ma ny  t e a c he r s  c o me  
t o  a p p r e c i a t e  t he  b e ne f i t s  o f  o b s e r v a t i o n  a f t e r  r e c e i v i ng  us a b l e  f e e d b a c k .  A  p r o c e s s  tha t  p r o v i d e s  
t e a c he r s  w i t h  o pp o r t un i t i e s  t o  e xp e r i e nc e  p ee r  o b s e r v a t i o n  a nd  f e e db a c k  be f o r e  t he  f o r ma l  
i n i t i a t i o n  o f  i ns t r uc t i o na l  r o und s  ma y  i nc r e a s e  t e a c he r  b uy - i n . 39 S i m i l a r l y ,  d i v i s i o n  s up e r i n t e nd e nt s  
a nd  o t he r  l e a d e r s  p a r t i c i p a t i ng  i n  t he  i ns t r uc t i o na l  r o und s  p r o ce s s  ma y  r e s i s t  p e e r  ac c o unt a b i l i t y ,  
e s p e c i a l l y  w he n  t hey  a l r e a d y  f a c e  s ubst a nt i a l  e x t e r na l  a c co unt a b i l i t y  p r e s s ur e s . 40 E f f e c t i v e  
p r o f e s s i o na l  l e a r n i ng  b u i l d s  c o ns e ns us  a r o und  t he  ne e d  f o r  i mp r o v e me nt  t h r o ug h  i ns t r uc t i o na l  
r o und s .  I n  s c ho o l  d i s t r i c t s  w he r e  t e a c he r s  d o  no t  a g r e e  t ha t  i mp r o v e me nt  r e l a t e d  t o  t he  p r o b l e m 
o f  p r a c t i c e  i s  ne ed e d ,  i n s t r uc t i o na l  r o und s  a r e  o f t e n  uns uc c e s s f u l  i n  d r i v i ng  c ha ng e s  i n  p r a c t i c e . 41 
P r o f e s s i o na l  l e a r n i ng  e nc o ur a g e s  i ns t r uc t i o na l  r o und s  p a r t i c i p a nt s  t o  e mb r a c e  p e e r  o b s e r v a t i o n  
a nd  c o l l ec t i v e  a cc o unt a b i l i t y  b y  s up p o r t i ng  a  s h i f t  f r o m a  f i xe d  m i nd s e t  t o w a r d  a  g r o w t h  m i nd s e t  
a s  s ho w n b e l o w . 42 
 

T h e  S h i f t  f r o m  F i x e d  t o  G r o w t h  M i n d s e t  t o  S u p p o r t  I n s t ru c t i o n a l  R o u n d s  

DOMAIN FIXED MINDSET GROWTH MINDSET 

Skills 
• Innate 
• Unchanging 

• Result of hard work 
• Can always improve 

Challenges 
• Something to avoid 
• Will reveal a lack of skill 
• Overwhelm 

• Embrace 
• Opportunity to change 
• Calls for perseverance 

Effort 
• Not necessary 
• Linked to being not good enough 

• Essential 
• Leads to mastery 

Feedback 
• Produces defensiveness 
• Personalized 

• Useful and positive 
• Welcomed 
• Identify areas to improve 

Setbacks 
• Blame others, not my fault 
• Easily discouraging 

• Opportunities to learn from 
• Focus on making changes 

Source: The Principal’s Playbook43 

D e v e l o p i ng  p r o b l e ms  o f  p r a c t ic e  r eq u i r e s  s c ho o l s  t o  d ev e l o p  c o mmo n d e f in i t i o ns  a nd  
und e r s t a nd i ng s  o f  d e s i r e d  s t ud e nt  o ut c ome s  a nd  t e a c h i n g  p r a c t i c e s . 44 A  c o mmo n l a ng ua g e  f o r  
i ns t r uc t i o n  a nd  a  c o mmo n  d e f i n i t i o n  f o r  e f f e c t i v e  t e a c h i ng  a l l o w  t e a c he r s  t o  i d e nt i f y  s p e c i f ic  
a s p e c t s  o f  t he i r  i n s t r uc t i o n  a n d  f o c us  a r e a s  f o r  d e l i b e r a t e  p ra c t i c e  l e a d i ng  t o  i mp r o v e me nt .  I t  
e na b l e s  a d mi n i s t r a t o r s  a nd  o t he r  o b s e r v e r s  t o  p r o v i d e  t e a che r s  w i t h  f e e d b a c k  a l i g ne d  t o  a  
c o ns i s t e nt  d e f i n i t i o n  o f  e f f e c t i v e  t e a c h i ng . 45 I n s t r uc t i o na l  r o und s  ne t w o r k s  d e v e l o p  c o mmo n  
l a ng ua g e  t h r o ug h  r e p e a t e d  me e t i ng s  a nd  d i s c us s i o ns  o v e r  t i me . 46  
 

Create a Process  
T he  d e v e l o p e r s  o f  i ns t r uc t i o na l  r o und s  h a v e  c r e a t e d  t he  f o ur - s t e p  p r o c e s s  f o r  i mp l e me nt a t i o n  
s ho w n b e l o w .  E a c h  c o mp o ne nt  o f  t h i s  p r o c e s s  i s  c o ns id e r e d  e ss e nt i a l  t o  i ns t r uc t i o na l  r o und s ,  a nd  
a  p r o c e s s  t ha t  d o es  no t  i nc l ud e  o ne  o f  t hes e  c o mp o ne nt s  i s  no t  c o ns i d e r e d  i ns t r uc t io na l  r o und s . 47 
B e l o w ,  Ha no v e r  p r e s e nt s  s t r a t e g i e s  t o  s upp o r t  t he  i mp l e me nt a t i o n  o f  e a c h  p ha s e  o f  t he  p r o c e s s .  
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F o u r - S t e p  P r o c e s s  f o r  I m p l e m e n t in g  I n s t ru c t i o n a l  R o u n d s  

PROBLEM OF PRACTICE OBSERVATION OF PRACTICE OBSERVATION DEBRIEF NEXT LEVEL OF WORK 

School identifies a problem of 
practice that: 
• Focuses on the instructional 

core; 
• Is directly observable; 
• Is actionable (is within the 

school/district’s control and 
can be improved in real time); 

• Connects to a broader 
strategy of improvement 
(school, system); 

• Is high-leverage (if one acted 
on it, it would make a 
significant difference for 
student learning). 

 
Network adopts the problem of 
practice as the focus for the 
network’s learning. 

Observation teams collect data 
that is: 
• Descriptive, not evaluative; 
• Specific; 
• About the instructional core; 
• Related to the problem of 

practice. 

Observation teams discuss the 
data in three steps:: 
• Describe what you see; 
• Analyze the descriptive 

evidence (what patterns do 
you see? How might you 
group the data?) 

• Predict what students are 
learning. If you were a student 
in this class/school and you 
did everything the teacher told 
you to do, what would you 
know and be able to do? 

Brainstorm the next level of 
work: 
• Share district-level theory of 

action; 
• Share district context, 

including resources, 
professional development, and 
current initiatives; 

• Brainstorm the next level of 
work for “this week/next 
month/by the end of this 
year.” 

• Brainstorm suggestions for 
school level and for district 
level; 

• Tie suggestions to the district’s 
(and school’s) theory of action. 

Source: Harvard Education Letter48 

 

Prob lem o f  P ract ice  
S c ho o l  l e a d e r s h i p  t e a ms  us e  s t ud e nt  d a t a  t o  i d e nt i f y  a  p r o b le m o f  p r a c t i c e  a s  t he  f o cus  a r e a  f o r  

i ns t r uc t i o na l  r o und s .  A n  e f f e c t i v e  p r o b l em 
o f  p r a c t i c e  r e f l ec t s  an  a r e a  o f  d i s c r e p a ncy  
b e t w e e n  t he  s c ho o l ’ s  d e s i r e d  f unc t i o n i ng  
a nd  t he  c ur r e nt  s t a t e . 50 I n s t r uc t i o na l  r o und s  
ne t w o r k s  c a n  us e  t he  d a t a  i nq u i r y  c y c le  
o ut l i ne d  o p p o s i t e  t o  s up p o r t  t he  
i d e nt i f i c a t i o n  o f  p r o b l e ms  o f  p r a c t ic e . 51 I n  
ma ny  c a s e s ,  a  p r o b l e m o f  p r a c t ic e  w i l l  
e x t e nd  t he  f o c us  o f  p r e v i o us  i mp r o v e me nt  
o r  p r o f e s s i o na l  l e a r n i ng  e f f o r t s  t o  i d e nt i fy  
r e a s o ns  w hy  t he s e  e f f o r t s  ha v e  no t  y i e l d ed  
e xp e c t ed  r e s u l t s .  A f t e r  c o l l e c t i ng  s t ud e nt  
d a t a  a nd  e xa mi n i ng  s t r a t e g i e s  us i ng  t h i s  
c y c le ,  i n s t r uc t i o na l  r o und s  ne t w o r k s  c a n  
e ng a g e  i n  a  f a c i l i t a t ed  d i a l o g ue  t o  i d e nt i fy  
p r o b l e ms  o f  p r a c t ic e  t ha t  ma y  c o nt r i b ut e  t o  
c ha l l e ng e s  i d e nt i f i e d  i n  t he  d a t a . 52 
 
I n s t r uc t i o na l  r o und s  ne t w o r k s  e ns ur e  t h a t  
a l l  o b s e r v a t i o n  t e a m me mb e r s  und e r s t a nd  
t he  p r o b l e m o f  p r a c t i c e  a nd  a s s o c i a t ed  
t e a c h i ng  s t r a t e g i e s  b y  p r o v i d i ng  
p r o f e s s i o na l  l e a r n i ng  r e l a t e d  t o  t he  p r o b l em  
o f  p r a c t i c e  b e f o r e  b e g i nn i ng  c l a s s r o o m 
o b s e r v a t i o ns . 53  
 

 

 
C y c l e  o f  I n q u i r y  

S o u r c e :  N a t i o n a l  S c h o o l  R e f o r m  F a c u l t y 49 
 

Analyze Data

Frame or Reframe 
Key Issues or 

Questions

Investigate 
Literature and Field 

Expertise

Develop and Tune 
Action Plan

Carry Out 
Strategies and 
Collect Data
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Observa t i on  o f  Pract ice  
D ur i ng  t he  o b s e r v a t i o n  o f  p r a c t i c e ,  o b s e r v at i o n  t e a ms  o b s e r v e  a  v o l unt e e r  t e a c he r ’ s  c l a s s r o o m a nd  
t a k e  no t e s  o n  t he i r  o b s e r v a t i o ns  r e l a t e d  t o  t he  p r o b l e m o f  p ra c t i c e . 54 I n s t r uc t i o na l  r o und s  a l i g n  
o b s e r v a t i o ns  w i t h  t he  i ns t r uc t i o na l  c o r e  b y  f o c us i ng  o n  s t ud ent  a c t i o ns  o v e r  t e a ch i ng  a c t i o ns . 55 
Ob s e r v a t i o n  t e a ms  us e  t he  p r ob l e m o f  p r a c t i c e  t o  s t r uc t u r e  wha t  f e a t u r e s  o f  t e a ch i ng ,  s t ud e nt  
a c t i v i t y ,  a nd  c o nt e nt  t he y  l o o k  f o r  d ur i ng  t he  o b s e r v a t i o n . 56 
 
T y p i c a l l y ,  t he  o b s e r va t i o n  l a s t s  b e t w e e n  2 0  a nd  2 5  m i nut e s .  Ob s e r v a t i o n  t e a ms  d o  n o t  us e  a  r ub r i c  
t o  s t r uc t u r e  o b s e r v a t i o ns  b e c a us e  t he  p ur p o s e  o f  t he  ob s e r v a t i o n  i s  t o  c o l l ec t  de s cr i p t i v e  d a t a .  
I ns t e a d ,  o b s e r v a t i o n  t e a ms  us e  f o c us  q u e s t i o ns  t o  a l i g n  t he i r  o b s e r v a t i o ns  t o  t h e  p r o b l e m o f  
p r a c t i c e .  T e a ms  c a n  r e c o r d  t he i r  r e s p o nse s  t o  f o c us  q ue s t i o ns  d ur i ng  t he  o b s e r v a t i o n  t o  c o l l ec t  
o b s e r v a t i o na l  d a t a  t ha t  w i l l  i n f o r m  t he  d e b r i e f .  S t r uc t u r i ng  t he  o b s e r v a t i o n  us i ng  f o c us  q ue s t i o ns  
e ns ur e s  t ha t  t he  d a ta  c o l l ec t ed  r e l a t e s  to  t he  p r o b l e m o f  p ra c t i c e  a nd  d o e s  n o t  f o c us  o n  t he  
i mp l e me nt a t i o n  o f  s p e c i f i c  s t r a t e g i e s  o r  o the r  f a c t o r s  t ha t  t e a m  me mb e r s  ma y  b e l i e v e  a r e  i mp o r t a nt  
b ut  d o  no t  r e l a t e  t o  t he  p r o b l e m o f  p r a ct i c e . 57 T he  t a b l e  b e l o w  p r e s e nt s  a  s a mp l e  s e t  o f  f o c us  
q ue s t i o ns  a l i g ne d  t o  a  p r o b l e m o f  p r a c t i c e  r e l a t e d  t o  ma t h  i ns t r uc t i o n  i n  t he  e l e me nt a r y  g r a d e s . 58 
 

S a m p l e  F o c u s  Q u e s t io n s  a n d  P r o b l e m  o f  Pr a c t i c e  

PROBLEM OF PRACTICE 

Teachers do not consistently provide daily differentiated rigorous tasks that encourage students to explain their mathematical thinking and 
build math fluency. 

How do we use Number Talks (a newly adopted math program in the school district) to plan math discussions that enable students with 
different math abilities to explain their thinking and build fluency? 

FOCUS QUESTIONS 

• How does the teacher model the use of high-level math vocabulary so students can use it independently when they explain their thinking? 
• How does the teacher listen to and follow her students’ math thinking? 
• What procedures are in place to allow students to share their thinking? 
• What conditions are present that foster a safe learning community? 
• How is student communication encouraged and valued? 

S o u r c e :  T h e  L e a r n i n g  P r o f e s s i o n a l 59 
 
T h e  i n s t r u ct i o n a l  r o u n d s  o bs e r v a t i o n  p r o ce s s  i s  d i s t in c t  f ro m  th e  o b s e r v a t i o n  p ro c e s s  u s e d  f o r  
t e a c h e r  a n d  s c h o o l  e v a l u a t i o n s .  S c ho o l  l e a d e r s  s ho u l d  t a k e  ca r e  t o  a s s ur e  a l l  t e ac he r s  i n  t he  
b u i l d i ng  t ha t  d a t a  c o l l e c t ed  d ur i ng  i ns t r uc t i o na l  r o u nd s  w i l l  no t  b e  us e d  f o r  e v a l ua t i v e  p ur p o s e s . 60 
I n s t r uc t i o na l  r o und s  r e l y  o n  a c t i o n  p r o t o co l s  r a t he r  t ha n  ma nd a t e s  f r o m a d mi n i s t r a t o r s  t o  e ns ur e  
t he  c o mp l e t i o n  o f  t he  ne xt  s t e p s  i d e nt i f ie d  t h r o ug h  t he  o b s e r v a t i o n  p r o c e s s .  61   
 

C o m p a r i s o n  o f  O b s e rv a t i o n  f o r  I n s t r u c t i o n a l  R o u n d s  t o  O b s e r v at i o n  f o r  E v a l u a t i o n   

ASPECT OF OBSERVATION INSTRUCTIONAL ROUNDS SUPERVISION AND EVALUATION 

Learning Stance 
• Inquiry: Genuinely want to learn something 
• Main learners: the observers 

• Informative: Genuinely want someone else 
to learn something 

• Main learner: The observed 

Unit of Improvement Meant to improve the collective (school, 
system) Meant to improve the individual 

Accountability Lateral (peer-to-peer) Positional (top-down) 

Output Next level of work, collective commitments Evaluative feedback, prescriptions for next 
steps 

Primary Focus in the Classroom The instructional core, especially the 
students and the tasks they’re engaged in The teacher 

Source: Educational Leadership62 
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O b s e r v e r s  p a r t i c i p a t i n g  i n  i n s t r u c t i o n a l  r o u n d s  i n t e n t i o n a l l y  u s e  d e s c r i p t i v e  a n d  a n a l y t i c  r a t h e r  
t h a n  e v a l u a t i v e  l a n g u a g e  w h e n  d e s c r i b i n g  t h e i r  o b s e r v a t i o n s . 63 E v a l ua t i v e  l a ng ua g e  s uc h  a s  t he  
e xa mp l e s  o f  e v a l ua t i v e  d e s c r ip t i o n  l i s t e d  i n  t he  f i g u r e  b e l o w  ma k e s  i t  d i f f i c u l t  f or  o b s e r v a t i o n  
t e a ms  t o  c o nd uc t  d i a l o g ue  b a s e d  o n  t he  d a t a  c o l l e c t ed  d ur i ng  o b s e r v a t i o ns  a nd  ma y  r e f l e c t  
o b s e r v e r s '  i n i t i a l  a s s ump t i o ns  r a t he r  t ha n  a c t ua l  o b s e r v a t i o ns .  I n  c o nt r a s t ,  i n t e nt i o na l l y  us i ng  no n -
e v a l ua t i v e  d e sc r i p t i ons  ma k e s  i t  mo r e  l i k e l y  t ha t  d a t a  c o l l e c te d  t h r o ug h  o b s e r v a t i o n  w i l l  a c c ur a t e l y  
r e f l e c t  w ha t  o c c ur r e d  i n  t he  o b s e r v e d  c l a s s r o o m.  No n - e v a l ua t i v e  d e s c r i p t i o n  e na b l e s  ins t r uc t i o na l  
r o und s  ne t w o r k s  t o  d r a w  c a us a l  i n f e r e nc e s  f r o m p a r t i c i p a nt s ’  o b s e r v a t i o ns .  P r o f e s s i o na l  l e a r n i ng  
f o r  p a r t i c i p a nt s  i n  i ns t r uc t i o na l  r o und s  ne t w o r k s  s ho u l d  a d d r e s s  p r o v i d i ng  no n - e v a l ua t i ve  
d e s c r ip t i o n s . 64 
 

E x a m p l e s  a n d  N o n - E xa m p l e s  o f  N o n - E v a l u a t i v e  D e s c r i p t i o n  

 
S o u r c e :  C r e a t i n g  a  P a t h  N e t w o r k 65 
 

Observa t i on  Debr ie f  
D ur i ng  t he  o b s e r v a t i o n  d e b r i e f ,  o b s e r v a t i on  t e a ms  w i t h i n  e a c h  i ns t r uc t i o na l  ne t w o r k  c o me  t o g e t he r  
t o  s ha r e  t he  d a t a  t he y  ha v e  c o l l e c t ed  o n  t he  p r o b l e m o f  p r a c t i ce  us i ng  t he  f o c us  q ue s t i o ns .  66 T e a m  
me mb e r s  c o l l a b o r a t iv e l y  c a t e g o r i ze  f i nd i ng s  c o l l e c te d  us i ng  t he  f o c us  q ue s t i o n s  t o  i d e nt i fy  
p a t t e r ns  o r  t r e nd s  i n  i ns t r uc t i o n .  T he s e  p a t t e r ns  w i l l  i de nt i f y  i ns t r uc t i o na l  s t r e ng t hs  a nd  a r e a s  f o r  
i mp r o v e me nt  t ha t  c a n  f o r m f o c us  a r e a s  f o r  t he  ne xt  l e v e l  o f  w o r k . 67  
 
T he  i ns t r uc t i o na l  r o u nd s  p r o c e s s  s t r uc t u r es  t he  o b s e r v a t i o n  d e br i e f  t o  a v o i d  t he  na t u r a l  t e nd e ncy  
f o r  o b s e r v e r s  t o  mo v e  d i r e c t l y  f r o m o b s e r v a t i o n  t o  e v a l ua t i o n  b y  us i ng  t he  l a d d e r  o f  i n f e r e nc e  
o ut l i ne d  b e l o w .  T h i s  p r o c e s s  f o r c e s  o b s e rv e r s  t o  a na l y z e  d a t a  c o l l ec t ed  d ur i ng  t he i r  o b s e r v a t i o ns  
a nd  ma k e  p r e d i c t i o ns  b a s e d  o n  t h i s  a n a l y s i s  b e f o r e  ma k i ng  a ny  e v a l ua t i v e  j ud g me nt s . 68 F o l l o w i ng  
t he  o b s e r v a t i o n ,  o b s e r v e r s  i d e nt i f y  “ t he  ne xt  l e v e l  o f  w o r k ”  f o r  c o nt i nuo us  i mp r o v e me nt  r a t he r  
t ha n  r e nd e r i ng  a  s u m ma t i v e  j ud g me nt  o f  e f f e c t i v e ne s s ,  r e f l e c t ing  a  d e s i r e  t o  p r o mo t e  c o nt i nuo us  
i mp r o v e me nt  r a t he r  t ha n  e v a l ua t i o n . 69 Ob s e r v e r s  s ho u l d  r e f r a i n  f r o m o f f e r i n g  c l a s s r o o m - s p e c i f i c  
r e c o mme nd a t i o n s  o r  f e e d b a c k  un l e s s  sp e c i f i c a l l y  a s k ed  t o  b y  t he  o b s e r v e d  t e a c he r ,  a nd  s ho u l d  no t  
s ha r e  o b s e r v a t i o ns  o r  c o mme nt s  w i t h  a ny o ne  o ut s i d e  t he  o b s e r va t i o n  t e a m o t he r  t ha n  t he  p r o c e s s  
o f  d e t e r mi n i ng  t he  ne xt  s t e p s . 70 I f  o b s e r v er s  p r o v i d e  e v a l ua t i v e  f e e db a c k  d ur i ng  t he  o b s e r v a t i o n  
d e b r i e f ,  f a c i l i t a t o r s  ca n  p r o mp t  t he m t o  p r o v i d e  mo r e  s p e c i f i c  e v i d e nc e  t o  ma k e  t he i r  r e p o r t i ng  
mo r e  d e s c r i p t iv e  a nd  a na l y t i c . 71 
 
 
 
 
 
 
 
 
 

Examples of Non-Evaluative Description

•Teacher asks, "how did you figure out this problem?" 
Student explains

•Student followed directions in the text to make circuit 
boards

•Teacher said, "Write the words that I spell in the blank 
spaces. S-P-O-T, D-O-T, P-O-T."

Examples of Evaluative Description

•Fast-paced lesson
•Too much time spent on discussion and not enough time on 

individual work
•Excellent classroom management
•Teacher used effective questioning techniques with a range 

of students
•Teacher had good rapport with students
•Students conducted a very sophisticated lab experiment
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L a d d e r  o f  In f e r e n c e  

 
S o u r c e :  L o s  A n g e l e s  U n i f i e d  S c h o o l  D i s t r i c t 72 
 
T h e  i n s t r u c t i o n a l  r o u n d s  p r o c e s s  i s  m o s t  e f f e c t i v e  w h e n  s c h o o l s  u s e  s t a n d a r d i z e d  p r o t o c o l s  t o  
g u i d e  o b s e r v a t i o n  t e a m s  i n  i m p l e m e n t i n g  e a c h  e l e m e n t  o f  t h e  p r o c e s s .  P r o t o c o l s  s uc h  a s  A f f i n i t y  
M a p p i ng  a nd  t he  5  W hy s  f o r  I nq u i r y  P r o c e s s  e na b l e  ob s e r v a t io n  t e a m me m b e r s  t o  s t r uc t u r e  a nd  
i n t e r p r e t  o b s e r v a t i o n  d a t a . 73 S c ho o l s  a nd  d i v i s i o ns  c a n  a l s o  p r o v i d e  s umma r i e s  o f  i n s t r uc t i o na l  
p r a c t i c e s  t o  g u i d e  t he  w o r k  o f  o b s e r v a t i o n  t e a ms .  F o r  e xa mp l e ,  o ne  s c ho o l  d e s c r i be d  i n  a  2 0 0 9  
s umma r y  o f  i ns t r uc t i o na l  r o und s  p r o v i d ed  p a r t i c ip a nt s  w i t h  a  o ne - p a g e  s umma r y  o f  t he  l i t e r a c y  
s t r a t e g i e s  t e a c he r s  w e r e  f o c us i ng  o n  t o  s up p o r t  a  l i t e r a cy - re l a t e d  p r o b l e m o f  p r a c t i c e . 74 T he  
A l a b a ma  B e s t  P r a c t ice s  Ne t w o r k  us e s  t he  q ua d r a nt  mo d e l  o ut l ine d  b e l o w  t o  id e nt i f y  p a t t e r ns  a nd  
o ut l i e r s  i n  t he  p r a c t i ce s  o b s e r v e d  d ur i ng  i n s t r uc t i o na l  r o und s .  P a r t i c i p a nt s  c r e a t e  c har t s  i nc l ud i ng  
e a c h  o f  t he  e l e me nt s  i n  t he  f i g u r e  b e l o w  b a s e d  o n  t he i r  o b s e r v a t i o ns ,  a nd  t he n  p a r t i c i p a nt s  r e v i e w 
e a c h  t e a m’ s  c ha r t  t o  c o mp a r e  f i nd i ng s . 75 
 

Q u a d ra n t  M o d e l  f o r  G u i d in g  O b s e r v a t i o n  T e a m s  

PATTERNS CONTRASTS 

Evidence observed across a majority of classrooms, ex. Teachers 
referenced the learning target in five of six classrooms 

Evidence observed in less than a majority of classrooms, ex. 
Students were generating their own learning targets in one of six 

classrooms 

PREDICTIONS QUESTIONS 

Predictions about students at the visited school based on the 
following prompt: If you were a student at this school and you did 
everything you were expected to do, what would you know and be 
able to do (in light of the patterns observed)? Ex., Students will be 

aware of daily academic goals 

Questions about what observers saw in the classroom focused on 
outliners, ex. In what ways can you ensure that students are working 

collaboratively rather than independently in small groups? 

S o u r c e :  A l a b a m a  B e s t  P r a c t i c e s  C e n t e r 76 
 
Ob s e r v e r s  c a n  a l s o  us e  a  p l us e s  a nd  d e l t a s  f o r ma t  t o  s t r uc t u r e  p o s i t i v e  a nd  ne g a t i v e  c o mme nt s .  I n  
t h i s  f o r ma t ,  o b s e r v e r s  r e c o r d  e xa mp l e s  o f  p o s i t i v e  p r a c t ic e s  o r  p r a c t i c e s  a l ig ne d  t o  t he  
i mp r o v e me nt  s t r a t e g y  a s  p l us e s ,  a nd  e xa mpl e s  o f  a r e a s  i n  ne ed  of  i mp r o v e me nt  a s  d e l ta s .  F o r  e a c h  
a r e a  o f  t he  d e b r i e f ,  e a c h  me mb e r  o f  t he  o b s e r v a t i o n  t e a m s h a r e s  t he i r  p l us e s  b e f o r e  s ha r i ng  d e l t a s .  
A t  t he  e nd  o f  t he  p r o c e s s ,  o b s e r v e r s  id e nt i f y  s p e c i f i c  p r a c t ic e s  t he y  c a n  us e ,  a d o p t ,  o r  r e e xa mi ne  
i n  t he i r  c l a s s r o o ms  o r  s c ho o l s  b a s e d  o n  t he i r  o b s e r v a t i o ns . 77 
 

 
 

Describe what was 
observed in 
nonjudgemental, 
non-evaluative 
terms.

Analyze to group 
evidence into 
categories to make 
sense of what was 
observed.

Predict what will 
be the result in 
student learning 
based on this 
evidence.

Determine next 
steps as a result of 
the learning.
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Next  Leve l  of  Work  
I n s t r uc t i o na l  r o und s  ne t w o r k s  us e  f i nd i ng s  f r o m t he  o b s e r v a t i o na l  d e b r i e f  t o  d et e rmi ne  t he  ne xt  
l e v e l  o f  w o r k  i n  a d d re s s i ng  t h e  p r o b l e m o f  p r a c t i c e .  T he  ne xt  l ev e l  o f  w o r k  ma y  i nv o l v e  c ha ng e s  i n  
s c ho o l w i d e  p o l i c i e s  o r  p r o c e d ur e s  t o  f ac i l i t a t e  e f f e ct i v e  te a c h i ng  a nd  l e a r n i ng  s t r a t e g i e s  o r  
p r o f e s s i o na l  d e ve l o pme nt  t o  p r o v i d e  t e a che r s  w i t h  k no w l e d g e  a nd  s k i l l s  id e nt i f i ed  as  ne c e s s a r y  f o r  
i mp r o v e me nt . 78 F o r  e xa mp l e ,  R ed  L i o n  A r e a  J un i o r  H i g h  S c h o o l  i n  P e nns y l v a n i a  us e d  a n  i ns t r uc t i o na l  
r o und s  p r o c e s s  t o  s up p o r t  t he  i mp l e me nt a t i o n  o f  a  ne w  t e c hno l o g y  i n i t i a t i v e .  A f t e r  o b s e r v i ng  
l e s s o ns  us i ng  a  f r a me w o r k  t ha t  e xa mi ne s  t e c hno l o g y  i n t e g r a t i o n ,  o b s e r v a t i o n  t e a ms  d e b r i e f e d  t he i r  
o b s e r v a t i o ns  a nd  p l anne d  p r o f e s s i o na l  l e ar n i ng  a c t i v i t i e s  a s  t he  ne xt  l e v e l  o f  w o r k . 79 
 
F l o r e nc e  M i dd l e  Sc ho o l ,  a  p a r t i c i p a nt  i n  t he  A l a b a ma  B e s t  P r a c t i c e s  Ce nt e r ’ s  i n s t r uc t i o na l  r o und s  
ne t w o r k s ,  s ha r e s  d a t a  c o l le c t ed  us i ng  t he  Qua d r a nt  M o d e l  w i t h  t e a c he r s  i n  me e t i ng s  o f  
c o l l ab o r a t i v e  t e a ms .  T e a c he r s  t he n  us e  t he s e  d a t a  t o  i d e nt i f y  t he  r e s o ur c e s  a nd  s up p o r t s  t hey  
b e l i ev e  w i l l  b e  mo s t  b e ne f i c i a l  f o r  i mp r ov i ng  t he i r  p r a c t i c e  in  t he  a r e a  o f  f o c us .  F o r  e xa mp l e ,  
t e a c he r s  i d e nt i f i ed  a  ne e d  f o r  a  c o mm o n d i s t r i c t - w id e  d e f i n i t i o n  o f  d i f f e r e nt i a t e d  i ns t r uc t i o n  w i t h  
c o nc r e t e  e xa mp l e s  o f  i mp l e me nt a t i o n  a n d  t a r g e t s  f o r  i mp r o v e me nt .  A s  t he  ne xt  l e v e l  o f  w o r k ,  
c o l l ab o r a t i v e  t e a c he r  t e a ms  d e v e l o pe d  a  to o l k i t  o f  b e s t  p r a ct i ce s  f o r  d i f f e r e nt i a t i o n . 80  
 
S c h o o l s  c a n  co n v e r t  q u a l i t a t i v e  d a t a  c o l l e c t e d  t h r o u g h  o bs e r v a t i o n s  i n t o  q u a n t i ta t i v e  d a t a  t o  
i d e n t i f y  t h e  n e x t  l e v e l  o f  w o r k .  F o r  e xa mp l e ,  No r t he a s t  E l e ment a r y  S c ho o l  i n  I nd i a na  us e d  d a t a  
f r o m t e a c he r  s u r v e y s  t o  c r e a t e  a n  I ns t r uc t i o na l  S na p s ho t  o f  i n s t r uc t i o na l  p r a c t i ce s  t ha t  t e a c he r s  
w e r e  e xp e c t e d  t o  i mp l e me nt  i n  e a c h  c l a s s r o o m.  D ur i ng  i ns t r u c t i o na l  r o und s ,  o b s e r v e r s  c o l l e c t ed  
d a t a  o n  t he  i mp l e me nt a t i o n  o f  e a c h  p r a c t i ce  i nc l ud ed  i n  t he  I ns t r uc t i o na l  S na p s ho t . 81 T he  s c ho o l ’ s  
i n s t r uc t i o na l  r o und s  ne t w o r k  c o l l e c t e d  t he s e  d a t a  us i ng  t he  c ha r t  p r e s e nt e d  b e l o w ,  w h i c h  a l l o w e d  
t he  ne t w o r k  t o  i d e nt i f y  e le me nt s  t ha t  w e r e  f r e q ue nt l y  ob s e rv e d  a nd  e l e me nt s  t ha t  w e r e  l e s s  
f r e q ue nt l y  o b se r v e d .  B a s e d  o n  t h i s  c ha r t ,  No r t he a s t  E l e me nt a r y  S c ho o l  s e l ec t ed  a  l e s s - f r e q ue nt ly  
o b s e r v e d  e l e me nt  a s  t he  ne xt  l e v e l  o f  w o r k . 82 
 

N o r t h e a s t  E l e m e n t a ry  S c h o o l  C h a r t  o f  O bs e r v e d  T e a c h e r  B e h av i o r s  

S o u r c e :  G r e e n w o o d  C o m m u n i t y  S c h o o l  C o r p o r a t i o n 83 
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Supplemental Resources  
T he  f o l l o w i ng  r e s o ur c e s  p r o v id e  a dd i t i o na l  i n f o r ma t i o n  o n  c o nt i nuo us  i mp r o v e me nt  b e y o nd  t ho s e  
a l r e a d y  i nc l ude d  i n  t h i s  i n f o  b r i e f .  
 
 

R e s o u r c e s  o n  Y e ar l y  P l a n n i n g  f o r  C o n t in u o u s  I m p r o v e m e n t   

RESOURCE PUBLISHER URL QR CODE 

“ A f f i n i t y  M a p p i n g . ”  
N a t i o n a l  S c h o o l  R e fo r m  

F a c u l t y  

h t t p s : / / w w w . n s r f h a r m o n y . o r g / w p -
c o n t e n t / u p l o a d s / 2 0 1 7 / 1 0 / a f f i n i t y

_ m a p p i n g _ 0 . p d f  
 

“ C o l l a b o r a t i n g  t o  
I m p r o v e  I n s t r u c t i o n :  

I n s t r u c t i o n a l  R o u n d s ”  

T h e  N a t i o n a l  C e n t e r  o n  
T i m e  a n d  L e a r n i n g  

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ?
v = u Q s P Y y v D d 3 s  

 

“ C l a s s r o o m  O b s e r v a t i o n  
S t r a t e g i e s :  I n s t r u c t i o n a l  

R o u n d s . ”  

A u s t r a l i a n  I n s t i t u t e  fo r  
T e a c h i n g  a n d  S c h o o l  

L e a d e r s h i p  

h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ?
v = a O t z Y o R 3 g x A  

 

“ C r e a t i n g  a  P a t h  
N e t w o r k . ”  

C r e a t i n g  a  P a t h  N e t w o rk  h t t p s : / / w w w . c r e a t i n g r o u n d s . c o m /  

 

“ F i v e  W h y s  f o r  I n q u i r y . ”  N a t i o n a l  S c h o o l  R e fo r m  
F a c u l t y  

h t t p s : / / w w w . n s r f h a r m o n y . o r g / w p -
c o n t e n t / u p l o a d s / 2 0 1 7 / 1 0 / 5 _ w h y s

_ 0 . p d f  
 

“ I n s t r u c t i o n a l  R o u n d s . ”  
O a k l a n d  U n i f i e d  S c h o o l  

D i s t r i c t  
h t t p s : / / w w w . y o u t u b e . c o m / w a t c h ?

v = F M 8 y P v z _ b 2 k  

 

“ I n s t r u c t i o n a l  R o u n d s  
( I R )  O b s e r v a t i o n  o f  
P r a c t i c e  P r o t o c o l . ”  

B l o o m f i e l d  H i l l s  S c h o o l  
D i s t r i c t  

h t t p s : / / w w w . b l o o m f i e l d . o r g / u p l o a
d e d / L o c a l W e b / I n s t r u c t i o n a l _ R o u n

d s _ B H S _ d o c s . p d f  
 

“ I n s t r u c t i o n a l  R o u n d s  
O b s e r v a t i o n  P r o t o c o l ”  N e u h a u s  E d u c a t i o n  C e n t e r  

h t t p : / / i d a h o t c . c o m / P o r t a l s / 0 / d o c
s / 2 0 1 3 % 2 0 w e b i n a r s / I n s t r u c t i o n a l

% 2 0 - R o u n d s - P r o c e s s - I d a h o -
C a l i b r a t i o n s . p d f  

 

https://www.nsrfharmony.org/wp-content/uploads/2017/10/affinity_mapping_0.pdf
https://www.nsrfharmony.org/wp-content/uploads/2017/10/affinity_mapping_0.pdf
https://www.nsrfharmony.org/wp-content/uploads/2017/10/affinity_mapping_0.pdf
https://www.youtube.com/watch?v=uQsPYyvDd3s
https://www.youtube.com/watch?v=uQsPYyvDd3s
https://www.youtube.com/watch?v=aOtzYoR3gxA
https://www.youtube.com/watch?v=aOtzYoR3gxA
https://www.creatingrounds.com/
https://www.nsrfharmony.org/wp-content/uploads/2017/10/5_whys_0.pdf
https://www.nsrfharmony.org/wp-content/uploads/2017/10/5_whys_0.pdf
https://www.nsrfharmony.org/wp-content/uploads/2017/10/5_whys_0.pdf
https://www.youtube.com/watch?v=FM8yPvz_b2k
https://www.youtube.com/watch?v=FM8yPvz_b2k
https://www.bloomfield.org/uploaded/LocalWeb/Instructional_Rounds_BHS_docs.pdf
https://www.bloomfield.org/uploaded/LocalWeb/Instructional_Rounds_BHS_docs.pdf
https://www.bloomfield.org/uploaded/LocalWeb/Instructional_Rounds_BHS_docs.pdf
http://idahotc.com/Portals/0/docs/2013%20webinars/Instructional%20-Rounds-Process-Idaho-Calibrations.pdf
http://idahotc.com/Portals/0/docs/2013%20webinars/Instructional%20-Rounds-Process-Idaho-Calibrations.pdf
http://idahotc.com/Portals/0/docs/2013%20webinars/Instructional%20-Rounds-Process-Idaho-Calibrations.pdf
http://idahotc.com/Portals/0/docs/2013%20webinars/Instructional%20-Rounds-Process-Idaho-Calibrations.pdf
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RESOURCE PUBLISHER URL QR CODE 

“ I n v e s t i g a t i n g  t h e  R o l e  
o f  I n s t r u c t i o n a l  R o u n d s  
i n  t h e  D e v e l o p m e n t  o f  

S o c i a l  N e t w o r k s  a n d  
D i s t r i c t - W i d e  
I m p r o v e m e n t ”  

A m e r i c a n  E d u c a t i o n a l  
R e s e a r c h  J o u r n a l  

h t t p s : / / w w w . t c . c o l u m b i a . e d u / n c r e
s t / p u b l i c a t i o n s - -

r e s o u r c e s / H a t c h I n v e s t i g a t i n g . p d f  
 

“ O b s e r v e r s  a s  L e a r n e r s :  
I n s t r u c t i o n a l  R o u n d s  i n  

S A I S D . ”  
L e a r n i n g  F o r w a r d  

h t t p s : / / l f p . l e a r n i n g f o r w a r d . o r g / h a
n d o u t s / D a l l a s 2 0 1 8 / 7 8 5 5 / O b s e r v e

r s % 2 0 a s % 2 0 L e a r n e r s . p d f  
 

“ W h e n  T e c h n o l o g y  
W o r k s :  A  C a s e  S t u d y  

U s i n g  I n s t r u c t i o n a l  
R o u n d s  a n d  t h e  S A M R  

M o d e l ”  

E d u c a t i o n a l  L e a d e rs h i p  
R e v i e w  

h t t p s : / / s c h o l a r w o r k s . g v s u . e d u / c g i
/ v i e w c o n t e n t . c g i ? a r t i c l e = 1 0 1 8 & c o

n t e x t = c o e _ a r t i c l e s  
 

Source: QR Code Generator84 

 
 
 

 
 
 

 
 
 

  

https://www.tc.columbia.edu/ncrest/publications--resources/HatchInvestigating.pdf
https://www.tc.columbia.edu/ncrest/publications--resources/HatchInvestigating.pdf
https://www.tc.columbia.edu/ncrest/publications--resources/HatchInvestigating.pdf
https://lfp.learningforward.org/handouts/Dallas2018/7855/Observers%20as%20Learners.pdf
https://lfp.learningforward.org/handouts/Dallas2018/7855/Observers%20as%20Learners.pdf
https://lfp.learningforward.org/handouts/Dallas2018/7855/Observers%20as%20Learners.pdf
https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1018&context=coe_articles
https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1018&context=coe_articles
https://scholarworks.gvsu.edu/cgi/viewcontent.cgi?article=1018&context=coe_articles
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Endnotes 
 

1 “ C r e a t i n g  I n s t r u c t i o n a l  L e a d e r s :  I n s t r u c t i o n a l  R o u n d s  W i t h i n  t h e  R T I  C a l i b r a t i o n  V i s i t s . ”  N e u h a u s  E d u c a t i o n  
C e n t e r .  p .  2 .  h t t p : / / i d a h o t c . c o m / P o r t a l s / 0 / d o c s / 2 0 1 3 % 2 0 w e b i n a r s / I n s t r u c t i o n a l % 2 0 - R o u n d s - P r o c e s s - I d a h o -
C a l i b r a t i o n s . p d f  
2 M o v e r ,  D . A .  “ C r e a t i n g  C o h e r e n c e  W i t h  I n s t r u c t i o n a l  R o u n d s :  A n  I l l i n o i s  D i s t r i c t  U s e s  L e a r n i n g  T a r g e t s  t o  D r i v e  I t s  
I n s t r u c t i o n a l  G a i n s . ”  S c h o o l  A d m i n i s t r a t o r ,  7 4 : 1 1 ,  D e c e m b e r  2 0 1 7 .   
3 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  w i t h  m i n o r  a l t e r a t i o n s  f r o m :  C i t y ,  E . A .  “ L e a r n i n g  f r o m  I n s t r u c t i o n a l  R o u n d s . ”  
E d u c a t i o n a l  L e a d e r s h i p ,  6 9 : 2 ,  O c t o b e r  2 0 1 1 .   
4 M a r z a n o ,  R . J .  “ M a k i n g  t h e  M o s t  o f  I n s t r u c t i o n a l  R o u n d s . ”  E d u c a t i o n a l  L e a d e r s h i p ,  6 8 : 4 ,  F e b r u a r y  2 0 1 1 .  
h t t p s : / / w w w . a s c d . o r g / e l / a r t i c l e s / m a k i n g - t h e - m o s t - o f - i n s t r u c t i o n a l - r o u n d s  
5 C i t y ,  O p .  c i t .  
6 Y o u n g ,  A . ,  M .  C a v a n a g h ,  a n d  R .  M o l o n e y .  “ B u i l d i n g  a  W h o l e  S c h o o l  A p p r o a c h  t o  P r o f e s s i o n a l  E x p e r i e n c e :  
C o l l a b o r a t i o n  a n d  C o m m u n i t y . ”  A s i a - P a c i f i c  J o u r n a l  o f  T e a c h e r  E d u c a t i o n ,  4 6 : 3 ,  J u l y  2 0 1 8 .  p p .  2 8 4 ,  2 8 7 .   
7 G a s s e n h e i m e r ,  C .  “ A  C l o s e r  L o o k  a t  A B P C ’ s  S t a t e w i d e  I n s t r u c t i o n a l  R o u n d s  P r o g r a m . ”  A l a b a m a  B e s t  P r a c t i c e s  
C e n t e r ,  A p r i l  2 1 ,  2 0 1 6 .  h t t p s : / / a p l u s a l a . o r g / b e s t - p r a c t i c e s - c e n t e r / 2 0 1 6 / 0 4 / 2 1 / a - c l o s e r - l o o k - a t - a b p c s - s t a t e w i d e -
i n s t r u c t i o n a l - r o u n d s - p r o g r a m /  
8 T e i t e l ,  L .  “ I m p r o v i n g  T e a c h i n g  a n d  L e a r n i n g  T h r o u g h  I n s t r u c t i o n a l  R o u n d s . ”  H a r v a r d  E d u c a t i o n  L e t t e r ,  2 5 : 3 ,  J u n e  
2 0 0 9 .  p .  1 .  h t t p s : / / e d u c a t i o n . u c d a v i s . e d u / s i t e s / m a i n / f i l e s / f i l e -
a t t a c h m e n t s / i m p r o v i n g _ t e a c h i n g _ a n d _ l e a r n i n g _ t h r o u g h _ i n s t r u c t i o n a l _ r o u n d s _ t e i t e l _ h e l _ 2 0 0 9 . p d f ? 1 4 4 8 9 1 6 6 9 9  
9 “ C r e a t i n g  a  P a t h  t o  t h e  F u t u r e :  A  N e t w o r k  o f  E d u c a t o r s  U s i n g  I n s t r u c t i o n a l  R o u n d s  t o  E n h a n c e  S t u d e n t  L e a r n i n g . ”  
C r e a t i n g  a  P a t h  N e t w o r k ,  2 0 1 1 .  
h t t p s : / / w w w . c r e a t i n g r o u n d s . c o m / u p l o a d s / 9 / 6 / 2 / 4 / 9 6 2 4 0 6 6 2 / c r e a t i n g a p a t h n i n g . p d f  
10 M o v e r ,  O p .  c i t .  
11 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  w i t h  m i n o r  a l t e r a t i o n s  f r o m :  “ C r e a t i n g  a  P a t h  t o  t h e  F u t u r e :  A  N e t w o r k  o f  
E d u c a t o r s  U s i n g  I n s t r u c t i o n a l  R o u n d s  t o  E n h a n c e  S t u d e n t  L e a r n i n g , ”  O p .  c i t . ,  p p .  2 3 – 2 4 .  
12 F i n c h ,  P . A .  “ S u s t a i n i n g  S c h o o l  I m p r o v e m e n t  T h r o u g h  I n s t r u c t i o n a l  R o u n d s :  D o c t o r s  D o  R o u n d s  t o  C h e c k  o n  T h e i r  
P a t i e n t s  a n d  T w e a k  P l a n s  o f  C a r e .  Y o u  C a n  U s e  R o u n d s  t o  I m p r o v e  E d u c a t i o n . ”  P r i n c i p a l ,  9 7 : 4 ,  A p r i l  3 ,  2 0 1 8 .  p .  4 4 .   
13 C i t y ,  O p .  c i t . ,  p p .  3 6 – 3 7 .  
14 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  f r o m :  I b i d . ,  p .  3 7 .  
15 C i t y ,  E . A .  e t  a l .  “ T h e  I n s t r u c t i o n a l  C o r e . ”  I n  I n s t r u c t i o n a l  R o u n d s  i n  E d u c a t i o n ,  H a r v a r d  E d u c a t i o n  P r e s s ,  2 0 0 9 .  
h t t p s : / / w w w . f p s c t . o r g / u p l o a d e d / T e a c h e r _ R e s o u r c e _ C e n t e r / I n s t r u c t i o n a l _ P r a c t i c e s / R e s o u r c e s / 2 0 0 9 1 1 2 4 1 5 2 0 0 5 . p d
f  
16 M a r z a n o ,  O p .  c i t .  
17 F o w l e r - F i n n ,  T .  “ G e t t i n g  t h e  M o s t  O u t  o f  R o u n d s . ”  S c h o o l  A d m i n i s t r a t o r ,  1 : 7 1 ,  J a n u a r y  2 0 1 4 .  
h t t p s : / / w w w . a a s a . o r g / c o n t e n t . a s p x ? i d = 3 1 2 6 4  
18 “ I n s t r u c t i o n a l  R o u n d s  T u t o r i a l . ”  L o s  A n g e l e s  U n i f i e d  S c h o o l  D i s t r i c t .  p .  8 .  
h t t p s : / / a c h i e v e . l a u s d . n e t / c m s / l i b / C A 0 1 0 0 0 0 4 3 / C e n t r i c i t y / D o m a i n / 2 6 2 / I n s t r u c t i o n a l % 2 0 R o u n d s % 2 0 T u t o r i a l _ f o r % 2
0 w e b s i t e . p p t x  
19 M a r z a n o ,  O p .  c i t .  
20 C h a r t  t a k e n  v e r b a t i m  f r o m :  C i t y  e t  a l . ,  “ T h e  I n s t r u c t i o n a l  C o r e , ”  O p .  c i t . ,  p .  2 2 .  
21 C i t y ,  O p .  c i t .  
22 P h i l p o t t ,  C .  a n d  C .  O a t e s .  “ W h a t  D o  T e a c h e r s  D o  W h e n  T h e y  S a y  T h e y  A r e  D o i n g  L e a r n i n g  R o u n d s ?  S c o t l a n d ’ s  
E x p e r i e n c e  o f  I n s t r u c t i o n a l  R o u n d s . ”  E u r o p e a n  J o u r n a l  o f  E d u c a t i o n a l  R e s e a r c h ,  4 : 1 ,  2 0 1 5 .  p .  2 3 .   
23 C i t y  e t  a l . ,  “ T h e  I n s t r u c t i o n a l  C o r e , ”  O p .  c i t . ,  p .  2 2 .  
24 I b i d . ,  p .  5 .  
25 P h i l p o t t  a n d  O a t e s ,  O p .  c i t . ,  p .  2 3 .  
26 C i t y ,  E . A .  e t  a l .  “ T h e o r i e s  o f  A c t i o n . ”  I n  I n s t r u c t i o n a l  R o u n d s  i n  E d u c a t i o n ,  H a r v a r d  E d u c a t i o n  P r e s s ,  2 0 0 9 .  p .  4 1 .   
27 I b i d . ,  p .  4 3 .  
28 C h a r t  c o n t e n t s  a d a p t e d  f r o m :  I b i d . ,  p p .  4 1 – 4 2 .  
29 F i n c h ,  O p .  c i t . ,  p .  4 4 .  
30 C i t y  e t  a l . ,  “ T h e o r i e s  o f  A c t i o n , ”  O p .  c i t . ,  p p .  4 5 – 4 6 .  
31 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  f r o m :  I b i d . ,  p .  4 7 .  
32 Y o u n g ,  C a v a n a g h ,  a n d  M o l o n e y ,  O p .  c i t . ,  p .  2 8 6 .  
33 B r e n g a r d ,  A .  “ I n s t r u c t i o n a  R o u n d s :  A  H a n d b o o k  f o r  P r i n c i p a l s . ”  P r i n c i p a l ,  9 6 : 2 ,  D e c e m b e r  1 1 ,  2 0 1 6 .  p .  9 .   
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34 S a n d e r ,  A . ,  M .  M c D e r m o t t ,  a n d  M .  S l i g h t o m .  “ B u i l d i n g  C a p a c i t y  T h r o u g h  I n s t r u c t i o n a l  R o u n d s . ”  G r e e n w o o d  
C o m m u n i t y  S c h o o l  C o r p o r a t i o n .  p .  1 9 .  h t t p s : / / i n d i a n a p l i . o r g / w p - c o n t e n t / u p l o a d s / B u i l d i n g - C a p a c i t y - t h r o u g h -
I n s t r u c t i o n a l - R o u n d s - b y - A m y - S a n d e r . p d f  
35 M o v e r ,  O p .  c i t .  
36 C h a r t  c o n t e n t s  a d a p t e d  f r o m :  B r e n g a r d ,  O p .  c i t . ,  p .  9 .  
37 S a n d e r ,  M c D e r m o t t ,  a n d  S l i g h t o m ,  O p .  c i t . ,  p .  2 0 .  
38 C i t y ,  O p .  c i t . ,  p .  3 7 .  
39 Y o u n g ,  C a v a n a g h ,  a n d  M o l o n e y ,  O p .  c i t . ,  p p .  2 8 4 – 2 8 5 .  
40 T e i t e l ,  L .  “ C h a n g i n g  P e e r  S u p p o r t  f o r  S u p e r i n t e n d e n t s . ”  S c h o o l  A d m i n i s t r a t o r ,  J u n e  2 0 0 9 .  
h t t p s : / / w w w . a a s a . o r g / S c h o o l A d m i n i s t r a t o r A r t i c l e . a s p x ? i d = 1 9 9 8  
41 F o w l e r - F i n n ,  O p .  c i t .  
42 “ I n s t r u c t i o n a l  R o u n d s  -  P r o f e s s i o n a l  L e a r n i n g  &  P e e r  F e e d b a c k  P r o t o c o l . ”  P r i n c i p a l ’ s  P l a y b o o k .  
h t t p s : / / w w w . t h e p r i n c i p a l s p l a y b o o k . c o m / i n s t r u c t i o n a l - l e a d e r s h i p / i n s t r u c t i o n a l - r o u n d s - p r o f e s s i o n a l - l e a r n i n g - p e e r -
f e e d b a c k - p r o t o c o l  
43 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  f r o m :  I b i d .  
44 M e y e r - L o o z e ,  C . L .  “ C r e a t i n g  a  C y c l e  o f  C o n t i n u o u s  I m p r o v e m e n t  t h r o u g h  I n s t r u c t i o n a l  R o u n d s . ”  I n t e r n a t i o n a l  
J o u r n a l  o f  E d u c a t i o n a l  L e a d e r s h i p  P r e p a r a t i o n ,  1 0 : 1 ,  A p r i l  2 0 1 5 .  p p .  3 5 – 3 6 .   
45 S c h o o l i n g ,  P . ,  M .  T o t h ,  a n d  R . J .  M a r z a n o .  “ T h e  C r i t i c a l  I m p o r t a n c e  o f  a  C o m m o n  L a n g u a g e  o f  I n s t r u c t i o n . ”  
M a r z a n o  C e n t e r  f o r  T e a c h e r  a n d  L e a d e r  E v a l u a t i o n .  p .  1 .  h t t p s : / / e d u c a t i o n - s t o r e . l e a r n i n g s c i e n c e s . c o m / w p / w p -
c o n t e n t / u p l o a d s / 2 0 1 7 / 0 6 / C o m m o n - L a n g u a g e - o f - I n s t r u c t i o n - 2 0 1 3 . p d f  
46 C i t y ,  O p .  c i t .  
47 P h i l p o t t  a n d  O a t e s ,  O p .  c i t . ,  p .  2 3 .  
48 C h a r t  t a k e n  v e r b a t i m  f r o m :  T e i t e l ,  “ I m p r o v i n g  T e a c h i n g  a n d  L e a r n i n g  T h r o u g h  I n s t r u c t i o n a l  R o u n d s , ”  O p .  c i t . ,  p .  
2 .  
49 C h a r t  t a k e n  v e r b a t i m  f r o m :  “ C y c l e  o f  I n q u i r y . ”  N a t i o n a l  S c h o o l  R e f o r m  F a c u l t y .  h t t p s : / / w w w . n s r f h a r m o n y . o r g / w p -
c o n t e n t / u p l o a d s / 2 0 1 7 / 1 0 / s m p _ c y c l e _ i n q u i r y _ 0 . p d f  
50 M e y e r - L o o z e ,  O p .  c i t . ,  p .  3 1 .  
51 I b i d . ,  p .  3 7 .  
52 R e y n o l d s ,  B .  “ W h a t  M a k e s  a  G o o d  P r o b l e m  o f  P r a c t i c e ?  A  R e s o u r c e  B o o k l e t  t o  A c c o m p a n y  I n s t r u c t i o n a l  R o u n d s . ”  
C o n n e c t  C o l l a b o r a t e  G r o w  I n s t r u c t i o n a l  R o u n d s  N e t w o r k .  p .  3 .  
h t t p s : / / w w w . c c g e d u . n e t / u p l o a d s / 8 / 5 / 6 / 8 / 8 5 6 8 3 1 2 6 / b o o k l e t _ p r o b l e m _ o f _ p r a c t i c e . p d f  
53 I b i d . ,  p .  2 .  
54 M a r z a n o ,  O p .  c i t .  
55 “ I n s t r u c t i o n a l  R o u n d s  T u t o r i a l , ”  O p .  c i t . ,  p .  1 7 .  
56 I b i d . ,  p .  2 3 .  
57 C i t y ,  O p .  c i t .  
58 T r o e n ,  V .  a n d  K . C .  B o l e s .  “ R o u n d s  P r o c e s s  P u t s  T e a c h e r s  i n  C h a r g e  o f  L e a r n i n g . ”  T h e  L e a r n i n g  P r o f e s s i o n a l ,  3 5 : 2 .  
p .  2 2 .  h t t p s : / / l e a r n i n g f o r w a r d . o r g / w p - c o n t e n t / u p l o a d s / 2 0 1 4 / 0 4 / r o u n d s - p r o c e s s - p u t s - t e a c h e r s - i n - c h a r g e - o f -
l e a r n i n g . p d f  
59 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  f r o m :  I b i d . ,  p p .  2 2 ,  2 6 .  
60 M a r z a n o ,  O p .  c i t .  
61 C i t y ,  O p .  c i t . ,  p .  3 7 .  
62 C h a r t  t a k e n  v e r b a t i m  f r o m :  I b i d . ,  p .  3 9 .  
63 I b i d . ,  p .  3 7 .  
64 “ L e a r n i n g  t o  S e e ,  U n l e a r n i n g  t o  J u d g e :  A  P r o f e s s i o n a l  D e v e l o p m e n t  T o o l  f o r  C l a s s r o o m  O b s e r v a t i o n s . ”  C r e a t i n g  a  
P a t h  N e t w o r k .  h t t p s : / / w w w . c r e a t i n g r o u n d s . c o m / u p l o a d s / 9 / 6 / 2 / 4 / 9 6 2 4 0 6 6 2 / l e a r n i n g 2 c _ r e v 2 . p d f  
65 C h a r t  c o n t e n t s  t a k e n  v e r b a t i m  f r o m :  I b i d . ,  p .  5 .  
66 “ I n s t r u c t i o n a l  R o u n d s  T u t o r i a l , ”  O p .  c i t . ,  p .  1 8 .  
67 “ L e a r n i n g  t o  S e e ,  U n l e a r n i n g  t o  J u d g e :  A  P r o f e s s i o n a l  D e v e l o p m e n t  T o o l  f o r  C l a s s r o o m  O b s e r v a t i o n s , ”  O p .  c i t . ,  p .  
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