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Defining Action Plans 
A n  a c t i o n  p l a n  i s  a  d i v i s i o n -  o r  s c h o o l - w i d e  p l a n  
t h a t  o r g a n i z e s  a n d  c o o r d i n a t e s  t h e  
i m p l e m e n t a t i o n  o f  i n i t i a t i v e s  t o  m a k e  c h a n g e s  
i n  s c h o o l  o p e r a t i o n s . 2 A c t i o n  p l a n s  p r o v i d e  
i n s t r u c t i o n s  r e g a r d i n g  h o w  s c h o o l  p e r s o n n e l  w i l l  
i m p l e m e n t  s e v e r a l  s p e c i f i c ,  m e a s u r a b l e  s t e p s  t o  
a t t a i n  p r e - i d e n t i f i e d  g o a l s . 3 T o  h e l p  e n s u r e  a  
p l a n  i s  a c t i o n a b l e ,  t h e s e  p l a n s  m u s t  b e  
a t t a i n a b l e  a n d  r e l e v a n t  w i t h i n  c l e a r l y  d e f i n e d  
p a r a m e t e r s  t h a t  a l l o w  t h o s e  i n v o l v e d  t o  f o c u s  
t h e i r  a t t e n t i o n  a n d  r e s o u r c e s  a p p r o p r i a t e l y . 4 
A c t i o n s  p l a n s  s e r v e  a s  a  c o m p o n e n t  o f  a  l a r g e r  
s c h o o l  i m p r o v e m e n t  p r o c e s s ,  w h i c h  a l s o  i n c l u d e s  
t h e  d e v e l o p m e n t  o f  g o a l s  a n d  s t r a t e g i e s  t h a t  
w o r k  t o g e t h e r  t o  i n f o r m  t h e  a c t i o n  p l a n . 5 O n c e  
t h e  a c t i o n  p l a n  i s  c o m p l e t e d ,  i t  i s  r e v i e w e d  
f r e q u e n t l y  a n d  r e v i s e d  m u l t i p l e  t i m e s  a s  p a r t  o f  
t h e  c o n t i n u o u s  i m p r o v e m e n t  c y c l e  t o  “ f i t  t h e  
c h a n g i n g  n e e d s ”  o f  t h e  s c h o o l  c o m m u n i t y . 6 T h e  
f i g u r e  t o  t h e  r i g h t  o u t l i n e s  t h i s  i m p r o v e m e n t  
c y c l e .   
 
T y p i c a l l y ,  s t a t e s ,  d i v i s i o n s ,  a n d  s c h o o l s  u s e  a c t i o n  p l a n s  t o  s u p p o r t  u n d e r p e r f o r m i n g  s c h o o l s  a n d  
a d d r e s s  c o n c e r n s  a b o u t  p e r f o r m a n c e . 7 H i g h e r  a u t h o r i t i e s ,  s u c h  a s  a  s t a t e  a g e n c y ,  m a y  m a n d a t e  t h e  
c r e a t i o n  o f  a n  a c t i o n  p l a n ,  o r  s c h o o l s  a n d  d i v i s i o n s  m a y  u n d e r t a k e  t h e  p r o c e s s  v o l u n t a r i l y . 8 O t h e r  
r e a s o n s  f o r  a n d  b e n e f i t s  o f  a c t i o n  p l a n s  i n c l u d e  h o w  t h e y : 9 

•  L e n d  c r e d i b i l i t y  t o  t h e  s c h o o l  a n d  s h o w  m e m b e r s  o f  t h e  c o m m u n i t y  t h a t  t h e  s c h o o l  i s  
o r g a n i z e d  a n d  d e d i c a t e d  t o  r e s o l v i n g  i s s u e s ;  

•  E n s u r e  t h e  s c h o o l  d o e s  n o t  o v e r l o o k  d e t a i l s ;  

•  U n d e r s t a n d  w h a t  i s  a n d  i s  n o t  p o s s i b l e  f o r  t h e  s c h o o l  t o  a c c o m p l i s h ;  

•  S a v e  t i m e ,  e n e r g y ,  a n d  r e s o u r c e s  i n  t h e  l o n g  r u n  ( i . e . ,  f o r  e f f i c i e n c y ) ;  a n d  

•  I n c r e a s e  t h e  l i k e l i h o o d  t h a t  p e o p l e  w i l l  d o  w h a t  n e e d s  t o  b e  d o n e  ( i . e . ,  f o r  a c c o u n t a b i l i t y ) .  

 

A d d i t i o n a l l y ,  s c h o o l s  a n d  d i v i s i o n s  c a n  v a r y  t h e  
s c a l e  o f  a n  a c t i o n  p l a n  b y  d e s i g n i n g  t h e m  t o  
m a k e  s y s t e m s - l e v e l  c h a n g e s  o r  p r o j e c t - s p e c i f i c  
c h a n g e s .  A  s y s t e m i c  a c t i o n  p l a n  s e e k s  t o  
o v e r h a u l  a c a d e m i c  s t r u c t u r e s  o r  s c h o o l  
o p e r a t i o n s  a n d  r e q u i r e s  c o m p l e x  c o o r d i n a t i o n  
o f  i n t e r r e l a t e d  v a r i a b l e s .  C o n v e r s e l y ,  a  p r o j e c t -
s p e c i f i c  a c t i o n  p l a n  h a s  a  m o r e  l i m i t e d  s c o p e ,  
f o c u s e d  o n  i m p r o v i n g  s u b s i d i a r y  c o m p o n e n t s  o f  
t h e  s c h o o l  s y s t e m ,  s u c h  a s  a  s p e c i f i c  p r o g r a m ,  
g r a n t - f u n d e d  i n i t i a t i v e ,  o r  a c a d e m i c  
d e p a r t m e n t . 11 I n  b o t h  c a s e s ,  a c t i o n  p l a n s  s h a r e  
a  c o m m o n  d e s i g n  p r o c e s s  a n d  c o m p r i s e  s i m i l a r  
c o m p o n e n t s .  T h e  f i g u r e  t o  t h e  r i g h t  h i g h l i g h t s  
c o m p o n e n t s  t o  c o n s i d e r  w h e n  f o r m i n g  a n  a c t i o n  
p l a n .   
 

S c h o o l  I m p r o v e m e n t  P l a n  C y c l e  

 
Source: University of Kansas1 

U n d e r s t a n d in g  A c t i on  P l an  E l e m e n t s  

 

Source: University of Kansas10 

Conduct 
Needs 

Assessment

Establish 
Goals

Brainstorm 
Strategies

Create an 
Action Plan

Implement 
Action Plan

Monitor 
Action Plan

What actions or changes will occur?

Who will carry out these changes?

By when will they take place, and for how long?

What resources (e.g., money, staff) are needed to carry out these 
changes?

What barriers or resistance are anticipated?

Who should know what? (Communication) Who is collaborating? 
(Collaboration)
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Identifying Components of an Action Plan  
P r i o r i t y  I d e n t i f i c a t i o n  

B e f o r e  d e t e r m i n i n g  t h e  s t r a t e g i e s  w i t h i n  a n  a c t i o n  p l a n ,  s c h o o l s  m u s t  i d e n t i f y  t h e  g o a l s  t h e y  p l a n  
t o  a c h i e v e .  S e t t i n g  g o a l s  b a s e d  o n  s c h o o l  d a t a  r e s u l t s  i n  a n  a c t i o n  p l a n  t h a t  i s  h i g h l y  r e l e v a n t  t o  t h e  
n e e d s  o f  t h e  s t u d e n t  c o m m u n i t y .  T o  i d e n t i f y  o v e r a r c h i n g  n e e d s ,  s c h o o l s ’  a n d  d i v i s i o n s ’  p l a n n i n g  
c o m m i t t e e s  m u s t  c o n d u c t  C o m p r e h e n s i v e  N e e d s  A s s e s s m e n t s  ( C N A s )  t o  i d e n t i f y  a r e a s  f o r  
i m p r o v e m e n t  t h a t  i n f o r m  t h e  g o a l s  o f  a n  a c t i o n  p l a n .  C N A s  m a y  d r a w  f r o m  a  v a r i e t y  o f  d a t a  s o u r c e s ,  
i n c l u d i n g  a s s e s s m e n t  r e s u l t s ,  c o m m u n i t y  d e m o g r a p h i c s ,  s t u d e n t  a n d  t e a c h e r  a t t e n d a n c e ,  b e h a v i o r  
r e f e r r a l s ,  c l a s s r o o m  a n d  p r o g r a m  d a t a ,  s u r v e y s ,  i n t e r v i e w s ,  o b s e r v a t i o n s ,  a n d  d i v i s i o n  a n d  s c h o o l  
p o l i c i e s  a n d  p l a n s . 12 O n c e  s c h o o l s ’  a c t i o n  p l a n  c o m m i t t e e s  a n a l y z e  t h e s e  d a t a  a n d  i d e n t i f y  t h e  m o s t  
c o n c e r n i n g  g a p s  ( e . g . ,  e q u i t y  g a p s ) ,  t h e y  c a n  c o n d u c t  a  r o o t - c a u s e  a n a l y s i s  t o  u n d e r s t a n d  w h y  t h e s e  
g a p s  e x i s t .  A  r o o t - c a u s e  a n a l y s i s  r e v e a l s  t h e  u n d e r l y i n g  s y s t e m i c  c h a l l e n g e s  t h a t  n e e d  t o  b e  
r e m o v e d ,  r e d u c e d ,  o r  a d d r e s s e d  b y  a n  a c t i o n  p l a n . 13  W h i l e  t h e  r e s u l t s  o f  a  C N A  w i l l  l i k e l y  u n c o v e r  
m u l t i p l e  s i g n i f i c a n t  n e e d s ,  t h e  l i s t  s h o u l d  f o c u s  o n  a  “ m a n a g e a b l e  s e t  o f  p r i o r i t i e s ”  t o  e n s u r e  t h e  
a c t i o n  p l a n  i s  n o t  o v e r w h e l m e d  w i t h  a n  u n r e a l i s t i c  n u m b e r  o f  g o a l s . 14  
 
W h e n  d e t e r m i n i n g  p r i o r i t y  a r e a s  f r o m  C N A  d a t a ,  a c t i o n  p l a n n i n g  c o m m i t t e e  m e m b e r s  u s e  a  n e e d s -
d r i v e n  a n d  c o n t e x t - s p e c i f i c  a p p r o a c h  t h a t  d r a w s  f r o m  v a r i o u s  d a t a  s o u r c e s ,  e n g a g e s  m u l t i p l e  
s t a k e h o l d e r s ,  a n d  p r o m o t e s  c o l l a b o r a t i o n  t o  i d e n t i f y  p r i o r i t y  a r e a s . 15 T h e  f i g u r e  b e l o w  p r o v i d e s  k e y  
c o n s i d e r a t i o n s  a n d  a c t i o n s  f o r  d e t e r m i n i n g  p r i o r i t i e s  w i t h i n  a n  a c t i o n  p l a n .   
 

D e t e r m i n in g  P r i o r i t y  A r e a s  f r o m  C N A  D a t a   

 
Source: American Institutes for Research16 

 
F u r t h e r ,  a c t i o n  p l a n n i n g  c o m m i t t e e  m e m b e r s  m a y  c o n s i d e r  t h e  s t r e n g t h s ,  c h a l l e n g e s ,  a n d  
i m p l i c a t i o n s  o f  e a c h  i d e n t i f i e d  n e e d  t o  h e l p  d e t e r m i n e  t h e  p r i o r i t y  o r d e r .  S e v e r a l  g u i d i n g  q u e s t i o n s  
a n d  e x e r c i s e s  c a n  s u p p o r t  t h i s  p r i o r i t y  i d e n t i f i c a t i o n  p r o c e s s ,  a s  o u t l i n e d  o n  p a g e s  3 1 - 3 2  o f  t h i s  
r e s o u r c e  f r o m  t h e  G e o r g i a  D e p a r t m e n t  o f  E d u c a t i o n . 17 
 
  

Needs-Driven and Context-
Specific Approach

•Identify findings or themes that will have the greatest impact on student outcomes. 

•Ensure that the school or division has the capacity to address and control the priority area.

•Determine the number of priorities the school or division can address simultaneously.

Rigorous Data Analysis
•Use multiple data sources, data points, and stakeholder voices to understand priority 

areas.

Stakeholder Engagement
•Gather input from various stakeholders.

•Ensure that the voices responsible for implementing the action plan are involved in 
determining priority areas.

Collaborative Identification of 
Improvement Needs

•Determine which needs are short-term and long-term goals.

•Consider prioritizing needs that can be resolved most quickly with the least amount of 
resources.

•Use a voting process to prioritize identified needs.

•Identify needs that are cross-cutting or impact one another and consider prioritizing 
needs that relate to the reason to the CNA was undertaken.

https://www.gadoe.org/School-Improvement/Documents/Process%20Guides/Data%20Decision%20Making%20Process%20Guide.pdf
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A c t i o n  P l a n  C o m p o n e n t s  

A f t e r  p r i o r i t i z i n g  n e e d s ,  s c h o o l s  c a n  b e g i n  d e v e l o p i n g  t h e  a c t i o n  p l a n . 18 H i g h - l e v e l  c o m p o n e n t s  o f  
a n  a c t i o n  p l a n  i n c l u d e  s e t t i n g  g o a l s ,  s t r a t e g i e s ,  a n d  a c t i o n  s t e p s  i n f o r m e d  b y  t h e  C N A  p r o c e s s .  T h e  
f i g u r e  b e l o w  p r o v i d e s  a  v i s u a l i z a t i o n  o f  h o w  t h e  t e r m s  “ g o a l , ”  “ s t r a t e g y , ”  a n d  “ a c t i o n ”  r e l a t e  w i t h i n  
a n  a c t i o n  p l a n . 19 
 

H i g h - L e v e l  C o m p o n e n t s  o f  a n  A c t i o n  P l an  

 
Source: West Virginia Department of Education and University of Kansas20 

 
F o l l o w i n g  t h e  e s t a b l i s h m e n t  o f  g o a l s ,  s c h o o l  p l a n n i n g  c o m m i t t e e s  d e t e r m i n e  s t r a t e g i e s  a n d  
c o r r e s p o n d i n g  a c t i v i t i e s  f o r  e a c h  c o m p o n e n t  o f  i n t e r v e n t i o n s . 21 E a c h  s t r a t e g y  w i l l  i n c l u d e  a  s e t  o f  
a c t i o n  s t e p s  w i t h  i m p l e m e n t a t i o n  d e t a i l s .  S p e c i f i c a l l y ,  e a c h  a c t i o n  s t e p  t y p i c a l l y  s p e c i f i e s  t h e  
p e r s o n  r e s p o n s i b l e  f o r  i m p l e m e n t i n g  t h e  a c t i o n ,  t h e  t i m e l i n e  f o r  i m p l e m e n t i n g  t h e  a c t i o n ,  t h e  
r e s o u r c e s  u s e d  t o  s u p p o r t  i m p l e m e n t a t i o n ,  a n d  t h e  p r o c e s s  f o r  m o n i t o r i n g  t h e  i m p l e m e n t a t i o n . 22 T h e  
f i g u r e  b e l o w  o u t l i n e s  s e v e r a l  k e y  c o m p o n e n t s  t o  i n c l u d e  i n  a n  a c t i o n  p l a n .  
 

K e y  C o m p o n e n t s  o f  A c t i o n  P l an s  

COMPONENTS DESCRIPTION 

Action Steps • Describes the specific steps that school (or external) personnel will take to implement the solutions 

Current Baseline • Describes where the school stands now (e.g., as a percentage point) 

Person(s) responsible 
• Describes which position(s) are responsible for implementing the action step(s) 

• Describes the collaborators in action implementation 

Timeline 
• Specifies the dates when each action step takes place 

• Identifies a logical sequence of action steps 

Resources and Funds 

• Specifies the total funds budgeted for the action steps 

• Identifies resources available to support action steps or enhance the local school budget 

• Identifies resources needed for implementation 

Barriers or Resistance • Identifies what barriers or resistance are anticipated, and how to overcome them 

Progress Monitoring 
and Evaluation 

• Specifies what qualitative or quantitative evidence informs future analyses to determine the effectiveness of the 
implemented action steps 

• Describes who collects and analyzes the evidence of implementation 

• Describes which students or groups of students to monitor 

• Specifies when to collect evidence of implementation 

• Identifies the summative measure(s)that inform evaluations of the action steps’ effectiveness  

Source: Multiple23  

 

S t r a t e g i e s  a n d  a c t i o n s  c a n  v a r y  i n  s c o p e ,  s i z e ,  a n d  d e t a i l  d e p e n d i n g  o n  t h e  c o n t e x t  o f  a  s c h o o l  a n d  
i t s  c a p a c i t y  t o  a c h i e v e  c e r t a i n  o u t c o m e s . 24 T h e s e  a c t i o n  s t e p s  c a n  e i t h e r  a d d r e s s  s c h o o l - w i d e  
i n t e r v e n t i o n s  o r  t a r g e t  s p e c i f i c  g r o u p s ,  s u c h  a s  s t u d e n t s  o f  c o l o r  o r  s t u d e n t s  w i t h  d i s a b i l i t i e s .  T h e  

Goals

•An overarching perspective of a
desired result; the achievement
toward which effort is directed

•Follows SMARTIE criteria (i.e.,
specific, measurable, attainable,
relevant, timely, inclusive,
equitable)

Strategies

•An evidence-based framework
that organizes activities into
meaningful categories

•Explains how an intiative will
reach its goals

Actions

•The individual actions that must
take place to implement the
strategy
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s a m e  p e r s o n ( s )  m a y  b e  r e s p o n s i b l e  f o r  m u l t i p l e  a c t i o n  s t e p s ,  a n d  i n t e r v e n t i o n s  m a y  o v e r l a p  
t i m e l i n e s . 25 T h e  f i g u r e  b e l o w  p r o v i d e s  l i n k s  t o  a c t i o n  p l a n s  t h a t  v a r y  i n  d e s i g n  a n d  i n c l u d e d  
c o m p o n e n t s .  
 

A c t i o n  P l an s  E x a m p l es  

W e s t  V i r g i n i a  D e p a r t m e n t  
o f  E d u c a t i o n :  S a m p l e  

S c h o o l  A c t i o n  P l a n  

M a s s a c h u s e t t s  D e p a r t m e n t  
o f  E d u c a t i o n :  1 2  P l a n n i n g  

f o r  S u c c e s s  A c t i o n  P l a n s  

N e w  J e r s e y  D e p a r t m e n t  
o f  E d u c a t i o n  S a m p l e  

A c t i o n  P l a n   

I D E A  D a t a  C e n t e r  
A c t i o n  P l a n  

T e m p l a t e s  ( Z i p  
F i l e s )  

Source: Multiple26 

 

A d d i t i o n a l l y ,  s c h o o l s  a r e  n o t  r e q u i r e d  t o  i n c l u d e  a l l  c o m p o n e n t s  l i s t e d  i n  t h e  K e y  C o m p o n e n t s  o f  
A c t i o n  S t e p s  f i g u r e . 27 H o w e v e r ,  t h e  f i g u r e  b e l o w  p r o v i d e s  a  c h e c k l i s t  o f  r e f l e c t i o n  q u e s t i o n s  t o  
e n s u r e  a n  a c t i o n  p l a n  i n c l u d e s  a s  m a n y  k e y  c o m p o n e n t s  a s  p o s s i b l e .   
 

C o n s i d e r a t i o n s / C h e ck l i s t  f o r  a n  E f f e c t i v e  A c t i o n  P l an  

IS THE ACTION PLAN 
COMPLETE? 

IS THE ACTION PLAN CLEAR? 
IS THE ACTION PLAN 

ALIGNED? 
IS THE ACTION PLAN 

CURRENT? 

☐ Does the action plan identify 

priorities, specific targets, and 
outcomes? 

☐ Does the action plan list all the 

action steps or changes to be 
sought in all relevant parts of the 
school? 

☐ Does the action plan identify and 
quantify resources? 

☐ Is the action plan drawn up 

consultatively? 

☐ Does the action plan provide 
indicators and criteria to recognize 
improvement? 

☐ Does the action plan make 
apparent who will do what by when? 

☐ Is the action plan concise and 
clearly written? 

☐ Does the action plan list 
manageable steps towards raising 
standards of achievement? 

☐ Is the action plan clearly focused 
on classroom improvement?  

☐Does the action plan bring all 

initiatives under one umbrella that 
also illustrates the cohesive and 
complementary manner in which 
they combine to reach the stated 
learning goals? 

☐ Is there a clear 

relationship between the 
suggested strategies and 
the goals they are intended 
to support? 

☐ Is there research-based 

support in the literature 
that the strategies and 
action steps proposed in 
the plan will have a positive 
impact on teaching and 
learning? 

 

☐ Does the action plan reflect 
the current work?  

☐ Does the action plan 
anticipate newly emerging 
opportunities and barriers and 
describe how to address them? 

☐ Does the action plan 
reference ongoing monitoring 
and evaluation of intended 
outcomes and student 
achievement?  

Source: Multiple28 

 

Developing Action Plans 
S t a k e h o l d e r  E n g a g e m e n t  

A s  a  f i r s t  s t e p  t o  d e v e l o p i n g  a n  a c t i o n  p l a n ,  s c h o o l s  s h o u l d  i d e n t i f y  k e y  s t a k e h o l d e r s  t o  p a r t i c i p a t e  
i n  t h e  d e v e l o p m e n t  p r o c e s s . 29 A c t i o n  p l a n  d e v e l o p m e n t  r e l i e s  o n  c o l l a b o r a t i o n ,  b o t h  w i t h  a n  i n t e r n a l  
s t r a t e g i c  p l a n n i n g  t e a m  a n d  o t h e r  k e y  s t a k e h o l d e r  g r o u p s .  L e a d e r s h i p  t e a m s  t y p i c a l l y  o v e r s e e  t h e  
d e v e l o p m e n t  o f  s c h o o l  a c t i o n  p l a n s . 30 H o w e v e r ,  s c h o o l s  s h o u l d  a l s o  c o n s i d e r  i n v i t i n g  t e a c h e r s ,  
c u r r i c u l u m  a n d  i n s t r u c t i o n  s p e c i a l i s t s ,  a s s e s s m e n t  s t a f f ,  s t u d e n t s ,  p a r e n t s ,  a n d  c o m m u n i t y  m e m b e r s  
t o  p a r t i c i p a t e ,  p a r t i c u l a r l y  t h o s e  w h o  a r e  d i r e c t l y  a f f e c t e d  b y  t h e  p r o b l e m  o r  a r e  i n  t h e  p o s i t i o n  t o  
a d d r e s s  t h e  p r o b l e m . 31 A c t i o n  p l a n n i n g  c o m m i t t e e s  s h o u l d  b e  a s  i n c l u s i v e  a s  p o s s i b l e  a n d  e n c o u r a g e  
p a r t i c i p a t i o n  f r o m  a  d i v e r s e  a r r a y  o f  v o i c e s . 32 
 

G o a l s  

A f t e r  e s t a b l i s h i n g  t h e  p l a n n i n g  c o m m i t t e e ,  t h e  n e x t  s t e p  o f  t h e  d e v e l o p m e n t  p r o c e s s  i s  t o  s e t  t h e  
g o a l s  f o r  t h e  a c t i o n  p l a n . 33 G o a l s  c l a r i f y  t h e  o u t c o m e s  t h a t  t h e  s c h o o l  h o p e s  t o  a c c o m p l i s h  w i t h  t h e  
a c t i o n  p l a n . 34 G o a l s  s h o u l d  f o l l o w  t h e  S M A R T I E  ( i . e . ,  s p e c i f i c ,  m e a s u r a b l e ,  a t t a i n a b l e ,  r e l e v a n t ,  
t i m e l y ,  i n c l u s i v e ,  e q u i t a b l e )  f o r m a t . 35 T h e  f o l l o w i n g  s e n t e n c e  s t r u c t u r e  c a n  h e l p  g u i d e  t h e  S M A R T I E  

https://wvde.us/wp-content/uploads/2019/05/Sample-Action-Plan-May-2019.pdf
https://wvde.us/wp-content/uploads/2019/05/Sample-Action-Plan-May-2019.pdf
https://wvde.us/wp-content/uploads/2019/05/Sample-Action-Plan-May-2019.pdf
https://www.doe.mass.edu/research/success/examples.html
https://www.doe.mass.edu/research/success/examples.html
https://www.doe.mass.edu/research/success/examples.html
https://www.state.nj.us/education/AchieveNJ/teams/strat21/SchoolActionPlanningExample.pdf
https://www.state.nj.us/education/AchieveNJ/teams/strat21/SchoolActionPlanningExample.pdf
https://www.state.nj.us/education/AchieveNJ/teams/strat21/SchoolActionPlanningExample.pdf
https://ideadata.org/toolkits/resources/action_plan_templates/action_plan_templates_all.zip
https://ideadata.org/toolkits/resources/action_plan_templates/action_plan_templates_all.zip
https://ideadata.org/toolkits/resources/action_plan_templates/action_plan_templates_all.zip
https://ideadata.org/toolkits/resources/action_plan_templates/action_plan_templates_all.zip
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g o a l  f o r m a t :  “ b y  ( e n d - d a t e ) ,  ( i d e n t i f i e d  s t u d e n t s )  w i l l  ( i n c r e a s e / d e c r e a s e )  ( o u t c o m e  d a t a )  b y  
( a m o u n t  o f  i n c r e a s e / d e c r e a s e ) . ” 36 B e f o r e  f i n a l i z i n g  g o a l s ,  c o m m i t t e e  m e m b e r s  o r  e x t e r n a l  
s t a k e h o l d e r s  n o t  i n v o l v e d  c a n  r e v i e w  g o a l s  t o  e n s u r e  t h e  f o l l o w i n g  q u e s t i o n s  a r e  a d d r e s s e d : 37 

•  D o  t h e y  m e e t  t h e  S M A R T I E  c r i t e r i a ?  

•  I s  t h e  l i s t  c o m p l e t e ,  o r  a r e  a n y  i m p o r t a n t  d e t a i l s  m i s s i n g ?  

•  A r e  t h e y  a p p r o p r i a t e  a n d  a c h i e v a b l e  g i v e n  t h e  s c h o o l ’ s  r e s o u r c e s ?  

 

S t r a t e g i e s   

A f t e r  s e t t i n g  g o a l s ,  t h e  a c t i o n  p l a n n i n g  c o m m i t t e e  c a n  u s e  t h i s  i n f o r m a t i o n  t o  s e l e c t  p o t e n t i a l  
s t r a t e g i e s  t h a t  i n f o r m  h o w  t h e  s c h o o l  w i l l  r e a c h  i t s  i n t e n d e d  o u t c o m e s . 38 B e f o r e  d e f i n i n g  s p e c i f i c  
a c t i o n  s t e p s ,  w h i c h  e x p l a i n  t h e  “ w h o - w h a t - w h e n , ”  s t r a t e g i e s  h e l p  f o c u s  e f f o r t s  b y  e x p l a i n i n g  “ h o w  
d o  w e  g e t  t h e r e  f r o m  h e r e . ” 39 T h e  f i g u r e  b e l o w  d e s c r i b e s  t h e  c o l l a b o r a t i v e  p r o c e s s  t h a t  l e a d s  t o  t h e  
d e v e l o p m e n t  o f  a c t i o n  p l a n  s t r a t e g i e s . 40  
 

S t r a t e g y  D e v e l o p m e n t  

 
Source: University of Kansas41 

 

S t r a t e g i e s  p r o v i d e  a n  o v e r a l l  d i r e c t i o n  f o r  a  t y p e  o f  i n t e r v e n t i o n ,  w i t h o u t  d i c t a t i n g  s p e c i f i c s . 42 
T y p i c a l l y ,  a c t i o n  p l a n s  i n c l u d e  t h r e e  t o  f i v e  s t r a t e g i e s  p e r  g o a l . 43 W h e n  d e v e l o p i n g  s t r a t e g i e s ,  
c o m m i t t e e  m e m b e r s  s h o u l d  c o n s i d e r  w h a t  s c h o o l - l e v e l  a n d  l o c a l  r e s o u r c e s  a r e  a v a i l a b l e  f o r  u s e ,  h o w  
t o  m i n i m i z e  r e s i s t a n c e  a n d  b a r r i e r s ,  a n d  h o w  t o  a d v a n c e  t h e  o v e r a l l  g o a l s  o f  t h e  a c t i o n  p l a n  t o  
a d d r e s s  i d e n t i f i e d  p r i o r i t y  a r e a s . 44 T h e  f i g u r e  b e l o w  d e s c r i b e s  f i v e  t y p e s  o f  h i g h - l e v e r a g e  s t r a t e g i e s  
t h a t  s e r v e  a s  p a t h w a y s  f o r  m o s t  i n t e r v e n t i o n s . 45 
 

F i v e  S t r a t e g i e s  t o  G u i d e  In t e r v e n t i o n  

 
Source: University of Kansas46 

 

W h e n  b r a i n s t o r m i n g  s t r a t e g i e s ,  a c t i o n  p l a n n i n g  c o m m i t t e e s  s h o u l d  e n s u r e  s t r a t e g i e s  a r e  g r o u n d e d  
i n  e v i d e n c e - b a s e d  r e s e a r c h  t h a t  c o n n e c t s  a  s p e c i f i c  s t r a t e g y  t o  i m p r o v e d  p e r f o r m a n c e .  T h e s e  
s t r a t e g i e s  s h o u l d  a l s o  d i r e c t l y  a d d r e s s  r o o t  c a u s e s  a n d  b e  f e a s i b l e  s o  t h a t  s c h o o l  r e s o u r c e s  c a n  
s u p p o r t  i m m e d i a t e  i n t e r v e n t i o n  a n d  l o n g - t e r m  s u s t a i n a b i l i t y . 47   

Organize a 
brainstorming meeting 
with members of your 

division and members of 
the community

Review (identify) the 
targets and agents of 

change for your 
initiative

Review your vision, 
mission, and goals to 
keep you on the right 

track

Work together to 
brainstorm the best 
strategies for your 

initiative

Provide information 
and enhance skills 

(e.g., offer skills 
training in conflict 

management)

Enhance services 
and support (e.g., 
start a mentoring 

programs for high-
risk youth)

Modify access, 
barriers, and 

opportunities (e.g., 
offer scholarships 

to students who are 
unable to afford 

college)

Change the 
consequences of 

efforts (e.g., provide 
incentives for 

community 
members to 
volunteer)

Modify policies (e.g., 
change divison 

policies to allow 
parents to spend 
more time with 
young children)
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A c t i o n  S t e p s  

A f t e r  d e t e r m i n i n g  p r i o r i t y  a r e a s  o f  n e e d  a n d  t h e  s c h o o l ’ s  c a p a c i t y  t o  i m p l e m e n t  s t r a t e g i e s ,  t h e  
c o m m i t t e e  c a n  e s t a b l i s h  s p e c i f i c ,  d e t a i l e d  a c t i o n  s t e p s  t h a t  s u p p o r t  i m p l e m e n t a t i o n . 48 A c t i o n  s t e p s  
s p e c i f y  “ w h a t  a c t i o n s  w i l l  b e  t a k e n  ( w h a t ) ,  t h e  r e s p o n s i b l e  a g e n t s  ( b y  w h o m ) ,  t h e  t i m e l i n e  ( b y  w h e n ) ,  
r e s o u r c e s  a n d  s u p p o r t  n e e d e d  a n d  a v a i l a b l e  ( h o w ) ,  p o t e n t i a l  b a r r i e r s  o r  r e s i s t a n c e ,  a n d  w i t h  w h o m  
c o m m u n i c a t i o n s  s h o u l d  o c c u r . ” 49 A c t i o n  s t e p s  s h o u l d  b e  c l o s e l y  a l i g n e d  w i t h  r o o t  c a u s e s ,  e n t r e n c h e d  
i n  r e s e a r c h - b a s e d  s t r a t e g i e s ,  a n d  w o r k  t o w a r d s  a n  i d e n t i f i e d  s o l u t i o n . 50 A d d i t i o n a l l y ,  e a c h  s t r a t e g y  
s h o u l d  c o n t a i n  s e v e r a l  r e l a t e d  a c t i o n  s t e p s . 51 
 
C o m m i t t e e s  c a n  b e g i n  t h i s  p r o c e s s  o f  d e f i n i n g  a c t i o n  s t e p s  b y  i d e n t i f y i n g  t h e  c o m m i t t e e ’ s  s t r e n g t h s  
a n d  t h e  s c h o o l ’ s  r e s o u r c e s . 52 A d d i t i o n a l l y ,  t h e  c o m m i t t e e  s h o u l d  c o n s i d e r  p o s s i b l e  b a r r i e r s  t o  
i m p l e m e n t i n g  a c t i o n  s t e p s  a n d  s t r a t e g i e s  t o  r e m o v e  t h e s e  b a r r i e r s .  Q u e s t i o n s  f o r  c o n s i d e r i n g  t h e  
f e a s i b i l i t y  o f  a c t i o n  s t e p s  i n c l u d e : 53 

•  I s  t h e r e  e n o u g h  m o n e y  t o  c o n d u c t  t h e  p r o p o s e d  s t r a t e g i e s ?  ( e . g . ,  c a n  t h e  s c h o o l  a p p l y  f o r  a n y  
a v a i l a b l e  g r a n t s ? )  

•  I s  t h e r e  e n o u g h  h u m a n  s u p p o r t ?  ( e . g . ,  c a n  t h e  s c h o o l  r e c r u i t  m o r e  v o l u n t e e r s ? )  

•  I s  t h e r e  e n o u g h  t i m e  t o  c o n d u c t  t h e s e  c h a n g e s ?  a n d  

•  W h a t  k i n d  o f  o p p o s i t i o n  i s  e x p e c t e d ?  A r e  t h e r e  w a y s  t o  g e t  a r o u n d  i t ?  

 
A f t e r  d e t e r m i n i n g  p o t e n t i a l  a c t i o n  s t e p s  a n d  t h e i r  f e a s i b i l i t y ,  t h e  c o m m i t t e e  c a n  b e g i n  d e f i n i n g  t h e  
k e y  c o m p o n e n t s  w i t h i n  e a c h  a c t i o n  s t e p . 54 T h e  f i g u r e  b e l o w  i d e n t i f i e s  q u e s t i o n s  t o  g u i d e  c o m m i t t e e s  
i n  w r i t i n g  t h e  c o m p o n e n t s  o f  e a c h  a c t i o n  s t e p .  
 

W r i t in g  A c t i o n  S t e p s  

 
Source: University of Kansas and Clark County School District55 

 

T h e  f i n a l i z e d  a c t i o n  p l a n  s h o u l d  b e  o r g a n i z e d  b y  t h e m e  a n d  i n  c h r o n o l o g i c a l  o r d e r . 56 T h e  f i g u r e  b e l o w  
i l l u s t r a t e s  a n  e x a m p l e  o f  a n  a c t i o n  p l a n  t e m p l a t e .   
 

T e m p l a t e  f o r  a n  A c t io n  P l a n  

STRATEGIC STATEMENT: 

ACTION PLAN MONITORING PLAN EVALUATION 

Action Steps Resources 
Personnel  

Who will do it? 

Time 

By when? 

Potential 
Barriers  

Evidence of 
Implementation 

Personnel  

Who will monitor? 

Time 

By when? 

Performance 
Benchmarks 

Action Step 1:         

Action Step 2:         

Sources: U.S. Department of Education, University of Kansas, and Clark County School District57 

 
A c t i o n  p l a n s  a r e  o n l y  a s  e f f e c t i v e  a s  t h e  q u a l i t y  o f  t h e i r  d e s i g n  a n d  i m p l e m e n t a t i o n . 58 P o o r l y  
c o n s t r u c t e d  a c t i o n  p l a n s  a r e  “ o v e r l y  a m b i t i o n s  o r  i n f e a s i b l e ,  i n c o n s i s t e n t  w i t h  s c h o o l s ’  v a l u e s  a n d  
c o m m i t m e n t s ,  a n d  b i a s e d  i n  f a v o r  o f  s o m e  s t u d e n t s  o v e r  o t h e r s . ” 59 I f  s c h o o l s  p o o r l y  c o m m u n i c a t e  
t h e  a c t i o n  p l a n  o r  f a i l  t o  i n v o l v e  d i v e r s e  v o i c e s  i n  t h e  p l a n n i n g  p r o c e s s ,  c o m m u n i t y  m e m b e r s  m a y  
q u e s t i o n  w h e t h e r  t h e  a c t i o n  p l a n  w i l l  a f f e c t  r e a l  p o s i t i v e  c h a n g e  i n  t h e  s c h o o l . 60 T h e  f i g u r e  b e l o w  
h i g h l i g h t s  o t h e r  c o m m o n  m i s t a k e s  t h a t  o c c u r  d u r i n g  t h e  a c t i o n  p l a n  d e v e l o p m e n t  p r o c e s s .  
 

What will occur?
How much of, or to 
what extent, these 
actions will occur?

Who will carry out 
these changes?

When these 
changes will take 

place, and for how 
long?

What resources are 
needed to carry out 

these changes?

How will 
implementation be 

monitored and 
evaluated?
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C o m m o n  M i s t a k e s  i n  A c t i o n  P l an  D e v e l o p m e n t  

CONFUSING THE PRODUCT 

WITH THE PROCESS 

• An intense focus on creating a plan may distract from detailing how it will be implemented. For example, 
plans may include SMARTIE goals, but principals may interpret that as making sure their plans include goals 
that fit the SMARTIE definition, not to make sure the plan is, in fact, a smart one.  

WRITING PLANS TOO 

QUICKLY 
• Leaders under pressure may focus on checking boxes in their action plan instead of thinking strategically.  

MAKING TOO MANY 

ASSUMPTIONS ABOUT 

WHAT WILL WORK 

• The planning committee may assume action steps are easier and quicker to accomplish than they are. 

• The planning committee may not provide realistic staffing and resources to support implementation.  

TRYING TO DO TOO MANY 

THINGS AT ONCE 
• The action plan may list too many priorities at once. 

NEGLECTING TO CLARIFY 

WHO WILL DO WHAT 

• While an improvement plan might include a column for "person responsible," it may exclude other educators 
with key roles in implementation. For example, a math coordinator may be responsible for meeting monthly 
to discuss the math curriculum, but the plan may not indicate the teacher's role in this meeting. 

• The educators in roles germane to the strategy should have expectations clearly laid out for them — the “do” 
columns should be job descriptions. 

UNDERESTIMATING THE 

URGENT NEED FOR 

PROFESSIONAL LEARNING 

• Writing a professional learning plan should not be an action step (i.e., the plan is to produce a plan). 

• Action plans should embed a calendar for professional development.  

• Action plans should describe the learning that is required for educators to do what they are being asked to 
do— essentially, there are professional learning plans for everyone involved in the plan. 

DATA RICH, INFORMATION 

POOR 
• The planning committee may draw from multiple data sources, but not analyze them properly.  

Source: Phi Delta Kappan and Clark County School District61 

 

Implementing Action Plans and Measuring for Improvement 
I m p l e m e n t a t i o n   

T h e  i m p l e m e n t a t i o n  p r o c e s s  o f  a n  a c t i o n  p l a n  r e q u i r e s  c o m m i t t e e s  t o  “ c a r r y  o u t  t h e  p l a n ,  m a k i n g  
r e a l - t i m e  a d j u s t m e n t s  w h e r e / w h e n  n e e d e d , ”  a n d  r e v i e w  p r o g r e s s  t o  “ d e t e r m i n e  w h e t h e r  
i m p l e m e n t a t i o n  o f  t h e  p r o m i s i n g  s o l u t i o n s  i s  m e e t i n g  t h e  o r i g i n a l l y  i d e n t i f i e d  n e e d s  o f  t h e  
s c h o o l . ” 62 A c t i o n  p l a n  c o m m i t t e e  m e m b e r s  c a n  b e g i n  t h i s  p r o c e s s  b y  p r i o r i t i z i n g  t h e  o r d e r  o f  a c t i o n  
s t e p s .  C o n s i d e r a t i o n s  f o r  t h e  p r i o r i t i z a t i o n  p r o c e s s  m a y  i n c l u d e : 63 

•  W h i c h  c h a n g e s  n e e d  t o  b e  c o m p l e t e d  b e f o r e  o t h e r s  c a n ?  ( N o t e :  s o m e  c h a n g e s  m a y  r e q u i r e  o t h e r  
c h a n g e s  a n d  r e l a t i o n s h i p s  t o  b e  e s t a b l i s h e d );   

•  W h i c h  c h a n g e s  a r e  e a s i e r  o r  q u i c k e r  t o  b r i n g  a b o u t ?  (N o t e :  c o m p l e t i n g  t h e s e  e a r l y  c a n  g i v e  t h e  
s c h o o l  a  s e n s e  o f  s u c c e s s ) ;  

•  W h i c h  c h a n g e s  a r e  t h e  m o s t  i m p o r t a n t  o r  k e y  t o  t h e  i n i t i a t i v e ' s  g o a l s ?  a n d  

•  W h i c h  c h a n g e s  w o u l d  i n s p i r e  a n d  e n c o u r a g e  p a r t i c i p a n t s  a n d  b u i l d  c r e d i b i l i t y  w i t h i n  t h e  
c o m m u n i t y ?  

 
A c t i o n  p l a n  i m p l e m e n t a t i o n  s i g n i f i c a n t l y  r e l i e s  o n  t h e  p e o p l e  r e s p o n s i b l e  f o r  e x e c u t i n g  a c t i o n  s t e p s .  
T h e r e f o r e ,  t o  i m p r o v e  i m p l e m e n t a t i o n ,  s c h o o l  l e a d e r s  s h o u l d  e n s u r e  t h a t  a l l  m e m b e r s  i n v o l v e d  
u n d e r s t a n d  t h e i r  r o l e s  a n d  r e s p o n s i b i l i t i e s ,  h a v e  a c c e s s  t o  a  c o p y  o f  t h e  a c t i o n  p l a n ,  h a v e  a  w o r k  
p l a n  t h a t  s p e c i f i e s  t i m e l i n e s ,  a n d  h a v e  a l l  t h e  i n f o r m a t i o n  a n d  r e s o u r c e s  n e c e s s a r y  f o r  e f f e c t i v e  
i m p l e m e n t a t i o n . 64 T h e  f i g u r e  b e l o w  o f f e r s  s t r a t e g i e s  f o r  r e m i n d i n g  p e r s o n n e l  t o  c o m p l e t e  a s s i g n e d  
t a s k s .  
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S t r a t e g i e s  t o  P r o m p t  I m p l e m e n t a t i o n   

Source: University of Kansas65 

 
M a n y  s c h o o l s  r e q u i r e  o n e  o r  t w o  y e a r s  t o  d e v e l o p  a n d  i n i t i a t e  a n  a c t i o n  p l a n ,  a n d  t h r e e  t o  f i v e  y e a r s  
t o  f u l l y  e m b e d  a p p r o a c h e s  i n  t h e  s c h o o l  c o m m u n i t y .  A r o u n d  y e a r  t w o ,  a  “ p l a t e a u ”  c a n  o c c u r  i n  t h e  
c h a n g e  p r o c e s s . 66 T h e r e f o r e ,  c r e a t i n g  s t r a t e g i e s  f o r  l o n g - t e r m  s u s t a i n a b i l i t y  i s  v i t a l  t o  t h e  
i m p l e m e n t a t i o n  o f  a c t i o n  p l a n s . 67 T h e  f i g u r e  b e l o w  d e s c r i b e s  s t r a t e g i e s  f o r  m a i n t a i n i n g  t h e  
m o m e n t u m  o f  a n  a c t i o n  p l a n .   
 

S t r a t e g i e s  f o r  L o n g  T e r m  S u s t a in a b i l i t y  

EFFECTIVE LEADERSHIP • Ensure multiple leaders are actively supporting the implementation of the action plan  

INTENTIONAL 

IMPLEMENTATION 

• Implement all parts of the new approach in the way they were intended 

• Collect baseline data to track progress before and after implementing action steps 

STAKEHOLDER 

ENGAGEMENT 

• Enable all members of the school community (e.g., staff, students, parents, guardians) opportunities to lead or 
contribute to the activities in your action plan 

• Ensure the whole school community is informed and involved  

EXTRA RESOURCES 

• Consider whether review team members or leaders need to be given release or management time to plan, 
manage, and monitor new activities 

• Consider whether extra professional learning time needs to be planned and allocated for staff  

• Consider whether extra time and resources need to be allocated for community sessions? 

LEARNING 

OPPORTUNITIES 
• Share learning opportunities widely with all individuals involved in the action plan (i.e., staff, students, non-

teaching staff, parents, guardians) 

PROGRESS MONITORING 

AND FEEDBACK 

• Have the school self-review team continually monitor and manage action plan activities  

• Make minor changes to better suit the context of the school without altering the intent of a program 

• Undertake an evaluative review of progress 

• Ensure the action plan goals are part of the school’s planning and reporting cycle 

Source: Wellbeing@School68 

 

M o n i t o r i n g  a n d  E v a l u a t i n g   

M o n i t o r i n g  a n d  e v a l u a t i n g  t h e  i m p l e m e n t a t i o n  o f  
a c t i o n  p l a n s  i s  a  s i g n i f i c a n t  c o m p o n e n t  o f  t h e  
c o n t i n u o u s  i m p r o v e m e n t  c y c l e . 70 T h e  c o n t i n u o u s  
i m p r o v e m e n t  c y c l e  i s  a  t o o l  u s e d  t o  s u p p o r t  t h e  
o n g o i n g  i m p r o v e m e n t  o f  a n  a c t i o n  p l a n . 71 G e n e r a l l y  
s p e a k i n g ,  t h e  c o n t i n u o u s  i m p r o v e m e n t  c y c l e  f o l l o w s  
t h e  P l a n - D o - S t u d y - A c t  ( P D S A )  d e s i g n ,  w h i c h  
i n v o l v e s  i d e n t i f y i n g  p r o b l e m s ,  r o o t  c a u s e s ,  a n d  
p o t e n t i a l  s o l u t i o n s  ( i . e . ,  P l a n ) ;  i m p l e m e n t i n g  a n d  
m e a s u r i n g  s o l u t i o n s  i n  r e a l  c o n t e x t s  ( i . e . ,  D o ) ;  
c o l l e c t i n g  a n d  s t u d y i n g  d a t a  o n  t h e  e f f e c t i v e n e s s  o f  
s o l u t i o n s  ( i . e . ,  S t u d y ) ;  a n d  m a k i n g  c h a n g e s  t o  t h e  n e x t  
i t e r a t i o n  o f  t h e  p l a n  ( i . e . ,  A c t ) . 72 T h e  P D S A  c y c l e  

Conduct regular phone 
calls to ask how people 

are doing with their 
tasks and if they need 

support.

Distribute the action 
plan to all members, 

with names attached to 
specific tasks. 

Make sure timelines 
(with due dates) are 
complete, clear, and 

current.

At regular group 
meetings, ask members 

to report on 
accomplishing the tasks 
they have set out to do. 

Publicly celebrate and 
recognize the 

accomplishment of 
tasks.

P l a n - D o - S t u d y - A c t  C y c l e  

 
Source: U.S. Department of Education69 

Plan

Do

Study

Act
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r e p e a t s  i t s e l f  s o  t h a t  e a c h  i t e r a t i o n  “ b u i l d s  u p o n  w h a t  w a s  l e a r n e d  i n  t h e  p r e v i o u s  o n e ”  t o  m o v e  
c l o s e r  t o  a c h i e v i n g  t h e  g o a l s  p r o p o s e d  i n  t h e  a c t i o n  p l a n . 73 

D u r i n g  t h e  D o  s t e p ,  a l l  p a r t i c i p a t i n g  s t a k e h o l d e r s  e x e c u t e  t h e  a c t i o n  p l a n ,  w h i c h  i s  m o n i t o r e d  
t h r o u g h o u t  i t s  i m p l e m e n t a t i o n .  I n d i v i d u a l s  r e s p o n s i b l e  f o r  m o n i t o r i n g  i m p l e m e n t a t i o n  w i l l  c o l l e c t  
d a t a  t o  s t u d y  t h e  e f f e c t i v e n e s s  o f  t h e  n e w  s t r a t e g i e s  i n  a d d r e s s i n g  p r i o r i t y  a r e a s  f o r  i m p r o v e m e n t . 74 
T h e  a c t i o n  p l a n   s p e c i f i e s  d a t a  c o l l e c t i o n  m e t h o d s ,  w h i c h  m a y  f a l l  i n t o  o n e  o f  t h r e e  c a t e g o r i e s  f o r  
m o n i t o r i n g  i m p r o v e m e n t : 75 

•  A s s e s s i n g  t h e  f i d e l i t y  o f  i m p l e m e n t a t i o n  o f  a c t i o n  s t e p s ;   

•  A s s e s s i n g  t h e  i m p a c t  o f  t h e  a c t i o n  s t e p s  o n  s t u d e n t  p e r f o r m a n c e ;  a n d  

•  A s s e s s i n g  h o w  t h e  s c h o o l  u t i l i z e s  i t s  r e s o u r c e s  t o  i m p l e m e n t  a c t i o n  s t e p s  a n d  i m p r o v e  s t u d e n t  
a c h i e v e m e n t .  

 
D u r i n g  t h e  S t u d y  s t e p  o f  t h e  P D S A  c y c l e ,  c o m m i t t e e  m e m b e r s  c o m e  t o g e t h e r  t o  a n a l y z e  p r o g r e s s  
d a t a  a n d  e v a l u a t e  p r o g r e s s . 76 T h i s  e v a l u a t i o n  s t e p  h e l p s  t h e  t e a m  r e a l i z e  w h e t h e r  a n  a c t i o n  p l a n  g o a l  
h a s  b e e n  r e a c h e d . 77 W h e n  e v a l u a t i n g  t h e  e f f e c t i v e n e s s  o f  a n  a c t i o n  p l a n ,  t h e  s c h o o l ’ s  p l a n n i n g  
c o m m i t t e e  s h o u l d  u s e  p e r f o r m a n c e  b e n c h m a r k s  t o  m e a s u r e  t h e  d e g r e e  t o  w h i c h  a c t i o n  s t e p s  h a v e  
a c h i e v e d  t h e i r  i n t e n d e d  g o a l . 78  B a s e l i n e  d a t a  s h o u l d  b e  c o l l e c t e d  d u r i n g  t h e  P l a n  s t e p  t o  s o l i d i f y  
t h e  “ s t a r t i n g  p o i n t s  a g a i n s t  w h i c h  [ s c h o o l  p l a n n i n g  t e a m s ]  c a n  m e a s u r e  h o w  m u c h  p r o g r e s s  [ t h e y ]  
h a v e  m a d e ”  t o w a r d  a  g o a l . 79 P e r f o r m a n c e  b e n c h m a r k  d a t a  s h o u l d  a l s o  b e  c o l l e c t e d  a n d  a n a l y z e d  f r o m  
t h e  s a m e  s o u r c e s  e a c h  y e a r ,  t o  a v o i d  m a k i n g  u n r e l i a b l e  c o m p a r i s o n s .  F o r  e x a m p l e ,  s c h o o l  t e a m s  
s h o u l d  n o t  m e a s u r e  m a t h  a c h i e v e m e n t  u s i n g  t h e  S A T  o n e  y e a r  a n d  a  d i f f e r e n t  t e s t  t h e  f o l l o w i n g  y e a r .  
T h e  r e s u l t s  o f  t h i s  c o m p a r a t i v e  b e n c h m a r k i n g  p r o c e s s  c a n  r e v e a l  w h e t h e r  a n  a c t i o n  i s  a c h i e v i n g  i t s  
g o a l  o r  i f  i t  r e q u i r e s  m o d i f i c a t i o n . 80 

U s i n g  t h e  r e s u l t s  f r o m  t h i s  a n a l y s i s ,  t h e  c o m m i t t e e  c a n  m a k e  a d j u s t m e n t s  t o  t h e  a c t i o n  p l a n  a n d  
i n t r o d u c e  n e w  o r  r e v i s e d  a c t i o n  s t e p s  d u r i n g  t h e  A c t  s t e p  o f  t h e  P D S A  c y c l e . 81 T h i s  p r o c e s s  i n v o l v e s  
c o n d u c t i n g  a n o t h e r  n e e d s  a s s e s s m e n t  t o  i d e n t i f y  i s s u e s  a n d  r o o t  c a u s e s  o f  t h e  o r i g i n a l  s t r a t e g y . 82 
D u r i n g  t h i s  p r o c e s s ,  c o m m i t t e e  m e m b e r s  s h o u l d  c o m m u n i c a t e  c h a n g e s  t o  t h e  p e r s o n ( s )  r e s p o n s i b l e ,  
d e t e r m i n e  i f  a d d i t i o n a l  r e s o u r c e s  a r e  n e e d e d  t o  i m p l e m e n t  n e w  o r  r e v i s e d  s t e p s ,  a n d  f o l l o w  
g u i d e l i n e s  t o  r e p e a t  t h e  P D S A  c y c l e . 83 
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Supplemental Resources  
T h e  f o l l o w i n g  r e s o u r c e s  p r o v i d e  a d d i t i o n a l  i n f o r m a t i o n  o n  e f f e c t i v e  s t r a t e g i e s  a n d  p r o c e d u r e s  f o r  
d e v e l o p i n g  a c t i o n  p l a n s  i n c l u d i n g  a n d  b e y o n d  t h o s e  p r e s e n t e d  i n  t h i s  b u l l e t i n .  
 

R e s o u r c e s  o n  A c t i o n  P l a n n i n g  

RESOURCE PUBLISHER SHORTENED URL QR CODE 

A c t i o n  P l a n  D e s i g n  G u i d e  
G r e a t  S c h o o l s  

P a r t n e r s h i p  
h t t p s : / / q r . p a g e / g / k O O 0 p n H Z X u  

 

A c t i o n  P l a n n i n g  
G u i d a n c e  

G r e a t  S c h o o l s  
P a r t n e r s h i p  

h t t p s : / / q r . p a g e / g / 4 P M m G X 6 1 o c k  

 

C r e a t e  a n  A c t i o n  P l a n  I d e a  D a t a  C e n t e r  h t t p s : / / q r . p a g e / g / 2 i P g 4 K Y m Q b t  

 

C y c l e  o f  A c t i o n :  G o a l -
D r i v e n  S c h o o l  C o a c h i n g  

G r e a t  S c h o o l s  
P a r t n e r s h i p  

h t t p s : / / q r . p a g e / g / 2 2 R q 7 z t Y F L f  

 

D a t a - D r i v e n  D e c i s i o n  
M a k i n g :  S c h o o l  

I m p r o v e m e n t  P l a n n i n g  
C o m p a n i o n  G u i d e  

G e o r g i a  D e p a r t m e n t  o f  
E d u c a t i o n  

h t t p s : / / q r . p a g e / g / 3 d J 7 9 L U L 3 C U  

  

F i v e  S t e p s  f o r  
S t r u c t u r i n g  D a t a -

I n f o r m e d  C o n v e r s a t i o n s  
a n d  A c t i o n  i n  E d u c a t i o n  

U . S .  D e p a r t m e n t  o f  
E d u c a t i o n  

h t t p s : / / q r . p a g e / g / 3 m 4 R F v 1 Q w s I  

 

S c h o o l  I m p r o v e m e n t  
P l a n n i n g  B a s i c s :  A c t i o n  

P l a n n i n g  

C l a r k  C o u n t y  S c h o o l  
D i s t r i c t  

h t t p s : / / q r . p a g e / g / 3 Y S A X 6 K e d j W  

 

Source: QR Code Generator84 
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Endnotes 
 

1 F i g u r e  a d a p t e d  f r o m  i n f o r m a t i o n  i n  “ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  
O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  P l a n s ) . ”  C e n t e r  f o r  C o m m u n i t y  H e a l t h  a n d  D e v e l o p m e n t  a t  t h e  U n i v e r s i t y  o f  
K a n s a s .  h t t p s : / / c t b . k u . e d u / e n / t a b l e - o f - c o n t e n t s / s t r u c t u r e / s t r a t e g i c - p l a n n i n g / v m o s a / m a i n  
2 “ A c t i o n  P l a n  D e f i n i t i o n . ”  T h e  G l o s s a r y  o f  E d u c a t i o n  R e f o r m ,  M a y  1 5 ,  2 0 1 3 .  h t t p s : / / w w w . e d g l o s s a r y . o r g / a c t i o n -
p l a n /  
3 [ 1 ]  “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n . ”  C e n t e r  f o r  C o m m u n i t y  H e a l t h  a n d  D e v e l o p m e n t  a t  t h e  U n i v e r s i t y  o f  
K a n s a s .  h t t p s : / / c t b . k u . e d u / e n / t a b l e - o f - c o n t e n t s / s t r u c t u r e / s t r a t e g i c - p l a n n i n g / d e v e l o p - a c t i o n - p l a n s / m a i n  [ 2 ]  
“ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  
P l a n s ) , ”  O p .  c i t .  
4 [ 1 ]  “ A c t i o n  P l a n  G u i d e . ”  A S C D .  p .  1 6 .  h t t p s : / / l i b r a r y . a s c d . o r g / m / 1 f 2 7 2 0 c 1 c 2 2 9 6 a 9 4 / o r i g i n a l / A S C D - W h o l e - C h i l d -
A c t i o n - P l a n - G u i d e . p d f  [ 2 ]  “ S M A R T  G o a l s :  A  H o w  t o  G u i d e . ”  U n i v e r s i t y  o f  C a l i f o r n i a .  p .  3 .  
h t t p s : / / w w w . u c o p . e d u / l o c a l - h u m a n - r e s o u r c e s / _ f i l e s / p e r f o r m a n c e -
a p p r a i s a l / H o w % 2 0 t o % 2 0 w r i t e % 2 0 S M A R T % 2 0 G o a l s % 2 0 v 2 . p d f  
5 “ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  
P l a n s ) , ”  O p .  c i t .  
6 [ 1 ]  I b i d .  [ 2 ]  “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n , ”  O p .  c i t . ,  p .  5 .  
7 “ S c h o o l  I m p r o v e m e n t  P l a n n i n g  B a s i c s :  A c t i o n  P l a n n i n g . ”  C l a r k  C o u n t y  S c h o o l  D i s t r i c t ,  2 0 1 2 .  
h t t p : / / w w w . c c s d . n e t / r e s o u r c e s / a a r s i - s c h o o l - i m p r o v e m e n t / p d f / p l a n n i n g / s c h o o l - i m p r o v e m e n t - p l a n n i n g - b a s i c s - a c t i o n -
p l a n n i n g - 2 0 1 2 . p d f  
8 “ A c t i o n  P l a n  D e f i n i t i o n , ”  O p .  c i t .  
9 B u l l e t e d  t e x t  r e p r o d u c e d  v e r b a t i m  w i t h  m o d i f i c a t i o n s  f r o m  [ 1 ]  “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n , ”  O p .  c i t .  [ 2 ]  
“ S e c t i o n  7 .  I d e n t i f y i n g  A c t i o n  S t e p s  i n  B r i n g i n g  A b o u t  C o m m u n i t y  a n d  S y s t e m  C h a n g e . ”  C e n t e r  f o r  C o m m u n i t y  H e a l t h  
a n d  D e v e l o p m e n t  a t  t h e  U n i v e r s i t y  o f  K a n s a s .  p .  7 .  h t t p s : / / c t b . k u . e d u / e n / t a b l e - o f - c o n t e n t s / s t r u c t u r e / s t r a t e g i c -
p l a n n i n g / i d e n t i f y - a c t i o n - s t e p s / m a i n  
10 F i g u r e  t e x t  q u o t e d  v e r b a t i m  w i t h  m o d i f i c a t i o n s  f r o m  [ 1 ]  “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n , ”  O p .  c i t .  [ 2 ]  
“ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  
P l a n s ) , ”  O p .  c i t .  
11 “ A c t i o n  P l a n  D e f i n i t i o n , ”  O p .  c i t .  
12 C u i c c i o ,  C .  a n d  M .  H u s b y - S l a t e r .  “ N e e d s  A s s e s s m e n t  G u i d e b o o k . ”  A m e r i c a n  I n s t i t u t e s  f o r  R e s e a r c h ,  M a y  2 0 1 8 .  p .  9 .   
13 “ C o n d u c t i n g  a  R o o t - C a u s e  A n a l y s i s  w i t h  S t a k e h o l d e r s . ”  O h i o  D e p a r t m e n t  o f  E d u c a t i o n ,  J a n u a r y  2 0 2 1 .  p .  1 .  
h t t p s : / / e d u c a t i o n . o h i o . g o v / g e t a t t a c h m e n t / T o p i c s / T e a c h i n g / E d u c a t o r - E q u i t y / E d u c a t o r - E q u i t y - i n - O h i o / L o c a l - E q u i t y -
P l a n - 1 / C o n d u c t i n g - a - R o o t - C a u s e - A n a l y s i s - w i t h - S t a k e h o l d e r s . p d f . a s p x ? l a n g = e n - U S  
14 C u i c c i o  a n d  H u s b y - S l a t e r ,  O p .  c i t . ,  p .  1 3 .  
15 C u i c c i o  a n d  H u s b y - S l a t e r ,  O p .  c i t .  
16 F i g u r e  c o n t e n t  r e p r o d u c e d  v e r b a t i m  w i t h  m o d i f i c a t i o n  f r o m  I b i d .  
17 “ D a t a - D r i v e n  D e c i s i o n  M a k i n g :  S c h o o l  I m p r o v e m e n t  P l a n n i n g  C o m p a n i o n  G u i d e . ”  G e o r g i a  D e p a r t m e n t  o f  E d u c a t i o n ,  
A u g u s t  2 7 ,  2 0 2 1 .  p p .  3 1 – 3 2 .  h t t p s : / / w w w . g a d o e . o r g / S c h o o l -
I m p r o v e m e n t / D o c u m e n t s / P r o c e s s % 2 0 G u i d e s / D a t a % 2 0 D e c i s i o n % 2 0 M a k i n g % 2 0 P r o c e s s % 2 0 G u i d e . p d f  
18 C u i c c i o  a n d  H u s b y - S l a t e r ,  O p .  c i t .  
19 [ 1 ]  “ S a m p l e  S c h o o l  A c t i o n  P l a n . ”  W e s t  V i r g i n i a  D e p a r t m e n t  o f  E d u c a t i o n ,  2 0 1 5 .  
h t t p s : / / w v d e . s t a t e . w v . u s / o s p / A c t i o n P l a n _ S a m p l e _ 1 2 _ 1 5 _ 2 0 1 5 . p d f  [ 2 ]  “ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  
o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  P l a n s ) , ”  O p .  c i t .  
20 F i g u r e  c o n t e n t  r e p r o d u c e d  n e a r l y  v e r b a t i m  f r o m  [ 1 ]  “ S a m p l e  S c h o o l  A c t i o n  P l a n , ”  O p .  c i t .  [ 2 ]  “ S e c t i o n  1 .  A n  
O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  P l a n s ) , ”  O p .  c i t .  
21 K e k a h i o ,  W .  a n d  M .  B a k e r .  “ F i v e  S t e p s  f o r  S t r u c t u r i n g  D a t a - I n f o r m e d  C o n v e r s a t i o n s  a n d  A c t i o n  i n  E d u c a t i o n . ”  U . S .  
D e p a r t m e n t  o f  E d u c a t i o n ,  S e p t e m b e r  2 0 1 3 .  p .  1 2 .   
22 [ 1 ]  “ A c t i o n  P l a n  D e f i n i t i o n , ”  O p .  c i t .  [ 2 ]  K e k a h i o  a n d  B a k e r ,  O p .  c i t . ,  p .  1 2 .  
23 F i g u r e  c o n t e n t  a d a p t e d  f r o m  [ 1 ]  I b i d .  [ 2 ]  “ S c h o o l  I m p r o v e m e n t  P l a n n i n g  B a s i c s :  A c t i o n  P l a n n i n g , ”  O p .  c i t .  [ 3 ]  
“ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  
P l a n s ) , ”  O p .  c i t .  [ 4 ]  “ W h a t  S h o u l d  a n  A c t i o n  P l a n  I n c l u d e . ”  M a c a u  U n i v e r s i t y  o f  S c i e n c e  a n d  T e c h n o l o g y .  
h t t p : / / w w w . m u s t . e d u . m o / e n / q a / f a c u l t y - r e v i e w / w h a t - p l a n - i n c l u d e  
24 “ S a m p l e  S c h o o l  A c t i o n  P l a n , ”  O p .  c i t .  
25 I b i d .  
26 [ 1 ]  “ S a m p l e  S c h o o l  A c t i o n  P l a n  ( J u l y  t o  J u l y ) . ”  W e s t  V i r g i n i a  D e p a r t m e n t  o f  E d u c a t i o n ,  2 0 1 9 .  
h t t p s : / / w v d e . s t a t e . w v . u s / o s p / A c t i o n P l a n _ S a m p l e _ 1 2 _ 1 5 _ 2 0 1 5 . p d f  [ 2 ]  “ P f S  E x a m p l e s :  P l a n s ,  A c t i o n  P l a n s ,  
S u p e r i n t e n d e n t  G o a l s ,  a n d  C a s e  S t u d i e s  -  O f f i c e  o f  P l a n n i n g  a n d  R e s e a r c h . ”  M a s s a c h u s e t t s  D e p a r t m e n t  o f  
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E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n .  h t t p s : / / w w w . d o e . m a s s . e d u / r e s e a r c h / s u c c e s s / e x a m p l e s . h t m l  [ 3 ]  “ S a m p l e  A c t i o n  
P l a n :  C r e a t i n g  a  S c h o o l  f o r  A l l  K i n d s  o f  M i n d s . ”  N e w  J e r s e y  D e p a r t m e n t  o f  E d u c a t i o n .  
h t t p s : / / w w w . s t a t e . n j . u s / e d u c a t i o n / A c h i e v e N J / t e a m s / s t r a t 2 1 / S c h o o l A c t i o n P l a n n i n g E x a m p l e . p d f  [ 4 ]  “ S u c c e s s  G a p s  
T o o l k i t :  A d d r e s s i n g  E q u i t y ,  I n c l u s i o n  a n d  O p p o r t u n i t y . ”  I D E A  D a t a  C e n t e r .  h t t p s : / / i d e a d a t a . o r g / t o o l k i t s /  
27 “ S a m p l e  S c h o o l  A c t i o n  P l a n , ”  O p .  c i t .  
28 F i g u r e  c o n t e n t  a d a p t e d  w i t h  s o m e  l a n g u a g e  r e p r o d u c e d  v e r b a t i m  f r o m  [ 1 ]  “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n , ”  
O p .  c i t .  [ 2 ]  “ W h a t  S h o u l d  a n  A c t i o n  P l a n  I n c l u d e , ”  O p .  c i t .  [ 3 ]  “ A c t i o n  P l a n  D e s i g n  G u i d e . ”  G r e a t  S c h o o l s  P a r t n e r s h i p ,  
2 0 1 6 .  h t t p s : / / w w w . g r e a t s c h o o l s p a r t n e r s h i p . o r g / w p - c o n t e n t / u p l o a d s / 2 0 1 6 / 1 1 / A c t i o n - P l a n - D e s i g n -
G u i d e _ M P A _ D r a f t - J u n e - 2 0 1 6 . p d f  
29 K e k a h i o  a n d  B a k e r ,  O p .  c i t . ,  p .  1 0 .  
30 “ A c t i o n  P l a n  D e f i n i t i o n , ”  O p .  c i t .  
31 [ 1 ]  “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n , ”  O p .  c i t .  [ 2 ]  “ 5 .  D e v e l o p i n g  S t r a t e g i c  a n d  A c t i o n  P l a n s . ”  C e n t e r  f o r  
C o m m u n i t y  H e a l t h  a n d  D e v e l o p m e n t  a t  t h e  U n i v e r s i t y  o f  K a n s a s .  h t t p s : / / c t b . k u . e d u / e n / d e v e l o p i n g - s t r a t e g i c - a n d -
a c t i o n - p l a n s  [ 3 ]  “ A c t i o n  P l a n  D e f i n i t i o n , ”  O p .  c i t .  [ 4 ]  K e k a h i o  a n d  B a k e r ,  O p .  c i t .  
32 “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n , ”  O p .  c i t . ,  p .  5 .  
33 K e k a h i o  a n d  B a k e r ,  O p .  c i t .  
34 [ 1 ]  “ S e c t i o n  3 .  C r e a t i n g  O b j e c t i v e s . ”  C e n t e r  f o r  C o m m u n i t y  H e a l t h  a n d  D e v e l o p m e n t  a t  t h e  U n i v e r s i t y  o f  K a n s a s .  p .  
3 .  h t t p s : / / c t b . k u . e d u / e n / t a b l e - o f - c o n t e n t s / s t r u c t u r e / s t r a t e g i c - p l a n n i n g / c r e a t e - o b j e c t i v e s / m a i n  [ 2 ]  K e k a h i o  a n d  
B a k e r ,  O p .  c i t .  [ 3 ]  “ D a t a - D r i v e n  D e c i s i o n  M a k i n g :  S c h o o l  I m p r o v e m e n t  P l a n n i n g  C o m p a n i o n  G u i d e , ”  O p .  c i t .  
35 K e k a h i o  a n d  B a k e r ,  O p .  c i t . ,  p .  1 0 .  [ 2 ]  “ D a t a - D r i v e n  D e c i s i o n  M a k i n g :  S c h o o l  I m p r o v e m e n t  P l a n n i n g  C o m p a n i o n  
G u i d e , ”  O p .  c i t . ,  p .  3 6 .  
36 “ D a t a - D r i v e n  D e c i s i o n  M a k i n g :  S c h o o l  I m p r o v e m e n t  P l a n n i n g  C o m p a n i o n  G u i d e , ”  O p .  c i t . ,  p .  3 8 .  
37 B u l l e t e d  l i s t  r e p r o d u c e d  v e r b a t i m  w i t h  m o d i f i c a t i o n s  f r o m  “ S e c t i o n  3 .  C r e a t i n g  O b j e c t i v e s , ”  O p .  c i t .  
38 K e k a h i o  a n d  B a k e r ,  O p .  c i t .  
39 “ S e c t i o n  4 .  D e v e l o p i n g  S u c c e s s f u l  S t r a t e g i e s . ”  C e n t e r  f o r  C o m m u n i t y  H e a l t h  a n d  D e v e l o p m e n t  a t  t h e  U n i v e r s i t y  o f  
K a n s a s .  h t t p s : / / c t b . k u . e d u / e n / t a b l e - o f - c o n t e n t s / s t r u c t u r e / s t r a t e g i c - p l a n n i n g / d e v e l o p - s t r a t e g i e s / m a i n  
40 I b i d .  
41 F i g u r e  c o n t e n t  r e p r o d u c e d  n e a r l y  v e r b a t i m  f r o m  I b i d . ,  p .  4 .  
42 “ S e c t i o n  4 .  D e v e l o p i n g  S u c c e s s f u l  S t r a t e g i e s , ”  O p .  c i t .  
43 “ A c t i o n  P l a n  D e s i g n  G u i d e , ”  O p .  c i t .  
44 “ S e c t i o n  4 .  D e v e l o p i n g  S u c c e s s f u l  S t r a t e g i e s , ”  O p .  c i t .  
45 [ 1 ]  “ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  
P l a n s ) , ”  O p .  c i t .  [ 2 ]  “ A c t i o n  P l a n  D e s i g n  G u i d e , ”  O p .  c i t .  
46 F i g u r e  c o n t e n t  r e p r o d u c e d  n e a r l y  v e r b a t i m  f r o m  “ S e c t i o n  1 .  A n  O v e r v i e w  o f  S t r a t e g i c  P l a n n i n g  o r  ‘ V M O S A ’  ( V i s i o n ,  
M i s s i o n ,  O b j e c t i v e s ,  S t r a t e g i e s ,  a n d  A c t i o n  P l a n s ) , ”  O p .  c i t .  
47 “ S c h o o l  I m p r o v e m e n t  P l a n n i n g  B a s i c s :  A c t i o n  P l a n n i n g , ”  O p .  c i t . ,  p .  8 .  
48 [ 1 ]  “ A c t i o n  P l a n  D e s i g n  G u i d e , ”  O p .  c i t .  [ 2 ]  “ S e c t i o n  7 .  I d e n t i f y i n g  A c t i o n  S t e p s  i n  B r i n g i n g  A b o u t  C o m m u n i t y  a n d  
S y s t e m  C h a n g e , ”  O p .  c i t . ,  p .  7 .  
49 G r e e n w o o d ,  C .  e t  a l .  “ Y o u r  C o m m u n i t y  A c t i o n  P l a n n i n g  G u i d e  f o r  B r i d g i n g  t h e  W O R D  G A P :  A  R e s o u r c e  f o r  
C o m m u n i t y - B a s e d  C o a l i t i o n s  &  I n i t i a t i v e s . ”  C e n t e r  f o r  C o m m u n i t y  H e a l t h  a n d  D e v e l o p m e n t ,  U n i v e r s i t y  o f  K a n s a s ,  2 0 2 0 .  
h t t p s : / / c o m m u n i t y h e a l t h . k u . e d u / s i t e s / c o m m u n i t y h e a l t h / f i l e s / f i l e s / B W G % 2 0 C o m m u n i t y % 2 0 A c t i o n % 2 0 P l a n n i n g % 2 0 G
u i d e . p d f  
50 “ S c h o o l  I m p r o v e m e n t  P l a n n i n g  B a s i c s :  A c t i o n  P l a n n i n g , ”  O p .  c i t . ,  p .  1 2 .  
51 “ A c t i o n  P l a n  D e s i g n  G u i d e , ”  O p .  c i t .  
52 [ 1 ]  G r e e n w o o d  e t  a l . ,  O p .  c i t .  [ 2 ]  “ S e c t i o n  7 .  I d e n t i f y i n g  A c t i o n  S t e p s  i n  B r i n g i n g  A b o u t  C o m m u n i t y  a n d  S y s t e m  
C h a n g e , ”  O p .  c i t . ,  p .  7 .  
53 B u l l e t e d  l i s t  r e p r o d u c e d  v e r b a t i m  w i t h  m o d i f i c a t i o n s  f r o m  “ S e c t i o n  7 .  I d e n t i f y i n g  A c t i o n  S t e p s  i n  B r i n g i n g  A b o u t  
C o m m u n i t y  a n d  S y s t e m  C h a n g e , ”  O p .  c i t . ,  p .  7 .  
54 B u l l e t e d  l i s t  r e p r o d u c e d  v e r b a t i m  f r o m  I b i d .  
55 F i g u r e  c o n t e n t  r e p r o d u c e d  n e a r l y  v e r b a t i m  f r o m  [ 1 ]  G r e e n w o o d  e t  a l . ,  O p .  c i t . ,  p p .  6 6 – 6 7 .  [ 2 ]  “ S c h o o l  I m p r o v e m e n t  
P l a n n i n g  B a s i c s :  A c t i o n  P l a n n i n g , ”  O p .  c i t . ,  p .  1 5 .  
56 G r e e n w o o d  e t  a l . ,  O p .  c i t .  
57 F i g u r e  c o n t e n t  r e p r o d u c e d  w i t h  m o d i f i c a t i o n s  f r o m  [ 1 ]  K e k a h i o  a n d  B a k e r ,  O p .  c i t . ,  p .  1 3 .  [ 2 ]  G r e e n w o o d  e t  a l . ,  O p .  
c i t .  [ 3 ]  “ S c h o o l  I m p r o v e m e n t  P l a n n i n g  B a s i c s :  A c t i o n  P l a n n i n g , ”  O p .  c i t . ,  p .  1 3 .  
58 “ A c t i o n  P l a n  D e f i n i t i o n , ”  O p .  c i t .  
59 I b i d .  
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60 I b i d .  
61 F i g u r e  c o n t e n t  i s  a d a p t e d  w i t h  s o m e  l a n g u a g e  r e p r o d u c e d  v e r b a t i m  f r o m  [ 1 ]  “ A n  I m p r o v e m e n t  P l a n  I s  N o t  E n o u g h  
—  Y o u  N e e d  a  S t r a t e g y . ”  P h i  D e l t a  K a p p a n ,  F e b r u a r y  2 5 ,  2 0 1 9 .  h t t p s : / / k a p p a n o n l i n e . o r g / s c h o o l - i m p r o v e m e n t - p l a n -
n o t - e n o u g h - y o u - n e e d - s t r a t e g y - s t e v e n s o n /  [ 2 ]  “ S c h o o l  I m p r o v e m e n t  P l a n n i n g  B a s i c s :  A c t i o n  P l a n n i n g , ”  O p .  c i t . ,  p .  1 2 .  
62 “ D a t a - D r i v e n  D e c i s i o n  M a k i n g :  S c h o o l  I m p r o v e m e n t  P l a n n i n g  C o m p a n i o n  G u i d e , ”  O p .  c i t . ,  p .  4 0 .  
63 B u l l e t e d  t e x t  a d a p t e d  n e a r l y  v e r b a t i m  f r o m  “ 5 .  D e v e l o p i n g  S t r a t e g i c  a n d  A c t i o n  P l a n s :  O u t l i n e . ”  U n i v e r s i t y  o f  
K a n s a s .  h t t p s : / / c t b . k u . e d u / e n / d e v e l o p i n g - s t r a t e g i c - a n d - a c t i o n - p l a n s  
64 “ D a t a - D r i v e n  D e c i s i o n  M a k i n g :  S c h o o l  I m p r o v e m e n t  P l a n n i n g  C o m p a n i o n  G u i d e , ”  O p .  c i t . ,  p .  4 8 .  
65 F i g u r e  c o n t e n t  a d a p t e d  f r o m  “ S e c t i o n  5 .  D e v e l o p i n g  a n  A c t i o n  P l a n , ”  O p .  c i t .  
66 “ I m p l e m e n t i n g  t h e  A c t i o n  P l a n . ”  W e l l b e i n g @ S c h o o l .  h t t p s : / / w w w . w e l l b e i n g a t s c h o o l . o r g . n z / i n f o r m a t i o n -
s h e e t / i m p l e m e n t i n g - a c t i o n - p l a n  
67 I b i d .  
68 F i g u r e  c o n t e n t  a d a p t e d  f r o m  I b i d .  
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