
Directions: Use the following guide to reflect on current change practices at your school and the role that school culture 
plays in fostering or deterring these changes. Think of one successful and one unsuccessful change that you led this year 
and summarize these two efforts in the first row of the table below. With these efforts in mind, use the guiding questions 
in the subsequent rows to reflect on and compare the successful and unsuccessful changes. Add notes in the space 
provided to support conversations and future efforts. The last row is blank for you to add questions and perspectives that
arise naturally during conversations. 

QUESTIONS  SUCCESSFUL CHANGE  UNSUCCESSFUL CHANGE 

W h a t  i s  o n e  e x a m p l e  o f  a  
t i m e  t h a t  I  s u c c e s s f u l l y  
i m p l e m e n t e d  a  c h a n g e ?  
W h a t  i s  a n  e x a m p l e  o f  
w h e n  I  w a s  u n s u c c e s s f u l ?  

W h a t  s t r a t e g i e s  h e l p e d  
m a n a g e  t h i s  c h a n g e ?  
W h a t  s t r a t e g i e s  d i d  n o t  
w o r k ?  

W h e r e  d i d  I  f a c e  
r e s i s t a n c e  t o  i m p l e m e n t  
t h i s  c h a n g e ?  

H o w  d i d  t h e  c u r r e n t  
s c h o o l  c u l t u r e  s u p p o r t  
t h i s  c h a n g e ?  

H o w  d i d  t h e  c u r r e n t  
s c h o o l  c u l t u r e  c o n s t i t u t e  
a  b a r r i e r  t o  t h i s  c h a n g e ?  

W h a t  w o u l d  I  d o  
d i f f e r e n t l y ?  

CHANGE AND SCHOOL CULTURE REFLECTION GUIDE 

Adapted from: CFF Coaches’ Training (Instructional Coaching Presented September 2007, Pennsylvania High School Coaching Initiative 
and Foundations, Inc.) 

http://pahsci.pacoaching.org/files/instructional_coaching_presentation_cff__september_18__25_2007_vf_2.pdf


 

 

Directions: Based on your answers to the Change and School Culture Reflection Guide, answer the questions presented 
below to identify what needs to be transformed in your school culture to facilitate successful changes, and any data needs 
to contribute to culture change management.  

-------------------------------------------------------------------------------------------------------------------------------------- 

W h a t  e l e m e n t s  o f  m y  c u r r e n t  s c h o o l  c u l t u r e  s u p p o r t  c h a n g e  i n i t i a t i v e s ?  

 

 
W h a t  e l e m e n t s  o f  m y  c u r r e n t  s c h o o l  c u l t u r e  d e t e r  c h a n g e  i n i t i a t i v e s ?  

 

 
W h a t  c u r r e n t  f e a t u r e s  a b o u t  m y  s c h o o l  c u l t u r e  d o  I  n e e d  t o  a d a p t  t o  f a c i l i t a t e  c h a n g e s ?  

 

 
W h a t  d a t a  d o  I  h a v e  n o w ,  o r  w i l l  I  n e e d  t o  g a t h e r  t o  u n d e r s t a n d  c u r r e n t  s t a k e h o l d e r  p e r c e p t i o n s  
t o w a r d s  s c h o o l  c u l t u r e  a n d  c h a n g e ?  

 

 

 

SCHOOL CULTURE CHANGE NEEDS IDENTIFICATION GUIDE 



 

 

W h a t  d a t a  d o  I  h a v e  n o w  o r  w i l l  I  n e e d  t o  g a t h e r  t o  i d e n t i f y  s k i l l  g a p s  r e q u i r e d  f o r  c h a n g e  
i m p l e m e n t a t i o n ?  

 

 
W h a t  d a t a  d o  I  h a v e  n o w  o r  w i l l  I  n e e d  t o  g a t h e r  t o  s u p p o r t  s t a k e h o l d e r  b u y - i n  a n d  m a n a g e  r e s i s t a n c e ?  

 

 
W h a t  o p p o r t u n i t i e s  a r e  l o s t  i f  a  c u l t u r e  c h a n g e  i s  n o t  p u r s u e d ?  

 

 

W h a t  a r e  t h e  b e n e f i t s  o f  m a k i n g  a  c h a n g e  i n  s c h o o l  c u l t u r e ?  

 

  

Adapted from:  Change Management Toolkit (University of California Berkeley), How Can Data Accelerate Change Management? 
(Visual Workforce) 

https://hr.berkeley.edu/sites/default/files/change_management_toolkit.pdf
https://www.visualworkforce.com/blog/how-can-data-accelerate-change-management


 

 

Directions: Use the following space to identify and group stakeholders (i.e., people who can exert influence or 
pressure on your change) based on the following classifications:  

 

STAKEHOLDER 
GROUP DESCRIPTION MY ANSWERS 

A l l ies  

T hos e w ho  s ha re  yo u r  
v is io n,  ca n  b e t r u st e d,  
an d s u ppo rt  yo u r  
in i t ia t iv e.  

 

Opp on ent s  

T hos e wi th  co nf l i c t i n g  
v is io ns  an d ex p l ic i t  
re s i st an ce  t hat  ma y  
cha l l e ng e  yo u r  e f fo r ts .  
Howeve r ,  t he y  c an  tu r n 
in to  a l l i e s  i f  t h ei r  
fe ed bac k  i s  
inco rpo ra te d in to  t h e 
cha ng e s tra te gy .   

 

Bedfe l lo ws  

T hos e a l i gn e d wi th  yo u r  
v is io n a nd  goa l s  b u t  
w it h  low l ev el s  o f  
in i t ia t iv e  an d t r u st .   

 

Adv er sar ies  

Thos e th at  act iv e l y  
re s i st  c ha ng e  a nd  wi t h  
who m b ui l d i n g  
agr e em en ts  a n d 
de ve lo p i ng  t ru s t  ha s  
fa i le d.   

 

 

STAKEHOLDER MAPPING WORKSHEET 

Adapted from:  Change Management Toolkit (University of California Berkeley), How to Lead Organizational Change by Mapping 
Stakeholders (The Wharton School) 

https://hr.berkeley.edu/sites/default/files/change_management_toolkit.pdf
https://executiveeducation.wharton.upenn.edu/thought-leadership/wharton-at-work/2017/10/leading-change/
https://executiveeducation.wharton.upenn.edu/thought-leadership/wharton-at-work/2017/10/leading-change/
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