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OVERVIEW 
T h is  Co nse n su s -B u ild i n g  Wo r kb oo k  is  de s i gne d  to s u p ple me n t  the  con te n t  of  the  F ac i l it a t in g  
C on v er s at io ns  f o r  Con s en sus  inf o b rie f .  S pe c i f ic a l ly ,  t h i s  wo rk bo ok  c on ta ins  f ou r  s e p a ra te  tools  t o  
s u p po r t  s ch ool  le a de r s  in  V i r gin ia  i n  e s ta b l is hin g  s tr u ct u re s  a n d  fa c i l i ta ti ng  dis cus s i ons  f oc us e d on 
b ui l din g  c ons e ns us  wit h i n  t he  con te x t o f  a  s ha re d  le a d e rs hi p  m od e l  a t  t he ir  s ch ool .  T he  d i re ct ions  fo r  
us in g  e a c h t oo l  a n d  a  co r re s pon d in g  hy pe rl i nk  a re  p re s e n te d  be lo w.  
 

TABLE OF CONTENTS 

 

Norm -Setting Protocol  for Consensus -Building Discussions  –  p p .  2 - 4  ( ac c e ss i bl e  he r e )  

Di re c tio ns :  F ol low  the  s te ps  in  this  p r ot oc ol  a n d  us e  the  a c co mp a ny i ng  re s pons e  s p a ce s  to  s e t  
n or ms  f or  h ow  y ou r  le a de rs hi p  te a m wil l  con du c t cons e ns us - bu il di ng  dis cus s i ons  a n d re a ch  
c ons e ns us  d e c is io ns .  T h is  p ro to co l  s hou ld  be  dis t ri bu te d  t o a l l  te a m me m be rs  s o  tha t  t he y  ca n 
c om ple te  the  e mb e d de d  in div i dua l  ta s k s  a nd  g r ou p a c tiv it ie s .  

 

Consensus Decision Proposal  Generation Worksheet  –  p p .  5 - 7  ( ac c e ss ib l e  h e r e )  

Di re c tio ns :  A ns we r  t he  que s ti ons  a nd  re s pon d  to  t he  pr o mp ts  cont a i ne d  in  th is  wo rk s he e t  to  
f o rm ula te  y o ur  ow n  i ndiv i du al  p rop os a l  t o  a dd r e s s  a  g iv e n  s i tua ti on  o r  s o lv e  a  s pe c i f ic  p ro ble m  
c u rre n tly  im pa c tin g  y o ur  s cho ol  c om mun i ty .  T his  w ork s he e t  wi l l  he l p  in div i dua l  te a m me m be rs  
p re pa re  the i r  ow n op in ions  a n d  pr o pos e d  cou rs e s  o f  a ct io n p ri or  to  la r ge r cons e ns us - f oc us e d 
d is cus s i ons  wi t h t he  f ul l  s ch ool  le a de rs hi p  te a m .  

 

Consensus Decision Proposal  Analysis  and Ranking Template  –  p p .  8 - 9  ( a c c es si b l e h e re )  

Di re c tio ns :  Us e  t his  te m pl a te  w hile  y ou r  le a de rs hi p  te a m  is  dis cus s i ng  v a ri ous  p ro pos a ls  ma de  
b y  i n div i dua l  t e a m  me m be rs  t o  de te rmi ne  the  me ri ts ,  cha l le n ge s ,  a n d  un ce rta i n tie s  a s s o c ia te d  
w it h  e a ch .  T h is  te m pla te  p re s e nt s  p rom p ts  a n d  que s ti ons  to  he lp  y o u  e v a lua te  p re s e n te d  
p r op os a ls  a n d  de te r mine  i f  y ou wil l  s u p po r t  or  cons e n t to  the  im ple me n ta tio n o f  a  giv e n co urs e  
o f  a ct ion .  Pl e as e no te  th a t  th i s  t emp l a t e  w i l l  n ee d t o  b e  r ep r od u c ed  f o r  e a ch  p r es en t ed  p r op o s al ,  
s o  h av ing  mu l t ip le  cop ie s  o n - h a nd  du r ing  d is cu ssi on s  is  r ec om me nde d.  

 

Facilitator’s  Discussion Guide for Consensus -Building  – p p .  1 0 -1 1  ( ac c ess i b l e h er e )  

Di re c tio ns :  Us e  th is  dis cus s i on  gu ide  to  f a ci l i ta te  conv e rs a tio ns  w it hin  a  s ch ool  le a de rs h ip  
t e a m  me a nt  t o re s u lt  in  a  co ns e ns us  cou rs e  o f  a c tion  re la te d t o  a  pa r ti cu la r  s it ua ti on ,  
c ha l le n ge ,  o r  p ro b le m im pa ct  y ou r  s ch ool  co mm uni ty .  S pa ce  is  p rov ide d  fo r p a rt ic ipa n ts  t o  
t a k e  no te s  r e la te d  t o e a ch  q ue s ti on .  Pl e as e n ot e  th a t  th i s  g u id e ou tl i ne s  a  b as i c  st r u ctu r e  f or  
l e adin g  cons en su s  conv e r s a tio ns  an d l ik ely  w i l l  n ee d to  b e  add ed  t o  o r  m odif ied  d ep e ndi ng  on  th e  
n ee ds  of  y ou r  sch oo l .  
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Di re c tio ns :  F ol low  the  s te ps  in  this  pr o toc ol  a n d  us e  the  a c co mpa ny i ng  re s pons e  s pa ce s  t o  s e t  n o rms  f o r 
h ow  y ou r  le a de rs hi p  te a m  w il l  co nd uc t  co ns e ns us - bu ild in g  d is c us s i ons  a n d  re a ch  cons e ns us  de c is io ns .  
T h is  p ro toc ol  s ho ul d be  dis t ri bu te d  t o a l l  te a m  me m be rs  s o  tha t  the y  ca n  com ple te  t he  e m be d de d  
i nd iv i dua l  ta s k s  a n d  g ro up  a c tiv i t ie s .  

 
 
MEMBERS OF LEADERSHIP TEAM 

R e c o rd  the  na me s  o f  th e  in div id ua ls  p a r t ici pa t in g  a s  me m be rs  o f  the  le a de rs hip  te a m w ho wil l  be  inv o lv e d  
i n  co ns e ns us - bui ld in g c onv e rs a tio ns ,  in clu din g  y o urs e l f .  

   

   

   

   

   

 
INDIVIDUAL NORMS AND EXPECTATIONS 

I n  t he  s p a ce  be l ow ,  re c o rd  t h r ee  t o  f iv e  no rm s  a n d  exp e c t at io ns  t ha t  y ou  be l ie v e  the  le a de rs hi p  te a m 
s h oul d  fol lo w in  o r de r  t o  e ns u re  c ons e ns us - b uil di n g d is cus s i ons  a re  p ro d uc t iv e  a n d  co r dia l  (e . g . ,  no t  
i nte r ru p ti ng  one  a no the r ,  a v o id ing  na me - ca l l i ng ) .  You  ma y  re fe re nce  the  gu i d in g  qu e st ion s  f o r  n o rm -  a nd 
e x p ec t at i on s - s et t in g  p re s e n te d  o n p .  4 .  
 

N o r m / E x p e c t a t i o n  1  

N o r m / E x p e c t a t i o n  2  

N o r m / E x p e c t a t i o n  3  

N o r m / E x p e c t a t i o n  4  

N o r m / E x p e c t a t i o n  5  

Norm-Sett ing  Protocol  for  Consensus -Bui ld ing  D iscuss ions  



G t  

 

 
 
   

©  H a n o v e r  R e s e a r c h ,  2 0 2 2  3 

CONSENSUS-BUILDING WORKBOOK 
P r e p a r e d  f o r  V i r g i n i a  D e p a r t m e n t  o f  E d u c a t i o n  ( V D O E )  

K-12 Tools  

GROUP NORMS AND EXPECTATIONS 

A s  a  g r o u p ,  s h a r e  o u t  e a c h  o f  y o u r  i n d i v i d u a l l y  c o m p o s e d  n o r m s  a n d  e x p e c t a t i o n s .  L i s t e n  f o r  a r e a s  
o f  o v e r l a p  a n d  a r e a s  o f  d i f f e r e n c e .  D i s c u s s  h o w  y o u  c a n  c o n s o l i d a t e  o v e r l a p p i n g  n o r m s  a n d  
e x p e c t a t i o n s  a n d  h o w  y o u  c a n  m e d i a t e  b e t w e e n  n o r m s  a n d  e x p e c t a t i o n s  t h a t  m a y  b e  i n v e r s e s  o f  o n e  
a n o t h e r .  D u r i n g  t h i s  c o n v e r s a t i o n ,  s e l e c t  6 - 1 0  n o r m s  a n d  e x p e c t a t i o n s  t h a t  t h e  f u l l  g r o u p  a g r e e s  t o  
c o m m i t  t o  d u r i n g  co ns e ns us - bu ild in g  dis c us s i ons  a n d co ns e ns us  de c is io n - ma k i ng .  R e c o rd  th is  i te ms  in  
t he  s pa ce  pr ov i de d  be lo w .  
 

G r o u p  N o r m / E x p e c t a t i o n  1  

G r o u p  N o r m / E x p e c t a t i o n  2  

G r o u p  N o r m / E x p e c t a t i o n  3  

G r o u p  N o r m / E x p e c t a t i o n  4  

G r o u p  N o r m / E x p e c t a t i o n  5  

G r o u p  N o r m / E x p e c t a t i o n  6  

G r o u p  N o r m / E x p e c t a t i o n  7  

G r o u p  N o r m / E x p e c t a t i o n  8  

G r o u p  N o r m / E x p e c t a t i o n  9  

G r o u p  N o r m / E x p e c t a t i o n  1 0  



G t  

 

 
 
   

©  H a n o v e r  R e s e a r c h ,  2 0 2 2  4 

CONSENSUS-BUILDING WORKBOOK 
P r e p a r e d  f o r  V i r g i n i a  D e p a r t m e n t  o f  E d u c a t i o n  ( V D O E )  

K-12 Tools  

GUIDING QUESTIONS FOR NORM- AND EXPECTATIONS-SETTING 

A R E A  O F  C O N S I D E R A T I O N  G U I D I N G  Q U E S T I O N S  

 
S c h e d u l i n g  a n d  T i m i n g  

•  W he n  w il l  t he  le a de rs h ip  te a m me e t  t o  re v ie w  is s ue s  an d /o r  s i tu at io ns  
r e qui ri n g a  c ons e ns us ?  

•  H ow  lon g  w il l  in div idua l  me e t ing s  be ?  W il l  m e e t in g  t ime  v a ry  b a s e d  o n 
t o pi c ,  o r  wil l  i t  re ma i n c ons is te nt  a cr os s  i te ra ti ons ?  

 
L i s t e n i n g  a n d  
P a r t i c i p a t i o n  

•  H ow  ca n  o ur  te a m  e n co ur a ge  a c tiv e  l is te ning  by  a l l  pa rt i ci pa n ts ?  

•  H ow  ca n  o ur  te a m  dis co ur a ge  in te r r u pt ions ?  

•  H ow  ca n we  p ro mo te  p a rt ic ipa t io n i n  g rou p d is cus s ions  by  a l l  me m be r  o f  
o ur  te a m?  H ow  do  we  e ns ure  th a t a l l  op ini ons  a n d  pr opos a ls  a re  he a r d?  

 
D e c i s i o n - M a k i n g  

•  W ha t  is  the  s pe ci f i c  p ro ce s s  we  wil l  us e  t o  ma k e  de cis ions ?  W il l  de c is i ons  
r e qui re  a  ce r ta in  thr e s ho l d o f  a g re e me nt  t o  p ro ce e d?  Wh a t  d oe s  
“ cons e ns us ”  l ook  l ik e  fo r  o ur  le a de rs hi p  te a m?  

•  H ow  d o  we  i n te n d  to  d e a l  wi th  a n d  ma n a ge  c on f l ic ts  w it hin  ou r  t e a m?  
W ha t  s t ra te gie s  wil l  we  de ploy  t o  r e s olv e  d is a g re e me nts  a n d  to  ma i nt a in 
f o cus  on  de c is io n - ma k in g?  

•  W ill  a l l  o f  o ur  me e t ing s  be  o pe n  t o  o the rs  (e . g . ,  t he  pub li c ,  re p re s e n te d  
s ta k e h ol de r s )?  I f  no t ,  h ow  wi l l  we  re po r t  on ou r  dis cus s i ons  be y on d  o ur 
i mme di a te  t e a m?  

 
 
 N o r m - S e t t i n g  P r o t o c o l  f o r  C o n s e n s u s - B u i l d i n g  D i s c u s s i o n s  a d a p t e d  f r o m :  [ 1 ]  W e n t w o r t h ,  M .  F o r m i n g  G r o u n d  R u l e s  ( C r e a t i n g  

N o r m s ) . ”  S c h o o l  R e f o r m  I n i t i a t i v e .  h t t p s : / / w w w . g r e a t s c h o o l s p a r t n e r s h i p . o r g / w p -
c o n t e n t / u p l o a d s / 2 0 1 6 / 1 1 / f o r m i n g _ g r o u n d _ r u l e s . p d f  [ 2 ]  “ W h a t  T e a c h e r  L e a d e r s  N e e d  t o  K n o w  A b o u t … C r e a t i n g  N o r m s . ”  
N a t i o n a l  S t a f f  D e v e l o p m e n t  C o u n c i l ,  S e p t e m b e r  2 0 0 6 .  p .  3 .  h t t p s : / / l e a r n i n g f o r w a r d . o r g / w p - c o n t e n t / u p l o a d s / 2 0 0 6 / 0 9 / n s d c -
t o o l . p d f  [ 3 ]  “ N o r m - S e t t i n g  P r o t o c o l  I n s t r u c t i o n s . ”  D a t a  W i s e  P r o j e c t ,  H a r v a r d  G r a d u a t e  S c h o o l  o f  E d u c a t i o n ,  2 0 1 3 .  
h t t p s : / / d a t a w i s e . g s e . h a r v a r d . e d u / f i l e s / d a t a w i s e / f i l e s / n o r m _ s e t t i n g _ p r o t o c o l _ i n s t r u c t i o n s . p d f   
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Di re c tio ns :  A ns we r  t he  que s ti ons  a nd  re s pon d  to  t he  pr o mp ts  cont a i ne d  in  th is  wo rk s he e t  to  fo r mu la te  
y o ur  ow n  in div id u a l  pr o pos a l  to  a d d re s s  a  giv e n  s i tu a t io n  o r  s olv e  a  s pe ci f i c  p r o ble m  c ur r e n tly  im pa ct in g 
y o ur  s cho ol  com mu ni ty .   T his  wor k s he e t  wi l l  he lp  in div i du a l  te a m  me m be rs  pr e p a re  the ir  ow n  o pinio ns  
a n d  p ro pos e d  c ou rs e s  o f  a c tio n p r io r  to  la r ge r  co ns e ns us - fo cus e d  dis c us s i ons  w it h t he  fu l l  s c hool  
le a de rs h ip  t e a m .  

 
 
INVESTIGATING THE ISSUE REQUIRING A DECISION 

 

W ha t  is  the  s i tua t ion  o r  p ro ble m c u rre nt ly  fa cin g  y o ur  s c hoo l  co mm uni ty  tha t  r e q ui re s  a  s o lu tio n?  H ow  
d oe s  the  s itua t ion  or  pr o ble m  i mpa ct  t he  s cho ol  c om mun ity  a s  a  w ho le ?  De s c rib e  the  s i tua ti on  o r  p ro ble m ,  
i ncl u din g  a ny  fa ct o rs  tha t  mus t  be  fa c to re d  in to  de cis i on -ma k in g  a r ou n d i t .  
 

 

 
H ow  d oe s  the  a bov e - de s c r ibe d  s it ua ti on  o r  p r o ble m  i mp a c t  t he  sp e c if i c  co ns tit u e n cie s  w h o se  in t er e sts  y ou  
r ep r e se nt  (e . g . ,  f a mi l ie s ,  s pe cia l  e duc a t ion  s ta ff ,  a dm inis t ra tiv e  s ta ff )?  W ha t  p ri or i t ie s  o f  th os e  
c ons ti tue nc ie s  s ho ul d b e  fa c to re d  in to  the  co ns e ns us  de c is io n?  
 

 

 
PROPOSAL GENERATION 

W ha t a c tions ,  inv e s t me n ts ,  a n d /or  p ro g ra mm a t ic  o r  pol icy  ch a n ge s  d o y o u be l ie v e  the  s ch ool  s ho ul d ta k e  
i n  re s p ons e  to  t he  a bov e - de s c rib e d  s i tu a t io n  o r  p ro ble m?  De s c r ib e  the s e  a c t ions ,  inv e s tme nts ,  a n d /o r 
p r o gr a m ma t i c  o r  po l i cy  c ha n ge s  be l ow .  
 

 

Consensus  Decis ion  Proposal  Generat ion  Worksheet   
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W h a t  a r e  t h e  b e n e f i t s  o f  y o u r  p r o p o s e d  c o u r s e  o f  a c t i o n  a s  d e s c r i b e d  o n  t h e  p r e c e d i n g  p a g e ?  
C o n s i d e r  h o w  t h i s  c o u r s e  o f  a c t i o n  w i l l  i m p a c t  t h e  s p e c i f i c  co ns t i tue n cie s  wh os e  in te re s ts  y ou  
r e p re s e nt ,  a s  we l l  a s  t he  br oa de r  s ch ool  c om mu ni ty .  Lis t  3 -4  be ne fi ts  in  the  t a b le  be l ow ,  a n d  re co r d a  
r a tio na le  fo r  why  y o u b e l ie v e  th is  be ne fi t  wil l  m a ni fe s t — b a s e d on  a v a i la ble  da ta ,  e x is tin g  re s e a rc h ,  a nd / o r 
a  v ia b le  t he o ry  o f  a ct io n .  
 

B E N E F I T  E V I D E N C E  I N D I C A T I N G  B E N E F I T  W I L L  M A N I F E S T  

  

  

  

  

 
W h a t  a r e  t h e  c h a l l e n g e s  o f  y o u r  p r o p o s e d  c o u r s e  o f  a c t i o n  a s  d e s c r i b e d  o n  t h e  p r e c e d i n g  p a g e ?  
C o n s i d e r  o b s t a c l e s  t o  i m p l e m e n t i n g  t h i s  c o u r s e  o f  a c t i o n  i n c l u d i n g  l o g i s t i c a l  b a r r i e r s ,  r e s o u r c e  
l i m i t a t i o n s ,  a n d / o r  c o m m u n i t y  i n v e s t m e n t  i n  t h e  d e c i s i o n .  Lis t  3 -4  cha l le ng e s  i n  the  ta b le  be low ,  a n d  
r e c or d  s olut io ns  to  a dd r e s s  e a c h c ha l le n ge  tha t  y ou  ca n r e fe r  to  in  la r ge r  c ons e ns us - fo cus e d  dis c us s i ons .  
 

C H A L L E N G E  P O T E N T I A L  S O L U T I O N   
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W h a t  o b j e c t i o n s  d o  y o u  e x p e c t  t h a t  o t h e r  t e a m  m e m b e r s  m i g h t  h a v e  t o  y o u r  p r o p o s e d  c o u r s e  o f  
a c t i o n  a s  d e s c r i b e d  o n  p .  5 ?  C o n s i d e r  t h e  c o m p e t i n g  i n t e r e s t s  o r  d i f f e r e n t  p r i o r i t i e s  t h a t  o t h e r  
i n d i v i d u a l s  o n  t h e  s c h o o l  l e a d e r s h i p  t e a m  m i g h t  p o s s e s s .  L is t  3 -4  po te n t ia l  o b je c t i ons  in  the  ta ble  
b e lo w .  T he n ,  r e co r d  a  c oun te ra r gu me n t  a n d  o ne  o r  m ore  poi nts  upo n  wh ich  y o u  a re  wi l l in g  to  co mpr o mis e  
i n  pu rs ui t  of  co ns e ns us  fo r  e a c h po te n t ia l  o bj e c t ion .  
 

O B J E C T I O N  C O U N T E R A R G U M E N T   P O S S I B L E  P O I N T ( S )  O F  C O M P R O M I S E  

   

   

   

   

 
 
C o n s e n s u s  D e c i s i o n  P r o p o s a l  G e n e r a t i o n  W o r k s h e e t  a d a p t e d  f r o m :  [ 1 ]  “ O v e r v i e w  o f  M u l t i - S t a k e h o l d e r  C o n s e n s u s  B u i l d i n g . ”  T h e  

C o n s e n s u s  B u i l d i n g  I n s t i t u t e .  p p .  1 - 2 ,  5 - 8 .  
h t t p s : / / w w w . c t d a t a h a v e n . o r g / s i t e s / c t d a t a h a v e n / f i l e s / H E A % 2 0 C o n s e n s u s % 2 0 B u i l d i n g % 2 0 S t e p s % 2 0 C B I . p d f  [ 2 ]  “ C o n s e n s u s - B a s e d  
D e c i s i o n - M a k i n g  P r o c e s s . ”  T h e  C o n s e n s u s  C o u n c i l ,  I n c .  p p .  4 - 5 .  h t t p : / / w w w . c s h . o r g / w p - c o n t e n t / u p l o a d s / 2 0 1 8 / 0 7 / 3 8 - N a t i o n a l -
P a r t n e r - R e c o m m e n d a t i o n - C o n s e n s u s - D e c i s i o n - M a k i n g - P r o c e s s - i n c l - M o d i f i e d - C o n s e n s u s . p d f  [ 3 ]  “ G r o u p  D e c i s i o n - M a k i n g  a n d  P r o b l e m  
S o l v i n g . ”  F r e e  M a n a g e m e n t  L i b r a r y .  h t t p s : / / m a n a g e m e n t h e l p . o r g / g r o u p s / g r o u p - d e c i s i o n - m a k i n g . h t m  
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Di re c tio ns :  Us e  this  t e m pla te  w hile  y o u r le a de rs h ip  te a m  is  d is cus s i ng  v a ri ous  p ro pos a ls  ma d e  by  
i nd iv i dua l  te a m me m be rs  a n d de te rm ine  the  me ri ts ,  cha l le n ge s ,  a n d  un ce r ta in tie s  a s s o cia te d  wi th  e a ch .  
T h is  te m pla te  p re s e n ts  p ro mp ts  a n d  que s tio ns  to  he l p y ou e v a lua t e  p re s e n te d  p r o pos a ls  t o  de te r mine  i f  
y o u wil l  s up p or t  o r  c ons e nt  to  the  im ple me nt a tio n o f  a  g iv e n  cou rs e  o f  a c ti on .  P le a se  n ot e  t h at  th is  temp l a t e 
w i l l  ne ed  to  b e  r ep r odu ce d  f or  e ach  p r es en te d p r op os a l ,  so  h av ing  mu l t ip l e  cop i es  o n - h and  d u r i ng  di sc u s sio ns  i s  
r ec omm en de d .  

 
 

 
PROPOSAL SUMMARY 

W ha t  a ct io ns ,  inv e s tme n ts ,  a n d/ o r  p ro g ra m ma ti c  o r  p ol icy  cha n ge s  a re  i nte g ra l  to  t h is  p ro pos a l ?  
S u mma r ize  t he s e  a ct ions ,  i nv e s tme n ts ,  a n d /or  p ro g ra mm a t ic  o r  pol icy  c ha n ge s  be lo w .  
 

 

 
WEIGHING PROS AND CONS 

I n  t h e  t a b l e  b e l o w ,  r e c o r d  t h e  p o t e n t i a l  b e n e f i t s  a n d  t h e  p o t e n t i a l  c h a l l e n g e s  a s s o c i a t e d  w i t h  t h i s  
p r o p o s a l .  W h a t  p o s i t i v e  i m p a c t s  m i g h t  t h i s  p r o p o s a l  h a v e  o n  t h e  l a r g e r  s c h o o l  c o m m u n i t y ,  a s  w e l l  
a s  t h e  s p e c i f i c  c o n s t i t u e n c i e s  w h i c h  y o u  r e p r e s e n t ?  W h a t  a d v e r s e  i m p a c t s  m i g h t  t h e  p r o p o s a l  h a v e ?  
W h a t  o b s t a c l e s  m a y  i n h i b i t  s u c c e s s f u l  i m p l e m e n t a t i o n  o f  t h i s  p r o p o s a l ?  
 

P O T E N T I A L  B E N E F I T S  P O T E N T I A L  D E T R I M E N T S  A N T I C I P A T E D  C H A L L E N G E S   

   

   

   

   

 
 

Consensus  Decis ion  Proposal  Analys is  and  Ranking Template  
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OUTLINING REMAINING QUESTIONS 

W h a t  q u e s t i o n s  d o  y o u  s t i l l  h a v e  a b o u t  t h e  p r o p o s a l  a n d  i t s  p o t e n t i a l  i m p a c t s ?  R e c o r d  t h e s e  
q u e s t i o n s  i n  t h e  s p a c e s  p r o v i d e d  b e l o w .  A d d i t i o n a l  s p a c e  i s  p r o v i d e d  t o  r e c o r d  n o t e s  o n  t h e  q u e s t i o n  
a n s w e r s  a s  t h e y  a r e  a s k e d .  
 

Q U E S T I O N  A N S W E R  

  

  

  

 
ASSESSING WILLINGNESS TO CONSENT 

B a s e d  o n  t h e  b e n e f i t s ,  d e t r i m e n t s ,  a n d  c h a l l e n g e s  r e c o r d e d  o n  t h e  p r i o r  p a g e  a n d  t h e  q u e s t i o n s  a n d  
a n s w e r s  r e c o r d e d  a b o v e ,  h o w  l i k e l y  a r e  y o u  t o  s u p p o r t  t h i s  p r o p o s a l ’ s  i m p l e m e n t a t i o n ?  

  I  a m  w i l l i n g  t o  g i v e  t h e  p r o p o s a l  m y  f u l l  s u p p o r t  w i t h o u t  a n y  c h a n g e s .  

  I  a m  w i l l i n g  t o  g i v e  t h e  p r o p o s a l  m y  f u l l  s u p p o r t  a s  l o n g  a s  c e r t a i n  c h a n g e s  a r e  m a d e .  

  I  a m  w i l l i n g  t o  c o n s e n t  t o  t h i s  p r o p o s a l ’ s  i m p l e m e n t a t i o n  i n  i t s  c u r r e n t  f o r m  b u t  w o u l d  p r e f e r  
t h a t  r e v i s i o n s  b e  m a d e .  

  I  a m  w i l l i n g  t o  c o n s e n t  t o  t h i s  p r o p o s a l ’ s  i m p l e m e n t a t i o n  i n  i t s  c u r r e n t  f o r m  b u t  w o u l d  p r e f e r  
a  d i f f e r e n t  p r o p o s a l .  

  I  c a n n o t  c o n s e n t  t o  t h i s  p r o p o s a l  i n  i t s  c u r r e n t  f o r m .  

 
I f  y ou  w o u ld  l i ke  t o  s ee  c h ang es  t o  t h is  p r op osa l ,  ple a s e  d e s c r ibe  wha t  th os e  cha n ge s  wo uld  l ook  l ik e  i n  the  
s pa ce  p rov id e d be low .  
 

 

 
 
C o n s e n s u s  D e c i s i o n  P r o p o s a l  A n a l y s i s  a n d  R a n k i n g  T e m p l a t e  a d a p t e d  f r o m : [ 1 ]  M o r a n ,  J .  a n d  A .  M c C a r t y .  “ C o n s e n s u s  D e c i s i o n  M a k i n g  

M a t r i x . ”  P u b l i c  H e a l t h  F o u n d a t i o n ,  J u n e  2 0 1 7 .  p p .  1 - 5 .  
h t t p s : / / w w w . p h f . o r g / r e s o u r c e s t o o l s / P a g e s / C o n s e n s u s _ D e c i s i o n _ M a k i n g _ M a t r i x . a s p x  [ 2 ]  “ C o n s e n s u s  D e c i s i o n  P r o c e s s  w i t h  
B r a i n s t o r m i n g  a n d  C o n s e n s u s  T o o l s . ”  K a n s a s  C o a l i t i o n  o f  S e x u a l  a n d  D o m e s t i c  V i o l e n c e .  p p .  5 - 7 .  h t t p s : / / w w w . k c s d v . o r g / w p -
c o n t e n t / u p l o a d s / 2 0 1 8 / 0 3 / C o n s e n s u s . p d f  
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Di re c tio ns :  Us e  this  dis c us s io n g ui de  to  fa ci l it a te  co nv e rs a ti ons  wi th in  a  s ch ool  le a de rs h ip  te a m  me a n t  to  
r e s ul t  in  a  c ons e ns us  c ou rs e  o f  a c t ion  re la te d t o a  p a r ti cul a r  s i tu a t io n ,  cha l le n ge ,  o r  p rob le m im pa ct  y ou r  
s c hoo l  c omm uni ty .  S pa ce  is  p rov id e d  fo r  p a rt i ci pa n ts  to t a k e  n o te s  r e la te d  to  e a ch  que s tio n .  P le as e  no t e  
t h at  th is  g u i de  ou tl i ne s  a  b a si c  st r u c tu r e  f or  le a ding  con se nsu s  c onv er sa ti on s  and  l i k ely  w i l l  ne ed  to  b e  a dd ed 
t o  o r  mod if ie d  dep en ding  o n th e  ne ed s  of  y o u r  sc h o ol .  

 
 
W h a t  i s  t h e  p r o b l e m  o r  c h a l l e n g e  w e  w i s h  t o  a d d r e s s ?  W h a t  a s p e c t s  o f  t h i s  s i t u a t i o n  s h o u l d  w e  b e  
e s p e c i a l l y  m i n d f u l  o f  a s  w e  e x p l o r e  s o l u t i o n s  a n d  w e i g h  o u r  o p t i o n s ?  
 

N o t e s  

 
H o w  i s  t h i s  p r o b l e m  c u r r e n t l y  i m p a c t i n g  o u r  s c h o o l  c o m m u n i t y ?  A r e  t h e r e  a n y  s p e c i f i c  
c o n s t i t u e n c i e s  w h o  a r e  m o r e  a d v e r s e l y  i m p a c t e d  t h a n  o t h e r s ?  D o  a n y  c o n s t i t u e n c i e s  b e n e f i t  f r o m  
t h e  c u r r e n t  s i t u a t i o n ?  
 

N o t e s  

 
W h a t  i d e a s  d o  w e  h a v e  a b o u t  h o w  t o  a d d r e s s  t h i s  s i t u a t i o n ,  c h a l l e n g e ,  o r  p r o b l e m ?  W h a t  a r e  t h e  
p o t e n t i a l  b e n e f i t s  a n d  o b s t a c l e s  a s s o c i a t e d  w i t h  e a c h  i d e a ?  
 

N o t e s  

 

Fac i l i tator ’s  D iscuss ion  Guide  for  Consensus -Bui ld ing  
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W h i c h  o f  t h e  p r e v i o u s l y  d i s c u s s e d  i d e a s  d o  w e  b e l i e v e  h a s  t h e  m o s t  m e r i t  a n d  w o u l d  b e s t  a d d r e s s  
t h e  s i t u a t i o n ,  c h a l l e n g e ,  o r  p r o b l e m  w e  c u r r e n t l y  f a c e ?  S h o u l d  w e  c o m b i n e  a s p e c t s  o f  m u l t i p l e  
p r o p o s a l s  i n t o  o n e  s o l u t i o n ?  
 

N o t e s  

 
Doe s  e v e ry o ne  cons e nt  to  o r  s upp o r t  i m ple me n ta tio n o f  t he  p ro pos a l?  I f  no t,  wha t  co nce rns  p ro hi bi t  y ou 
f r om  of fe rin g  y o ur  cons e nt  or  s up p or t?  
 

N o t e s  

 
I f  c o n s e n s u s  i s  u n r e a c h e d :  H o w  c a n  w e  a m e n d  t h e  p r o p o s a l  t o  g a r n e r  y o u r  c o n s e n t  o r  s u p p o r t ?  W h a t  
c h a n g e s  m u s t  b e  m a d e ?  
 

N o t e s  

 
 
F a c i l i t a t o r ’ s  D i s c u s s i o n  G u i d e  f o r  C o n s e n s u s - B u i l d i n g  a d a p t e d  f r o m :  “ C o n s e n s u s  F l o w c h a r t . ”  S e e d s  f o r  C h a n g e .  

h t t p s : / / w w w . s e e d s f o r c h a n g e . o r g . u k / c o n s f l o w . p d f  
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