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Instructional Leadership  

A  c r i t i c a l  c o m p o n e n t  o f  t h e  p r i n c i p a l ’ s  r o l e  a s  l e a d e r  o f  t h e i r  
s c h o o l  i s  a s  i t s  i n s t r u c t i o n a l  l e a d e r ,  w h e r e  t h e y  h o l d  
r e s p o n s i b i l i t y  f o r  t h e  s c h o o l ’ s  c u r r i c u l u m ,  i n s t r u c t i o n ,  a n d  
m o n i t o r i n g  a n d  d e v e l o p i n g  t e a c h e r  p r a c t i c e ,  i n  a d d i t i o n  t o  t h e i r  
n o n - i n s t r u c t i o n a l  r e s p o n s i b i l i t i e s . 1 B r o a d l y ,  i n s t r u c t i o n a l  
l e a d e r s h i p  c o m p r i s e s  “ t e a c h e r  o b s e r v a t i o n  a n d  e v a l u a t i o n ,  
f e e d b a c k  a n d  c o a c h i n g ,  a n d  t h e  e s t a b l i s h m e n t  o f  a  d a t a - d r i v e n  
i n s t r u c t i o n a l  p r o g r a m . ” 2 T h e  C e n t e r  f o r  E d u c a t i o n a l  L e a d e r s h i p  
a t  t h e  U n i v e r s i t y  o f  W a s h i n g t o n  o f f e r s  t h e  f o l l o w i n g  b e l i e f  
s t a t e m e n t s  t h a t  c o m p r i s e  a  f r a m e w o r k  f o r  i n s t r u c t i o n a l  
l e a d e r s h i p : 3 
 

 
I n s t r u c t i o n a l  l e a d e r s h i p  i s  l e a r n i n g - f o c u s e d ,  l e a r n i n g  f o r  b o t h  s t u d e n t s  a n d  a d u l t s ,  a n d  
l e a r n i n g  w h i c h  i s  m e a s u r e d  b y  i m p r o v e m e n t  i n  i n s t r u c t i o n  a n d  i n  t h e  q u a l i t y  o f  s t u d e n t  
l e a r n i n g ;  

 
I n s t r u c t i o n a l  l e a d e r s h i p  m u s t  r e s i d e  w i t h  a  t e a m  o f  l e a d e r s  o f  w h i c h  t h e  p r i n c i p a l  s e r v e s  a s  
t h e  “ l e a d e r  o f  l e a d e r s ; ”  

 
A  c u l t u r e  o f  p u b l i c  p r a c t i c e  a n d  r e f l e c t i v e  p r a c t i c e  i s  e s s e n t i a l  f o r  e f f e c t i v e  i n s t r u c t i o n a l  
l e a d e r s h i p  a n d  t h e  i m p r o v e m e n t  o f  i n s t r u c t i o n a l  p r a c t i c e ;  

 
I n s t r u c t i o n a l  l e a d e r s h i p  a d d r e s s e s  t h e  c u l t u r a l ,  l i n g u i s t i c ,  s o c i o e c o n o m i c  a n d  l e a r n i n g  
d i v e r s i t y  i n  t h e  s c h o o l  c o m m u n i t y ;  a n d  

 
I n s t r u c t i o n a l  l e a d e r s h i p  f o c u s e s  u p o n  t h e  e f f e c t i v e  m a n a g e m e n t  o f  r e s o u r c e s  a n d  o f  p e o p l e —
r e c r u i t i n g ,  h i r i n g ,  d e v e l o p i n g ,  e v a l u a t i n g — p a r t i c u l a r l y  i n  c h a n g i n g  e n v i r o n m e n t s .  

 
T o  b e  a n  e f f e c t i v e  i n s t r u c t i o n a l  l e a d e r ,  p r i n c i p a l s  m u s t  d e v e l o p  a  r a n g e  o f  e x p e r t i s e  i n  c u r r i c u l u m  
p l a n n i n g ,  i n s t r u c t i o n a l  d e l i v e r y ,  h i g h - q u a l i t y  i n s t r u c t i o n ,  s t a n d a r d s  a l i g n m e n t ,  t e a c h e r  e v a l u a t i o n  
a n d  f e e d b a c k  f o r  i m p r o v i n g  t e a c h i n g  a n d  l e a r n i n g ,  a n d  d a t a - b a s e d  d e c i s i o n - m a k i n g  t o  i n f o r m  
i n s t r u c t i o n . 4 I n s t r u c t i o n a l  l e a d e r s  a r e  a l s o  m o d e l s  f o r  t h e i r  s c h o o l  w h o  e s t a b l i s h  a  c u l t u r e  o f  
r e s p e c t ,  h i g h  e x p e c t a t i o n s ,  a n d  c o l l a b o r a t i o n  t o  p r o m o t e  e q u i t y . 5 F i g u r e  A  b e l o w  h i g h l i g h t s  t h e  
h a b i t s  o f  h i g h l y - e f f e c t i v e l y  i n s t r u c t i o n a l  l e a d e r s .   
   

F igure  A :  Seven  Habi ts  o f  H igh ly - Ef fec t ive  Ins t ruc t iona l  Leaders  

HABIT DESCRIPTION 

 
Understand 

Neuroscience 

Principals are knowledgeable in neuroscience, and they provide professional development opportunities 
and resources to ensure routines, expectations, learning experiences, and assignments are 
developmentally appropriate for students, while simultaneously fostering healthy brain development. 

 
Are Connected "Lead 

Learners" 

As society and education policy change, student and teacher needs change. Education is an evolving 
entity, and it is imperative that principals evolve as well. To remain current, they should model and 
demonstrate the importance of continued learning via involvement in professional organizations, 
attendance at conferences, and completion of professional development, both alongside and 
independent of their staff. These opportunities provide continued growth, collaboration, and networking 
with others in and outside of their districts and maximize their resources and learning capacity. 

 
Support Content and 

Comprehension 
Instruction 

Principals understand that effective teaching is difficult. Thus, they support teachers in developing 
strategies and tools to address the outcomes outlined in content-area standards and help students 
achieve depth and breadth of knowledge to fully comprehend content concepts and develop relevant 
skills. 

The Virginia Department of Education 
(VDOE) provides school leaders with an 

Instructional Leadership Tool that includes 
strategies for providing expectations for 
implementing the Virginia Standards of 
Learning and Curriculum Framework, 
monitoring and providing feedback to 

teachers on the curriculum, monitoring  
assessment for standards alignment, and 
providing teachers with opportunities for 
collaboration and professional learning. 
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Collaborate and Listen 

Principals develop instructional leadership capacity in others by investing the time and effort to meet 
with novices and veterans to clarify what is needed for success to occur. They also provide the necessary 
resources and support to encourage continual growth. 

 
Promote Peer Coaching 

and Observation  

Principals provide teachers with opportunities for peer coaching, observation, reflection, and growth. 
They facilitate such opportunities to provide low-stakes, collegial mechanisms—independent of formal 
performance evaluation protocols—for teachers to gather and analyze data about classroom practice 
and then support peers' growth. 

 
Encourage a Growth 

Mindset 

Principals foster a growth mindset in colleagues by modeling and practicing reflection (e.g., examining 
student attainment of objectives, assessing differentiation of instruction, looking for weaknesses in 
school programming based on data). They help teachers reflect on what works and what does not and 
then use that data to guide their thinking and instruction. 

 
Adjust Teacher Support 

Based on Need 

Principals coach teachers to develop goals and provide proper support based on their individual needs. 
They help teachers craft personalized professional learning plans that include learning experiences, 
training, and mentoring. Realizing the need to differentiate, a principal adjusts support based on a 
teacher's will and skill levels to increase effectiveness. 

Source: Association for Middle Level Education6 

 
T h e  f o l l o w i n g  s e c t i o n s  s y n t h e s i z e  t h e  l i t e r a t u r e  b a c k i n g  t h e  V D O E ’ s  p r i o r i t y  a r e a s  o f  c u r r i c u l u m  
a n d  i n s t r u c t i o n a l  a l i g n m e n t  a n d  i m p l a n t a t i o n ,  a s s e s s m e n t ,  a n d  s u p p o r t i n g  e d u c a t o r s  t h r o u g h  
f e e d b a c k  a n d  o p p o r t u n i t i e s  f o r  c o l l a b o r a t i o n .  
 

Fac i l i t a te  Curr icu lum Implementat i on and Ins truct i on  

A s  i n s t r u c t i o n a l  l e a d e r s  o f  t h e i r  s c h o o l ,  p r i n c i p a l s  a r e  r e s p o n s i b l e  f o r  s e t t i n g  c l e a r  e x p e c t a t i o n s  
f o r  l e a r n i n g  a n d  i n s t r u c t i o n  f o r  t e a c h e r s  a n d  s t u d e n t s  a n d  s u p p o r t i n g  t h e  d e v e l o p m e n t  o f  p o s i t i v e  
l e a r n i n g  e n v i r o n m e n t s .  L e a r n i n g  F o r w a r d ,  a  p r o f e s s i o n a l  a s s o c i a t i o n  d e d i c a t e d  t o  p l a n n i n g ,  
i m p l e m e n t i n g ,  a n d  m e a s u r i n g  h i g h - q u a l i t y  e d u c a t o r  p r o f e s s i o n a l  l e a r n i n g ,  r e c o m m e n d s  t h a t  
p r i n c i p a l s  c o m m u n i c a t e  t h e i r  e x p e c t a t i o n s  f o r  i m p l e m e n t i n g  s t a t e  s t a n d a r d s  t h r o u g h  a  v i s i o n  f o r  
a c a d e m i c  s u c c e s s .  T h i s  v i s i o n  r e i n f o r c e s  “ s t r o n g  c o h e r e n c e  e x i s t s  a m o n g  c u r r i c u l u m ,  a s s e s s m e n t ,  
i n s t r u c t i o n ,  a n d  l e a r n i n g  e n v i r o n m e n t ”  a n d  b u i l d s  c o m m o n  u n d e r s t a n d i n g  a r o u n d  e x p e c t a t i o n s  f o r  
i n s t r u c t i o n . 7 W h e n  d e v e l o p i n g  a n d  c o m m u n i c a t i n g  t h e i r  v i s i o n  o f  e x p e c t a t i o n s  f o r  i n s t r u c t i o n  a n d  
s t u d e n t  s u c c e s s ,  p r i n c i p a l s  s h o u l d  e n g a g e  i n  t h e  f o l l o w i n g  a c t i o n s : 8 

•  D e e p e n  t h e i r  o w n  u n d e r s t a n d i n g  o f  t h e  C o m m o n  C o r e  s t a n d a r d s  a n d  e n g a g e  f a c u l t y ,  s t u d e n t s ,  
p a r e n t s ,  a n d  c o m m u n i t y  m e m b e r s  t o  u n d e r s t a n d  t h e  s t a n d a r d s  a n d  t h e  v i s i o n  o f  a c a d e m i c  
s u c c e s s  a l i g n e d  t o  c o l l e g e -  a n d  c a r e e r - r e a d i n e s s ;   

•  M e e t  o n e - o n - o n e ,  i n  t e a m s ,  a n d  a s  a  w h o l e  f a c u l t y  t o  r e i n f o r c e  h i g h  e x p e c t a t i o n s  f o r  s t u d e n t s  
a n d  s t a f f ,  d e v e l o p  p l a n s  t o  a c h i e v e  t h e  v i s i o n  a n d  n e w  s t a n d a r d s ,  r e v i e w  w i t h  e v i d e n c e  p r o g r e s s  
t o w a r d  t h e  g o a l s ,  a n d  i d e n t i f y  e x e m p l a r s  o f  t h e  v i s i o n  i n  a c t i o n  a n d  b a r r i e r s  t o  i t ;   

•  E s t a b l i s h  a n d  c o m m u n i c a t e  n o n - n e g o t i a b l e s  r e l a t e d  t o  t e a c h i n g  a n d  l e a r n i n g  i n  i n t e l l e c t u a l l y  
s t i m u l a t i n g  w a y s  t h a t  p r o m o t e  a p p l i c a t i o n  o f  l e a r n i n g ;   

•  C h a l l e n g e  b e l i e f s  a n d  p r a c t i c e s  t h a t  i n t e r f e r e  w i t h  a c h i e v i n g  t h e  v i s i o n ;    

•  D e m o n s t r a t e  t h r o u g h  d a i l y  d e c i s i o n s  a n d  a c t i o n s  t h a t  t h e  s c h o o l ’ s  p r i o r i t y  i s  a c a d e m i c  s u c c e s s  
f o r  e v e r y  s t u d e n t ;  a n d   

•  S e r v e  a s  t h e  c h e e r l e a d e r ,  c o a c h ,  a n d  s t a n d a r d  b e a r e r  f o r  t h e  v i s i o n .  

 
T o  s e t  e x p e c t a t i o n s  f o r  a n d  s u p p o r t  t e a c h e r s  i n  d e s i g n i n g  l e s s o n s  t h a t  a l i g n  w i t h  s t a t e  s t a n d a r d s ,  
p r i n c i p a l s  m u s t  u n d e r s t a n d  t h e i r  s t a t e  a n d  l o c a l  l e a r n i n g  s t a n d a r d s .  I n s t r u c t i o n a l  l e a d e r s  w h o  d o  
n o t  u n d e r s t a n d  t h e  s t a n d a r d s  f o r  t h e i r  s c h o o l ’ s  g r a d e s  a n d  s u b j e c t s  l a c k  a n  u n d e r s t a n d i n g  o f  " w h a t  
s t u d e n t s  s h o u l d  k n o w  a n d  b e  a b l e  t o  d o  a t  e a c h  g r a d e  l e v e l "  a n d  i n  e a c h  s u b j e c t  a r e a . 9 L i k e w i s e ,  g a p s  
i n  k n o w l e d g e  a b o u t  s t a n d a r d s  w i l l  i n h i b i t  p r i n c i p a l s  f r o m  a i d i n g  t h e i r  t e a c h e r s  i n  d e v e l o p i n g  
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i m p a c t f u l  c u r r i c u l a  b a s e d  o n  t h e  a c a d e m i c  s t a n d a r d s  i n h e r e n t  i n  t h e i r  a s s i g n e d  s u b j e c t  a r e a  a n d  
g r a d e  l e v e l . 1011T h u s ,  F i g u r e  B  b e l o w  d e s c r i b e s  t h e  q u a l i t i e s  o f  s t a n d a r d s  a n d  c u r r i c u l a  t h a t  p r i n c i p a l s  
s h o u l d  u n d e r s t a n d  i n  o r d e r  t o  s u p p o r t  t e a c h e r s .   
 

F igure  B :  What  Pr inc ipa l s  Should  Understand About  Curr i cu lum,  Ins t ruc t ion ,  and Learn ing  

S ta ndards  

 
Source: IssueLab, Foundation Center12 

 
C l e a r  e x p e c t a t i o n s  a n d  a  v i s i o n  f o r  s t a n d a r d s - b a s e d  i n s t r u c t i o n  a n d  l e s s o n  p l a n s  r e q u i r e  t h a t  
t e a c h e r s  u n d e r s t a n d  t h e  s t a n d a r d s  a n d  d e s i g n  l e s s o n  p l a n s  t h a t  t e a c h  t h e  s t a n d a r d s .  A c c o r d i n g l y ,  
a f t e r  d e v e l o p i n g  t h e i r  o w n  u n d e r s t a n d i n g  o f  s t a n d a r d s ,  p r i n c i p a l s  m u s t  e n s u r e  t h a t  t e a c h e r s  
u n d e r s t a n d  t h e  s t a n d a r d s .  L e a r n i n g  F o r w a r d  r e c o m m e n d s  t h a t  p r i n c i p a l s  i n c r e a s e  t e a c h e r  
u n d e r s t a n d i n g  o f  h o w  t o  a p p l y  s t a t e  s t a n d a r d s  t h r o u g h  p r o f e s s i o n a l  l e a r n i n g  s u c h  a s  b o o k  s t u d i e s ,  
i n s t r u c t i o n a l  r o u n d s  w h e r e  t e a c h e r s  i m p l e m e n t  t h e  s t a n d a r d s ,  d i a l o g u e ,  a n d  s t u d y i n g  a  v i d e o  o f  a n  
e x e m p l a r y  c l a s s r o o m . 13 A d d i t i o n a l l y ,  a s  p a r t  o f  e x e c u t i n g  t h e i r  v i s i o n  a n d  e x p e c t a t i o n s ,  p r i n c i p a l s  
s h o u l d  p r o v i d e  e d u c a t o r s  w i t h  d e d i c a t e d  t i m e  f o r  d e v e l o p i n g  l e s s o n  p l a n s  t h a t  a l i g n  w i t h  s t a t e  
s t a n d a r d s . 14  

 
Mon i tor  Assessment  Resu lt s  

A  c r i t i c a l  c o m p o n e n t  o f  p r i n c i p a l s ’  r o l e s  a s  i n s t r u c t i o n a l  l e a d e r s  i s  a l s o  a s  a n  a s s e s s m e n t  l e a d e r  
f o r  t h e i r  s c h o o l ,  t e a c h i n g  s t a f f ,  a n d  s t u d e n t s .  A s s e s s m e n t  l e a d e r s h i p  i n v o l v e s  e n s u r i n g  a s s e s s m e n t  

•Principals should recognize the “big ideas” of the core curriculum (e.g., science, mathematics, social studies, 
English language arts) and other courses (e.g., fine arts, foreign language, career and technical education). They 
do not need to be experts, but they should be able to determine if students are taught the understandings and 
skills that they are expected to learn in specific disciplines and courses.

Know the "Big Ideas"

•Principals should know enough about state and national standards to help teachers identify the most important 
standards. In other words, principals need to know that “covering everything and learning nothing” does not 
work. They need to be able to help teachers identify the things that students should learn in greater depth.

Help Teachers Prioritize

•Principals need to know how to distinguish between courses in the same discipline that occur at different grade 
levels (e.g., Secondary Mathematics I vs. Secondary Mathematics II) and that are targeted at different intensities 
(e.g., Advanced Placement courses vs. honors courses). 

Distinguish Courses

•Principals must understand literacy. Reading, writing, speaking, and listening are essential across all subject 
areas, and principals should recognize whether teachers are advancing students’ literacy skills and requiring 
students to use these skills to learn in all courses.

Comprehend Literacy Principles

•Principals need to know what students are supposed to learn and the standards they are supposed to meet in 
determining whether teachers’ exams and assessment guides are appropriate to measure student performance 
at all levels. Principals should also know enough about assessment to lead teams of teachers who are working 
together to develop grading guides and common exams. 

Link Standards and Assessments
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q u a l i t y  a n d  a l i g n m e n t ,  a s  w e l l  a s  a s s e s s m e n t  l i t e r a c y .  A s  a s s e s s m e n t  l e a d e r s ,  p r i n c i p a l s  s h o u l d   
e n s u r e  t h a t  t h e y  a r e  a s s e s s m e n t  l i t e r a t e  t h e m s e l v e s ,  o f f e r  s u p p o r t  a n d  o p p o r t u n i t i e s  f o r  t h e i r  
t e a c h e r s  a n d  s t a f f  t o  b e c o m e  a s s e s s m e n t  l i t e r a t e ,  a n d  “ r e m o v e  b a r r i e r s  t o  t e a c h e r s ’  a s s e s s m e n t  
l i t e r a c y . ” 15 A s s e s s m e n t  l i t e r a c y  f o r  p r i n c i p a l s  i n c l u d e s  t h e  f o l l o w i n g  f i v e  p r i n c i p l e s :  
 

 
 
A s s e s s m e n t  l e a d e r s  a r e  r e s p o n s i b l e  f o r  s e t t i n g  a s s e s s m e n t  p r i o r i t i e s  a n d  c u l t u r e  f o r  t h e i r  s c h o o l ,  
d e v e l o p i n g  c l e a r  a n d  s p e c i f i c  a c h i e v e m e n t  t a r g e t s ,  a n d  m o n i t o r i n g  a s s e s s m e n t  r e s u l t s . 16 F i g u r e  C  
b e l o w  o u t l i n e s  c h a r a c t e r i s t i c s  o f  s c h o o l s  t h a t  c a n  f a c i l i t a t e  o r  c o n s t r a i n  a s s e s s m e n t  l e a d e r s h i p  f o r  
s c h o o l  l e a d e r s .  W h i l e  t h e  r e s e a r c h e r s  d e v e l o p e d  t h i s  l i s t  f r o m  r e s e a r c h  i n  r u r a l  s c h o o l  s e t t i n g s ,  t h e  
l e s s o n s  a r e  b r o a d l y  a p p l i c a b l e  a c r o s s  s c h o o l  s e t t i n g s .   
 

F igure  C :  Facets  tha t  Fac i l i ta te  and Cons tra in  Asses sment  Leadersh ip  

 
Source: The Rural Educator17  

 
C h a r a c t e r i s t i c s  o f  h i g h - q u a l i t y  a s s e s s m e n t  p r a c t i c e s  i n c l u d e  t h a t  t h e  s c h o o l  u s e s  a  m i x  o f  
a s s e s s m e n t  t y p e s ,  s o  t h a t  n o t  a l l  a s s e s s m e n t s  a r e  h i g h - s t a k e s  f o r  s t u d e n t s ,  t e a c h e r s ,  a n d  t h e  s c h o o l .  
A s s e s s m e n t  s h o u l d  a l s o  b e  o b j e c t i v e  a n d  s u p p o r t  l e a r n i n g  b y  p r o v i d i n g  t e a c h e r s  a n d  s t u d e n t s  w i t h  
a c t i o n a b l e  d a t a  a b o u t  s t u d e n t  l e a r n i n g .  18 E f f e c t i v e  a s s e s s m e n t s  m u s t  a l s o  a l i g n  w i t h  t h e  c u r r i c u l u m  
a n d  i n s t r u c t i o n ;  a c c o r d i n g l y ,  a s s e s s m e n t s  s h o u l d  r e f l e c t  l e a r n i n g  o b j e c t i v e s  f r o m  t e a c h e r s ’  
l e s s o n s . 19 A s  a s s e s s m e n t  l e a d e r s ,  p r i n c i p a l s  c a n  p r o m o t e  q u a l i t y  a s s e s s m e n t  p r a c t i c e s  b y  e n s u r i n g  
t h a t  s c h o o l  a s s e s s m e n t  t o o l s  a l i g n  w i t h  s t a t e  s t a n d a r d s  a n d  t h e  l o c a l  c u r r i c u l u m ,  a n d  p u r c h a s e  o r  
o v e r s e e  t h e  d e v e l o p m e n t  o f  a l i g n e d  i n t e r i m  a s s e s s m e n t s .  P r i n c i p a l s  c a n  a l s o  e n a b l e  q u a l i t y  
a s s e s s m e n t  p r a c t i c e s  b y  p r o v i d i n g  t e a c h e r s  w i t h  p r o f e s s i o n a l  d e v e l o p m e n t  a n d  t i m e  f o r  d e v e l o p i n g  
a l i g n e d  a s s e s s m e n t s . 20 T o  e n s u r e  c o n t i n u e d  a l i g n m e n t ,  p r i n c i p a l s  s h o u l d  r e g u l a r l y  m o n i t o r  a n d  
r e v i e w  s t u d e n t  d a t a  a n d  a s s e s s m e n t  o u t c o m e s ,  a s s e s s m e n t  t y p e s  a n d  i n s t r u m e n t s ,  a n d  l e a r n i n g  
t a r g e t s . 21 
 
A s  a s s e s s m e n t  c a n  s e r v e  t o  f u r t h e r  e d u c a t i o n a l  i n e q u i t i e s  a n d  r e p l i c a t e  d i s a d v a n t a g e s ,  p r i n c i p a l s  
“ h a v e  a n  i m p o r t a n t  r o l e  i n  p r o m o t i n g  t h e  w i d e s p r e a d  a n d  e f f e c t i v e  u s e  o f  a s s e s s m e n t  f o r  l e a r n i n g  a s  
a  l e v e r  f o r  e q u i t y  i n  s c h o o l s . ” 22 E q u i t a b l e  a s s e s s m e n t  c u l t u r e s  a r e  a s s e s s m e n t  l i t e r a t e ,  u n d e r s t a n d  
h o w  t o  u s e  a s s e s s m e n t s  t o  f u r t h e r  l e a r n i n g ,  i n c l u d e  s t r u c t u r e s  f o r  r e p l i c a t i n g  s u c c e s s f u l  a s s e s s m e n t  
p r a c t i c e s ,  a n d  m a k e  d a t a - b a s e d  d e c i s i o n s .  F i g u r e  D  b e l o w  e x a m i n e s  a c t i o n a b l e  s t r a t e g i e s  p r i n c i p a l s  
c a n  u s e  t o  e s t a b l i s h  a  c u l t u r e  o f  e q u i t a b l e  a s s e s s m e n t  u s e  w i t h i n  t h e i r  s c h o o l .    

Appropriate 
achievement 

expectations for 
students

Assessment that 
serves instructional 

purposes

Accurately serving the 
intended purpose

A broad scope of 
student performances 

to permit confident 
conclusions

Elimination of bias that 
can affect the accuracy 

of results

Facets that Facilitate Assessment Leadership 

•Small school populations present an opportunity for 
enhanced knowledge of students, leading to greater 
individualized attention to student learning and 
assessment needs; 

•More intimate, familial professional cohorts present 
greater opportunity for the creation of collaborative 
professional cultures within the school, focused on 
teaching strategies, assessment literacy and school-wide 
data-driven decision-making; 

Facets that Constrain Assessment Leadership 

•Community politics; 

•Distance from central office and associated isolation of in-
school leaders and classroom professionals from sources of 
support when dealing with challenging instructional and 
assessment issues; 

•Volume of expectations, paperwork etc 

•Lack of collegial support for in-school administrators; 

•Lack of mentorship for new in-school administrators; 

•Difficulties experienced by principals in balancing the 
multiple roles and expectations of teaching, administration, 
and instructional leadership/supervision.
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F igure  D :  S t ra teg ies  fo r  Bu i ld ing  an  Equ i tab le  Cul ture  o f  Asses sment  Use  

• Educate teachers about the types of assessment (i.e., formative and summative), their different purposes, and their features. 

• Communicate the importance of using assessments to promote learning, and ensure that the types of assessment used in 
classrooms are balanced. One way is to conduct classroom inventories of the assessments used over short periods of time (e.g., 
two-week intervals), and have teachers describe how they used these assessments. 

• Create conditions to support the effective, knowledgeable use of assessments for learning as a lever for equity. Teachers should 
be expected to learn from their practice and teach for equity, and be supported in that goal. Action steps: 

• Establish structures (e.g., regular times and spaces) in which teachers look at artifacts of instructional practice (e.g., samples 
of student work, videotaped segments of instruction, examples of assessments for learning they use) together for evidence 
of student learning. 

• Develop professional routines for sharing assessment practices (e.g., communicating clear learning goals and indicators of 
successful performance to students or sharing ways to offer feedback) to dismantle the culture of teaching as a private 
practice and replace it with a culture of teaching as collaborative inquiry. 

• Examine institutional (school, grade-level, and classroom) structures and belief systems to see whether they advantage 
certain groups of students and disadvantage others. Look at groups of students who are not succeeding and ways those 
students might experience systemic disadvantages that prevent or hinder them from having the same opportunities to 
learn and succeed as other students. Determine what steps can be taken—and by whom—to break down systems of 
advantage and disadvantage, and take action to change biased institutional practices, procedures, and policies. 

Source: Principal23  

 

Suppor t  Teacher  Development ,  Co l laborat i on ,  and  Profess i ona l  Learn ing  

A s  t h e  s c h o o l ’ s  i n s t r u c t i o n a l  l e a d e r ,  p r i n c i p a l s  a r e  r e s p o n s i b l e  f o r  s u p p o r t i n g  t h e  p r o f e s s i o n a l  
d e v e l o p m e n t  o f  i n s t r u c t i o n a l  s t a f f . 24 A c c o r d i n g l y ,  t h e  f o l l o w i n g  s u b s e c t i o n s  o f f e r  g u i d a n c e  f o r  
s c h o o l  l e a d e r s  o n  p r o v i d i n g  f e e d b a c k  t o  t e a c h e r s  a n d  p r o v i d i n g  c o l l a b o r a t i v e  p r o f e s s i o n a l  l e a r n i n g  
o p p o r t u n i t i e s .  
 

P r o v i d e  F e e d b a c k  

T h r o u g h  t h e i r  r o l e  i n  s u p p o r t i n g  t e a c h e r s ’  p r a c t i c e s  a n d  p r o f e s s i o n a l  d e v e l o p m e n t ,  p r i n c i p a l s  a r e  
r e s p o n s i b l e  f o r  m o n i t o r i n g  t e a c h e r s  a n d  p r o v i d i n g  f e e d b a c k  t o  f u r t h e r  p o s i t i v e  o u t c o m e s .  
P r o v i d i n g  t e a c h e r s  w i t h  f e e d b a c k  o n  t h e i r  t e a c h i n g  p r a c t i c e  c o n t r i b u t e s  t o  a  p o s i t i v e ,  t r u s t i n g  
s c h o o l  c u l t u r e ;  s h o w s  t e a c h e r s  t h a t  t h e i r  p r i n c i p a l  c a r e s  a b o u t  a n d  i s  c o m m i t t e d  t o  t h e i r  
p r o f e s s i o n a l  p e r f o r m a n c e  a n d  g r o w t h ;  a n d  c a n  s h a p e  i m p r o v e m e n t s  t o  t e a c h i n g  a n d  s t u d e n t  
l e a r n i n g . 25 A c c o r d i n g l y ,  “ T a l k i n g  w i t h  s t a f f  m e m b e r s  a b o u t  t h e i r  w o r k — w h e r e  t h e y  f e e l  t h e y  a r e  
e f f e c t i v e ,  w h e r e  t h e y  s t r u g g l e ,  w h a t  c h a l l e n g e s  t h e m — i s  a  w a y  t o  b u i l d  p o w e r f u l ,  t r u s t i n g  
r e l a t i o n s h i p s  w i t h  y o u r  s t a f f . ” 26 Q u a l i t y  f e e d b a c k  i s  a l s o  c r i t i c a l  t o  t e a c h e r  e v a l u a t i o n  s y s t e m s  a n d  
p r o c e s s e s  a n d  i t  e n a b l e s  s c h o o l  l e a d e r s  a n d  e d u c a t o r s  t o  c o l l a b o r a t i v e l y  a c t  u p o n  e v a l u a t i o n  d a t a ,  
p l a y i n g  i n t o  t h e  t h e o r y  o f  a c t i o n  i n  F i g u r e  E . 27 
 

F igure  E :  Improv ing  S tudent  Outcomes  t hrough  Teacher  Feedback   

 
Source: Education First28 
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W h e n  e v a l u a t i n g  a n d  p r o v i d i n g  f e e d b a c k  t o  t e a c h e r s ,  p r i n c i p a l s  s h o u l d  f o c u s  o n  i m p r o v i n g  
e d u c a t o r s ’  t e a c h i n g  p r a c t i c e  a n d  s t u d e n t  o u t c o m e s ,  r a t h e r  t h a n  a c c o u n t a b i l i t y  p u r p o s e s .  F e e d b a c k  
b a s e d  o n  t h e  b e l i e f  t h a t  t e a c h e r s  h a v e  t h e  p o t e n t i a l  t o  g r o w  a n d  i m p r o v e  p r o f e s s i o n a l l y  b u i l d s  t r u s t  
a n d  c r e a t e s  t h e  c o n d i t i o n s  f o r  f e e d b a c k  t o  l e a d  t o  i m p r o v e d  p r a c t i c e s . 29 F e e d b a c k  c a n  a l s o  r e s u l t  i n  
b e t t e r  p r o f e s s i o n a l  l e a r n i n g  w h e n  b a s e d  o n  m u l t i p l e  d a t a  s o u r c e s . 30 W h e n  p o s s i b l e ,  p r i n c i p a l s  s h o u l d  
a i m  t o  p r o v i d e  f e e d b a c k  t h a t  t a r g e t s  a  s p e c i f i c  a r e a  o f  p r a c t i c e . 31 F u r t h e r m o r e ,  h i g h - q u a l i t y  t e a c h e r  
f e e d b a c k  e m b o d i e s  t h e  f o l l o w i n g  c h a r a c t e r i s t i c s : 32 
 

 
 
F o r  f e e d b a c k  t o  s u c c e s s f u l l y  i m p a c t  t e a c h e r  p r a c t i c e  o r  s t u d e n t  o u t c o m e s ,  i t  m u s t  o c c u r  w i t h i n  a  
s c h o o l  c u l t u r e  a n d  e n v i r o n m e n t  t h a t  v a l u e s  r e c e i v i n g  f e e d b a c k . 34 T o  f a c i l i t a t e  t h i s  e n v i r o n m e n t ,  
t h e  p r i n c i p a l  s h o u l d  s e t  a  v i s i o n ,  t o n e ,  a n d  e x p e c t a t i o n s  t h a t  p r o v i d i n g  a n d  r e c e i v i n g  f e e d b a c k  i s  
p a r t  o f  t h e  p r o f e s s i o n a l  l e a r n i n g  p r o c e s s  f o r  i m p r o v i n g  t e a c h i n g  p r a c t i c e s . 35 P r i n c i p a l s  c a n  
d e m o n s t r a t e  t h i s  v i s i o n  a n d  
e x p e c t a t i o n s  b y  r e g u l a r l y  
o b s e r v e s  t e a c h e r s  a n d  c o n d u c t s  
c l a s s r o o m  v i s i t s . 36 W h e n  
p r o v i d i n g  f e e d b a c k ,  p r i n c i p a l s  
s h o u l d  f o c u s  o n  t h e  t e a c h e r ’ s  
s t r e n g t h s  a n d  f r a m e  a r e a s  f o r  
i m p r o v e m e n t  i n  t e r m s  o f  t h e  
t e a c h e r ’ s  c o n t i n u o u s  
d e v e l o p m e n t .  N e x t ,  p r i n c i p a l s  
s h o u l d  e n c o u r a g e  t e a c h e r s  t o  
u s e  f e e d b a c k  t o  e s t a b l i s h  g o a l s  
a n d  t h e n  f o c u s  f u t u r e  
o b s e r v a t i o n s  a n d  f e e d b a c k  o n  
t h e  t e a c h e r ’ s  p r o g r e s s  t o w a r d s  
t h e s e  g o a l s . 37 F i g u r e  F  i n c l u d e s  
t h e s e  r e c o m m e n d a t i o n s  a n d  
m o r e  a s  c r i t i c a l  c o n d i t i o n s  a n d  
s t r a t e g i e s  f o r  c r e a t i n g  a  c u l t u r e  
o f  e f f e c t i v e  f e e d b a c k .  
A d d i t i o n a l l y ,  a s  p r o v i d i n g  
q u a l i t y  f e e d b a c k  i s  a  
d e v e l o p a b l e  s k i l l ,  p r i n c i p a l s  
s h o u l d  r e f l e c t  o n  t h e i r  o w n  
p r o f e s s i o n a l  l e a r n i n g  a n d  
c a p a c i t y  f o r  i m p r o v i n g  t h e i r  
f e e d b a c k  s k i l l s . 38 
 

 
 

Honest Specific Growth-oriented Actionable

Timely Consistent
Open communication 
between observer and 

educator

F igure  F :  Condi t ions  and S t ra teg ies  fo r  Ef fec t i ve  Feedback  

and Improved Outcomes  

 
Source: Southern Regional Education Board33 
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E n a b l e  C o l l a b o r a t i o n  a n d  P r o f e s s i o n a l  L e a r n i n g  C o m m u n i t i e s  

A s  c o l l a b o r a t i o n  b e n e f i t s  t e a c h e r  p r a c t i c e  a n d  l e a r n i n g ,  i n s t r u c t i o n a l  l e a d e r s  m u s t  f a c i l i t a t e  s t a f f  
d e v e l o p m e n t  a n d  e n s u r e  t h a t  t e a c h e r s  h a v e  t i m e  a n d  s p a c e  t o  c o l l a b o r a t e .  S u c h  t e a c h e r  s u p p o r t  
r e q u i r e s  l e a d e r s  t o  p o s s e s s  s t r o n g  t i m e  m a n a g e m e n t  s k i l l s .  W h e n  p r i n c i p a l s  c r e a t e  t h e  c o n d i t i o n s  
f o r  t e a c h e r s  t o  c o m m u n i c a t e  a n d  d i s c u s s  s t u d e n t  d a t a ,  t e a c h e r s  m a y  b u i l d  c o n f i d e n c e ,  r e l a t i o n s h i p s ,  
a n d  a  s c h o o l  c u l t u r e  t h a t  e n c o u r a g e s  l e a r n i n g  w h i l e  e n g a g i n g  i n  t h e  f o l l o w i n g  t a s k s : 39 
 

 
 
P r o f e s s i o n a l  l e a r n i n g  c o m m u n i t i e s  ( P L C s )  o f f e r  e d u c a t o r s  a  m e t h o d  f o r  e n g a g i n g  i n  p r o f e s s i o n a l  
l e a r n i n g  t h r o u g h  c o l l a b o r a t i o n  w i t h  t h e i r  g r a d e  o r  s u b j e c t - a r e a  c o l l e a g u e s .  I n  P L C s ,  s m a l l  g r o u p s  
o f  t e a c h e r s  r e g u l a r l y  m e e t  w i t h  t h e  g o a l  t o  c o l l a b o r a t i v e l y  i n c r e a s e  l e a r n i n g  a n d  s u p p o r t  t h e  
i m p l e m e n t a t i o n  o f  n e w  s k i l l s . 40 A c c o r d i n g  t o  L e a r n i n g  F o r w a r d ,  t e a c h e r s  i n  P L C s  “ e n g a g e  i n  
c o n t i n u o u s  d i a l o g  a n d  e x a m i n a t i o n  o f  t h e i r  p r a c t i c e  a n d  s t u d e n t  p e r f o r m a n c e  t o  d e v e l o p  a n d  e n a c t  
m o r e  e f f e c t i v e  i n s t r u c t i o n a l  p r a c t i c e s . ” 41 P L C s  c a n  b e  d i s t r i c t  o r  s c h o o l - b a s e d  a n d  c o m p r i s e  t e a c h e r s  
f r o m  s i m i l a r  g r a d e  l e v e l s  o r  c o n t e n t  a r e a s . 42 B y  w o r k i n g  c o l l a b o r a t i v e l y ,  t e a c h e r s  l e a r n  f r o m  t h e i r  
c o l l e a g u e s ,  s h a r e  t h e i r  k n o w l e d g e  a n d  e x p e r t i s e ,  p r a c t i c e  n e w  t e c h n i q u e s ,  a n d  a d d r e s s  p r o b l e m s  
a n d  c h a l l e n g e s .  S u c c e s s f u l  P L C s  s u c c e s s f u l l y  c o l l a b o r a t e  t o  i m p r o v e  t e a c h e r  a n d  s t u d e n t  l e a r n i n g .  
P L C s  r e q u i r e  t e a c h e r s  t o  e n g a g e  i n  r e f l e c t i v e  d i a l o g  a b o u t  t h e i r  p r a c t i c e s  a n d  s t u d e n t  l e a r n i n g  a n d  
t o  c r i t i c a l l y  e x a m i n e  w h a t  i s  w o r k i n g  a n d  w h a t  i s  n o t  w o r k i n g . 43  
 
C o l l a b o r a t i o n  i s  f u n d a m e n t a l  t o  t h e  s u c c e s s  o f  P L C s  a n d  r e q u i r e s  t h a t  t e a c h e r s  s h a r e  s u c c e s s e s  a n d  
f a i l u r e s . 44 U n l i k e  t r a d i t i o n a l  m o d e l s  w h e r e  t e a c h e r s  a c t  i n  i s o l a t i o n  f r o m  o n e  a n o t h e r ,  i n  P L C s  
t e a c h e r s  s h a r e  t h e i r  p r a c t i c e s  a n d  g o a l s  t o  i m p r o v e  t h e i r  t e a c h i n g  a n d  s t u d e n t  l e a r n i n g .  A  c u l t u r e  
t h a t  c h a m p i o n s  c o l l a b o r a t i o n  c a n  i n c r e a s e  t e a c h e r s ’  s e n s e  o f  s e l f - e f f i c a c y  a n d  c o n f i d e n c e ,  
i n f l u e n c i n g  t h e m  t o  “ b e l i e v e  i n  t h e i r  a b i l i t y  t o  i n f l u e n c e  s t u d e n t  l e a r n i n g  a n d  m a k e  a  d i f f e r e n c e  i n  
s t u d e n t  o u t c o m e s  a n d  a c h i e v e m e n t . ” 45 F i g u r e  G  b e l o w  o f f e r s  a d d i t i o n a l  s t r a t e g i e s  f o r  s u p p o r t i n g  
c o l l a b o r a t i o n  t h r o u g h  p r o f e s s i o n a l  l e a r n i n g  c o m m u n i t i e s .  
 

F igure  G :  Approaches  to  Support  S t rong Profes s ional  Learn ing  Communi t i es  and Broader  

Co l labora t ion  

APPROACH DESCRIPTION 

 
Emphasize that 

Teachers Succeed 
Together 

Principals lay the groundwork for PLCs and broader collaborative efforts by telling teachers they have the 
expertise to make student learning happen. They clearly state their expectation that teachers will pool 
that expertise to advance one another's instructional competencies. Likewise, principals communicate the 
benefits of collaboration over working in isolation to plan and deliver effective instruction. 

 
Expect Teachers to Stay 

Current 

Principals communicate to teachers the expectation that they keep their skills up-to-date with research 
and policy guidance through collaborative study. Principals ask teachers to embrace the expectation that 
professionals subscribe to a codified body of knowledge and commit to monitoring the latest information 
and skills to increase their effectiveness.  

Identify the problems and 
strengths of student learning 

and support;

Engage in collaborative 
reflection;

Problem-solve; and Leverage strategies.
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Guide Communities 

Toward Self-
Governance 

Principals know effective PLCs are democratic and participatory. Although they may take the lead in 
arranging meetings at first, over time, principals should urge community members to assume prominent 
roles. They share authority and decision-making from the beginning and gradually prepare other members 
to take the lead. Self-governance will both help sustain PLCs and boost teachers' feelings of 
professionalism. 

 
Make Data Accessible 

One element of an effective PLC is skill in using data for instructional decision making. Thus, principals 
should ensure that an array of data on student performance is available in a format that teachers find 
understandable and that invites interpretation. Principals may need to help staff members acquire the 
skills needed to interpret data before they can do so independently. 

 
Teach Discussion and 

Decision-Making Skills 

Principals should help teachers develop skills in talking through and making decisions together, especially 
if collaboration is new in their school. They should explain the different modes of dialogue and discussion 
and the role of each mode in advancing the community's practice. Principals should help PLCs learn and 
apply different strategies for finalizing decisions, including voting and consensus-building. 

 
Show Teachers the 

Research 

Principals should share research around PLCS and collaboration in general. Research indicates that 
teachers reap such benefits as collective responsibility for student success, increased understanding of 
their roles in helping students achieve, feedback and assistance from peers, and professional renewal. 
Research also shows that learning in a social context is deeper than independent learning. 

 
Build Trust 

Principals should work to build mutual trust between themselves and their faculty and among teachers 
themselves. Teachers will never openly express themselves if they fear their colleagues. Giving teachers 
guided practice in conducting appropriate conversations, making decisions, and managing conflict will 
help strengthen trust, as will keeping the focus on student and teacher learning. 

Source: Educational Leadership46 

 

P r i n c i p a l s  p l a y  a n  i m p o r t a n t  r o l e  i n  s u p p o r t i n g  a n d  e n a b l i n g  s u c c e s s f u l  P L C s  b y  s e t t i n g  a  c l e a r  
v i s i o n  f o r  P L C s  w i t h i n  t h e  s c h o o l  a n d  c r e a t i n g  a  p r o f e s s i o n a l  c u l t u r e  a m o n g  s t a f f  t h a t  v a l u e s  
c o l l a b o r a t i o n  a n d  P L C s . 47 P r i n c i p a l s  s h o u l d  p u b l i c l y  c o m m u n i c a t e  a  v i s i o n  o f  P L C s  a s  a  t o o l  f o r  u s i n g  
s t u d e n t  d a t a  a n d  t e a c h e r  c o l l a b o r a t i o n  t o  i m p r o v e  t e a c h i n g  a n d  l e a r n i n g . 48 T h i s  v i s i o n  s h o u l d  i n c l u d e  
h i g h  e x p e c t a t i o n s  f o r  t e a c h i n g  q u a l i t y  a n d  s t u d e n t  l e a r n i n g  a n d  e n c o u r a g e  a  m i n d s e t  o f  c o n t i n u a l  
i m p r o v e m e n t .  A d d i t i o n a l l y ,  p r i n c i p a l s  c a n  a c t i v e l y  s u p p o r t  P L C s  b y  s h a r i n g  P L C  g o a l s  a n d  
c e l e b r a t i n g  P L C  s u c c e s s e s  d u r i n g  f a c u l t y  m e e t i n g s . 49 O v e r a l l ,  p r i n c i p a l s  s t r e n g t h e n  P L C s  t h r o u g h : 50 
 

•  O w n e r s h i p  a n d  s u p p o r t :  D i s t r i c t s  m u s t  i n v o l v e  t e a c h e r s  a n d  a d m i n i s t r a t o r s  i n  d e v e l o p i n g  a n d  
l e a d i n g  t h e  P L C  p r o c e s s ;   

•  P r o f e s s i o n a l  d e v e l o p m e n t :  D i s t r i c t s  m u s t  t e a c h  a d m i n i s t r a t o r s  a n d  t e a c h e r s  h o w  t o  w o r k  
t o g e t h e r  e f f e c t i v e l y  i n  P L C s ;  

•  I m p r o v e m e n t  p r o c e s s :  D i s t r i c t s  m u s t  s h o w  h o w  P L C s  f i t  i n t o  t h e  d i s t r i c t ’ s  i m p r o v e m e n t  
p r o c e s s  s o  t h a t  e a c h  P L C ’ s  w o r k  f i t s  i n t o  a n  o v e r a l l  p l a n ;  a n d   

•  D i f f e r e n t i a t e d  s u p p o r t :  D i s t r i c t s  m u s t  s u p p o r t  s c h o o l s  a c c o r d i n g  t o  t h e i r  u n i q u e  n e e d s  i n  o r d e r  
t o  h e l p  t h e m  m o v e  t o  t h e  n e x t  s t e p  i n  t h e i r  P L C  g r o w t h .  

 
F u r t h e r m o r e ,  t h e  r o l e s  o f  p r i n c i p a l s  a n d  a d m i n i s t r a t o r s  i n c l u d e  s u p p o r t i n g  P L C s  b y  p r o v i d i n g  a n d  
m a n a g i n g  r e s o u r c e s .  P r i n c i p a l s  a r e  r e s p o n s i b l e  f o r  e n s u r i n g  t h a t  P L C s  h a v e  t i m e  t o  m e e t ,  s p a c e  t o  
m e e t ,  a n d  t h e  r e s o u r c e s ,  t o o l s ,  a n d  t e c h n o l o g y  t o  a i d  i n s t r u c t i o n a l  i m p r o v e m e n t  t h r o u g h  
c o l l a b o r a t i o n . 51 P r i n c i p a l s  a n d  o t h e r  a d m i n i s t r a t o r s  c a n  a l s o  e n a b l e  P L C s  b y  p r o v i d i n g  a d d i t i o n a l  
e x p e r t i s e ,  e i t h e r  f r o m  t h e m s e l v e s  o r  o t h e r  s p e c i a l i s t s .  F o r  e x a m p l e ,  P L C s  r e l y  o n  a n a l y z i n g  a n d  
s t u d y i n g  s t u d e n t  d a t a ,  a n d  s c h o o l  l e a d e r s  c a n  h e l p  m a k e  d a t a  m o r e  u s e r - f r i e n d l y  w h e n  n e c e s s a r y . 52 
P r i n c i p a l s  c a n  a l s o  p r o v i d e  P L C s  w i t h  a s s i s t a n c e  f r o m  c u r r i c u l u m  s p e c i a l i s t s  o r  o t h e r  s c h o o l  s t a f f  
w h o  c a n  a i d  w i t h  i n s t r u c t i o n a l  s t r a t e g i e s ,  s t a n d a r d s ,  o r  a n a l y z i n g  s t u d e n t  w o r k . 53 
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Supplemental  Resources 

T h e  f o l l o w i n g  r e s o u r c e s  p r o v i d e  a d d i t i o n a l  i n f o r m a t i o n  o n  e f f e c t i v e  s t r a t e g i e s  a n d  p r o c e d u r e s  f o r  
p r i n c i p a l s  b e y o n d  t h a t  a l r e a d y  i n c l u d e d  i n  t h i s  i n f o - b r i e f .  
 

F igure  H :  Resources  on  Ins t ruc t iona l  Leadersh ip  

RESOURCE PUBLISHER SHORTENED URL QR CODE 

 

“Ambitious Leadership: How Principals Lead Schools 
to College and Career Readiness”54 

New Leaders https://qrgo.page.link/fbAHy 

 

“How Principals Affect Students and Schools: A 
Systematic Synthesis of Two Decades of Research”55 

The Wallace Foundation https://qrgo.page.link/m6yEF 

 

“Instructional Leadership & Coaching”56 Digital Promise https://qrgo.page.link/MbPcu 

 

“Instructional Leadership: Supporting Best 
Practice”57 

ASCD https://qrgo.page.link/yDRRw 

 

“Principals as Instructional Leaders”58 
The School Superintendents 

Association (AASA) 
https://qrgo.page.link/6LonT 

 

“Seven Keys to Effective Feedback”59 Educational Leadership, ASCD https://qrgo.page.link/BWjy 

 

“The Impact of Providing Performance Feedback to 
Teachers and Principals”60 

American Institutes for 
Research 

https://qrgo.page.link/zqe6N 

 

“The Principal as Assessment Leader”61 Solution Tree Press https://qrgo.page.link/8xxSr 

 

“The Principal’s Role in Personalization”62 Principal Leadership https://qrgo.page.link/8hvwL 

 

“The Standards-Based Teaching and Learning 
Cycle”63 

The Colorado Coalition of  

Standards-Based Education 
https://qrgo.page.link/y3KJZ 

 

“Tips From Dr. Marzano 

Collaborative Teams That Transform Schools”64 
Marzano Resources https://qrgo.page.link/yYf6Z 

 

Source: QR Code Generator65 

  

https://qrgo.page.link/fbAHy
https://qrgo.page.link/m6yEF
https://qrgo.page.link/MbPcu
https://qrgo.page.link/yDRRw
https://qrgo.page.link/6LonT
https://qrgo.page.link/BWjy
https://qrgo.page.link/zqe6N
https://qrgo.page.link/8xxSr
https://qrgo.page.link/8hvwL
https://qrgo.page.link/y3KJZ
https://qrgo.page.link/yYf6Z
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