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· What do we need to know about the VPI Pilot for 3-Year Olds? 
· The application for the VPI Pilot for 3-Year-Olds will be made available in VDOE’s Single Sign-on for Web Systems (SSWS) portal as a part of the Spring VPI Application for 2021-2022 due on May 15, 2021. A Superintendent’s Memo will be posted in April announcing the application process and opening of the SSWS submission window. Divisions will learn whether they have been selected no later than July 1.
· A sample version of the 2021-2022 VPI Pilot for 3-Year-Olds Application will be posted on the VDOE’s VPI website for reference and advanced planning. 
· Participating in the three-year-old pilot will require divisions to: (i) demonstrate broad stakeholder support, (ii) track outcomes for participating, (iii) demonstrate how they will maximize federal and state funds to preserve existing birth to five slots, (iv) support inclusive practices of children with  identified special needs,  and (v) collaborate among the school division, local department of social services, programs accepting child care subsidy payments, and providers for Head Start, private child care, and early childhood special education and early intervention programs. 
· Divisions should keep in mind that 3-year-olds can be served in mixed-age (with 4-year-olds) or single-age (only 3-year-olds) classrooms. 

· Can school divisions use regularly allocated VPI slots to serve 3-year-olds?
· No. The number of allocated VPI slots will continue to represent the number of 4-year-olds a division is guaranteed to be able to apply to serve. 
· The application for 3-year-olds will be made available in VDOE’s Single Sign-on for Web Systems (SSWS) portal as a part of the Spring VPI Application for 2021-2022 due on May 15, 2021. Divisions must apply to if they plan to serve 3-year-olds with VPI funding (see #1 above). There is no limit on the number of 3-year-old slots a division may apply for. 3-year-old seats are NOT guaranteed. 

· May a school division serve 3-year-olds in VPI classrooms using state VPI funding without applying for the 3-year-old pilot? 
· No. Divisions must submit an application for the pilot in order to serve VPI eligible 3-year-olds using VPI funding. 

· Some divisions currently serve 3-year-olds using other sources of funding. Will divisions be able to pay for these slots using VPI in 2021-22? 
· Any division who wishes to serve VPI eligible 3-year-olds using VPI funding in 2021-22 must submit an application for the VPI 3-year-old pilot. 3-year-old VPI seats are NOT guaranteed.
· Divisions must continue to maximize federal funds in serving their at-risk early childhood population. 

· What is the deadline to apply for funds to support 3-year-olds?
· The application for the VPI Pilot for 3-Year-Olds will be made available in VDOE’s SSWS portal as a part of the Spring VPI Application for 2021-2022. A Superintendent’s Memo will be posted in April announcing the application process and opening of the SSWS submission window.
· The application is due by May 15 and must submitted through (SSWS). 

· Our VPI teachers have a pre-k- 3 or pre-k-6 endorsement on their licenses. Will teachers with this endorsement be permitted to teach 3 year-olds? 
· Yes, teachers holding a pre-k-3 or pre-k-6 endorsement on their Virginia teaching license are permitted to teach preschool children, including those who are three years old. 

· How should Head Start be engaged as we consider serving 3-year-olds?  
· All VPI programs will continue to be required to collaborate with community programs, including local Head Start Grantees (see VPI Guidelines). 
· The budget language currently states that the 3-year-olds served by VPI should be those currently unserved by Head Start. 
· A key component of the 3-year-old VPI pilot application will be to demonstrate local collaboration across early childhood providers, including full support from Head Start grantees. The VDOE will continue to share policy updates with state offices for Head Start who may disseminate to local grantees. 

· Will the current VPI guidelines apply to the VPI Pilot for 3-Year-Olds?  
· Yes, VPI programs serving three-year olds will follow the same program requirements as typical VPI programs, which are outlined in the VPI Guidelines. 
· Divisions that identify particular challenges related to applying the VPI Guidelines to 3-year-olds are welcome to reach out to the VDOE for review of the concern. 

· Are 3-year-olds who participate in the VPI Pilot automatically eligible for a VPI slot as a 4-year-old? 
· Communities are strongly encouraged to ensure that children who are at-risk have access to a seamless, two year experience prior to school entry. That said each year every child funded by VPI funds must to be found eligible through one of these methods: 
1) State General Assembly Eligibility Criteria
2) Local At-Risk Criteria (15% of total of 4s and 3s funded by VPI or if have an approved waiver to use more than 15%) 


· School divisions should consider using Local At-Risk Criteria to classify children found eligible for VPI as a 3-year-old also automatically eligible as a 4-year-old. 
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· What do we need to know about the Waiver for Increasing Local Criteria Slots? 
· Localities can fill up to 15% of their allocated VPI slots using locally-determined eligibility criteria.
· Localities that can demonstrate that more than 15% of slots are needed to meet the needs of at-risk children in their community may apply for a waiver to fill a larger percentage of their slots using local eligibility criteria. 
· Localities must ensure that expanding eligibility will enable the maximization of federal funds and will not have a negative impact on access for other individuals currently being served.

· When can a division be able to apply for the increase of local criteria slots?
· Local Eligibility Criteria Waiver requests may be submitted on an ongoing basis during three submission windows through VDOE’s SSWS portal.  
Submission Windows  
Spring: April 1 – May 15
Summer: July 1 – August 15
Fall: September 1 – October 15 

· How does a division submit a waiver to increase local criteria slots? 
· The VPI Coordinator or other designated school division staff member needs to gain access to the new VPI Waiver to Increase Use of Local At-Risk Eligibility Criteria located within the VDOE’s SSWS portal. Access to this new application must be requested from the school division’s SSWS account manager.  
· Complete and submit a waiver application through SSWS during one of 3 submission windows (see #10 above). The school division superintendent must verify and approve the application as a part of the submission process. 
· Office of Early Childhood staff will provide a response (approved, needs revisions, not approved) to VPI Coordinators within 2-3 weeks after each submission window’s closing date. 

· Does the percent requested in our VPI Local Eligibility Criteria Waiver include slots for both 4s and 3s if we are participating in the VPI Pilot for 3-Year-Olds? 
· Yes, the percentage the division is approved to use through their VPI Waiver includes all VPI slots – all ages (3s and 4s). 
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· What do we need to know about the Community Provider Add-On? 
· The Community-Provider Add-On funding encourages the placement of VPI seats in community-based settings. It is an add-on grant for each VPI slot (all ages) served in a community-provider setting. The add-on amount varies by region: 
· $3,500, $2,500, $1,500
· Add-on funds will minimize the difference between the VPI state allocation and the true cost of care in a community provider setting. 
· Divisions are encouraged to use add-on seats to support inclusive practices for children with special needs. 
· VPI slots in community provider settings follow the same rules and expectations as slots in traditional school settings as outlined in the VPI Guidelines. 
· Community providers can be community-based or private provider options within your locality.
· There is no additional local match required for the community-provider add-on funds. Localities must still provide local match for the typical state share of these slots. 

· Do community-based programs serving VPI students have to hold a facility license from the Virginia Department of Social Services and meet all of their health and safety regulations? 
· Community partners are required to follow the health and safety standards by the agency licensing the program (i.e., VDSS). VPI programs that are interested in partnering with a community-provider that is not typically licensed (e.g., a family home provider) should contact Erin Carroll, Director of Early Childhood at the VDOE (Erin.Carroll@doe.virginia.gov) for assistance. 

· Can a school division partner with a faith-based preschool program to provide VPI services to eligible VPI children? 
· No, Virginia's constitution dictates that state funds in the form of grants for the purpose of education services (such as preschool) may not be directed to faith-based organizations. If there are any questions, please contact Erin Carroll, Director of Early Childhood at the VDOE (Erin.Carroll@doe.virginia.gov) for assistance.

· Does the school division pay the total state share of the per slot funds ($7,655 proposed FY22) plus the Community Provider Add-On Incentive to the community provider? 
· The current budget language does not dictate what portion of VPI state funds or Add-On funds must be shared with the community provider. However, divisions are strongly encouraged to ensure that these resources are used to increase pay parity for early childhood educators in private settings. Divisions are required to use funds to support the same level of quality in community provider settings as school-based settings. 
· Starting in fall 2021, divisions will be required to report what percentage of VPI funds went to the private settings during the previous school year, including both the per-pupil rate and the add-on. 

· May a community provider serving VPI children use state funds to purchase items (e.g., curriculum) and services (e.g., bus/van driver’s salary) that will also benefit the children in the classroom/program who are not VPI eligible children? 
· Yes. Please note that VPI state funds cannot be used for capital outlay (e.g., purchase of vehicles).

· Do school divisions have to follow procurement procedures and requirements (e.g., request for proposals) when seeking community providers to serve VPI children? 
· Yes. 

· Who is responsible for oversight of community providers serving VPI children to ensure they are compliant with all VPI requirements? 
· The school division or government entity receiving the state VPI funds from the VDOE. 

· Are VPI programs that are offered in community-providers held to the same standards as far as CLASS observations (e.g., external and local), 15 hours of professional development, etc.?
· Yes. All programs using VPI slots are held to the program standards described in the VPI Guidelines.

·  What is the difference between the Community Provider Add On and the Mixed Delivery Grant? 
· The Community-Provider Add on provides additional funds for VPI slots based in community settings. 
· The Mixed Delivery Grants are offered as a partnership between the VDOE and the Virginia Early Childhood Foundation (VECF). Localities and regions are able to apply to deliver quality preschool services for at risk 3- and 4-year-olds in community provider settings.
· Communities in which school divisions are challenged by space/capacity limitations and/or local match requirements, or communities with working families needing or preferring a longer service day and year than provided by the VPI program may consider applying for Mixed Delivery grants. A locality’s fiscal agency for the grant may be a school division and or local education foundation, Smart Beginnings agency, United Way, etc. More information about the Mixed Delivery Grant is available on the VECF website.

· May a school division place a state-funded VPI student in a pre-k classroom that also receives funding through VECF Mixed Delivery Grant? 
· Yes. The VPI program grantee, typically a school division, shares oversight for any classroom with Mixed Delivery kids, and is responsible for:
· Making sure that all VPI Program Guidelines are met. 
· Making sure all VPI kids are reported in the Student Record Collection as a VPI student (using VPI funding code)
· VPI state funds cannot be used to pay for an non-degreed pre-k teacher
· For more information, please review the Mixed Delivery Grant Funding Sources Chart.

· May a VPI slot in a Mixed Delivery Grant funded classroom also receive the Community Provider Add- On funds? 
· Yes, VPI slots are eligible for VPI funding AND the community provider add-on ($3,500, $2,500, or $1,500 additional per slot, depending on locality), with rates determined by VPI grantee arrangements 
· Each funding source supports different children in the same classroom. 
· VECF Mixed Delivery funding supports some children in the same classroom; VPI funding supports other children in the same classroom.
Or
· Each funding source supports different costs for children in the same classroom. VECF Mixed Delivery funding supports some programmatic costs for all children in a classroom; VPI funding supports different programmatic costs for all children in the same classroom. 
· For more information, please review the Mixed Delivery Grant Funding Sources Chart.
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· What do we need to know about the reallocation of VPI seats for 4-year-olds? 
· The VPI budget language allows for reallocation of seats that are unclaimed by other localities to those that include waitlists on the May 15 Spring Application.
· Some localities have unused VPI slots while other localities have long waitlists. In the past, this could result in a large number of VPI slots that were unused.  
· Localities that report a waitlist (estimated for fall) on May 15 Spring VPI Application may have seats added to their 2021-2022 enrollment, they will receive notice of this by July 1. Localities that do not claim all of their VPI seats on May 15 may have them reallocated to other school divisions. 

· How do we know the number of VPI slots (4s) allocated to our school division for the 2021-2022 school year? 
· Allocated VPI slots (4s) can be found in the Governor’s introduced amendments to the 2020-2022 biennial state budget in the 2021-2022 Projected VPI Slots by Division Excel file. 

· We plan on filling all of our division’s allocated VPI slots for 2021-2022.  What are our next steps to request additional VPI slots for 4-year-olds? 
· School divisions should estimate the number of VPI classrooms they are prepared to offer next year. 
· On the May 15 Spring VPI Application report use of 100% of your allocated slots and report the number of additional 4-year-old VPI slots you plan to serve from an estimated wait list. You will find out if you have additional 4-year-old slots for next year by July 1. 

· When will we know if we have been given additional VPI slots (4s)? 
· VDOE Office of Early Childhood staff will review Spring VPI Applications due on May 15 and determine slots available for reallocation.  School division superintendents will be notified of additional VPI slots awarded by July 1. 

· Can a division not projecting to fill all of their slots on their May 15 Spring VPI Application lose slots for the 2021-2022 school year? 
· Yes. Divisions that do not claim all of their VPI seats on May 15 may have some or all of their unclaimed slots reallocated to other school divisions. Any slots reallocated will NOT be available for the school division to fill in the 2021-2022 school year. 
· School division superintendents will be notified of adjustments to VPI slots by July 1. This includes any reduction in the original VPI allocation for the 2021-2022 year. 

· Do reallocated slots impact the VPI slots awarded to divisions the following year (2022-2023)? 
· Slots that are reallocated (gained or lost) do not carry over to the next school year.  This means that a locality that does not claim all of their allocated slots in 2021-2022 would still be able to in 2022-2023. 
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· What do we need to know about the inclusion target for VPI in 2021-2022? 
· For 2021-2022 a target inclusion rate of 10% for all children (4s and 3s) in local VPI programs are children with Individualized Education Programs.
· All children (4s and 3s) within a VPI classroom and assigned any of the VPI funding codes in SRC are considered a part of the local VPI program. The VPI funding codes include:
· VPI 4-year-old (#3)
· VPI 3-year-old (#13)
· Local Funding for VPI Placement (#8), and
· A new code (TBD) for a child with an IEP funded by 619 funds and placed in a VPI classroom
· VPI programs falling below 10% will be asked to provide reasons the target was not achieved and actions to meet or exceed the target in the next school year.

· What date will be used to determine our inclusion percentage for the 10% target? 
· March 1, 2022 Spring Student Record Collection (SRC) data reported by each school division will be used to calculate the VPI inclusion percentage. 

· What data will be used to calculate the 10% inclusion target? 
· Denominator Used to Calculate Percent: Students reported by the division in  March 1 Spring SRC with a funding code for VPI 4-year-old student (#3), VPI 3-year-old VPI student #13), Local Funding for VPI Placement (#8), and a new code (TBD) for a child with an IEP  funded by 618 or 619 funds and placed in a VPI classroom. 
· Numerator Used to Calculate Percent: Students reported by the division in Fall SRC with any of the funding codes listed above AND any one or more of the SRC Disability Codes (except #15 for a 504 of the Rehabilitation Act). 

· When will our inclusion percentage be available to the Virginia Department of Education to determine if 10% target was met?  
· A VPI Inclusion Target Report in SSWS will be created and available to school divisions and the VDOE in May 2022.

· If we do not meet the 10% inclusion target, when will we provide reasons for why the target was not met and our action plan for meeting the target the following school year?
· School divisions not meeting the 10% inclusion rate for VPI will be required to provide an action plan in the 2022 Fall VPI Verification Report. 
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· Will VPI programs be permitted to fill empty VPI slots (never been filled) after the October 1 Student Record Collection and still receive state funding for those slots that have now been filled? 
· Enrollment of students to fill VPI slots that were not filled on or before October 1, 2021 may receive state funding at a prorated amount. Details about this process are still being determined at this time.  Additional information will be shared in summer of 2021. 
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· There is a possibility that the state may formally permit 5-year-olds (children who turn 5 by September 30, 2021) to be enrolled in VPI for the 2021-2022 school year. The final determination on this allowance is not expected until mid-April. However, if such flexibility were to be offered, it would be limited to the 2021-2022 school year. Additionally, if approved, the final placement decision would remain at the discretion of the local VPI program and parents. Once a final determination has been made on enrollment of 5-year-olds, additional guidance will be provided to VPI Coordinators. 
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· Who needs to receive local CLASS observations (observations coordinated by the school division) in 2021-2022?  
· For Divisions Not Participating in Preschool Development Grant (PDG B5) –
·  Localities must provide local CLASS observations (coordinated by the school division) to every VPI classroom twice a year. This is true for all VPI Classrooms, and is included in the VPI Guidelines. 
· Localities are encouraged to provide local CLASS observations to ECSE and Title I preschool classrooms as well.
· For Divisions that are participating in the Preschool Development Grant (PDG B5) – 
· All classrooms (VPI, ECSE, Title I) that are participating in PDG B5 will receive two local CLASS observations as part of the PDG B5 grant. These are local observations that are coordinated by the PDG B5 Community Network. 
· PDG B5 CLASS observations meet the local CLASS observation requirement for VPI. 
· Localities that are participating in the PDG B5 will be a part of Practice Year 1 for the Unified Measurement and Improvement System. Local CLASS observations will count towards the Practice Year 1 evaluation. 

· Will the 3-year-old classes and ECSE self-contained classrooms be observed using the Pre-k CLASS tool in 2021-2022?  Will we have the ability to receive training on the CLASS toddler observation tool?
· The CLASS Pre-k tool is appropriate for use for children 3-5 years of age. 
· For ECSE classrooms with children aged two, it will be necessary for external CLASS observations to use the CLASS Toddler Tool. The CLASS Toddler may also be appropriate for ECSE classrooms with children aged two and three. 
· CASTL is conducting a pilot to investigate use of the Toddler and Pre-k CLASS tools in ECSE classrooms where more than half of the students have an IEP.  The observations will provide information about using these two tools in ECSE classrooms with children with disabilities to ensue children’s developmental needs are considered. Following the pilot, CASTL will share findings and recommendations regarding the CLASS tools and completing observations in ECSE settings in the future. 
· The VDOE is planning to offer expanded CLASS reliability training in 2021-2022. Updates will be shared through future editions of Readiness Connections. 
· Information about CLASS training in Virginia can be found on the Teachstone website.
· Is the requirement for CLASS observations in Title I classrooms include K-5 Title I Intervention classes? 
· No, the requirement for external CLASS observations will only include Title I preschool classrooms, including three- and four-year-old classrooms. 
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