Updated March 2021

2021 VPI Coordinator Planning Calendar 

First Quarter 
	
	January
	February 
	March

	Recruitment & Enrollment 
	· Review spreadsheet showing division’s allocated VPI slots for 2021-22  
· Review new, federal poverty guidelines to use for eligibility in 2021-22
· Budget and plan for increasing VPI enrollment, including applying for Pilot 3s and including 3s in recruitment efforts. 
· Plan for coordinated preschool recruitment with Head Start and community partners
· Engage community early childhood providers in the recruitment and registration process including coordinated enrollment with Head Start
· Plan for increasing inclusion of SWD in VPI classrooms with ECSE Coordinator 
· Advertise registration and enrollment dates/procedures
	· Reach out to community providers to expand VPI slots in 2021-22 with Community Provider Add-on Funds (4s & 3s)
· Continue strong efforts for recruiting and enrolling eligible children 
· Take action steps to ensure 10% inclusion target is met for 2021-22
· Always keep record of how eligibility was determined for each child. See sample VPI Income Verification Form in Guidelines for Using Family Income Criteria. 


	VPI Requirement, Grant Management,
Monitoring
	· Webinar: Increasing School Readiness by Increasing Access to Preschool in Your Community Part I 
· Finalize 2020-21 VPI Monitoring Protocols 
· Read monthly Readiness Connections Newsletter 
	· Webinar: School Readiness by Increasing Access to Preschool in Your Community, 
Part II 
·  Office of Early Childhood Weekly Office Hours
· Read monthly Readiness Connections Newsletter
	· Review Spring VPI Application for 2021-22 and draft responses for Local VPI Plan 
· Review application VPI Pilot for 3-Year-Olds and draft responses
·  Webinar: School Readiness by Increasing Access to Preschool in Your Community, 
Part III 
· Office of Early Childhood Weekly Office Hours
· Read monthly Readiness Connections Newsletter


	
Assessments, Curriculum, PD, CLASS Observations 
	· Complete at least one local CLASS Observation in-person or use Local Observation Guidance for Virtual Pre-K for virtual observations
· Provide frequent and specific feedback to teachers through local CLASS observations 
· Ensure plans are in place to provide at least 2 local CLASS observations in 2021-2022 using local, certified CLASS observers (e.g., updated certification of current observers, certification training for new observers). 
· Selected divisions respond to requests from AEII/CASTL to schedule external CLASS Observations this spring as appropriate (see CASTL supports calendar) 
· March 19: Attend webinar Quality Matters (Part 2): VA’s Unified Measurement and Improvement System Proposal Overview
· Implement PD plan established with AEII/CASTL Team 
· Familiarize teachers/assistants with Virginia’s nearly finalized Early Learning and Developmental Standards, Birth to Five Learning Guidelines replacing the Foundation Blocks for Early Learning for 2021-2022 




Important Websites for VPI Coordinators 

· VDOE Virginia Preschool Initiative Website: includes VPI Guidelines, program requirements, and administrative documents
· Advancing Effective Interactions & Instruction Website:  includes information on VDOE’s early childhood partnership with UVA/CASTL, requirements for conducting local CLASS observations, providing CLASS observation feedback, and resources for providing professional development. 
· [bookmark: _GoBack]Readiness Connections Newsletter Website:  subscribe to the Office of Early Childhood’s monthly newsletter providing updates to the early childhood care and education community.  Each newsletter includes a section specific to VPI. An archive of newsletters is posted on this site. 
· VDOE Superintendent’s Memo Website: periodically memoranda from the superintendent of public instruction are posted here that relate specifically to VPI. Superintendent’s memoranda are posted on Fridays. 
· Single Sign-on for Web Systems (SSWS):  VDOE’s secure data portal where access to the VPI Application, VPI Verification Report, and other associated VPI reports are provided.  Access to SSWS and VPI reports must be authorized by the school division’s SSWS Account Manager. 
· 


Second Quarter 
	
	April 
	May 
	June

	
Recruitment & Enrollment 
	· Finalize agreements with community providers for serving VPI students in 2021-22
· Continue strong efforts for recruiting and enrolling eligible children 
· Always keep record of how eligibility was determined for each child, including family income level 
· Communicate frequently with families who have started but not completed VPI application process
· Finalize student placement decisions for 2021-22 and communicate with families 
· Continue appropriate placements of SWD in VPI classrooms 

	VPI Requirement, Grant Management,
Monitoring
	· Request access from school division’s SSWS Account Manager for the new VPI Waiver to Increase Use of Local Criteria application
· April 1: VPI Spring Waiver submission window opens 
· Look for Superintendent’s Memo announcing opening of Spring VPI Application in SSWS  and posting of updated VPI Guidelines for 2021-2022 
·  Office of Early Childhood Weekly Office Hours
· April 21: Attend Early Childhood Coordinators Collaborative Meeting 
· Read monthly Readiness Connections Newsletter

	· May 15:  Complete Spring VPI Application for 2021-22 
· Projected # of VPI slots division commits to fill 
· Unclaimed slots may be reallocated to other divisions
· Divisions claiming 100% of slots may request more to fill waitlist slots
· May 15: Complete VPI Pilot for 3-Year-Olds Application included in  Spring VPI Application
· May 15: VPI Waiver submission window for spring closes (summer & fall windows coming soon) 
· VPI Monitoring plans for 2021-22 announced (TBD)
· Review guidance for VPI State Funding Based on Student Enrollment – Fall Student Record Collection and train all staff entering VPI and other EC  funding codes 
· Read monthly Readiness Connections Newsletter

	· Look for communication from VDOE in June regarding division requests for 2021-22:
· Reallocated VPI Slots (more or less)
· Pilot for 3s (# of slots)
· Community-Provider Add-on Funding (# of slots)
· Read monthly Readiness Connections Newsletter


	
Assessments, Curriculum, PD, CLASS Observations 
	· Complete PALS PreK and other curriculum-based assessments
· Complete at least one local CLASS Observation in-person or use Local Observation Guidance for Virtual Pre-K for virtual observations
· Provide frequent and specific feedback to teachers through local CLASS observations 
· Look for announcements regarding training and PD in support of the new Early Learning and Developmental Standards, Birth to Five Learning Guidelines replacing the Foundation Blocks for Early Learning for 2021-2022
· Collaborate with AEII/CASTL on PD planning & curriculum work 
· Ensure plans are in place to provide at least 2 local CLASS observations in 2021-2022 using local, certified CLASS observers (e.g., updated certification of current observers, certification training for new observers).



Third Quarter 
	
	July
	August 
	September 

	Recruitment & Enrollment 
	· Communicate with wait list families to fill any newly allocated VPI slots and finalize enrollment 
· Communicate with families of Pilot 3s to confirm participation and finalize enrollment 
· Continue appropriate placements of SWD in VPI classrooms
· Fill any vacant VPI slots (all ages) with goal of 100% filled by October 1.  
 

	VPI Requirement, Grant Management,
Monitoring
	· July 1: Summer Waiver submission window opens July 1 – August 15
· Ensure all members of the local VPI Steering Committee have been invited to serve and are committed to active participation for 2021-22
· Establish, at minimum, quarterly meeting calendar for local VPI Steering Committee
· Review guidance for VPI State Funding Based on Student Enrollment – Fall Student Record Collection and train all staff entering VPI and other EC  funding codes 
· Read monthly Readiness Connections Newsletter

	· VPI Webinars (date TBD): New VPI Coordinator Training Webinar, VPI Monitoring 
· Collaborate with division staff to ensure correct funding codes are used for fall SRC according to   VPI State Funding Based on Student Enrollment – Fall Student Record Collection
· Waiver submission closes on August 15 
· Read monthly Readiness Connections Newsletter

	· September 1: Fall Waiver submission window opens September 1 – October 15
· Look for a Superintendent’s Memo announcing details for submitting  fall VPI Verification Report via SSWS and for reporting October 1 VPI enrollment in SRC
· Webinar: Completing the Fall VPI Verification Report (date TBD)
· Selected divisions participate in fall VPI monitoring activities
· Read monthly Readiness Connections Newsletter



	
Assessments, Curriculum, PD, CLASS Observations 
	· Implement local, summer PD plans related to curriculum, ELD Standards, and CLASS. 
· Establish first semester schedule to conduct local CLASS observations and provide teacher/assistant feedback
· Selected divisions collaborate with AEII/CASTL to establish external CLASS observation schedule for 2021-2022
· Collaborate with AEII/CASTL on PD planning & curriculum work 
·  Look for communication from UVA/VDOE regarding preschool VKRP training and implementation 
· Selected divisions collaborate with AEII/CASTL to facilitate external CLASS observations





Fourth Quarter 
	
	October 
	November 
	December 

	Recruitment & Enrollment 
	· After October 1 continue to fill slots that have not been filled yet and receive a prorated amount per new slot filled
· Fill empty slots that have been vacated by students who transfer out
· Compile student eligibility data, both income and local criteria used, to prepare for Fall VPI Verification Report due in early November 

	VPI Requirement, Grant Management,
Monitoring
	· October 1: Collaborate with division staff to ensure correct funding codes are used for fall SRC according to   VPI State Funding Based on Student Enrollment – Fall Student Record Collection
· Gather all data needed for completing the Fall VPI Verification Report due in November 
· October 15: Final Waiver submission window closes on October 15
· Selected divisions participate in fall VPI monitoring activities  
· Read monthly Readiness Connections Newsletter
	· Early November: Complete Fall VPI Verification Report in SSWS 
· Prepare for reporting student data in January for any VPI slots filled for the first time after October 1 SRC (process TBD)
· Selected divisions participate in fall VPI monitoring activities  
· Read monthly Readiness Connections Newsletter

	· Prepare for reporting student data in January for any VPI slots filled for the first time after October 1 SRC (process TBD)
· Selected divisions participate in fall VPI monitoring activities  
· Read monthly Readiness Connections Newsletter



	
Assessments, Curriculum, PD, CLASS Observations 
	· Complete PALS PreK, preschool VKRP, and other curriculum-based assessments 
· Collaborate with AEII/CASTL on PD planning & curriculum work
· Conduct first semester local CLASS observations and provide teacher feedback.
· Submit local CLASS observation scores to VDOE (process TBD)
· Selected divisions collaborate with AEII/CASTL to facilitate external CLASS observations  




*January 2022:  Report to VDOE any VPI slot filled for the first time after October 1, 2021 – process to be determined.
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