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ATTENDANCE ACTIONS FOR COMBATING CHRONIC ABSENTEEISM
2020-2021 SY

Designee runs the PowerTeacher
Attendance report EVERY morning and
afternoon to identify and follow up on
teachers who have not submitted
attendance for any part of the day!!!

Designee runs the discrepancy report to
identify students who reported to classes
AFTER the Ist class of the day. Adjust
Daily attendance to reflect tardy rather
than absent.

NO

NOl

ves l

Designee runs the Absence Unexcused
Report DAILY

!

Designee confirms absences for the
Auto Messenger Call for all
Unexcused DAILY Absences.

l

Designee identifies students with 3 or
more AU.

unexcused absences.

Designee submits a HERE
entry to refer the student to
the Truancy Response Team
(TRT) for any subsequent

|

Designee submits HERE

continual absences.

actions of Repeat Referral for

Teachers take
attendance daily for
each class/session.

Designee maintains data relative to absences
in preparation for weekly CCA meetings.

|

Designee runs the HERE report to identify
documented HERE actions in preparation
for the weekly CCA meetings.

]

Designee:

contact a parent/guardian,

1. Useall available contact / emergency contact information to try to

2. Solicit explanation or information for unexcused absences.
Identify any barriers or circumstances that need support and refer
the family to appropriate resources as needed (e.g. admin, nurse,
counselor, Internet Assistance Team, Technology Support Team).

4. Discuss the importance of consistent attendance and participation
in all instructional opportunities.

5. Document the contact as a HERE action.

2,

YES 3.

CCA Team meets weekly to discuss student attendance data.
1.

Identify students who have reached certain indicators (AU and
AE).

Confirm truancy actions are up to date and plan for those that
need to be address.

Action plan to provide appropriate support.

YES Designee refers the student
to the appropriate
administrator for a CAP.

Student Services will
conduct a TRT
meeting, refer

student to court,
conduct an H-CAT
meeting, and petition
the court for a
CHINS order.

—)

!

Administrator/Dean:

1.
2
3

2

Contact/attempt to contact a parent/guardian.
Schedule the CAP.

Discuss the importance of communication about absences,
as well as consistent attendance and participation in all

instructional opportunities.

Evaluate root causes and barriers contributing to
absenteeism.

Develop a Corrective Action Plan (CAP).

Refer the family to appropriate resources as needed.
Document the CAP as a HERE action and uploads the CAP

as an attachment in PowerSchool.

NO

YES

CCA Team develops a Behavior
Intervention Plan or refers student to the
appropriate Interventionist/Team.

CCA team action plans to address
medical, family, or other needs relative to
absences. Team considers SSW referral,
504 plan, academic recovery,
Homebound services, alternate schedule,
alternative instructional services.

CCA Team evaluates if attendance issues are related
to a combination of excused absences, unexcused
absences and suspensions and develops plans
accordingly.




