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EQUITY BEGINS WITH
ACCESS

Hampton City Schools
Attendance Systems and Best Practices

December 3, 2020 —




“Education is the Most
Powerful weapon
which you can use to

change the world.”
Nelson Mandela




XDAPTIVE AND TECHNICAL PRACTICES

*Culture of Shared Responsibility

Systems Approach
CO ﬂprehenswe System of Care
Division and School-level Protocols
Tiered Response System

School-Community Partnerships
Collaboration to Address Barriers



ORGANIZATIONAL & SCHOOL CULTURE

Common understanding about the
significance of student attendance

Commitment to Social Emotional Learning
Shared responsibility to equity and access
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SYSTEMS
APPROACH:
COMPREHENSIVE
SYSTEM OF CARE




" EQUITABLE FOUNDATIONS




EARLY WARNING SYSTEM




AUSE ANALYSIS & ALIGNED SUPPORT




SYSTEMS APPROACH.:
DIVISION & SCHOOL PROTOCOLS

ATTENDANCE ACTIONS FOR COMBATING CHRONIC ABSENTEEISM
2020-2021 SY

Teachers take
attendance daily for
each class/session.
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* Attendance Workflow
¥

Designee confirms absences for the
Auto Messenger Call for all
Unexcused DAILY Abscs

Designes runs the discrepancy report 10
identify students who reported to classes
AFTER the It class of the day. Adjust
Daily attendance to reflect tardy rather
than absent

Designee runs the HERE report to identify
documented HERE actions in preparation
for the weekly CCA meetings.

‘CCA Team meets weekly to discuss student attendance data.
Identify students who have reached certain indicators (AU and
AE),

‘Confirm truancy actions are up to datc and plan for those that
need t0 be address

Action plan to provide appropriate support.

Designee
1. Useall vailable conact emergency contact nformaton o 7y (o
contcta paren guardian.
vEs | 2 Solcitexplanation orinformationfor unescused absences.

« CCA Teams & Designated Roles

= 3 ldenifyany brir o circumsiancesthat eedspportand e Does the sudent
the family o spproprite resources s neded (e.g. dmin, nurse, Dave 3+
couaselo nerne Assistance Team, Techoology Suppert Tean) -
4 Discus the mporance ofcosistetatendanceand pricption e
nalnsmctioalopprtntis
Docunente ot as  HERE sction. o
dminisiator Dean:
s ‘ontactattempt o contact a prentguardian
= | tothe appropriste e
adminisisior fora CAP. midine o CCA Team develops a Behavior
° ° as well a consistent attendance and participation n all Boro mukip e L 0D
e Pl appropriate Iterventionis Team
4. Evaluate root causes and barriers contributng to
absentecism.
5. Developa Cormestive Action Plan (CAP).
7. Document the CAP s a HERE action and uploads the CAP
a5 an atachment in PowerSchool
‘CCA team action plans (o address
medical, family, orother needs eltive o
bl ‘% absences. Team considers SSW referrl,
i Mg 504 plan, academic recovery.
st Homebound scrvics, altemate schodule,
alternative instructional scrvices.
Designee submis o HERE

enty to refer the student to Student Services will
the Truancy Response Team ‘conduct a TRT N

(TRT) for any subsequent ‘mecting, refer
unexcused absences. student to CCA Team cvaluates if attendance issucs are related
conduct an H-CAT 10a combination of excused absences, unexcused
meeting, and petition absences and suspensions and develops plans
the court fora accondingly
(CHINS order.




SYSTEMS APPROACP

TIERED RESPONSE SYSTEM

*Truancy Response Team
eSocial Work referral

e Corrective Action Plan
*Behavior Intervention Plan

Students with:
> 6 unexcused absences
> 10% total absences

*Personalized outreach
e Home visit

*Parent workshop

e Aftendance recovery

Students with:
> 3 unexcused absences

> 10 total absences (5%) Targeted

* Attendance Contract

*Parent resources and videos

* Automated attendance calls

e Culture of shared responsibility
*Welcoming environment
*Social Emotional Learning

All students



SYSTEMS APPROACH:

HERE! Protocol

"

Hampton City Schools HERE! Protocol

# UA SCHOOL and DIVISION ACTIONS & CODES DOCUMENT Actions
in PowerSchool
1% & 2™ [ « Send an automated call to the parent/guardian.
. » Make a personal call to the parent/guardian. Inquire about reasons for Truancy Contact
3 absences. Send email if email address is available.
» Suggest resources and share information about HERE! Workshops.
" » Make parent contact - explain the truancy process. Truancy Contact
4 * Send a truancy letter if phone and email efforts are unsuccessful.
» Consider a Home Visit if the parent is not responsive to phone/email.
e < B Make a personal contact to conduct or schedule a CAP meeting. CAP Meeting Held
5" &6 * Conduct the CAP meeting - document if parent attends in person, by
phone, via Zoom, etc.
» Attach the CAP document in PowerSchool.
» Make a 2nd attempt if the parent is nonresponsive to the first attempt.
« If the parent does not respond, document as a CAP-No. CAP - NO
» Continue to attempt contact parent/guardian contact to review CAP. Truancy Contact
« If a student continues to have 2+ unexcused absences after the CAP is Refer to Division Attend
completed/attempted, refer to TRT for continued unexcused absences. Coord (TRT)
* Hampton Sheriff delivers notice to the parent to attend a TRT meeting. Truancy Letter Sent by
Student Services
7lh N [ O I e R

» Family and student attend court. Court mandates family to participate
in H-CAT.

» If UAs continue after court appearance, refer to Court Services via
PowerSchool.

* Additional violations may result in court charges against the
parent/guardian.

Truancy Response Team

Refer to Court Liaison
(CHINS Petition)

Court Update

Repeat Referral —
Continuous Absences

Truancy Conference

Court Update

Repeat Referral —
Continuous Absences

Court Update
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COMMUNITY PARTNERSHIPS

*Multi-agency Intervention Teams
*Truancy Response Team
‘Hampton Community Assessment Team

Parent Workshops

Stakeholder’'s Team



DIVISION SUPPORT

Information and Training On-going Support
» Aftendance procedures for « Corrective Action Plan
100% virtual and hybrid feedback
models  Biweekly attendance audits
 School protocols and updates

. . ° . _I_
- Data analysis and tracking Monthly exit reports

« Collective efforts to locate

* Reflective guides every exited student

* Root cause analysis

» Corrective Action Plan



BARRIERS INTENSIFIED BY COVID




-
ING COVID-RELATED BARRIERS

* One to One Technology * Meal Sites and Meal Delivery
« Chromebook for every K-12 student « Food Services
« Technology Assistance Team « Community Agency Connections
« Cox 2 Connect -reduced and free « Streamlined referrals to
internet access; Mifi devices Community Services Board
« Home Visits « Community Mental Health and
« Administrators, School Resource Family Resource list
Officers, Graduate Specialists, * Clothing closets
Counselors, School Social Workers, « McKinney-Vento
Family Engagement Specialists, « Laundry cards
BASE Workers + School site access
* Wake-up Calls, Weekly Check-ins, « Digital Enrollment System
Mentoring

* Instructional staff, School Security
Officers, Instructional Assistants,
Transportation, and Food Service
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 Dr. Jeffery Smith, Hampton City Schools Superintendent

* Trena Hatcher, Hampton City Schools Executive Director of Student Support
« Quyen Duong, VDOE Student Services Specialist

» Regional Collaboration Team

Please contact us for resources or to share ideas.
Student Services (757) 727-2135

Tiffany D. Hardy, Director of Student Services thardy@Hampion.k12.va.us
Shaun Mclver, Student Support Specialist smciver@hampton.k12.va.us
Shayla Woodard, Student Support Specialist swoodardl @hampton.k12.va.us
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