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ADAPTIVE AND TECHNICAL PRACTICES

•Culture of Shared Responsibility

•Systems Approach
•Comprehensive System of Care
•Division and School-level Protocols
•Tiered Response System

•School-Community Partnerships
•Collaboration to Address Barriers



ORGANIZATIONAL & SCHOOL CULTURE

•Common understanding about the 
significance of student attendance

•Commitment to Social Emotional Learning 

•Shared responsibility to equity and access



SYSTEMS 
APPROACH: 

COMPREHENSIVE 
SYSTEM OF CARE



EQUITABLE FOUNDATIONS



EARLY WARNING SYSTEM



ROOT CAUSE ANALYSIS & ALIGNED SUPPORT

A team approach and partnership with families can reveal 
the barriers to positive learning conditions.  



SYSTEMS APPROACH: 
DIVISION & SCHOOL PROTOCOLS

• Attendance Workflow

• CCA Teams & Designated Roles 

• Data Collection & Analysis



SYSTEMS APPROACH: 
TIERED RESPONSE SYSTEM

Students with:
     > 6 unexcused absences
     > 10% total absences

Students with:
     > 3 unexcused absences
     > 10 total absences (5%)

All students

Intensive

Targeted

Universal

•Truancy Response Team
•Social Work referral
•Corrective Action Plan
•Behavior Intervention Plan

•Personalized outreach
•Home visit
•Parent workshop
•Attendance recovery 

•Attendance Contract
•Parent resources and videos
•Automated attendance calls
•Culture of shared responsibility
•Welcoming environment
•Social Emotional Learning



SYSTEMS APPROACH:
 

HERE! Protocol



COMMUNITY PARTNERSHIPS

•Multi-agency Intervention Teams
•Truancy Response Team
•Hampton Community Assessment Team

•Parent Workshops

•Stakeholder’s Team



DIVISION SUPPORT

Information and Training
• Attendance procedures for 

100% virtual and hybrid 
models

• School protocols

• Data analysis and tracking

• Reflective guides 

• Root cause analysis

• Corrective Action Plan

On-going Support
• Corrective Action Plan 

feedback
• Biweekly attendance audits 

and updates 
• Monthly exit reports 

• Collective efforts to locate 
every exited student



BARRIERS INTENSIFIED BY COVID

Technology

Supervision

Home 

EnvironmentTrauma
Mental Health

Homelessness Job Loss, Poverty



MITIGATING COVID-RELATED BARRIERS
• One to One Technology

• Chromebook for every K-12 student

• Technology Assistance Team
• Cox 2 Connect –reduced and free 

internet access; Mifi devices
• Home Visits

• Administrators, School Resource 
Officers, Graduate Specialists, 
Counselors, School Social Workers, 
Family Engagement Specialists, 
BASE Workers

• Wake-up Calls, Weekly Check-ins, 
Mentoring
• Instructional staff, School Security 

Officers, Instructional Assistants, 
Transportation, and Food Service 

• Meal Sites and Meal Delivery 
• Food Services

• Community Agency Connections
• Streamlined referrals to 

Community Services Board
• Community Mental Health and 

Family Resource list
• Clothing closets
• McKinney-Vento

• Laundry cards
• School site access

• Digital Enrollment System
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Please contact us for resources or to share ideas.
Student Services (757) 727-2135

Tiffany D. Hardy, Director of Student Services  thardy@Hampton.k12.va.us 
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