Reframing School
Discipline 2020

During a pandemic
During heightened social change
A Whole New World
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Session Learning Outcomes

 Examine how classroom
environments can
mitigate the effects of
trauma.

« Examine student conduct
policies and practices
that safeguard
marginalized student
groups disproportionately @
impacted by exclusionary
discipline policies.
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What has changed for
public school
discipline and safety
in the last six months?

* The classroom has gone virtual -
at least part of the time.

« There is an invisible “monster”
on the loose.

* People interact differently
(social distance, gatherings,
sports, etc.).

« The cry for social change and
social justice is louder and more
visible.

« Access to resources is
challenging.

 Trauma is all around us.
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The State of Young People during
COVID-19

* 92% are participating online
but 78% are spending 4 hours
or less engaged in learning.

* Levels of concern about the
bresent, future, and overall
nealth and wellbeing have
increased.

« 30% report feeling more
unhappy or depressed.

« 29% say they do not feel
connected to school adults,
their classmates, or the
school community

Margolius, M., Doyle Lynch, A., Pufall Jones, E. & Hynes, M. (2020). The State of
Young People during COVID-19: Findings from a nationally representative survey of

high school youth. Americas Promise Alliance.
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“Taken together, these findings suggest that
students are experiencing a collective trauma, and
that they and their families would benefit from
Immediate and ongoing support for basic needs,
physical and mental health, and learning
opportunities. Without that support, this moment in
time is likely to have lasting negative effects for
this cohort of high school students.

Margolius, M., Doyle Lynch, A., Pufall Jones, E. & Hynes, M. (2020). The State of Young People
during COVID-19: Findings from a nationally representative survey of high school youth Americas
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Opportunities

1. Individualize learning.

2. Develop independent learners.
3. Apply learning to daily life.

4. Build technological capacity.

5. Reframe how we approach school
discipline.
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A school environment that is warm, friendly and
rewarding promotes cooperation rather than
competition; facilitates supportive, open

communications; views the provision of creative
opportunities as important; and prevents
physical punishment, bullying, harassment and
violence.

World Health Organization (WHO)



Education Equity is achieved
when we eliminate the
predictability of student

outcomes based on race, gender,
Zip code, ability, socioeconomic
status or languages spoken at
home.
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What do children (and
adults) need from
schools?

 Supportive relationships.

e Social emotional skill
development.

e Comfort in an environment
that values and reflects
the diverse cultural
traditions and beliefs of
the community.

* A sense of value, dignity,
and worth.

* Hope.
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Guiding Principals
for School Climate:

1. Create positive school
climates that focus on
prevention;

2. Develop clear appropriate
and consistent expectations
and conseguences to
address disruptive student
behaviors; and

3. Ensure fairness, equity, and
continuous improvement.
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Virginia Tiered Systems of Supports

Impact

g Increased SOL pass rates

a Increased graduation rates

Decreased discipline referrals
and suspensions

Increased the number of students
served by school-based mental
health professionals

Empowered schools to engage
with families and communities

VTSS coaches work with school division
leadership teams to establish a
framework of data-informed decision
making to select and monitor evidence-
based practices to address challenges
specific to the school division or school-

based teams.
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Review and Renew
Tiered Systems of Supports

= Renew strategies and supports for
students, families, and staff
members

= Review the referral system for
individuals who need targeted
support as well as access to school-
employed and community mental
health professionals.

Social Emotional Learning

NASP School Reentry Considerations
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School Reentry
Considerations

Supporting Student Social
and Emotional Learning

and Mental and Behavioral
Health Amidst COVID-19 NASP -9+

NATIONAL ASSOCIATION C
School Psychologists

AMERICAN
SCHOOL
COUNSELOR
ASSOCIATION
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http://www.doe.virginia.gov/support/prevention/social-emotional/index.shtml
https://www.schoolcounselor.org/asca/media/asca/Publications/SchoolReentry.pdf
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Re-examine school climate to focus on prevention

Involve students and families in establishing behavioral
expectations and routines using these questions:

1. How have the behaviors we expect to see in our school
have changed? How are they the same?

2. What new behaviors need to be taught?

3. How can we teach and reinforce those behaviors so that
all students can meet the expectations?

4. What new routines do we need to develop?

5. How can we teach and reinforce those routines so that
all students can follow them?
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Focus on building relationships

 Use polls and surveys to gauge student and family needs.

* Ask how the learning environment can support family needs.
* Check in regularly with students.

» Take time to engage with families.

» Assess and address social emotional development.

 Embed social emotional learning in academics.

» Teach using a calendar, setting learning goals, and measuring
progress.
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Provide Resources for Families

ot secure | doewirginia.gov/support/prevention/index shtml

Formed Families
Forward

*Engagement with

Social-
Emotional
Wellness-

-~ - REEERTRER

Considerations for Military-

Schools Strategies

*Social Emotional
Wellness Quick -

Guides

Connected Learners (PDF)

Resources include:;

= Stale and Federal Resources for Military

Social Emotional Wellness Quick Guides

Social- AP, —n e

Emotional

Wellness- | o —
i ==

Considerations for Early

rner. ick Guide (PDF)
Resources Include:
= Early Mers ling

with Big Emotions (POF)
« My Individual Action Plan (POF)
= Commeon Reactions and How o
Help (POF)

§Qcial- MW T, e
motional
Wellness -

Social- avE ———
Emotional SRS
Wellness- = -
> 4
ane
- - ’

Considerations for Parents and
Caregivers Quick Guide (PDF)
Resources include:

= Parent Resources for Cyber-Bullying (POF)
» Aclivities and Leaming at Home
Resources (POF)
= Common Reactions and How fo
Respond (POF)
= Talking 1o Children aboyt COVID.19 (FOF)
= Children Coping Resources (POF)

Social-
Emotional
Wellness -
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https://formedfamiliesforward.org/family_resource/family-engagement-with-schools-strategies-to-build-strong-partnerships-video/
https://formedfamiliesforward.org/wp-content/uploads/2020/07/Fact-Sheet-Fam-Engagement-with-Schools-Strategies-video-VTSS-FFF.pdf
http://www.doe.virginia.gov/support/prevention/index.shtml
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Be Trauma Sensitive

 Behavior is communication.
* What is being communicated?

 What am | communicating to the student? Am | “triggering” a
behavior?

* How can the student learn to communicate wants and needs
more effectively?

* What supports and interventions are available to help the
student and provide support to the family?
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Ensure fairness, equity, and
continuous improvement.

= Avoid excluding students from
instruction.

» Provide opportunities to teach
behavior expectations while
students continue to engage
academically.

= Review policies and practices using
Virginia’s Equity Compass. Make
changes to align with the 5 C’S of
Equity.

= Describe student behavior without
bias and without criminalization.

= Respond to behavior using a matrix
of responses that aligns the
response to student need.

= Do not rely on punitive responses
to change behavior.

= Build on students’ assets.

CENTERING EQUITY COMPASS (VIRGINIA'S EQUITY 5C’S)

Continuous Reflection Culturally Responsive

+ Dots Driven Decinion Making -Cukturally relgvent dats guides decivion meking,
o An Equity Deshbosed for data s putlished on the webute.
» Accountsbulity Mechanisms

+ Exarmine Implicit blases

« Engege students, lamikes, and stabeholders

+ Requires Self Awaraness through Self Assersment

» Culture is centered a5 o vehicle for leaming

+ Inatraction is tadored 10 meet student needh,

» School dimate fosters affimation of ALL studems.

» Power imbalances based on race, culture, ethnicty, and clsw are
mitigated.

+ Teacher Eveluation, Educetor Liceraing, & Teacher
Preparetion

« StaM comenunicates high expectations for ALL stodents.

Compassionate Student
& Family Engagement

» Seciel Emctional Loaming (SEL)
« Ssudem Suppornts

o Restorative Practices

o Agset.based Ieterventions

o Treumas infoemed

Courageous Leadership

« Anti Racam & Equity Polcy is eapicitly stated and
palished to the beopder community

« Equity Audit is conducted answally and results

publshed

« School divivien leadens promote Diversity & Cultivate
Responubiey for Equity

« Equity goels in Strategic Planning ace explicitly stated

Resource Allocation advances equity goels.

Currflavhaa Reframing

« Cultunal Competency Audit

» Cultusally Relevart

» Deeper Learning Aligned

» High Quality Instructional Resources
» Embedding Stodent Voie

Qayty
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https://www.virginiaisforlearners.virginia.gov/edequityva/
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Discipline Process:

Ongoing Teaching and

Encouraging of

Expectations and Building

Relationships

r 3

Behavior

Improves

Behavior

Improves

Behavior

Improves

Behavior Office-Managed

occurs that

interferes with (major)

Continuum of Support for Discouraging Inappropriate Behavior

Office Discipline
Referral

learning

Classroom-
Managed (minor)

!

*  Proximity

*  Signal/Non-verbal Cue

*  Recognize on-task behavior

*  Support for Procedure/Routine
* (Continue teaching, encouraging,

and building relationships

*  Think function (why)

!

»
>

After 2 referrals... l

Problem solving with:

*  Families

*  Grade level team

¢ Department team

®  Student assistance
team

If behavior
continues or
escalates...

Recommendation for
Tier Il support

*  Re-direct

*  Re-teach

*  Provide Choice
*  (Conference

*  Continue teaching, encouraging and building relationships

*  Think function (why)

If student behavior persists, begin using minor (classroom-
managed) behavior data collection form to collect data for problem

solving and inform decision-making.

Problem solving with:
*  Families
* Grade level team

® Department team

If the behavior doesn’t decrease in
intensity and/or frequency, then
enlist the support of the
administrator

*  Student assistance

|

team

Support options:
Administrative input and support
Recommendation for Tier Il support

Be Prepared

When behavior
incidents occur, what
process will we follow
to address them?

What social emotional,
behavioral, and
academic supports are
needed to change the
behavior and continue
academic progress?
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RESPOND TO MEET
NEEDS

“Educational equity
requires that
educational opportunity
be calibrated to need,
which may include
additional and tailored
resources and supports
to create conditions of
true educational
opportunity.”

National Academies of Sciences, Engineering, and Medicine (2019)
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RECOVER
REDESIGN
RESTART -

A comprehensive
plan that moves
Virginia Learners

and Educations
FORWARD
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http://www.doe.virginia.gov/support/health_medical/covid-19/recover-redesign-restart.shtml

Rebecca Kahila - rebecca.kahila@doe.virginia.gov
Jenne Nurse - jenne.nurse@doe.virginia.gov
Dr. Brian Maltby - bmaltby@hcps.us
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