
 

 

Creating and Maintaining a Best-in-Class 
Workforce 

Scorecard 
On a scale of 1 – 5, with 1 being “most improvement needed,” to 5 being “we 

excel at this today,” please rate the following HR pillars within State government 

(include comments): 

 

Strategic Partners to align with Business Goals:  _______ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

Collaboration, Diverse Teams and Inclusive Environment: 

______________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

Opportunity for Professional and Personal Growth 

through Coaching, Training and Job Performance:  

______________________________________________ 

_____________________________________________________________________________________ 

_____________________________________________________________________________________ 
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Recruitment, Retention, and Resiliency:  

______________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

Employee Engagement to promote Efficiency, 

Effectiveness and Safety: 

______________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

____________________________________________________________________________________ 

 

 

 

Thank you for your feedback! 
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