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Ribbon Cutting for New Treatment Facility 

RVAHCS held a ribbon cutting ceremony on Aug 4, 2017, for the new 

Domiciliary for Residential Treatment of PTSD and Substance Abuse 

(RRTP). The new facility features: 

Everything was been designed 

with the comfort and needs of 

the Veteran in mind.  

RVAHCS Director said at the 

ribbon cutting, “It looks like a 

house, and that’s what it should 

look like.  It is a place where 

Vets can heal and move 

forward to lead more 

productive lives.” 

To see more photos click here. 

▪ Onsite laundry 
▪ Large Classrooms 
▪ Day rooms and lounge spaces 
▪Residential treatment of PTSD 
and substance abuse 
▪ Separate areas for women 

▪ 14, 000 sq. ft. building 
▪ 22 bed unit 
▪ 12 individual rooms 
▪ 5 double occupancy  
▪ Homelike environment 
▪ Large dining room 
▪ Lush landscaping 

Photo credit: Shanon Goodwin 

https://www.facebook.com/pg/VARoseburg/photos/?tab=album&album_id=1789834104379540
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Project Goals or Accomplishment          

Committee Structure 
Jun 2016—(open) 

Decrease staff hours spent in meetings by 25% by 9/30/16. 
Finalizing new structure, schedule, training, and  documentation.  

Clinic Build 
Jun 2016—(open) 

Decrease time to complete clinic build from 30 days to 5 days by 9/30/17. 
Goal met in December 2016, team updating MCM to new process.  

Discharge 
Sep 2016—May 2017 

Improve inpatient SAIL metrics to national average or better by 12/31/16. 
Met, or improved, 3 of 5 metrics.  

PACT Same Day Access 
Nov 2016—(open) 

Improve same day access for primary care patients from 67% to 100% by 
12/31/2016. 
Goal not met. Team implementing new processes.  

SATP Programming 
Nov 2016—(open) 

Increase utilization of all levels of substance abuse treatment and 
decrease over-reliance on RRTP. 
Team testing processes in preparation for new building.  

PTSD Programming 
Nov 2016—(open) 

Increase utilization of all levels of PTSD treatment and decrease in over-
reliance on RRTP. 
Team testing processes in preparation for new building.  

Admissions 
Jan 2017—(open) 

Decrease time from decision to admit to patient’s arrival on the unit by 
20% by 4/30/17. 
Pending final protocols for APU.  

ED Cat. 5 Patients 
Jan 2017—(open) 

Decrease category 5 (very low acuity) patients seen in the ED by 50% by 
6/1/17. 
Completed changes and tracking final data. 

Transitional Housing Program 
Mar 2017—(open) 

Improve transitional to permanent housing, Veteran employment at exit 
of program, and Veteran non-employed income.   
Pending education to community providers. 

HUD/VASH Program 
Mar 2017—(open) 

Serve all eligible Veterans through an efficient, formalized process to lead 
to 100% lease up rate by 9/30/17.   
Final changes made—monitoring progress. 

Culture of Safety and Respect 
Mar 2017—(open) 

Improve employees responding to survey and employee satisfaction by 
25% by 6/30/17. 
Finalizing processes and policy.  

HR Hiring Process 
Apr 2017—(open) 

Reduce the time from Position Management Committee (PMC) approval 
to job posting from 45 days to 12 days by 7/31/17.  
Finalizing processes and policy. 

Communication Technology 
May 2017—(open) 

Optimize set-up for all main conference rooms for Roseburg VA Health 
Care System. 
Team finalizing equipment proposal.  

Quality Communication 
May 2017—(open) 

Increase staff knowledge of improvements by 25% by 8/31/17. 
Changes finalized. Tracking data.  

ACSC Hospitalizations 
Jun 2017—(open) 

Decrease hospitalizations for heart failure.  
Finalizing measures and changes. 

QUEST Project Updates 
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Leadership in Dentistry Award 

The Eugene 
Health Care 
Center (HCC) 
has a new 
Administrator, 
Jason Musser.  

Jason is a Retired Navy Hospital Corpsman 
Chief with over 30 years of healthcare 
experience and a BS in Health Care 
Management. His past VA positions had him 
working in New Orleans, LA and the Veterans 
Engineering Resource Center (VERC).  

Jason wanted to make the move to Eugene 
because he loves the people here and thinks the 
facility is beautiful.  
 
Jason has a son in college and a daughter who 
just graduated from high school. He loves to ride 
motorcycles, exercise, and go hiking. So, he will 
probably enjoy Oregon quite a bit. Which is 
good, because we want to keep the people like 
Jason here.  
 
Working at VERC gave Jason the opportunity to 
visit the facilities at RVAHCS and get to know 
some of the people here, so he isn’t a stranger to 
us. When asked to tell us something we might 
not know about him, his answer was that he was 
a submariner in the Navy and he is currently 
trying to learn to play the ukulele. Maybe when 
he gets good, he can provide musical 
accompaniment at a Eugene Veteran Town Hall 
or Employee BBQ. 
 
To better understand the way that Jason thinks, 

“I would love to help to continue changing 
the culture of the Roseburg Health Care 

System to a culture of "Respect for 
People" (Veterans, Employees, and 

Community) and Continuous Improvement. 
You can't have one without the other and 

our Veterans deserve no less.” 

By: Sandra Kidd 
New Administrator in Eugene 

By: Sandra Kidd 

we asked him to answer the classic duck and 
horse question: 
 
Would you rather fight one horse-sized duck 
or 100 duck-sized horses? And why? 
“One duck, because no one multi-tasks very 
well (e.g., texting and driving). I would rather 
do one thing very well, than many things 
badly.” 
 

Everyone at RVAHCS would like to welcome 
Jason, we are very excited to have him join 
our team! Jason reports directly to the 
RVAHCS Director, Doug Paxton.  

Dr. Patricia Arola, Assistant Under Secretary 

for Health in Dentistry, recently announced the 

2017 Office of Dentistry Annual Awards.  

Please help us congratulate RVAHCS Dentist,  

Dr. Jeremy Simpson, for winning the  

Leadership in Dentistry Award.  

Thank you Dr. Simpson for all you do for VA 

Dentistry and the Veterans served at RVAHCS. 

Pictured are Dr. Jeremy Simpson (left) and 

his Chief, Dr. Chris Curry. 

Photo credit: VA Dentistry 
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By: James Hay, Ed.D, MSN, RN, CRRN 

Roseburg VA Healthcare System is committed to 
providing the best possible care to our Veterans. 
One way we are doing this is by participating in 
VHA’s Diffusion of Excellence Initiative, which 
provides a model to diffuse best practices across 
VHA to improve access, care coordination, 
employee engagement, quality and safety, and the 
Veteran experience.  

Diffusion of Excellence is championed by U.S. 
Secretary of Veterans Affairs, Dr. David Shulkin. 
In 2016, field staff from across the country 
submitted over 430 promising practices to a 
“Shark Tank”- style competition; 13 of those 
practices were chosen as “Gold Status.”  

In Spring 2017, Roseburg VA Healthcare System 
was chosen to implement the Tele-Wound 
Program, “Gold Star –Diffusion of Excellence” 
program that was designed by Dr. Mona 
Baharestani, Associate Chief, Wound Care & 
Research Program at the Mountain Home VA 
Healthcare System, TN. Our RVAHCS Tele-
Wound Care provider is Nurse Practitioner, Barb 
Jacobson. This week, Virtual training from VA 
Mountain Home began with selected Tele-health 
Technicians and Nursing staff from Eugene HCC, 
North Bend VA Clinic, and Brookings VA Clinic. 

Tele-Wound Program provides wound diagnosis 
and treatment to rural Veterans via e-consults, 
clinical video telehealth, and Store-and-Forward 
telehealth, increasing access, eliminating the 
travel burden and reducing the risk of infection 
and hospitalization.  

Diffusion of Excellence Initiative Overview 

U.S. Secretary for Veterans Affairs, Dr. David 
Shulkin, issued a call to action to implement best 
practices at VA medical centers around the 
country. In response, Veterans Health 
Administration (VHA) launched the “Diffusion of 
Excellence Initiative.” 

Through Diffusion of Excellence, dedicated 
frontline VHA employees are influencing 
outcomes far beyond their individual workplaces. 

VA 
Medical 
Centers 
have a 
way to 
spread 
their 

excellence by assisting their peers to reach 
new levels of quality. Diffusion of Excellence 
Initiative helps identify, disseminate clinical 
best practices, to standardize those that 
promote positive outcomes for Veterans 
across the entire VA system. 

Diffusion of Excellence leverages the VA 
Innovators Network and VHA Innovations 
Program as catalysts to stimulate and 
promote innovation. It also recognizes staff 
already developing innovative solutions to 
some of the agency’s biggest problems. In 
doing so, VHA is empowering its top 
performers to reapply their innovative best 
practices throughout the system. 

Through the Diffusion of Excellence, VHA 
named 26 frontline employees as “Gold Status 
Fellows” for their work to improve access, 
care coordination, employee engagement, 
quality and safety, and the Veteran 
experience. VHA Diffusion has helped them 
replicate their practices, with over 400 
implementations now in progress or 
completed. In the months and years to come, 
VA will continue to transform its legacy by 
leveraging its culture of innovation to scale 
excellence and deliver a consistent experience 
for our Veterans. 

“As you travel the VA, you see incredible 
things, but you just don’t see them 
consistently across the organization. Now 
we’re building the infrastructure to be a 
learning system, and we’re changing the 
culture to support sharing of best practices 
across the organization.” – Dr. David Shulkin, 
Secretary 

Tele-Wound Program comes to RVAHCS 
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Every summer, RVAHCS holds a BBQ in conjunction 

with the VA All Employee Survey (AES). It is a way to 

thank those who have completed the AES and remind 

those that have not completed it, to get it done soon.  

The AES plays a critical role when it comes to 

improving both the Veteran and employee 

experience.  

If you have not taken the 

survey. It only takes a few 

minutes. You will need to get   

7 digit code from your AES 

Coordinator. To find your 

coordinator click here. 

Photo credit: Shanon Goodwin 

Photo credit: Shanon Goodwin 

 

Photo credit: Shanon Goodwin 

To see more great photos  

from  the BBQ,  

please click here. 

By: Sandra Kidd 

https://survey.htm.va.gov/Perseus/se.ashx?s=7FDA9EA721DDF067
https://www.vaaes.org/
https://www.facebook.com/pg/VARoseburg/photos/?tab=album&album_id=1807901859239431
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The RVAHCS Relay is a monthly electronic publication produced by  

the Public Affairs Office at Roseburg VA Healthcare System. 

Questions / Comments / Article Submission / Ideas / Etc. 

Please email us at: VHAROS-PublicAffairs@va.gov 

For RVAHCS Events—Please visit our calendar at: 

www.roseburg.va.gov/calendar.asp 

If you would like to be added to the RVAHCS email list, please visit 

www.roseburg.va.gov and enter your email address on the right 

side under “Connect with Roseburg VA Healthcare System”. 

F O L LO W  U S  
To stay up-to-date on all the  

latest from RVAHCS... 

www.twitter.com/VARoseburg 

www.facebook.com/VARoseburg 

www.roseburg.va.gov 

BROOKINGS VA CLINIC  
September 11, 2017 

11:00am 
840 Railroad Street, Brookings, OR 97415 

Upcoming Veteran Town Hall Meetings 

October 5, 2017 

5:00 P.M.—7:00 P.M. 

Eugene  HCC 

3355 Chad Drive 

Eugene, OR 97408 

September 12, 2017 

5:00 P.M.—7:00 P.M. 

Roseburg VAMC 

913 NW Garden Valley Blvd  

Bldg 16, Auditorium 

Roseburg, OR 97471 
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C.H.A.M.P.I.O.N.S 
Graduation 
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C.H.A.M.P.I.O.N.S is a 12-week Career 

Help and Advancement through 

Mentoring, Personal Improvement, 

and Opportunities to Nurture Success 

program.  

Congratulations to all of the 2017  

Graduates! 

To see all of the pictures from the 

graduation ceremony, click here.  

mailto:VHAROS-PublicAffairs@va.gov?subject=Public%20Affairs%20Inquiry
http://www.roseburg.va.gov/calendar.asp
http://www.roseburg.va.gov/
http://www.twitter.com/VARoseburg
http://www.facebook.com/VARoseburg
http://www.roseburg.va.gov/
https://www.facebook.com/pg/VARoseburg/photos/?tab=album&album_id=1754906151205669

