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RVAHCS RELAY 
Roseburg VA Health Care System 

VA Voices engages and unites all employees 
in shared mission and ICARE values, 
developing trusted relationships for the best 
team based, patient centered care.   

The next experience will be held July 10-11th 
from 8am—4pm in Eugene. 

The next Roseburg experience will be in 
September, dates to be announced. 

If you have any questions please contact 
Nora Duval, Austin Slate, or Mary Kirk.  

By Sandra Kidd 
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By Sandra Kidd QUEST 
Now that you know a little bit about Lean, you may be wondering what kinds of improvements we have 
going on at RVAHCS. Below is a list of all the most recent and current improvement projects, to include the 
results that have been seen for our efforts.  

Project Goals or Accomplishment         (Key: Increase  Decrease) 

Committee Structure 
Jun2016-(open) 

staff hours spent in meetings by 25% by 9/30/16. 
Finalizing new committee structure, schedule, training, and  documentation.  

Clinic Build 
Jun2016-(open) 

time to complete clinic build from 30 days to 5 days by 9/30/17. 
Goal met in December 2016, team updating MCM to new process.  

INR Scheduling 
Aug2016-Feb2017 

number of incomplete INR RTC orders >3 days from 25/mo. to 0 by 11/16. 
Goal Met.  

Mental Health Same Day Access 
Aug2016-Apr2017 

percentage of new MH patients seen from 75% to 98% by 1/31/17. 
Significant increase  of 94.3% by April 2017 . 

Discharge 
Sep2016-(open) 

inpatient SAIL metrics to national average or better by 12/31/16. 
Met, or improved, 3 of 5 metrics. Team working on finalizing changes.  

Optometry Direct Scheduling 
Oct2016-Jan2017 

number of optometry consults by 50% by 1/18/17. 
No consult needed for appointment. Goal Met. 

Eugene PACT Check-out 
Oct2016-Jan2017 

Increase the percentage of Veterans checking out after a primary care 
appointment from 22.6% to 80% by January 31, 2017.  Goal Met  

Standardized Scheduling 
Oct2016-Mar2017 

scheduling error rate by 50% by 1/31/17. 
Goal Met for HAS Staff. Significant decrease for all other staff . 

PACT Same Day Access 
Nov2016-(open) 

same day access for primary care patients from 67% to 100% by 12/31/2016. 
Goal not met. Team implementing new processes.  

SATP Programming 
Nov2016-(open) 

utilization of all levels of substance abuse treatment and  over-reliance on RRTP. 
Team testing processes in preparation for new building.  

PTSD Programming 
Nov2016-(open) 

utilization of all levels of PTSD treatment and  in over-reliance on RRTP. 
Team testing processes in preparation for new building.  

Templates and Encounters 
Dec2016-May2017 

encounter errors from 126 to 40 by 3/31/17. 
Goal Met. 

Admissions 
Jan2017-(open) 

time from decision to admit to patient’s arrival on the unit by 20% by 4/30/17. 
Team implementing new processes.  

ED Cat. 5 Patients 
Jan2017-(open) 

Category 5 (very low acuity) patients seen in the ED by 50% by 6/1/17. 
Pending final data. 

Transitional Housing Program 
Mar2017-(open) 

transitional to permanent housing, Veteran employment at exit of program, and 
Veteran non-employed income.  Pending education to community providers . 

HUD/VASH Program 
Mar2017-(open) 

Serve all eligible Veterans through an efficient, formalized process to lead to 100% lease 
up rate by 9/30/17.  Finalizing processes. 

Culture of Safety and Respect 
Mar2017-(open) 

employees responding to survey and employee satisfaction by 25% by 6/30/17. 
Finalizing processes and policy  

HR Hiring Process 
Apr2017-(open) 

the time from Position Management Committee (PMC) approval to job posting from 
45 days to 12 days by 7/31/17..  Finalizing processes and policy . 

Communication Technology 
May2017-(open) 

Optimize set-up for all main conference rooms for Roseburg VA Health Care System. 
Team finalizing equipment proposal.  

Quality Communication 
May2017-(open) 

Increase staff knowledge of improvements by 25% by 8/31/17. 
Team testing changes. 
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QUEST for Excellence Transformational Plan of Care (TPOC) 

 Standardized Scheduling 

 Direct Scheduling (Audio/Optometry) 

 Eugene Check-out Process 

 PC/MH Access VSA  

 Inpatient Flow VSA 

 Committee Structure 

 Clinic Builds 

 Mental Health Same Day Access 

 Discharge from Acute Care 

 SATP Programming 

 PTSD Programming 

 Inter-Ward Transfers 

 Employee Engagement VSA 

 All Employee Survey 

 PACT Same Day Access 

 PACT Encounters/Templates 

 Admissions 

 Category 5 ED Patients 

 Culture of Safety and Respect 

 VHA Employee Engagement Program 

 Supervisor Training/Responsibilities 

 HR Hiring Process 

QUEST Summer Celebration 

Improvement Project Poster Presentation 

EUGENE 

June 30, 2017 

11:30am-1:00pm 

GA
M

ES 

ROSEBURG 

June 22, 2017  

9:00am-2:30pm 

Auditorium 
SNACKS 

If you are interested in finding out more about any of these improvement projects, please join us for the 

QUEST summer celebration in Roseburg and Eugene. Details are below.  

Additionally, VA employees can follow projects on the RoseburgQUEST page on VA Pulse  

https://www.vapulse.net/groups/roseburgquest  

State Senator Attends Roseburg Town Hall 
Sen. Manning, a Veteran, retired from the Army after a 
distinguished career, uses VA facilities for his service 
connected injuries. He knows what it is like to be a Veteran 
and he intends to fight for Veterans rights every chance he 
gets.  

“The Veterans had very positive comments about the 

services available for them at that VA healthcare facility. I 

found the Roseburg VA Medical Center staff to be informed, 

caring, and helpful people who are creating and expanding 

new treatment programs for Veterans to combat PTSD and 

other mental or physical needs. Stand up with me to 

support our VA.” ~Sen. Manning 

https://www.vapulse.net/groups/roseburgquest
https://www.facebook.com/VARoseburg/?fref=mentions
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We are all aging, perhaps some of us faster than others, 
but what nutritional factors influence our rate of aging 
and what can we do about it? 

Inflammation is a hot topic in the nutrition world. It 
appears that chronic inflammation like the kind that 
affects our bodies (gingivitis/periodontal disease, 
autoimmune diseases like rheumatoid arthritis, Crohn’s 
disease, or even some skin conditions including psoriasis) 
may have a role in other diseases like heart disease, 
diabetes, Alzheimer’s disease, and generally-speaking, 
aging. Some foods seem to aggravate this inflammatory 
response in our bodies like Trans fats (found in many 
processed foods including some stick margarines) and 
saturated fats (found in meats, butter, cream sauces and 
fried foods). This does not mean that we need to 
eliminate these from our diets, but consider moderation 
and substitution when possible, in an effort to reduce 
this process. Research regarding nutrition and memory 
also align with these same healthy nutrition tips. 

1. Consume healthy fats like those found in fatty fish 
(including salmon, sardines, Bluefin tuna, and 
herring), olive oil, avocados, nuts and seeds. Try to 
substitute fish for meat two times a week, add 
avocados, sunflower seeds, and toasted walnuts to 
salads, a stir-fry, or eat small amounts as snacks. 
Love real butter? Use (joyfully) in 
moderation. 

2. Increase the healthy anti-oxidants 
in your diet by eating fruits and 
vegetables daily that are colorful 
(dark green, orange and red colors 
indicate a fruit or vegetable 
contains more vitamins and anti-
oxidants). Berries are rich in anti-
oxidants, especially dark ones like 
blackberries, Marion berries, 
blueberries and cherries, and are 
good sources of flavonoids that 
may help boost memory function as 
well as dark green leafy vegetables 
(broccoli, kale, cabbage, etc). 

3. Substitute plant-based protein sources like 
legumes (lentils, dried beans and peas), 
nuts and seeds for some meat-containing 
meals. These are rich in fiber, protein, and 
minerals like magnesium, potassium, 
folate, and iron. Studies suggest these 
reduce your risk of colorectal cancer, heart 
disease and type 2 diabetes.  

4. Choose whole grains instead of refined 
grains (brown rice, quinoa, whole oats or 
barley, whole wheat flours, etc). The good 
bacteria in your intestine thrive on these 
high-fiber, healthy foods. 

Diet is not the only thing that affects this 
inflammatory process though. Be mindful of 
the amount and quality of your sleep, your 
intake of water and fluids (limiting alcohol), 
maintain a healthy body weight, and be active 
with routine exercise, as these lifestyle factors 
are important in making the most of what your 
genetics have given you. 
 
Beth Vallance, RD 
Registered Dietitian for the CLC 
Roseburg Medical Center 

Nutrition for the Aging Body 
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The RVAHCS Relay is a monthly electronic publication produced by  

the Public Affairs Office at Roseburg VA Healthcare System. 

Questions / Comments / Article Submission / Ideas / Etc. 

Please email us at: VHAROS-PublicAffairs@va.gov 

For RVAHCS Events—Please visit our calendar at: 

www.roseburg.va.gov/calendar.asp 

If you would like to be added to the RVAHCS email list, please visit 

www.roseburg.va.gov and enter your email address on the right 

side under “Connect with Roseburg VA Healthcare System”. 

FOLLOW USFOLLOW US  
To stay up-to-date on all the  

latest from RVAHCS... 

www.twitter.com/VARoseburg 

www.facebook.com/VARoseburg 

www.roseburg.va.gov 
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July 13, 2017 

5:00 P.M.—7:00 P.M. 

Eugene Health  

Care Center 

3355 Chad Dr 

Eugene, OR 97408 

VETERANS HEALTH ADMINISTRATION

Greater Choice Modernize Systems Efficiency 

Improve Timeliness Suicide Prevention

Top 5 Priorities for VA

0

Up Coming Veteran Town Hall Meeting 

August 16, 2017 

5:00 P.M.—7:00 P.M. 

Best Western plus  

Beachfront Inn 

16008 Boat Basin Rd 

Brookings, OR 97415 

August 17, 2017 

5:00 P.M.—7:00 P.M. 

American Legion  

Post 34 

1421 Airport Way 

North Bend, OR 97459 

Who:    YOU! 

Where:  Roseburg VA Health Care System 

What:   Volunteers needed to drive Veterans to VA medical 

   appointments in Roseburg and Portland 

Requirements:  Valid Driver License, Proof of Insurance,  Pass Driver 

Physical, and Attend Driver Safety Training 

If you are interested in Volunteering, please contact: 

Andrea—541-440-1293 or Andrea.Bernhardt@va.gov 

mailto:VHAROS-PublicAffairs@va.gov?subject=Public%20Affairs%20Inquiry
http://www.roseburg.va.gov/calendar.asp
http://www.roseburg.va.gov/
http://www.twitter.com/VARoseburg
http://www.facebook.com/VARoseburg
http://www.roseburg.va.gov/

