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Project TimeLine
Notification Phase 1 — February to March 2023
Announce transition to both internal and external stakeholders
Designate central location(email) to field questions
VA announce updates to Clause 552.238-80
System Development Phase 2 — April to September 2023
Share information on key implementation actions and training sessions
Develop system processes to load and manage
Contract Load, Data Migration, and Training Phase 3 — October to December 2023
Load VA contracts into SRP
Hold training sessions for VA CO’s, Industry, and Help Desk
Transfer historical sales data from to FAS SRP
First Sales Reporting and Project Close Out Phase 4 — January 2024
Monitor first sales reporting cycle
Support CO’s, Industry, and Help Desk as needed
Provide information on final project status
Closeout project and transition to production phase]
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