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A Note from the AJAG 07
The big news this month was our in-progress review (IPR) with the Acting JAG on 25 July.  We briefed RADM Reynolds on our proposed mission, functions, and organizational design for the new AJAG 07 organization.  Thanks to the excellent work of our working group volunteers over the past six months, this was a highly productive brief that resulted in clear guidance about the deliverables needed for the AJAG 07 organization to achieve initial operating capability (IOC) by 1 October.  We are now in a 60-day sprint to IOC and I look forward to sharing our plans for the new organization with you very soon.
This month I’m also excited to welcome aboard two new members of the 07 team.  CDR Elizabeth Kiessling has reported aboard in Norfolk and will be serving as my Assistant, in addition to serving as lead for JAG Corps implementation of the Navy’s “Get Real, Get Better” initiative.  LCDR J.C. Lundberg has reported aboard in Newport and will be serving as an action officer, in addition to assuming duties as the FY26 Board of Advisors Coordinator.  We’ll have a few more personnel joining us in September, and then quite a few more in FY26.  Stay tuned!
Working Group Updates
LOE 1, Authorities & Relationships. In July, LOE 1 focused efforts on drafting a Mission, Functions, and Tasks (MFT) document in coordination with LOE 4, as well as preparing the AJAG 07 for his status update to the Acting JAG. LOE 1 also coordinated with OJAG Code 13 on review of its draft findings on JAG authority over legal training conducted outside of the JAGC. 
LOE 2, JAG Corps Education, Training, & Professional Development (E/T/PD). Over the past month, LOE 2 members continued their work on their Phase 2 (Preparation) tasks and deliverables. Phase 2 tasks include aligning E/T/PD opportunities with billet competencies, development of a strategic plan for E/T/PD improvements, and developing measures of performance and effectiveness for the AJAG 07 organization in relation to JAGC E/T/PD. LOE 2 members have completed their review of the alignment of E/T/PD opportunities with billet competencies and will be working on developing recommendations based on that review. Community members who are curious about this LOE can contact one of the leads (CAPT Pilling, CDR Brennan, CDR Logan, or CDR Paige).
LOE 3, Fleet Education & Training. LOE 3 is finishing work on a comparison of necessary Fleet legal competencies against current training resources available to personnel in the Fleet. The list of competencies being used for the comparison was compiled earlier in the working group’s efforts. LOE 3 is looking to identify gaps in the training that is available to Fleet personnel as a key step in developing proposals for the AJAG 07’s approach to improving and modernizing legal education and training for the Fleet. 
LOE 4, Manpower, Facilities, & Materials. LOE 4 identified next steps to take toward both initial and full operational capability. In tandem with efforts to finalize the missions, functions and tasks document, this team turned its attention to developing a plan of action and milestones, formulating a list of required resources, and creating an activity manpower document. These products will fully capture business functional requirements and facilitate resourcing the AJAG 07 organization with validated manpower requirements.
Benchmarking Working Group. The WG continues to complete interviews across the uniformed services, including civilian agencies and select private-sector organizations to inform how AJAG 07 builds sustainable, mission-aligned processes and tools.
Judge Advocate PQS Development Working Group.  As the July 2025 BLC graduates get settled in to their commands, please continue to support those officers who working to complete the Judge Advocate PQS.  We have seen some great progress and are learning important lessons.  Keep feedback coming!  The PQS WG Skeleton Crew is finalizing an update to the Sample PQS Tracker that includes the watchstation series (301-304) and will also be hosting some listening and discussion sessions in early August.  These will be targeted at unit PQS leads and candidates, but all are welcome.  Above all, the community is encouraged to reach out to LTs who are seeking to complete the PQS to offer your expertise and to serve as a qualifier.  If you are not sure whom to reach out to, please contact CDR Robin Crabtree or LCDR Joelle Portzer and they will point you in the right direction. Finally, the AJAG 07 organization is working hard to complete an online tracking capability to ease tracking and reporting.  The system will enable candidates and commands to track their PQS progress in real time.  It is expected to launch in September 2025.  Watch more for updates and training to follow.
Questions and Ideas Welcome!
Have an idea for how the 07 organization can improve education, training, or professional development, or a question about current 07 initiatives? We’d love to hear from you! Please , or visit our site on the JAG Corps SharePoint portal and click on the “Submit a Question or Input” button in the lower-right corner. You can access our site using the following link: https://flankspeed.sharepoint-mil.us/sites/JAG_PORTAL_HOME/ETPD
AJAG 07 Contact Info
AJAG 07: CAPT Chris Williams | (564) 226-4262 | christopher.m.williams168.mil@us.navy.mil 
Deputy AJAG 07: CAPT Sean Sullivan | (564) 226-4223 | sean.m.sullivan90.mil@us.navy.mil

Assistant to the AJAG 07: CDR Elizabeth Kiessling | elizabeth.k.kiessling.mil@us.navy.mil 

AJAG 07 Staff Action Officer: LCDR J. C. Lundberg | john.c.lundberg5.mil@us.navy.mil 

Group Email Inbox: AJAG07@us.navy.mil  
Sharepoint: https://flankspeed.sharepoint-mil.us/sites/JAG_PORTAL_HOME/ETPD 
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