

Center Board Distinctive Practice Meeting
March 1, 2016
Ronald Reagan Building and International Trade Center
Washington, DC
Monday, February 29, 2016

	5:00 – 7:00 p.m.
	[bookmark: _GoBack]Informal Networking Event
	Local Board Members, Center Directors, and MEP National Advisory Board Members
	TBD



Tuesday, March 1, 2016

	8:30 - 9:30 a.m.
	Welcome/Introductions
· Welcome, introductions by all participants and agenda review.   
· Overview of the NIST MEP Strategy and Vision for 2016 
· Importance of Center Boards
· Discussion of MEP National Board Governance Subcommittee – better collaboration with local boards

	Phillip Singerman, Associate Director for Innovation and Industry Services, NIST
Carroll Thomas, Director, MEP
Vickie Wessel Board Chair MEP National Board
	Reagan Bldg, Rotunda

	9:30 – 10:15 a.m.
	MEP National Board- sharing and linking the network
A discussion of the activities and charter of the national Board, a review of the current working groups and the objectives for the Board over the next several years.

· Discussion of how the national and local Boards work together and share issues in order to increase the impact MEP is having with Manufacturers
· Table discussions 
	Carroll Thomas, Director, MEP

Vickie Wessel, Board Chair, MEP Advisory Board
	Reagan Bldg, Rotunda

	10:15 – 10:30 a.m.
	Break

	
	

	10:30 a.m. – 12:15 p.m.
	Developing a Culture of Board Leadership through the Rigor of Assessment
Assessments are the hallmark of high-performing boards. They provide insight to the board for the governance and oversight of the organization, involve the gathering of empirical data on defined areas of performance to make progress on expected performance, and chart a course of improvement, refinement, and/or further progress.
The goal of this session is to offer reflections about assessments, various ways of achieving it and discussion of outcomes that can result from successful measurement.
	Ann F Cohen, Board Source Senior Governance consultant

	Reagan Bldg, Rotunda

	12:15 – 1:30 p.m.
	LUNCH

	Everyone
	Food Court Reserved Tables

	1:30 -2:30 p.m.
	Topic 1 - Board as a Voice for and Voice of Manufacturing?
Short presentation (15 minutes) of a Board and how they fulfill this mission role.

The overall goal of this session is to have the Board discuss in small tables how they are or could support this mission goal. After a 30 discussion each group would share ideas and or support that would assist in this role.  
	NIST Teams/Center Pairs
All
	Reagan Bldg, Rotunda

	2:30 – 2:45 p.m.
	Break
	
	

	2:45 – 3:45 p.m.
	Topic 2 - Demystifying Board recruitment
Short presentation (15 minutes) of Board best practices for Board recruitment. 
The overall goal is to share how identifying and recruiting the right Board members is a key to a high performing Board. The Board members discuss in small tables how they are or could support this mission goal. After a 30 discussion each group would share ideas and or support that would assist in this role.  
	All
	Reagan Bldg, Rotunda

	3:45 – 4:30 p.m.
	Discussion of top challenges of your Center Board
This session will use the CEO roundtable approach to discuss the top challenges facing each Center oversight Board.
	Regional Managers
	Reagan Bldg, Rotunda

	4:30 – 4:45 p.m.
	Wrap-up
	Gary Thompson, RM
	Reagan Bldg, Rotunda 






