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Agencies across all levels of government 
and organizations in the private sector 
use HSIN as a trusted platform to 
rapidly share operational information 
and accelerate decision making based 
on improved situational awareness. 
Realtime collaboration across 
jurisdictions streamlines operational 
processes and allows personnel to 
contribute to mission success in the most 
effective manner possible. Prior to HSIN, 
multiple government agencies often 
had difficulties coordinating in real-time 
because of incompatible communication 
systems. Today, HSIN supports public 
safety across all types of jurisdictions as 
partners respond to unplanned incidents, 
ensure safety during planned events and 
perform daily operations.
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HSIN Helps Unite DHS Components in 
“One DHS” Community
Since its formation in 2002, DHS recognized the importance 
of strengthening collaboration between and among its 
component agencies to optimize the Department’s efficiency 
and effectiveness. DHS leaders desired an environment in which 
all component agencies could collaborate seamlessly to provide 
mission support capabilities during steady-state operations as 
well as during crisis events.

At the field level, however, there were 
several challenges. Due to mission 
demands, component field offices are 
in a variety of different locations and 
are responsible for different geographic 
regions. Field personnel did not have 
a common information technology 
solution for securely sharing and 
discovering Sensitive But Unclassified 
(SBU) information between all 
the components.

In response to these challenges, DHS 
component field personnel in Georgia 
leveraged their working relationships 
and support from their respective 
senior field leaders to develop the “One 
DHS” Georgia community on HSIN. It is 
the first HSIN community in the nation 
to support field-level collaboration 
specifically between all DHS components 
and it serves as a model for similar efforts 
across the country.

The “One DHS” Georgia community 
enables DHS component field 
personnel performing any of DHS’ 
mission responsibilities in Georgia to 
share information in a trusted, virtual 
environment for enhanced collaboration, 
coordination, synchronization and unity 
of effort. For example, personnel from 
all components involved with security 
for Super Bowl 53 in Atlanta used the 

“One DHS” Georgia community to share 
planning information prior to the event 

and for real-time collaboration across 
multiple command posts during the 
Super Bowl.

Since the launch of the “One DHS” 
community in Georgia, an increasing 
number of DHS component personnel 
are engaged in the online community 
and are sharing information to support 
operations. The HSIN community serves 
as a focal point for collaboration and 
the receipt and dissemination of law 
enforcement, emergency management 
and intelligence information between 
DHS component agencies in Georgia.

The initiative better protects the public 
in Georgia by providing a centralized, 
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comprehensive, multi-DHS agency information sharing network. 
These streamlined information sharing capabilities also enhance the 
operational effectiveness and efficiency of the Georgia DHS component 
agencies, which maximizes the region’s ability to prevent, prepare for, 
respond to, and recover from criminal/terror incidents and man-made/
natural disasters. To learn how HSIN can support operations in your area, 
contact HSIN@hq.dhs.gov.

GOLD “BEST OF HSIN” WINNER IN 
INTERAGENCY COLLABORATION 

PEMA Uses HSIN to Help 
Protect Pennsylvania Elections 
Infrastructure
Pennsylvania counties administer elections 
and often work to fulfill their election 
responsibilities with a focus on their 
relationship with state government and 
reporting. But using HSIN, the Pennsylvania 
Emergency Management Agency (PEMA) 
worked to connect The Pennsylvania 
Department of State, county election 
directors, county emergency managers, 
county chief information officers, other 
state agencies and the federal government 
to bolster security of the overall election infrastructure on election day.

An election dashboard on HSIN allows all vetted personnel to view a 
common operating picture that includes maps, other visual aids, links 
and chat options. In real time, dashboard users can track cybersecurity 
threats, power outages, weather hazards, traffic issues and other factors 
that may impact more than one municipality.

“Numerous planning sessions with all county emergency management 
agencies, election directors, county chief information officers along with 
DHS’ Cybersecurity and Infrastructure Security Agency (CISA) and HSIN, 
allowed this project to blossom,” said Melissa A. Frey, Special Assistant 
to the PEMA Director and Election Day Infrastructure (EDI) Dashboard 
Project Lead. “Some election directors met with their emergency 
management counterparts for the first time ever, learning about the 
resources at their disposal.”

The election dashboard on HSIN connects 67 county election 
commissioners with their emergency managers, along with state 
and federal resources, to better protect the integrity of the election 
process in Pennsylvania. The ability to monitor events and trends 
across jurisdictions in real time allows county, state and federal officials 
to rapidly identify potential problems, mitigate risks and implement 
corrective solutions. All participants can use HSIN to chat with each other 
to share issues and collectively solve problems. 

“PEMA worked across numerous agencies to get this project rolling, 
including the Governor’s Office, the Pennsylvania Department of State, 

Expanding the Operational 
Impact of HSIN
For Organizations: 
Using HSIN to Support Real Time Information Sharing 
in the Field
Within HSIN’s trusted environment, public safety officials 
can share sensitive information and coordinate support 
for planned events, exercises, incident response and 
daily operations. HSIN capabilities allow information—
traditionally only available in command posts or operations 
centers—to be readily accessible via mobile field units, 
emergency vehicles and unmanned aerial vehicles. As a 
result, partners can make decisions based on improved 
situational awareness.

For Community Managers: 
Fact Sheet: HSIN Support for any Mission
HSIN’s real-time information sharing capabilities provide 
improved situational awareness regardless of the mission. 
Partners benefit by receiving more actionable intelligence 
via seamless interagency and public-private sector 
collaboration. With HSIN, law enforcement, emergency 
management, intelligence analysts and others can easily 
share resources across jurisdictional boundaries, mitigate 
risks and more effectively deploy operational resources.

Using HSIN’s capability 
to share data and live 
video streams via mobile 

devices, I was able to monitor the 
situational status of both events on 
my mobile device from a remote 
location while coordinating 
another event in my area.

Mark Sanderson, Director 
North Texas Fusion Center

HSIN in Action
To learn more about the innovative ways HSIN supports 
operational information sharing, check out these 
additional resources:

 n  HSIN Supports Partners’ Mission Critical Operations

 n  HSIN and GMO Support Hurricane Dorian 
Preparedness and Response Operations

 n  Partners Rely on HSIN for Safety at Kentucky 
Derby Events

(Cont. from page 1)

(Cont. on page 5)
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mailto:HSIN%40hq.dhs.gov?subject=
https://hsin.dhs.gov/System/HSINPMO/OTC/comms/Documents/Brochures and Fact Sheets/HSIN-BestPractices-FactSheet-RealTimeInfoSharing.pdf
https://hsin.dhs.gov/System/HSINPMO/OTC/comms/Documents/Brochures and Fact Sheets/HSIN-BestPractices-FactSheet-RealTimeInfoSharing.pdf
https://hsin.dhs.gov/System/HSINPMO/OTC/comms/Documents/Brochures and Fact Sheets/HSIN-Brochure-HSIN in Use.pdf
https://hsin.dhs.gov/Pages/Success Stories/HSIN-Supports-Partners-Mission-Critical%C2%A0Operations.aspx
https://hsin.dhs.gov/Pages/Success Stories/HSIN-and-GMO-Support-Hurricane-Dorian-Preparedness-and-Response-Operations.aspx
https://hsin.dhs.gov/Pages/Success Stories/HSIN-and-GMO-Support-Hurricane-Dorian-Preparedness-and-Response-Operations.aspx
https://hsin.dhs.gov/Pages/Success Stories/Partners-Rely-on-HSIN-for-Safety-at-Kentucky-Derby-Events.aspx
https://hsin.dhs.gov/Pages/Success Stories/Partners-Rely-on-HSIN-for-Safety-at-Kentucky-Derby-Events.aspx
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HSIN Across the Country

HSIN assists in planning and monitoring for many high-visibility events and operations nationally, 
including sovereign Native American tribal lands and U.S. territories. Below are just a few of the most 
recent events supported by HSIN.

NFL Playoff Game  
Chiefs vs. Texans (Jan. 12)

The Kansas City Regional Fusion Center 
used HSIN to support public safety 
operations for the Kansas City Chiefs 
vs. Houston Texans NFL Wild Card 
playoff game, which drew 73,500 fans to 
Arrowhead Stadium in Kansas City.

Houston Marathon (Jan. 19)

The Houston Regional Intelligence Service 
Center and Houston Police Department 
used HSIN to support public safety 
operations related to the Houston 
Marathon and Half-Marathon, which 
attracted more than 20,000 runners to 
a course that ran through downtown 
Houston and throughout parts of the city.

Alabama Severe Weather  
(Jan. 11)

The Montgomery City/County Emergency 
Management Agency used HSIN for 
real-time information sharing and 
collaboration related to storms that 
moved through the area, part of a 
weather system that resulted in over 
450 reports of severe weather throughout 
the Southeastern U.S.

Training Tip 
HSIN Connect: Key Resource for Operational Information Sharing
To help maintain security during planned events, public safety partners use 
HSIN Connect to share live video streams from stationary cameras as well 
as from mobile phones. In the area of disaster preparedness and response, 
predefined HSIN Connect layouts allow agencies to quickly collaborate and 
coordinate responses across jurisdictional boundaries. HSIN Connect is 
also a valuable tool in daily operations and is used to support interagency 
collaboration during planning and training sessions.

If you aren’t fully familiar with all of the capabilities available with HSIN 
Connect—such as how to share files or how to set up and organize a virtual 
meeting room—you can download two quick reference guides (QRGs) from 
HSIN Learn to learn how to maximize information sharing capabilities: HSIN 
Connect for Hosts and Presenters and HSIN Connect for Participants.
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https://learn.dhs.gov/hsinconnecthostspresenters_qrg/
https://learn.dhs.gov/hsinconnecthostspresenters_qrg/
https://learn.dhs.gov/hsinconnectparticipants_qrg/
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The HSIN User 
Group Wants 
Your Opinions!
As a user-driven program, HSIN 
encourages user participation in 
the design of and upgrades to HSIN 
through the HSIN User Group (HUG). As 
a HSIN user, you have valuable firsthand 
knowledge of how HSIN enables 
information sharing for your mission 
that could help shape the future of 
HSIN. In the coming months we want to 
hear from you!

If you’ve ever thought of ways HSIN 
could improve to better support your 
mission, the HUG is the place to have 
your voice heard. Recommendations 
from each HUG group will be provided 
to HSIN’s Senior Leadership Team and 
Executive Steering Committee.

Upcoming HUG sessions offer you the 
opportunity to provide input on HSIN 
enhancements and upgrades, which will 
help ensure we continue to meet the 
information sharing needs of all users. 
Meeting details for this month are:

Topic: Administrator Roles 
Thursday, February 20, 2020 
1:00 p.m.–2:00 p.m. EST

If you would like to participate, please 
contact HSIN@hq.dhs.gov.

HSIN Community Corner

SILVER “BEST OF HSIN” WINNER FOR GREATEST IMPACT TO THE 
INFORMATION SHARING ENVIRONMENT

NYPD Intelligence Bureau Leverages 
HSIN in Support of Counterterrorism Efforts
The New York City Police Department 
(NYPD) Intelligence Bureau consistently 
shares timely and comprehensive strategic 
and tactical terrorism threat assessments 
within the HSIN-Intel community. The 
Bureau’s Global Trends and Developments 
analytic team develops—either solely 
or jointly with federal partners—
counterterrorism intelligence products 
about significant developments, new 
trends and tactics, and signals of change 
in the broad, complex terrorism threat 
landscape facing New York City as well as 
the nation.

One of those products, the Weekly 
Terrorism Brief, is produced every Friday 
by the Global Trends and Development 
team. It provides a detailed open source 
overview and analysis of what the team 
assesses to be the most relevant headlines 
and trends currently impacting the 
terrorism threat environment. A separate 
product line, the Tactical Assessment, 
features key takeaways from high-profile 
incidents, current attack methods, and 
emerging threat trends involving foreign 
terrorist organizations and violent 
extremists motivated by a wide range of 
violent ideologies.

“We have seen and will likely continue 
to see change and adaptation in law 
enforcement’s overall approach to 
terrorism issues and homeland security 
as the complex and dynamic threat 
environment evolves,” said Meghann 
Teubner, Director of Intelligence Analysis, 
NYPD Intelligence Bureau. “Our finished 
intelligence products are designed to 
provide detailed situational awareness 
and/or warnings—in some cases with 
specific recommendations and indicators—
for officer and first responder safety, 
and to share NYPD Intelligence Bureau’s 

understanding of key threats and trends in 
support of the counterterrorism mission of 
the NYPD and our partners.”

The Global Trends and Development 
team’s contributions to the HSIN-Intel 
community enhances the integration of 
efforts across agencies and contributes 
greatly to a shared sense of mission 
across NYPD’s federal, state and local 
partners. As a result of these shared 
intelligence products, partners are not only 
better informed but can also collaborate 
to develop a collective approach to 
countering threats.

“Since our inception, the NYPD Intelligence 
Bureau’s Global Trends and Developments 
team has been driven by the idea that our 
counterterrorism mission is shared by all 
law enforcement partners—big and small—
throughout the United States,” said John 
Gordon, Global Trends and Developments 
Team Leader. “We are a small team, but 
we take pride in crafting relevant analytic 
products that emphasize officer safety and 
are determined to expand our distribution 
to the largest possible audience of 
law enforcement, military, intelligence, 
and private-sector security partners. 
HSIN provides us with the ideal tool to 
accomplish that goal.”

SILVER 
Award Winner 

2019

mailto:HSIN%40hq.dhs.gov?subject=
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For more information, contact the HSIN Outreach Team at HSIN@hq.dhs.gov 
or visit our website at www.dhs.gov/hsin.

GOLD “BEST OF HSIN” WINNER FOR EVENT SUPPORT

Partners Use HSIN to Protect 
45,000 Attendees from 54 Countries 
at World Scout Jamboree

Last year the U.S. hosted the World 
Scout Jamboree (WSJ) for the first time 
since 1967. The event occurs every 
four years, rotating among participating 
countries, and the 2019 WSJ brought over 
45,000 scouts and staff from 54 countries 
and all 50 U.S. states and territories.

Over the years, West Virginia officials have 
continued to develop and expand their 
use of HSIN. Building off of best practices 
from past National Scout Jamborees, 
the West Virginia Division of Homeland 
Security and Emergency Management 
(DHSEM), WV Intelligence Fusion Center-
Infrastructure Protection Program 
(WVIFC-IP) and the WV National Guard 
came together to implement a new HSIN 
community for the 2019 WSJ.

“Beginning in the Fall of 2018, technical 
working groups began to structure the 
concept for using HSIN to bridge military, 
government and private sector cultures,” 
said Shawn Dunbrack, Liaison Officer 
for DHSEM and Deputy Administrator 
for HSIN-WV. “Meeting biweekly and/
or monthly, these working groups were 
staffed with representatives from each 
agency, providing creative feedback and 
experience with best practices to help 
maximize HSIN usage for this major event.”

The team developed a collaborative 
outreach structure and organization to 
ensure the safety and security of all scouts 
and staff throughout their arrival, stay and 
departure over the course of the 13-day 
event. HSIN was used as the primary 
platform for managing Sensitive But 
Unclassified (SBU) information and training 
across a large population of federal, state, 
local, military and private sector personnel 
charged with security of the venue and 
its participants.

“The WSJ team used HSIN Connect for 
real-time tracking and monitoring of 
incidents during the event, and personnel 
in the Operations Center used the WSJ 
HSIN community site as an Incident 
Event Monitor to communicate internally 

across the team’s swim lanes,” explained 
Dunbrack. “HSIN helped to create an easy-
to-input-and-modify dataset that provided 
a crisp view of field-collected information 
and intelligence to authorized users.”

The WSJ was held at the Summit Bechtel 
Reserve, which encompasses over 
10,000 acres. Map layers supplied by the 
Geospatial Management Office (GMO) 
provided details about key locations and 
designated scouting areas, and all planned 
events and incidents were plotted on the 
maps to enhance an operational overview 
of activities.

HSIN’s ability to facilitate interagency 
collaboration and mission integration 
helped ensure successful operations 
for the WSJ. Throughout the event, 
soldiers with the WV National Guard 
played a major role providing support 
for security, logistics, medical readiness, 
communications and preparedness 
and response. To learn how HSIN can 
support operations for your event, contact 
HSIN@hq.dhs.gov.

GOLD 
Award Winner 

2019

Video: HSIN Support for 
Incident Response

In this video, you’ll see how HSIN is 
used to help coordinate and deploy 
resources in response to incidents 
and other emergencies, featuring 
Daniel Thompson, Lieutenant, 
Milwaukee Police Department; 
Ross Caouette, Director, Orange 
County Intelligence Assessment Center; 
and Justin Parker, Senior Criminal 
Intelligence Analyst, Iowa Division of 
Intelligence and Fusion Center.

You can watch this and other videos on 
DHS.gov, HSIN Central or YouTube.

CISA, HSIN, the Pennsylvania Department 
of Transportation, Pennsylvania Turnpike 
and others,” said Frey. “With the support 
of PEMA Director Randy Padfield, PEMA 
GIS Administrator Carrie Tropasso 
and I diligently worked with numerous 
parties across local, state and federal 
agencies to develop the interactive 
dashboard, which solved the problem 
of lack of interconnectivity and real-time 
situational awareness.”

The election day infrastructure 
dashboard on HSIN allows 
unprecedented cross-jurisdictional 
collaboration and provides another layer 
of security in the election process. Plans 
to refine and further expand the solution 
are underway and will be implemented 
over the next several elections. To learn 
how HSIN can support operations in 
your area, contact HSIN@hq.dhs.gov.

(Cont. from page 2)
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