FEMA National Watch Center
Daily Operations Briefing

Tuesday, February 4, 2025
8:30 a.m. ET




National Current Ops / Monitoring

New Significant Incidents / Ongoing Ops Hazard Monitoring
No new significant incidents / operations Heavy Snow - Cascades to the Northern Rockies
Excessive Rainfall / Flash Flooding - northern California

Disaster Declaration Activity Event Monitoring
Four Amendments Issued No significant events
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National Weather Forecast
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Precipitation & Excessive Rainfall
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Snowfall Forecast
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Ilce Accumulation Forecast
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Hazards Outlook - Feb 6-10
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Declaration Requests in Process - 7

State / Tribe / Territory - Incident Description HM Requested
NY - Severe Storms, Tornadoes, Straight-line Winds, and Flooding EM X Jul 20
CA - Park and Borel Fires (Appeal) DR X X X Dec 2
OK - Severe Storms, Straight-line Winds, Tornadoes, and Flooding DR X X Dec 20
LA - Terrorist Attack EM X X Jan 2

WI - Lack of Snow (SBA) Economic Injury Loan DR X Jan 13
WA - Severe Storms, Straight-line Winds, Flooding, Landslides, and Mudslides DR X X Jan 14
KY - Severe Winter Storms and Snowstorms DR X X Jan 30
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Declaration Amendments

Declaration Number Issued Action
FEMA-4781-DR-TX 19 Jan 17 Appoints Maona N. Ngwira as the Federal Coordinating Officer
FEMA-4798-DR-TX 7 Jan 17 Appoints Maona N. Ngwira as the Federal Coordinating Officer
FEMA-4768-DR-OR 4 Jan 16 Appoints Timothy S. Pheil as the Federal Coordinating Officer
FEMA-4854-DR-OR 1 Jan 16 Appoints Timothy S. Pheil as the Federal Coordinating Officer
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Public Assistance (PA) Grant Program Activity

PA Activity Summary

g $88,864,465 Obligated in the Past Week

E 1891 Projects Created 517 Projects Obligated

‘% 58 Requests for PA Received in the Past Week

]

E 69 RPAs Approved 13 RPAs Denied/Withdrawn

Median Days from RPA to Initial Project Obligation (Goal: 365 Days)

Non-COVID-19 Declarations

Timeliness

1720 Days In Past Month 1212 Days In Past 2 Years |257.5 Days In Past Month 362 Days In Past 2 Years

This Week’s Largest PA Obligations

DR-4827-NC | Other Hurricane, Region V=~ $1.3.5M RAPID - BN# 600229 - MITCHELL - SR 1357 WHITSON BRANCH BRIDGE 229

DR-4482-CA | COVID-19 RegionX $13.5M Medical Surge_January 2021 - July 1,2022

DR-4507-OH | COVID-19  RegionV  $6.8M 2022 UHHS Consolidated 1/1-7/1

DR-4482-CA | COVID-19 RegionX $6.2M Alternative Care Facilities (ACF)_January 2021 - July 1,2022

DR-4482-CA | COVID-19 RegionX $5.3M City of Los Angeles PRK Non-Congregate Sheltering Expenditures (February 13 -March 26, 2022)
DR-4834-FL | Other Hurricane/ RegionV=~ $4.7M Charlotte County - EXP CAT ASand 1-120 Days - October 14, 2024 through February 10,2025

2/4/2025

Most Active Declarations

Per Amount Obligated in Past Week

Obligated Last

Declaration Region Week Total Obligated
DR-4482-CA | COVID-19 Region IX $34.9M $13.9B
Ifu“m‘(‘:gﬁz/':g | Other Region IV $29.3M | $348.1M
DR-4522-ME | COVID-19 Region | $20.5M $391.3M
Ifu“rrigﬁg/ﬁ;' Other Region IV $11.0M $1.0B
DR-4507-0H | COVID-19 RegionV $7.3M $606.2M
DR-4484-LA | COVID-19 Region VI $5.0M $2.5B
DR-4671-PR | Fiona Region I $4.0M $1.3B
DR-4720-VT | Severe Storm(s) | Region | $4.0M $140.6M
DR-4496-MA | COVID-19 Region | $3.8M $3.2B
DR-4480-NY | COVID-19 Region I $3.4M $16.4B
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Public Assistance (PA) Grant Program Activity - per Region

Open Declaration Obligation Status PA Activity and Mitigation Use per Region

Percent of Total PA Estimate that has been Obligated or Closed - All Open PA Declarations

Public Assistance
m Closed Obligated Project Costs = Open Obligated Project Costs Total Estimated Region Total Mitigation Amount
m Unobligated Estimated Costs Cost of Open PA Last 2
Declarations Last Week Last Week

-20% 0% 20% 40% 60% 80% 100% Years Years
o [ ik Regionl | s326M | $3.0B | 17 108 | 256% | siom | sosem | 143%
Region Il _ - $10.9B Region Ill $3.8M $2.2B 1 55 15.8% $3.1K $27.1M 35.9%
Region IV _ - $35.5B Region IV $9.3B 0 936 16.1% $0.0K $52.5M 5.5%
RegionV _ - $8.58 RegionV | soam | $2.68 0 169 165% | sook | $7.7M | 9.0%
- $60.78 | | | megowi | ssow |sses| o | sas | 12w | soox | sesew | sax
Region VI - l $4.6B RegionVIl | $2515K [$538.0M 1 144 20.1% | $1580K | $7.1M 5.5%
Region Vil _ $4.8B RegionVIll | -$117023.7k [$742.2M 3 149 14.0% | $321k | $7.4M 4.4%
Region IX _ - $32 9B RegionIX | $436M | $10.3B 7 250 17.0% $71.4K $10.0M 3.0%
oo [ .o ot | sion | ssa | 2 | 75 | sax | swos | smom | sax
Grand Total $0.08 $69.2B 48 5,921 27.1% $3.5M $1.98 7.0%
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Public Assistance (PA) Appeals

Total Under
Review
1 ’
2 %
3 °
4 0
5 0
6 Y
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9 >
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Survivor Engagement

119,060 (-45) Total Answered Calls (Weekly Change)

7 Seconds (0) | Average Speed of Answer 99.8% (0)% | Answer Rate

FEMA is continuing to deploy more staff through its strategic workforce augmentation team to further reduce call center answer times and answer rates.

Weekly Call Center Performance

Offered Calls (Weekly Change) Average Handle Time Targeted Handle Time
Registration Intake: 8,648 (-527) 14:54 Minutes 20 Minutes
Helpline: 110,412 (172) 11:38 Minutes 10 Minutes
Total Inspections Reporting for DR with Open Registration (Weekly Change) DS Deployed
i : . : . Total
DR DR AT Inspections Required Assigned Returned Pending % Completed .
Date Interactions
6,483

In Current
4821-GA 9/24/2024 0 5134 (+22) 5129 (+26) 5 (-4) 100% (+0%) Week
4827-NC 9/28/2024 105,988 104757 (+6037) 99420 (+3063) 5337 (+2974) 95% (-3%)
4830-GA 9/30/2024 99,483 99133 (+1230) 98645 (+1096) 488 (+134) 100% (+0%)

Staff
4842-SD 11/1/2024 0 148 (+17) 121 (+7) 27 (+10) 82% (-5%) 394 Deployed
4844-FL 11/5/2024 12 1 (+0) 0 (+0) 1 (+0) 0% (+0%)
4847-MT 11/14/2024 0 589 (+119) 502 (+139) 87 (-20) 85% (+8%)
4851-WV 12/9/2024 749 745 (+70) 713 (+87) 32 (-17) 96% (+3%)
4856-CA 1/8/2025 40,608 40061 (+5642) 38136 (+9465) 1925 (-3823) 95% (+12%)

Totals: 246,340 250,568 242,666 7,902 96.85%




Individual Assistance (IA) Activity

Assistance Overview

Transitional Sheltering Assistance (TSA)

$66.5M

Total Registrations:
4,816,575
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Applicants Paid:
2,280,099

Total Assistance Provided:
$5,002,866,716

Eligible Disaster
4781,4798, 4827, 4828,
4829, 4834, 4856

Registrations in Active Declarations

N $7.7M

I $278.7M
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A834-FL I
4856-CA N I

4844-FL 1

4843-NM I $18.1M
4851-WV I S

m |HP Eligible ® Pending Applicant Action

Pending FEMA Action

® Not IHP Eligible

Did Not Report Disaster IHP Need m Pending Registration Validation
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Cumulative
Eligible for TSA:
1,881,377

Current Eligible in
Extended Period:
65,849

Percent Registered Based On Forecast

4856-CA
4847-MT
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Individual Assistance (IA) Activity

IHP Award Amounts* Per Approved Week [] Grand Total [] HA$ Approved [] ONA $ Approved
$253.7M $265.2M $262.4M
$217.3M $177.5M $239.0M
71.2M $156.9M . . $209.4M
$66.7M $ $50.7M $108.5M . san o $103.4M $72.4M $209.41
$21.8M :

$187.0M

\
$143.0M $158.9M $166.5M

1/11 1/18 1/25

N
$193.9M )
$166.5M $86.6M

12/17 12/14 12/21 12/28

$127.0M $162.9M
1/4 2/1

IHP Award Amounts* Per Disaster Declared Calendar Year [ GrandTotal [ ] HA$Approved [ ] ONA$ Approved

$4.4B

4.2B
$ $3.9B

$2.4B
$2.08 $853.4M
$638.1M
$548.2M $200.5M $979.0M $165.5M
susan- s o e
| | G s57.5m
$422.0M S $533.9M —$49.9M—
2017 2018 2019 2020 2021 2022 2023 2024 2025

*IHP award amounts does not include covid dollars
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Direct Housing

Current # of Households
in Direct Housing
(Weekly Change)

Assistance
End Date

Declaration

Date

Total Households in FEMA Direct Housing per Disaster Declaration

There are currently Households Occupying

2500

2,000

1,500

1,000

Temporary Units

4834-FL

10/11/2024

4/11/2026

4832-TN 10/2/2024 | 4/2/2026 6 (3)
4830-GA 9/30/2024 | 3/30/2026 0 (0
4828-FL 9/28/2024 | 4/29/2026 66 (20)
4827- NC 9/28/2024 | 3/28/2026 150 (9
4798-TX 7/9/2024 | 1/9/2026 3 (0)
4796-1A 6/24/2024 | 12/26/2025 114 (-1)
4795-NM 6/20/2024 | 12/21/2025 39 (0)
4781-TX 5/17/2024 | 11/17/2025 11 (3)
4724-H 8/10/2023 | 2/10/2026 1168 (-5)
4673-FL 9/29/2022 | 3/29/2025 153 (-8)
4697-MS 3/26/2023 | 3/26/2025 19  (-3)
4734-FL 8/31/2023 | 2/28/2025 5 (-3)
4559-LA 8/28/2020 | 2/28/2025 16 (-6)
4611-LA 8/29/2021 | 2/28/2025 221 (-64)

4570-LA

10/16/2020

2/28/2025

Projected Housing Plans

. Build Mew . Meither . Purchase

500
Continue Renting/Move to a Rental Site _ 1,286
Repair Damaged Dwelling ] 210
Build a House on DD site [] 134
Purchase Another MH/HOME Locate at Ne.. I 112

0 T T

tx 3 x D 3 \o¥ )
\b'\q' \‘f\q' ,,_,Q\q' .\'\,\q' \q\q, \q;(” \?,‘?’ cpeG | 90
i 9 Qt\ .\'\r\ N Y v Purchase Another MH/HOME, Locate at DD I 73
Sales/Donation | 33
H4834-FL m4832-TN m4830-GA m4828-FL m4827-NC m4798-TX m47961A m 4795-NM m4781-1X m4734-FL m4724-H =4697-MS =4673-FL m4611-LA m4570-LA m4559-LA Other - See Comments | 29 DD- Damaged
Build a New House at a New Site | 17 Dwelling
(NEWF:
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Scan to subscribe to this briefing.
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