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Federal Emergency Management Agency

National Current Ops / Monitoring
New Significant Incidents/Ongoing Ops: 
▪ COVID–19

▪ Tornado – Jefferson County, AL

Hazard Monitoring:
▪ Heavy rain and flash flooding possible – northern and central CA

▪ Heavy snow possible – Pacific Northwest to Northern Intermountain, 

California, Central Great Basin, and Southwest

▪ Freezing  rain possible – Lower/Middle Mississippi Valleys; Great Lakes to 

Mid-Atlantic

Event Monitoring:
▪ None

Disaster Declaration Activity:
▪ None
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Tornado – Jefferson County, AL
State / Local Response: 

• AL EOC at Partial Activation (COVID)

• AL EMA survey teams will be sent to the area at 

daybreak and once it is deemed safe

• AL has not requested FEMA assistance

FEMA Response:

• Region IV RWC is monitoring

• NWC is monitoring 

Situation:

• At 11:51 p.m. ET a large tornado touched down 

near Fultondale (pop. 9k), a suburb 8 miles 

north of Birmingham (pop. 210k) in Jefferson 

County, AL. Tornado stretched 10 miles, from 

Fultondale to Center Point, AL.

Lifeline Impacts:

Safety & Security:

• Media reports 2 hotels, mobile home park in 

Center Point, Fultondale High School, and 

multiple businesses damaged; several homes 

possibly collapsed

Health and Medical

• Media reports one possible fatality and 20 

injuries, several critically injured

Energy:

• 5,900 customers without power in Jefferson 

County (peak 9,500) (DOE Eagle-I as of 6:15 a.m. ET)

Transportation

• Several local, state and interstate roads 

impassable
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National Weather Forecast
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Forecast Snowfall
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Hazards Outlook – Jan 28 - Feb 1
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National Watch Center

Joint Preliminary Damage Assessments

Region
State / 

Location
Event

IA Number of Counties
Start – End

PA Requested Complete 

IV NC
Tropical Cyclone Eta

Nov 12-19

IA 0 0 N/A

PA 18 11 12/9 – TBD

X AK
Storm, Flooding, and Landslides

Nov 30 – Dec 2

IA 10 0 1/19 – TBD

PA 7 0 1/19 – TBD



Declaration Requests in Process – 3

State / Tribe / Territory – Incident Description Type IA PA HM Requested

WA – Wildfires and Straight-Line Winds DR X X X 9/16

MD – Tropical Storm Isaias (Appeal) DR X X 11/12

Navajo Nation – COVID-19 Pandemic DR X X X 12/3
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Federal Emergency Management Agency

FEMA Common Operating Picture
FEMA HQ

NWC NRCC

Monitoring Level I

FEMA REGIONS
Watch RRCC

Monitoring I Level II

Monitoring II Level III

Alt Location III Level III 

Monitoring IV Rostered
Day Shift

Alt Loc

Night Shift V Level III

Monitoring VI Level III

Alt Location VII Rostered

Monitoring VIII Level III

Monitoring IX Rostered

Monitoring X Level III

Notes:

NRCC:/RRCCs:   

COVID-19

Region III, V, VII RWCs: 

COVID Protocols

Region IV RWC:

Comms Issue

RVIII RRCC: COVID-19            

vaccination support

All State EOCs,

activated for

COVID-19 (except

SD)

PR: Earthquakes

LA: TC

Laura/Delta/Zeta

IA: Derecho

CA & CO:

Wildfires

AK: Flooding &

Landslides

N-IMATs
2-4 Teams Available

Red

White NRCC

Blue

Gold

R-IMATs
≥ 7 Teams Available

I 1

II RRCC

III RRCC

IV-1

IV-2

V RRCC

VI-1

VI-2

VII

VIII

IX-1

IX-2 CA

X OR

FMC PMC

NMC Deployed

Team 

Status
US&R
33-65%

MERS
> 66%

FCOs
≤1 Type I

FDRCs
≤1

IM

WORKFORCE

IM CADRE AVAILABILITY SUMMARY

Cadres with 25% or Less Availability

Assigned: 28 36 45 10 13,988 (-33)

EHP 20% ( 133/668); FL 21% (33/156); PA 22% (689/3,192)
Unavailable 1 0 2 0 2,959 (+434)

Deployed: 0 0 42 10 5,943 (+24)

Available: 27 36 1 0 36%  / 5,086 (-491)



Public Assistance Obligated per Category
01/11/2021 through 01/25/2021

Public Assistance Grant Program

This weeks PA Highlights

▪ In 4491-MD

▪ $561 Million obligated for Category B – Protective 

Measures

▪ In 4480-NY

▪ $510 Million obligated for Category B – Protective 

Measures

▪ In 4399-FL

▪ $270 Million obligated for Category B – Protective 

Measures
Last Week

$450,650,648
This Week

$1,720,449,410

PA Project Worksheets Obligated
in past week, as of 01/25/2021 at 1500 ET

Emergency Work Permanent Work

PA Category
A - Debris 

Removal

B - Protective 

Measures

C - Roads & 

Bridges

D - Water Control 

Facilities

E - Public 

Buildings
F - Public Utilities

G - Recreational or 

Other

H - Fire 

Management

Z - State 

Management
Total

Number Of PWs 

Obligated
21 163 74 8 29 16 19 0 40 370

Federal Share 

Obligated
$51,974,893 $1,507,386,770 $12,760,455 $1,436,753 $22,216,589 $115,518,378 $4,584,603 $0 $4,570,969.36 $1,720,449,410.35
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COVID-19 Obligated
as of 01/25/21

▪ Total Public Assistance Obligated: $7,844,701,440.00
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Total Households in FEMA Direct Housing per State
Past Year per Week, 01/27/2020 – 01/25/2021. There are currently 1165 Households Occupying 1165 Temporary 

Units.

Direct Housing

States with Currently Occupied Units

CA

TX LA

FL PRI

DR
IA Declaration 

Date

Program End 

Date

Current # of 

Households in 

Direct Housing

(Weekly 

Change)

4570-LA 10/16/2020 4/16/2022 4 (+4)

4562-OR 9/15/2020 3/15/2022 87 (+12)

4559-LA 8/28/2020 2/28/2022 855 (+147)

4558-CA 8/22/2020 2/22/2022 8 (0)

4407-CA 11/12/2018 5/12/2020 168 (-8)

4399-FL 10/11/2018 4/11/2020 34 (-4)

4339-PR 9/20/2017 9/20/2019 1 (0)

4332-TX 8/25/2017 8/25/2019 8 (-1)

HI
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NPSC Call Activity

National Watch Center

NPSC Call Activity in the Past Week
01/17/2021 through 01/23/2021

Call Type Projected Calls Actual Calls

Registration Intake: 3,093 3,100

Helpline: 21,840 22,791

Combined: 24,933 25,891

NPSC Call Forecasting and Actual Calls Over the Past 4 Weeks
12/27/2020 through 01/23/2021
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Individual Assistance Activity

Last Week

$ 11,732,112

This Week

$11,308,621

IHP Approved per Category in the Past 

2 Weeks – 01/11/2021 through 01/25/2021

National Watch Center

$0

$2,000,000

$4,000,000

$6,000,000

$8,000,000

$10,000,000

$12,000,000

$14,000,000

Housing - Rental

Housing - Repair/Replace

Housing - Other

Other Needs -  Personal
Property

Other Needs -
Medical/Dental

Other Needs -
Transportation

Other Needs -  Other



Click here to subscribe to this briefing

Helping people before, during, and after disasters.

https://service.govdelivery.com/accounts/USDHSFEMA/subscriber/new?topic_id=USDHSFEMA_432

