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National Current Operations & Monitoring 
Significant Incidents or Threats:
• Severe thunderstorms possible – Upper Mississippi Valley to Great Lakes
• Heavy Rain/Flash Flooding possible – Central & Southern Rockies 
• Museum Fire, AZ

Tropical Activity:
• Atlantic: No new tropical cyclones are expected during the next five days
• Eastern Pacific: Disturbance 1: Medium (50%); Disturbance 2: Medium (50%)
• Central Pacific: No new tropical cyclones are expected during the next five days
• Western Pacific: No activity affecting U.S. interests

Declaration Activity: 3 Amendments issued
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Briefing guidance: This is the opportunity to tell leadership what they DO need to worry about today, and what they DO NOT need to worry about.  
Don’t simply cover the blue text and move on.  Examples:

“The NWC reports a relatively quiet overnight shift, we are monitoring the weather threat in the mid-west, although given the forecast we do not anticipate significant impacts that would exceed state or local capabilities.”

“The NWC monitored a series of tornado touchdowns overnight in X area.  Initial reports were… Any additional impact / damage reports will be delayed until after daybreak.  Over the course of the day we will continue to report on the situation. The Region reports a low probability that we will see any requests for FEMA assistance.  We show a quiet 5 day outlook for the tropics this morning.”

You want to find a balance between briefing the entire Ops Brief from this slide, and glossing over the slide.



Tropical Outlook – Five Day 

Central Pacific AtlanticEastern Pacific
Disturbance 1 (as of 8:00 a.m. EDT)
• About 1,000 miles SSW of southern tip of Baja 

California, Mexico
• Moving W to WNW at 10-15 mph
• Formation chance next 48 hours: Low (30%)
• Formation chance next 5 days: Medium (50%)

Disturbance 2 (as of 8:00 a.m. EDT)
• Few hundred miles S of southern Mexico
• Moving W at 15-20 mph
• Formation chance next 48 hours: Low (near 0%)
• Formation chance next 5 days: Medium (50%)
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Fire Weather Outlook

http://www.spc.noaa.gov/products/fire_wx/fwdy1.html

Friday Saturday



Hazards Outlook – July 28 – August 1  

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php


Space Weather
Space Weather 

Activity
Geomagnetic 

Storms
Solar

Radiation
Radio

Blackouts

Past 24 Hours None None None None

Next 24 Hours None None None None

For further information on NOAA Space Weather Scales refer to: http://www.swpc.noaa.gov/noaa-scales-explanation

HF Communication Impact Sunspot Activity
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THE SOLAR WIND IS HERE: A high-speed stream of solar wind is buffeting Earth's magnetic field, causing intermittent G1-class geomagnetic storms. High latitude sky watchers should be alert for auroras, especially in the southern hemisphere where winter darkness favors visibility. 





Wildfire Summary
Fire Name

(County, ST) FMAG # Acres
Burned

Percent 
Contained

Evacuations
(Residents)

Structures Fatalities 
InjuriesThreatened Damaged Destroyed

Museum
(Coconino, AZ) 5284-FM-AZ 1,927 (+40) 12% M/V: Lifted H:  0

O:  0
H:  0
O:  0

H:  0
O:  0

F:  0 
I:   1
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Information derived nightly from ICS 209.  When an ICS 209 is unavailable; INCIWEB, Region, & State Official sites are acceptable sources



Joint Preliminary Damage Assessments
Region State / 

Location Event IA/PA Number of Counties Start – EndRequested Completed

I NH Severe Storm and Flooding
Jul 7

IA 0 0 N/A
PA 1 0 7/23 – TBD

II NJ Severe Rain Storm
Jun 19-20

IA 3 3 7/16 – 7/18
PA 3 0 7/16 – TBD

V IL Severe Storms & Flooding
Feb 24 – Jul 3

IA 19 0 8/12 – TBD
PA 29 0 7/29 – TBD
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Region 8 is reporting Joint PDAs for SD for a possible second declaration for SD, therefore we are reporting them on our products.  The incident period for DR-4440-SD is March 13th to April 26th; the Joint PDA's are for an incident that took place May 21st to Jun 7th. 



State / Tribe / Territory – Incident Description Type IA PA HM Requested

MI – Severe Storms and Flooding DR X X Jun 10
WV – Severe Storms, Flooding, Landslides and Mudslides DR X X Jul 23

Declaration Requests in Process – 2 



Declaration Amendments
Declaration Amendment No. Issued Action

FEMA-3412-EM-KS 3 Jul 25 Closes the incident period

FEMA-4449-DR-KS 1 Jul 25 Closes the incident period

FEMA-4449-DR-KS 2 Jul 25 Adds 9 counties for Public Assistance



Team:
Status

US&R
(>66%)

MERS
(>66%)

FCOs
(≤ 1 Type I)

FDRCs
(≤1)

IM
WORKFORCE

IM CADRE AVAILABILITY SUMMARY
Cadres with 25% or Less Availability

Assigned: 28 36 29 12 13,659 DFTO 22% (51/232); EA 20% (99/505); EHP 6% (32/534); ER 6% (4/69); FL 12% (19/154); FM 
18% (52/283); HM 14% (165/1,183); HR 13% (29/228); IT 10% (69/680); LOG 18% (242/1,333); 

OPS 22% (61/280); PA 7% (185/2,594); PLAN 13% (54/403); SAF -5% (-3/57); SEC 5% (6/120)

Unavailable 0 0 4 1 4,020
Deployed: 0 1 23 10 6,533
Available: 28 35 2 1 3,106 / 23%

FEMA HQ
NWC NRCC

Monitoring Gold Team

FEMA REGIONS
WATCH RRCC

Monitoring I Rostered
Monitoring II Rostered
Monitoring III Rostered
Monitoring IV Rostered
Monitoring V Rostered
Monitoring VI Rostered
Monitoring VII Rostered
Monitoring VIII Rostered
Monitoring IX Rostered
Monitoring X Rostered

Activation Details

N-IMATs
2 Teams

East
West
Crisis

R-IMATs
≤ 3 Teams

I MO
II
III

IV-1
IV-2

V OH
VI-1
VI-2 TX
VII
VIII SD
IX-1 CA
IX-2 HI

X OR/ID
FMC PMC
NMC Deployed

FEMA Common Operating Picture
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National IMATS:				
National IMAT information is received in an email titled “OCD IMAT-Field Leadership Cadre Availability Report 2018” Do not include Crisis IMAT in calculations.
Green:     2 Teams Available
Yellow:    1 Team Available
Red:        0 Teams Available

Regional IMATS:
Green:  ≥ 7 Teams Available
Yellow: 4 - 6 Teams Available
Red:     ≤ 3 Teams Available

OCD Readiness: 
     FCO:  
          STEP 1: Number of TYPE I FCOs – 
                  • If there are 0-1 Type I FCOs, Cadre is RED – text: ≤1 Type I
                  • If there are 2 Type I FCOs, Cadre is YELLOW – text: = 2 Type I
                  • If there are 3 Type I FCOs, go to STEP 2
                  • If there are 4+ Type I FCOs, Cadre is GREEN  – text: ≥4 Type I
          STEP 2: Number of TYPE II FCOs – 
                  • If there are 0-5 Type II FCOs, Cadre is YELLOW – text: = 3 Type I
                  • If there are 6+ Type II FCOs, Cadre is GREEN – text: ≥9 Type I&II

     FDRC:	GREEN: ≥3	YELLOW: =2	RED: ≤1		

US&R AND MERS: 
>66% GREEN		US&R information will come from Fred Endrikat or Michael Davis
33 – 65% YELLOW		MERS information comes via email titled “FEMA MERS Deployed”, normally around 2300L.  This shows where 
<33% RED			MERS assets are located (map should match).  MERS Availability is found on SharePoint 




FEMA’s mission is helping people  
before, during, and after disasters.

Click here to subscribe to this briefing.

https://service.govdelivery.com/accounts/USDHSFEMA/subscriber/new?topic_id=USDHSFEMA_432
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