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National Current Operations & Monitoring 
Significant Incidents or Threats:
• Severe thunderstorms and heavy rain possible – Central/Southern Plains and Great Lakes
• Heavy rain possible – Central Gulf Coast
• Flooding – Mississippi Valley (Weekly Update) 

Tropical Activity:
• Atlantic – (Invest 92L): High (90%)
• Eastern Pacific – No threat to U.S. interests 

o Disturbance 1: Low (20%)
• Central Pacific – No activity affecting U.S. interests 
• Western Pacific – No activity affecting U.S. interests 

Declaration Activity: 
• Approval: Major Disaster Declaration (FEMA-4451-DR-MO)
• Approval: Major Disaster Declaration (FEMA-4452-DR-OR)
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Presentation Notes
Briefing guidance: This is the opportunity to tell leadership what they DO need to worry about today, and what they DO NOT need to worry about.  
Don’t simply cover the blue text and move on.  Examples:

“The NWC reports a relatively quiet overnight shift, we are monitoring the weather threat in the mid-west, although given the forecast we do not anticipate significant impacts that would exceed state or local capabilities.”

“The NWC monitored a series of tornado touchdowns overnight in X area.  Initial reports were… Any additional impact / damage reports will be delayed until after daybreak.  Over the course of the day we will continue to report on the situation. The Region reports a low probability that we will see any requests for FEMA assistance.  We show a quiet 5 day outlook for the tropics this morning.”

You want to find a balance between briefing the entire Ops Brief from this slide, and glossing over the slide.



Tropical Outlook – Atlantic 
(Invest 92L) (as of 8:00 a.m. EDT) 

• Located over the northeastern Gulf of Mexico
• Tropical depression likely to form today or Thursday
• Very heavy rainfall possible from the upper Texas 

coast to the Florida Panhandle during the next 
several days

• Formation chance through 48 hours: High (90%) 
• Formation chance through 5 days: High (90%) 

1
(90%)



Tropical Outlook – Eastern Pacific 
Disturbance 1 (as of 8:00 a.m. EDT) 

• Located several hundred miles S of the  southern 
coast of Mexico

• Moving W to WNW
• Formation chance through 48 hours: Low (near 0%) 
• Formation chance through 5 days: Low (10%) 
• No threat to U.S. interests



Tropical Outlook – Central Pacific
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Hazards Outlook – July 12-16  

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php


Middle/Lower MS River Flooding Update
• The lower Mississippi River is cresting 

in moderate flood from Vicksburg, MS 
downstream to Red River Landing, LA.

• Major flooding is occurring and 
forecast to continue for the 
foreseeable future along the 
Mississippi River at Baton Rouge, LA. 

• Rivers are running higher than normal 
across the western Gulf.

• Confidence is increasing in a tropical 
system impacting the Central Gulf 
Coast this weekend. Rises of 1 to 3 
feet are possible from Baton Rouge, 
LA to New Orleans, LA

Recession along 
the Missouri River

Recession along 
the Illinois River

Big Sioux River, SD

Minnesota River
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http://www.cpc.ncep.noaa.gov/products/predictions/threats/hazards_d3_7_contours.png Please refresh this page…it often initially displays an old map.  Once refreshed 



Joint Preliminary Damage Assessments
Region State / 

Location Event IA/PA Number of Counties Start – EndRequested Completed

II NJ Severe Rain Storm
June 19-20, 2019

IA 0 0 N/A-N/A 
PA 3 0 7/15 – TBD

III WV Severe weather
June 29, 2019

IA 0 0 N/A
PA 5 0 7/9 – TBD
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Region 8 is reporting Joint PDAs for SD for a possible second declaration for SD, therefore we are reporting them on our products.  The incident period for DR-4440-SD is March 13th to April 26th; the Joint PDA's are for an incident that took place May 21st to Jun 7th. 



Declaration Approval
Declaration: FEMA-4451-DR-MO
Requested: June 24

Approved: July 9
Incident: Severe Storms, Tornadoes, and Flooding
Incident Period: April 29, 2019 and continuing

Provides:
• IA Only: 20 counties
• Hazard Mitigation: All areas within the state

FCO: Seamus K. Leary

IA

Missouri 



Declaration Approval
Declaration: FEMA-4452-DR-OR
Requested: June 10

Approved: July 9
Incident: Severe Storms, Flooding, Landslides, 
and Mudslides
Incident Period: April 6-21, 2019

Provides:
• PA Only: 6 counties
• Hazard Mitigation:  All areas within the state

FCO: Rosalyn L. Cole

PA

Oregon



State / Tribe / Territory – Incident Description Type IA PA HM Requested

MI – Severe storms and flooding DR X X Jun 10

OR – Severe storms, flooding, landslides, and mudslides – APPROVED (July 9) DR X X Jun 10

MO – Severe storms, tornadoes, and flooding – APPROVED (July 9) DR X X Jun 24

OK – Severe storms, tornadoes, straight-line winds, and flooding DR X X X Jul 3

Declaration Requests in Process – 2



Team:
Status

US&R
(>66%)

MERS
(>66%)

FCOs
(≤1Type 1)

FDRCs
(=2)

IM
WORKFORCE

IM CADRE AVAILABILITY SUMMARY
Cadres with 25% or Less Availability

Assigned: 28 36 29 12 13,624   EA 24% (122/513); EHP 7% (35/535); ER 9% (6/69); FL 13% (20/153); FM 21%
(59/287); HM 12% (145/1174); IT 16% (106/677); LOG 17% (226/1329); NDRS 20% 
(58/283); OPS 11% (32/281); PA 8% (213/2593); PLAN 14% (56/403); SAF 9% (5/54); 
SEC 8% (10/120)

Unavailable 0 0 2 2 3,985
Deployed: 0 0 (-1) 24 8 6,396
Available: 28 36 (+1) 3 2 3,243 / 25%

FEMA HQ
NWC NRCC

Monitoring Gold Team

FEMA REGIONS
WATCH RRCC

Monitoring I Rostered
Monitoring II Rostered
Monitoring III Rostered
Monitoring IV Rostered
Monitoring V Rostered
Monitoring VI Rostered
Monitoring VII Rostered
Monitoring VIII Rostered
Monitoring IX Rostered
Monitoring X Rostered

Activation Details
RVI RRCC: will activate to Level 
III at 9:00 a.m. EDT Thursday, 
July 11 (Invest 92L)

N-IMATs
2 Teams

East

West CA

Crisis

R-IMATs
4-6 Teams

I MO
II
III

IV-1
IV-2

V OH
VI-1 AR
VI-2 OK
VII KS
VIII SD
IX-1 CA
IX-2 CA

X AK/OR/ID
FMC PMC
NMC Deployed

FEMA Common Operating Picture
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National IMATS:				
National IMAT information is received in an email titled “OCD IMAT-Field Leadership Cadre Availability Report 2018” Do not include Crisis IMAT in calculations.
Green:     2 Teams Available
Yellow:    1 Team Available
Red:        0 Teams Available

Regional IMATS:
Green:  ≥ 7 Teams Available
Yellow: 4 - 6 Teams Available
Red:     ≤ 3 Teams Available

OCD Readiness: 
     FCO:  
          STEP 1: Number of TYPE I FCOs – 
                  • If there are 0-1 Type I FCOs, Cadre is RED – text: ≤1 Type I
                  • If there are 2 Type I FCOs, Cadre is YELLOW – text: = 2 Type I
                  • If there are 3 Type I FCOs, go to STEP 2
                  • If there are 4+ Type I FCOs, Cadre is GREEN  – text: ≥4 Type I
          STEP 2: Number of TYPE II FCOs – 
                  • If there are 0-5 Type II FCOs, Cadre is YELLOW – text: = 3 Type I
                  • If there are 6+ Type II FCOs, Cadre is GREEN – text: ≥9 Type I&II

     FDRC:	GREEN: ≥3	YELLOW: =2	RED: ≤1		

US&R AND MERS: 
>66% GREEN		US&R information will come from Fred Endrikat or Michael Davis
33 – 65% YELLOW		MERS information comes via email titled “FEMA MERS Deployed”, normally around 2300L.  This shows where 
<33% RED			MERS assets are located (map should match).  MERS Availability is found on SharePoint 




FEMA’s mission is helping people  
before, during, and after disasters.

Click here to subscribe to this briefing.

https://service.govdelivery.com/accounts/USDHSFEMA/subscriber/new?topic_id=USDHSFEMA_432
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