
•Daily Operations Briefing
Thursday, November 3, 2016

8:30 a.m. EDT 



Significant Activity – Nov 2-3

Significant Events: None

Tropical Activity:

• Atlantic – Disturbance 1 – Low (10%)

• Eastern Pacific – Disturbance 1 – Low (near 0%)

• Central Pacific – No tropical cyclones expected through Friday evening

• Western Pacific – No activity threatening U.S. interests

Significant Weather:

• Flash Flooding possible – Central Texas

• Rain and Thunderstorms – Southwest, Central Great Basin, Southern Plains, Lower Mississippi Valley, Tennessee and Ohio 

valleys, Great Lakes to the Mid-Atlantic

• Red Flags Warnings – None

• Critical/Elevated Fire Weather – None

• Space Weather – Past 24 hours: none observed; next 24 hours: none predicted

Earthquake Activity:  No significant activity

Declaration Activity:  

• Major Disaster Declaration FEMA-4290-DR-MN  

• Major Disaster Declaration FEMA-4291-DR-VA

• Amendment No. 3 to FEMA-4280-DR-FL



Tropical Outlook –Atlantic

http://www.nhc.noaa.gov/

Disturbance 1 (as of 8:00 a.m. EDT)

• Non-tropical area located 1,000 miles NE of the northern 

Leeward Islands

• Moving N-NE over the north-central Atlantic

• Formation chance through 48 hours: Low (10%)

• Formation chance through 5 days: Low (20%)



Tropical Outlook – Eastern Pacific 

Disturbance 1 (as of 8:00 a.m. EDT)

• Located a few hundred miles south of the coast of southern 

Mexico

• Moving W to WNW

• Development is not expected during the next few days

• Conditions could become more conducive this weekend

• Formation chance through 48 hours: Low (near 0%)

• Formation chance through 5 days: Low (20%)



Tropical Outlook – Central Pacific 



National Weather Forecast

http://www.wpc.ncep.noaa.gov/national_forecast/natfcst.php

Today Tomorrow



http://www.wpc.ncep.noaa.gov/qpf/day1-3.shtml

Precipitation Forecast – Days 1-3 

Day 1

Day 2

Day 3



Hazards Outlook – Nov 5-9

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php

http://www.cpc.ncep.noaa.gov/products/predictions/threats/threats.php


Declaration Approved 

FEMA-4290-DR-MN

• Major Disaster Declaration approved on November 2, 2016, 

for the State of Minnesota

• For severe storms and flooding during the period of 

September 21-24, 2016

• Provides:

o Public Assistance for 9 counties

o Hazard Mitigation statewide

• FCO is David G. Samaniego

PA



Declaration Approved 

FEMA-4291-DR-VA

• Major Disaster Declaration approved on November 2, 2016, 

for the State of Virginia

• For Hurricane Matthew during the period of October 7, 2016 

and continuing

• Provides:

o Individual Assistance for 4 independent cities

o Hazard Mitigation for the entire commonwealth

• FCO is Donald L. Keldsen
IA



Declaration Requests in Process
Requests 

APPROVED
(since last report)

Requests DENIED

(since last report)

1 Date Requested 2 0

MN – DR Severe Storms and Flooding October 19, 2016
Declared

November 2, 2016

VA – DR Severe Storms and Flooding October 21, 2016
Declared

November 2, 2016

DE – DR Severe Storms and Flooding October 27, 2016

Disaster Requests & Declarations



Disaster Amendments

Amendment Effective Date Action

Amendment No. 3 to FEMA-4280-DR-FL November 2, 2016 Adds 3 counties for IA (already designated for assistance under PA program)



Open Field Offices



Readiness – Deployable Teams and Assets 

Resource Status Total
FMC

Available

Partially 

Available

Not 

Available

Detailed, 

Deployed, 

Activated

Comments Rating Criteria

FCO 35 5 14% 0 1 29
OFDC Readiness:

FCO    Green   Yellow   Red

Type 1   3+ 2 1

Type 2   4+ 3 2

Type 3   4+ 3 2

FDRC 3 2 1

FDRC 10 2 20% 0 1 7

US&R 28 28 100% 0 0 0

• Green = Available / FMC

• Yellow = Available / PMC

• Red    = Out-of-Service

• Blue   = Assigned / Deployed

National

IMAT
3 1 33% 1 0 1

Deployed:

East 1 – Demobilizing; FMC NLT Nov 14

East 2 to LA (DR-4277)

• Green: 3 available

• Yellow: 1-2 available

• Red: 0 avail (Individual N-IMAT red if 50% of 

Section Chiefs and / or Team Leader is 

unavailable for deployment.)

Regional

IMAT
13 4 38% 3 0 6

Region VI-2 (Reconstituting)

Region VIII (Reconstituting)

Region IX Team 1 (Reconstituting)

Deployed:

Region I & Region IV-1 to NC (DR-4285)

Region IV-2 to FL (DR-4280 & 4283)

Region VII to IA (DR-4281) 

Region IX-2 to SC (DR-4286)

Region X to OR (DCO CERTEX)

• Green: >6 teams available

• Yellow: 4 - 6 teams available

• Red: < 4 teams available

R-IMAT also red if TL Ops / Log Chief is

unavailable & has no qualified replacement

MERS 18 14 78% 0 0 4

Assets are supporting:

FL (DR-4283)  

GA (DR-4284) 

NC (DR-4285)

SC (DR-4286)

WI (DR-4288) 

• Green = >66% available

• Yellow = 33% to 66% available

• Red = <33% available



Readiness – National and Regional Teams

Resource Status Total
FMC

Available

Partially

Available

Not

Available
Status Comments

Rating 

Criteria

NWC 5 5 100% 0 0
Watch/

Steady State

• Green = FMC

• Yellow = PMC

• Red = NMC

NRCC 2 2 100% 0 0 Not Activated

HLT 1 1 100% 0 0 Activated

RRCCs 10 10 100% 0 0 Not Activated

RWCs/MOCs 10 10 100% 0 0
Watch/

Steady State



Common Operating Picture

FEMA-4273-DR-WV                                               Declared: 06/25/2016   Incident Period: 06/22/2016 to 06/29/2016 11/03/2016  
(Day 131)      

COUNTY DESIGNATIONS

FEMA-4273-DR-WV
Date Issued Declaration Counties

06/25/2016 4273-DR-WV

Grants IA for Greenbrier, Kanawha and Nicholas counties and Public 

Assistance for Greenbrier, Kanawha and Nicholas counties for emergency 

protective measures (Category B), including direct federal assistance, 

under the Public Assistance Program.

06/28/2016 Amendment No. 1

Is amended to include IA for Clay, Fayette, Monroe, Roane, and Summers 

counties. Public Assistance for Clay, Fayette, Monroe, Roane, and 

Summers counties for emergency protective measures (Category B), 

including direct federal assistance, under the Public Assistance program.

06/29/2016 Amendment No. 2

Is amended to include IA for Pocahontas and Webster counties. Public 

Assistance for Pocahontas and Webster Counties for emergency protective 

measures (Category B), including direct federal assistance, under the 

Public Assistance program.

07/01/2016 Amendment No. 3

Is amended to include IA for Jackson and Lincoln counties. Public 

Assistance for Jackson and Lincoln counties for emergency protective 

measures (Category B), including direct federal assistance, under the 

Public Assistance program.

07/06/2016 Amendment No. 4

Is amended to include Pubic Assistance (Categories A and C-G) for Clay, 

Fayette, Greenbrier, Jackson, Kanawha, Monroe, Nicholas, Pocahontas, 

Roane, Summers, and Webster counties (already designated for IA and 

emergency protective measures (Cat B), including direct federal assistance, 

under the Public Assistance program).

06/29/2016 Amendment No. 5 Is amended to close the incident period 06/29/2016.

07/13/2016 Amendment No. 6

Is amended to include Pubic Assistance (Categories A and C-G) for 

Braxton, Gilmer, Lewis, Randolph, Upshur, and Wayne Counties and 

Lincoln County for Public Assistance (Categories A and C-G) already 

designated for IA and emergency protective measures Category B, 

including direct federal assistance, under the Public Assistance program.

08/26/2016 Amendment No. 7
Is amended to appoint William C. Watrel, as the Federal Coordinating

Officer (FCO) for this disaster. This action terminates the appointment of 

Alert Lewis as FCO. 



Common Operating Picture

FEMA-4273-DR-WV                                               Declared: 06/25/2016   Incident Period: 06/22/2016 to 06/29/2016 11/03/2016  
(Day 131)      

LINES OF EFFORT

1.Direct Housing Mission

2.Private Property Debris Removal Demolition Process

3.Schools Rebuilding Taskforce

4.National Disaster Recovery Framework Implementation

5.Communication and Outreach



Common Operating Picture

FEMA-4273-DR-WV                                               Declared: 06/25/2016   Incident Period: 06/22/2016 to 06/29/2016 11/03/2016  
(Day 131)      

INDIVIDUAL ASSISTANCE (As of COB 10/31/2016)

IA Summary 
Total Registrations (Designated 

Counties) 9,012
IHP Eligibility Rate (source: 

NPSC) 66%

Individuals and Households Program (IHP) Housing Assistance (HA)

Total Approved for IHP 4,924 Total Approved for HA 4,678

IHP Amount Disbursed $41,805,927 HA Disbursed $35,169,964

Max Awards Other Needs Assistance (ONA)

Max Awards Total 292 Total Approved for ONA 1,716

Max Awards Disbursed $9,636,600 ONA Disbursed $6,635,963

Inspections Completed = 7,505 (99.92%) Average Awards: HA $7,478 ONA $3,826

DSA Summary 
(Staff Demobilized - 08/21/2016)

Total Current Deployed Staff: 0
Peak Deployed Staff: 143

Survivor Interactions
22,437

Survivor Registrations
708

Whole Community Referrals
92

Case Updates
387

Private Sector Visits
358
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SBA Loans – FINAL  10/6/2016

Total Loans Approved Total Loans Amount

Total Loans Approved- 769 Total Amount Approved- $49,311,700
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IA Registrations
Total- 9,012

Daily Registrations Total Registrations

Cumulative
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(Total Visits- 9,531)

Closed as of 08/31/2016

Daily Visits Cumulative Visits

DailyCumulative
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Common Operating Picture

FEMA-4273-DR-WV                                               Declared: 06/25/2016   Incident Period: 06/22/2016 to 06/29/2016 11/03/2016  
(Day 131)      

DIRECT HOUSING OPERATIONS (As of COB 10/31/2016) 

P-4 THU License-In Status

P-4 Status 

JFO Approved P-4s 44

THU/UFAS License-In Status

THU Licensed (*One applicant has two work orders/ units) 43*

UFAS Unit License-In 1

Active Site Inspection 0

Issued Work Orders (*One applicant has two work orders/ units) 46*

Direct Housing Mission

State’s request was approved July 5th (Greenbrier & Kanawha), July 26th (Clay & Nicholas)

DIRECT HOUSING SUMMARY

Designated Counties Licensed Private Site WOs Commercial Site WOs

Clay (Direct Housing) 4 3 1

Greenbrier (Direct Housing) 30 21 11/ 1 Vacant

Kanawha (Direct Housing) 8/ 1 Move Out 2 7/ 1 Vacant

Nicholas (Direct Housing) 1 0 1

Totals: 43 26 20

Housing Operations Snapshot
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FEMA-4273-DR-WV                                               Declared: 06/25/2016   Incident Period: 06/22/2016 to 06/29/2016 11/03/2016  
(Day 131)      

PUBLIC ASSISTANCE (as of 11/02/2016)

126, 99%

1, 1%

Kick Off Meeting Status

Completed Scheduled

$184,722,394 

$69,321,586 
$51,991,190 $49,154,096 
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Share
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Share

PWs Obligated
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Public Assistance Dollar Summary
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Project Worksheet Timeline

Projected % of PWs Written/ Sent to CPC Projected % of PWs Obligated PW's Written PW's Obligated

Timeline Benchmarks

9/23- 25% Written

10/21- 25% Obligated

11/4- 50% Written

12/2- 50% Obligated 

11/25- 75% Written 

12/30- 75% Obligated   

1/6- 95% Written 

2/3- 95% Obligated  

Projected Project Worksheets (PWs)

Total PWs Projected 1006

Total PWs Received (60%) 600

Large PWs Received 111

Small PWs Received 489

Total PWs In Emmie (57%) 572

Total PWs Obligated (41%) 408

Requests for Public Assistance (RPAs)

Total RPAs Received 135

Eligible RPAs 124

RPAs Pending Review 0

RPAs Withdrawn/ Ineligible 10/5

RPAs Pending Review (Per State Review) 0

Kick-Off Meetings Completed 127

Kick-Off Meetings to be Completed 1

Exit Briefings Completed 39

Financial Data

Current Estimate $184,722,394

Total PWs in EMMIE (100%) $69,321,586

Total PWs in  EMMIE (75% Federal Share) $51,991,190

Total PWs Obligated (75% Federal Share) $49,154,096
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FEMA-4273-DR-WV                                               Declared: 06/25/2016   Incident Period: 06/22/2016 to 06/29/2016 11/03/2016  
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SCHOOL’S TASK FORCE

Goal: “To relocate schools out of harm’s way.”

SCHOOL’S TASK FORCE
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FINANCE AND STAFFING (As of 11/02/2016)
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Staffing by Program
Total Staff- 174
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Staffing Pattern

Current Staff: 186
(10/28/2016)

Peak Staff: 931 
(07/13/2016)

Projected Staff: 106*
(11/25/2016)

$22,774,477

$11,917,980

$473,517

$12,138,165

$3,443,862

$80,530,286

Disaster Funds Allocated
S&B

Travel

Transportation

Miscellaneous

Equipment

Grants
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TRAINING AND QUALIFICATIONS (As of 11/02/2016)

FQS Taskbook Endorsements

Total PTB Tasks Completed 11,533

Responders who Completed PTB Tasks 323

Coach-Evaluators Endorsing Tasks 158

PTBs including endorsements which are now 
awarded, under review, or awaiting review. 

27

Training Statistics

Classes Delivered 71

Trainings Attendance 1109

DFTO Opened 
07/01/2016

DFTO Closed
09/29/2016

7
4%

124
69%

38
21%

11
6%

Deployment Proficiency

Candidate

Qualified

Trainee

Unqualified

82
46%98

54%

Coach Evaluator Status

Yes No
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FEMA-4273-DR-WV                                               Declared: 06/25/2016   Incident Period: 06/22/2016 to 06/29/2016 11/03/2016  
(Day 131)      

HIGHLIGHTS AND BEST PRACTICES

• Initial staffing shortfall was filled by Region III staff
• IMATs utilized for setup of branch offices
• Appointed Deputy FCO to coordinate the housing mission
• Local haul, install, and maintenance contract used for direct housing mission saving 

$288,990
• GSA used by Kanawha County and Nicholas County Board of Educations counties for 

temporary classroom contracting
• 91% of contracts have been locally sourced for this operation
• West Virginia School Building Authority staff were embedded within the School Task 

Force
• Early deployment of the Advance Evaluation Team led to better integration with the 

operation and early socialization of NDRF concepts with the state




