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Message from the Secretary
As we at the Department of Homeland Security (DHS) continue our mission to safeguard the American people and our homeland, I want to share our vision for growing the DHS Environmental Justice Program (Program).  Environmental justice is not just a goal. It is a fundamental value that guides our policies, programs, and actions, and it is integral to meeting our mission.  
I am proud of the progress we have made in advancing environmental justice within DHS.  Prior to the addition of DHS to the White House Environmental Justice Interagency Advisory Council in 2023, we were actively building our environmental justice program through participation in the interagency environmental justice space.  Our focus was on furthering employee competency and understanding our responsibility for taking environmental injustices into account and integrating environmental justice principles into DHS plans and objectives.  These efforts demonstrate our commitment to reducing negative health and environmental impacts in DHS and DHS-funded programs and activities and to promoting equitable outcomes for all communities.
Looking ahead, we will continue to prioritize the growth of our environmental justice program.  We will streamline our environmental justice efforts to increase consistency and effectiveness, use data-driven information to enhance our actions, ensure equitable decision-making through meaningful engagement and tribal consultation, and expand awareness and responsiveness to environmental justice considerations.  Additionally, environmental justice will continue to be a top priority that is embedded within our climate action and sustainability efforts.
This DHS Environmental Justice Strategic Plan (Plan) outlines these goals and objectives, which are aligned with our mission and the directives set forth in Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations, and Executive Order 14096, Revitalizing Our Nation’s Commitment to Environmental Justice for All.  By further developing our Program, we aim to not only promote equity and inclusivity but also to enhance our national security and resilience to climate change.  
I am confident that together, we will continue to promote environmental justice, strengthen relationships with environmental justice communities through meaningful engagement, enhance national resilience, and create a safer, healthier, and more sustainable country for all.



Executive Summary
Executive Order (EO) 14096, Revitalizing Our Nation’s Commitment to Environmental Justice for All,[footnoteRef:2] builds upon and strengthens the Federal Government’s commitment to deliver environmental justice to all communities across America as set forth in the 1994 EO 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations.[footnoteRef:3] EO 12898 instructed agencies to identify and address the disproportionately high and adverse human health or environmental effects of their actions on minority and low-income populations.  The principal tenets of EO 12898 guided the development of EO 14096, which provided the first federal definition of environmental justice.   [2: 	The White House.  2023.  “Revitalizing Our Nation’s Commitment to Environmental Justice for All.” Executive Order 14096.  Federal Register Vol.  88, No.  80 (April 26, 2023): 25251, https://www.govinfo.gov/content/pkg/FR-2023-04-26/pdf/2023-08955.pdf.]  [3: 	The White House.  1994.  “Federal Actions To Address Environmental Justice in Minority Populations and Low-Income Populations.” Executive Order 12898.  Federal Register Vol.  59, No.  32 (February 16, 1994), https://www.archives.gov/files/federal-register/executive-orders/pdf/12898.pdf.] 

In Section 2 of EO 14096, ‘‘environmental justice’’ is defined as
…the just treatment and meaningful involvement of all people, regardless of income, race, color, national origin, Tribal affiliation, or disability, in agency decision-making and other Federal activities that affect human health and the environment so that people: 
(i) are fully protected from disproportionate and adverse human health and environmental effects (including risks) and hazards, including those related to climate change, the cumulative impacts of environmental and other burdens, and the legacy of racism or other structural or systemic barriers; and 
(ii) have equitable access to a healthy, sustainable, and resilient environment in which to live, play, work, grow, learn, worship, and engage in cultural and subsistence practices.
All components and program offices within the Department of Homeland Security (Department or DHS) should consider potential beneficial or adverse impacts related to environmental justice on communities from their own or Department-funded programs, policies, and activities.  DHS is composed of the following Operational and Headquarters Support Components:
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Countering Weapons of Mass Destruction Office
Cybersecurity and Infrastructure Security Agency
Federal Emergency Management Agency
Federal Law Enforcement Training Centers
Management Directorate
Office of Health Security
Office of Homeland Security Situational Awareness
Office of Intelligence and Analysis 

Ombudsman Offices
Science and Technology Directorate
Transportation Security Administration
U.S. Citizenship and Immigration Services
U.S. Customs and Border Protection
U.S. Coast Guard
U.S. Immigration and Customs Enforcement
U.S. Secret Service


The Plan identifies the Department’s goals for advancing environmental justice throughout DHS and DHS-funded programs and activities and for preventing disproportionate impacts from them.  It commits the DHS to pursuing environmental justice through internal and external DHS partnerships.  It also reaffirms the DHS commitment to taking into account the potential effects of DHS actions on communities with environmental justice concerns and to preventing disproportionate impacts on these communities.  As described in Section 1 of EO 14096, communities with environmental justice concerns are:
… those that face entrenched disparities that are often the legacy of racial discrimination and segregation, redlining, exclusionary zoning, and other discriminatory land use decisions or patterns.  Communities with environmental justice concerns experience disproportionate and adverse human health or environmental burdens.  These burdens arise from a number of causes, including inequitable access to clean water, clean air, natural places, and resources for other basic human health and environmental needs; the concentration of pollution, hazardous waste, and toxic exposures; and underinvestment in affordable housing that is safe and healthy and in basic infrastructure and services to support such housing, including safe drinking water and effective sewage management.
Based on a history of systemic inequalities and lack of access to resources, these communities are more susceptible to potential harm from a host of environmental risks, many of which are more likely to occur due to climate change.  Our changing environment calls for an environmental justice strategy that builds resilience and helps communities anticipate, adapt, and recover from natural and man-made events.   Above all, it calls for an environmental justice strategy that recognizes and takes into account the potential for disproportionately high and adverse human health or environmental impacts that could occur from Department and Department-funded activities.  
The Plan builds on the commitment of DHS to incorporating environmental.   The goals and outcomes of its implementation include: 
Conduct meaningful community engagement and tribal consultation and incorporate the results in DHS programs and projects to maximize their benefits and reduce any potential environmental justice impacts.
Reduce or avoid disproportionate health and environmental impacts from DHS and DHS-funded programs, activities, buildings, and other infrastructure. 
Ensure equitable distribution of opportunities and resources to all communities.
Educate DHS staff and DHS recipients on environmental justice — how it intersects with their duties and how they can ensure that the DHS commitment to environmental justice is front and center within the scope of their responsibilities.
Integrate environmental justice across government organizations and stay informed about environmental justice initiatives.
DHS approaches environmental justice through the missions and general strategic framework set forth in the Quadrennial Homeland Security Review (QHSR).  The QHSR guides the activities of the homeland security enterprise, including those of the Department.  As described in the 2023 QHSR,[footnoteRef:4] the nation envisions a homeland that is safe and secure, resilient against terrorism and other hazards, and where American interests and aspirations can thrive.  To help achieve this vision, the Department is committed to taking environmental justice considerations into account when carrying out its mission and operational activities.  Developing the DHS Environmental Justice Strategic Plan in accordance with EO 14096 and the guidance of the Council on Environmental Quality (CEQ) is key to this commitment.  With this Plan, the Department seeks both to affirm its commitment to environmental justice and to outline its unique role in promoting environmental justice. [4: 	DHS.  2023.  The Third Quadrennial Homeland Security Review.  April 2023.  https://www.dhs.gov/publication/2023-quadrennial-homeland-security-review-qhsr.] 

DHS environmental justice goals, objectives, and priority actions are summarized in the table below. 
An executive summary table will be provided in the final submission after goal setting is finalized.
[bookmark: _Hlk163041928]Vision Statement
The Department envisions a future in which environmental justice is fully integrated into the fabric of our organization and guides DHS and DHS-funded policies, programs, and activities.  DHS strives to be a leader in environmental justice.  We at DHS aim to set the standard for federal agencies by promoting equity, inclusion, and transparency in all aspects of our work.  Our vision is to advance environmental justice by creating a safer, healthier, and more resilient homeland for current and future generations — a homeland where everyone, in every community across the nation, has the opportunity to live in a clean and thriving environment.
DHS continues to seek ways to improve its efforts to incorporate environmental justice considerations into its programs, policies, and activities through meaningful engagement, policy, regulatory actions, disclosure of relevant information, and public reporting.  On its Sustainability and Environmental Programs and Office for Civil Rights and Civil Liberties webpages, DHS provides information for participating in agency decision-making, obtaining information on the equitable distribution of federal assistance, and learning what the Department is doing to meet its commitment to environmental justice. 
The Department furthers environmental justice in a number of ways — through environmental review of the impact of its operations; financial assistance to state, local, and tribal governments; information disclosure; guidance documents; regulatory permitting activities; regulations; and reports that can be used, for example, for nature-based approaches to building community resilience.  In addition, by identifying goals, objectives, and outcomes in this updated Plan, the Department is carrying out its obligations under EO 12898, Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations; EO 14096, Revitalizing Our Nation’s Commitment to Environmental Justice for All; the National Environmental Policy Act (NEPA); and Title VI of the Civil Rights Act of 1964, 42 U.S.C. § 2000d et seq (Title VI).[footnoteRef:5]  [5: 	Title VI of the Civil Rights Act of 1964] 

Mission Statement
In recognition of the fundamental role environmental justice plays in advancing our mission of homeland protection and national security enhancement, the Department affirms its commitment to promoting environmental justice and promoting equitable outcomes for all communities.  We will work collaboratively with overburdened communities to understand their needs and concerns and to develop solutions that promote environmental health and equity for all consistent with the Department’s mission: With honor and integrity, we will safeguard the American people, our homeland, and our values.
Approach to Advancing Environmental Justice
Five guiding principles shape the Department’s mission, and four of these principles are key to the implementation of the DHS Environmental Justice Program (Program):
Champion “Relentless Resilience” for all threats and hazards. 
Reduce the Nation’s risk to homeland security dangers. 
Promote citizen engagement and strengthen and expand trusted partnerships. 
Uphold privacy, transparency, civil rights, and civil liberties.  
To counter terrorism and homeland security threats and to preserve and uphold the nation’s prosperity and economic security, DHS takes action to secure the nation’s ports for both people and goods moving in and out of the country.  Our climate resiliency and sustainability practices at ports of entry aim to reduce energy usage, reduce greenhouse gases, and improve air quality for surrounding communities.  
To strengthen preparedness and increase resilience, DHS programs and activities for emergency preparedness, mitigation and response, and disaster recovery must not only be robust, but they should include environmental justice communities or benefit them.  DHS must ensure the equitable distribution of financial and technical assistance to historically marginalized and overburdened communities to improve their resiliency to the risks and impacts of climate change now and in the future.  Every component involved in these mission areas — emergency preparedness, mitigation and response, and disaster recovery — will play a vital role in advancing environmental justice outcomes during the coming year, over the 4-year time frame of the Plan, and in the long term.
Finally, DHS recognizes the importance of engaging in a meaningful way with communities that have environmental justice concerns regarding DHS activities that could impact human health and the environment.  Meaningful involvement has been, and continues to be, a critical priority for DHS  as the Department works to develop policies, programs, and activities that address and directly respond to the needs and concerns of all communities.  
Ongoing Activities to Advance Environmental Justice
[bookmark: _Hlk167792651]DHS’s approach to advancing environmental justice is to coordinate the Department’s responsibilities and plans, policies, and components with the associated EOs (see Figure 1Figure 1), the Fiscal Responsibility Act amendments to NEPA,[footnoteRef:6] NEPA Phase II Regulations,[footnoteRef:7] and Title VI, Section 504 of the Rehabilitation Act.[footnoteRef:8]  This approach is meant to be collaborative and requires close cooperation with both internal and external partners.  It is iterative, building on lessons learned from the ongoing work of the DHS Program.   [6: 	FRA.  H.R.3746 - 118th Congress (2023-2024): Fiscal Responsibility Act of 2023 | Congress.gov | Library of Congress]  [7: 	CEQ.  2024.  National Environmental Policy Act Implementing Regulations Revisions Phase 2.  May 2024.  Federal Register: National Environmental Policy Act Implementing Regulations Revisions Phase 2]  [8: 	Health and Human Services Department.  2024.  Nondiscrimination on the Basis of Disability in Programs or Activities Receiving Federal Financial Assistance.  May 2024.  Federal Register: Nondiscrimination on the Basis of Disability in Programs or Activities Receiving Federal Financial Assistance ] 

Finally, the DHS approach focuses on achieving the environmental justice outcomes defined in EO 14096 — meaningful involvement, engagement, and information; just treatment, equitable access, and protection from environmental injustice; work and partnerships with non-Federal entities; and institutionalization of environmental justice.  
[image: Summary provided for the following Environmental Justice Executive Orders:
]
[bookmark: _Ref168928881][bookmark: _Ref168577434]Figure 1: EOs related to advancing environmental justice
All Components of the Department have a responsibility to identify and address potential disproportionately high and adverse human health or environmental effects from the Department’s activities on communities with environmental justice concerns.  Building on the 2012 Environmental Justice Strategy,[footnoteRef:9] the Department continues to identify major programs, policies, and activities that will advance environmental justice.  The development of the Plan was co-led by the Office of the Chief Readiness Support Officer (OCRSO), Sustainability and Environmental Programs (SEP), and the Office for Civil Rights and Civil Liberties (CRCL) Antidiscrimination Group.  The DHS Environmental Working Group (EJ WG), which consists of representatives from the various DHS Components, provided input.  The Plan outlines the key goals and objectives for integrating and upholding the principles of environmental justice in the Department’s larger mission efforts over the next 4 years (Fiscal Years 2025-2029).   [9: 	DHS.  2012.  Environmental Justice Strategy.  February 2012.  https://www.dhs.gov/xlibrary/assets/mgmt/dhs-environmental-justice-strategy.pdf.] 

[bookmark: _Hlk168316408]Internal Stakeholders
DHS’s approach to advancing environmental justice includes cooperation and collaboration with agencies and departments across the DHS with functions that relate to or incorporate environmental justice concerns.  Figure 2 shows some of the Department-wide plans that were consulted as this Plan was developed.  
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[bookmark: _Ref168577439]Figure 2: DHS plans consulted for development of the DHS Environmental Justice Strategic Plan
Two DHS headquarters offices will lead the implementation of the Plan:
OCRSO: OCRSO has Department-wide oversight of real property, asset management, logistics, energy, resilience, sustainability, environmental compliance, and environmental planning and historic preservation (EPHP) program areas and compliance.  OCRSO considers environmental justice in planning new policies, programs, and activities across the Department in these program areas.
[bookmark: _bookmark25]CRCL: CRCL supports the Department’s mission to secure the nation while preserving individual liberty, fairness, and equality under the law.  CRCL works to integrate civil rights throughout programs and activities carried out by the Department and funded by the Department, including those that affect human health or the environment.  CRCL enforces Title VI of the Civil Rights Act, Section 504 of the Rehabilitation Act, and the requirements of other civil rights authorities.  
The primary DHS agencies and offices whose programs, operations, and actions can potentially impact human health or the environment (and are therefore critical for advancing environmental justice across the Department) include the following:  
Center for Faith-Based and Neighborhood Partnerships: Fosters partnerships between government and faith-based organizations (FBOs) to increase the nation’s resilience by creating trust and developing relationships.  The DHS Center seeks to build bridges across the whole community; to help overcome coordination challenges among FBOs, emergency managers, and other stakeholders; and to engage a broad cross-section of FBOs in all stages of the disaster cycle.
Climate Change Action Group: The goal of this coordinating body, which is composed of Department senior leadership, is to unite, refocus, and elevate the Department’s cross-functional efforts to tackle the climate crisis.
Cybersecurity and Infrastructure Security Agency (CISA): Leads national efforts to understand, manage, and reduce risk to cyber and physical infrastructure.  CISA focuses on the three areas of cyber security, infrastructure security, and emergency communications.
Federal Emergency Management Agency (FEMA): Helps people before, during, and after disasters.
Federal Law Enforcement Training Centers (FLETC): Prepares the federal law enforcement community to safeguard America’s people, property, and institutions.
Management Directorate: Is responsible for budget, appropriations, expenditure of funds, accounting and finance; procurement; human resources and personnel; information technology systems; biometric identification services; facilities, property, equipment, and other material resources; delivery of enterprise-wide security solutions to protect the Department's people, information, and resources; identification and tracking of performance measurements relating to DHS responsibilities; and securing federal infrastructure across the country.
Office of Health Security: The Office of Health Security is the principal medical, workforce health and safety, and public health authority for DHS.  OHS strengthens the Nation’s health security through leadership and partnership, a safer and healthier DHS workforce, and optimal care for those entrusted to us.
Office of Intergovernmental Affairs (IGA) – Tribal Government Affairs Team: Acts as lead for tribal relations and consultation at DHS.  IGA is the main point of contact between the Secretary and tribal leaders and works with Department partners to coordinate Department-level engagement of elected officials on DHS policy decisions.
Office of Partnership and Engagement: Ensures a unified approach to external engagement through coordination of the Department’s outreach to critical stakeholders nationwide.
Office of Public Affairs: Coordinates public affairs activities of the Department’s Components and offices.  It serves as the Federal Government’s lead public information office during a national emergency or disaster.
Office of Strategy, Policy, and Plans (“DHS Policy”): Supports the Secretary, Deputy, and Component Heads by developing policy, including representing the Department on interagency forums, coordinating and unifying policy positions, leading and coordinating international engagement and negotiations, operating REAL ID and Visa Wave Programs, leading the development of operational and resource allocation guidance, developing strategies and operational plans, and collecting, maintaining, and reporting immigration data.
Science and Technology Directorate (S&T): Researches, develops, tests, and evaluates activities to deliver solutions in homeland security.  S&T is the DHS science advisor and research and development arm.
Transportation Security Administration (TSA): Strengthens the security of U.S. transportation systems.
Tribal Homeland Security Advisory Council (THSAC): Collaborates on matters of homeland security as they relate to Tribal Nations.  The Council provides advice and recommendations to the DHS Secretary through engagement with DHS Components, agencies, and offices.
U.S. Citizenship and Immigration Services (USCIS): Oversees immigration to the United States.
U.S. Coast Guard (USCG): Is responsible for maritime safety, security, and environmental stewardship in U.S. ports and inland waterways, along the U.S. coastline, in the U.S. Exclusive Economic Zone, and on the high seas.
U.S. Customs and Border Protection (CBP): Is a law enforcement organization charged with border management and control.
U.S. Immigration and Customs Enforcement (ICE): Is responsible for immigration enforcement through its enforcement and removal operations.  
External Stakeholders
DHS will coordinate with external partners to effectively implement the environmental justice goals and objectives of the Plan.  External partners include the following: 
Department of Justice Office of Environmental Justice (OEJ): Protects overburdened and underserved communities from the harm caused by environmental crimes, pollution, and climate change.
Environmental Protection Agency (EPA) Office of Environmental Justice and External Civil Rights (OEJECR): Coordinates EPA’s environmental justice and civil rights priorities across the agency and its partnerships.  Additionally, it enforces federal civil rights laws such as Title VI and is home to the Conflict Prevention and Resolution Center.
Title VI Committee of the Federal Interagency Working Group on Environmental Justice (EJ IWG): Place holder for CRCL confirmation and text.
White House Council on Native American Affairs (WHCNAA): Was established to improve the coordination of federal programs and the use of available federal resources for the benefit of tribal communities.  The Council will ensure that tribal consultation guides federal decision-making in addressing the needs of Native Americans.  
White House Environmental Justice Advisory Council (WHEJAC): Established by EO 14008, Tackling the Climate Crisis at Home and Abroad, WHEJAC advises the Chair of the CEQ and the newly established White House Environmental Justice Interagency Council (IAC) on increasing the Federal Government’s efforts to address environmental injustice.  
White House Initiative on Asian Americans, Native Hawaiians, and Pacific Islanders (WHIAANHPI): Drives an ambitious, whole-of-government agenda to advance equity, justice, and opportunity for Asian American, Native Hawaiian, and Pacific Islander communities.  
Other external partnerships that will be enlisted as the Department advances environmental justice through the implementation of the Plan include:
Academic partners
Congressional partners
Federal interagency groups and councils
Listening session participants
National and community-based organizations
Non-governmental organizations (NGOs)
Request for information respondents
State, local, and territorial governments
Tribal Nations and Indigenous Communities
Advancing Environmental Justice Through Goal Setting
To ensure that the Plan aligned with the DHS mission and the other directives, and to ensure that the results of the engagement process were incorporated, the Department established three environmental justice strategic goals.  Each is a critical step toward strengthening the capacity of DHS to focus on and further embed environmental justice throughout the Department.  Each of the three strategic goals incorporates a number of objectives with steps that lead to achievement of the overall goals.  Each objective includes prioritized actions identifying key activities that can guide resource allocation.  Lastly, to track progress and performance in the implementation of the strategic goals and their objectives, each objective also includes defined metrics.   
The three strategic goals are described below.  They are not presented in order of priority, but rather with respect to their feasibility and the Department’s current capacity to achieve them.  A detailed implementation plan, which will include guidance, key staff and their responsibilities, and a timeline for accomplishing these goals, is forthcoming.  
Goal 1: Increase department-wide environmental justice competency  
As an ongoing priority, DHS expects those within the Department to maintain a basic knowledge and understanding of environmental justice and to implement practices that support beneficial outcomes in areas of environmental justice concern.  To achieve this strategic goal, opportunities to increase awareness and competency as well as the resources and partnerships to successfully carry out the goal’s objectives are required.
Objective 1.1: Grow a comprehensive understanding of the application of environmental justice within the Department.
Priority Action 1.1.1: Apply the lessons learned from the successful practices of intergovernmental partners to strengthen the Department’s efforts to advance environmental justice.  
Priority Action 1.1.2: Develop fact sheets on topics related to environmental justice (e.g., equity, real property, policy, workforce development training).  
Priority Action 1.1.3: Deploy environmental justice training effectively, both as a stand-alone module and as an integrated section within existing Component agency trainings for DHS employees; ensure that the training focuses on environmental justice impacts and the importance of taking these impacts into consideration.  
Priority Action 1.1.4: Develop an environmental justice impact assessment toolkit for DHS programs.  The toolkit should include criteria for identifying overburdened communities and meaningfully engaging with them, methods for assessing environmental justice impacts, and strategies for addressing identified disparities as well as mitigation or other best practices.  
Metrics:
Number of fact sheets – Annual
Number of agency trainings conducted / number of employees trained – trainings completed in FY 25
Number of outreach efforts / successful integration into DHS systems – Annual?
Deployment of toolkit – FY26 
Objective 1.2: Build internal policy and structure to embed environmental justice throughout DHS and DHS-funded programs and activities that impact human health and the environment.  
Priority Action 1.2.1: Update and create DHS policy and guidance.  
Priority Action 1.2.2: Recharter the existing environmental justice working group as a cross-functional environmental justice technical advisory group and identify an environmental justice point of contact within each DHS Component.  
Metrics:
Completion of recharter effort – FY25
Number of DHS issues or updates of other policy, guidance, or directives related to environmental justice (internal or external) – Annual
Number of new or strengthened internal agency working groups, committees, or partnerships focused on advancing environmental justice – Annual
Goal 2: Enhance DHS and DHS recipient engagement to remove barriers to meaningfully involving members of communities with environmental justice concerns 
Engagement with communities with environmental justice concerns, Tribal Nations, and native villages is crucial in guiding Department efforts to achieve its vision of everyone living in a clean and thriving environment.  Equitable decision-making hinges on both hearing and addressing the concerns of communities, including concerns regarding disability, language access, and lack of resources, and especially as they relate to projects with the potential for adverse human health and environmental effects.
Objective 2.1: Promote effective communication to those with limited access to technology and limited English proficiency, to individuals with disabilities, and to others with access and functional needs that affect their ability to participate in public outreach efforts within the NEPA process.
Priority Action 2.1.1: Increase the accessibility of proposed DHS activities analyzed in an environmental assessment or environmental impact statement to increase transparency and public awareness of potential environmental impacts.  
Priority Action 2.1.2: Enhance NEPA public engagement opportunities on the DHS website by creating an email notification system for NEPA documents posted at dhs.gov.  
Priority Action 2.1.3: Ensure that summaries of NEPA documentation and public comment opportunities are translated according to the DHS Language Access Plan and EO 13166 (“Improving Access to Services for Persons with Limited English Proficiency”), accessible, and optimized for readability.  
Metrics:
Completion of notification system with number of recipients – FY25
Number of publicly posted NEPA documents with translated Executive Summaries – Goal of increasing by 10% annually until 100%?
Increased website traffic to translated information on DHS and agency sites – Annual 
Objective 2.2: Enhance environmental justice tribal consultation and the engagement of indigenous peoples.
Priority Action 2.2.1: Develop and deploy an employee tribal competency training that not only integrates environmental justice but that is also mandatory for all employees who interact with Tribes.  (OPE/Tribal)
Priority Action 2.2.2: Enhance environmental justice tribal consultations with federally recognized Tribes and engagements with Native Hawaiian organizations and indigenous peoples.  
Priority Action 2.2.3: Incorporate indigenous traditional knowledge considerations through tribal engagement and consultation, especially with respect to land management and climate resilience/adaptation efforts.  
Metrics:
Completion of training / number of employees trained – FY26
Incorporation of environmental justice into the Tribal Consultation Directive – FY26
Number of tribal consultations, listening sessions, and other engagements that the agency participated in related to environmental justice – Annual
Number of tribal consultations, listening sessions, and other engagements that the agency participated in related to indigenous knowledge and resource management– Annual
Objective 2.3: Enhance understanding, access, and transparency in environmental engagement and decision-making processes
Priority Action 2.3.1: Coordinate engagements where possible to limit the potential for overburdening communities by engaging repeatedly on the same topics or in the same geographical area when considering potential impacts on communities with environmental justice concerns.  
Priority Action 2.4.1: Develop resources, training, and technical assistance on environmental justice considerations for DHS recipients related to their programs and activities with the potential to impact human health and the environment.  
Metrics:
Number of events with multiple offices, programs, and/or Components – Annual
Number of funding announcements made per fiscal year through Justice 40-covered programs – Annual
Number of technical assistance events hosted – Annual
Completion of enhancements to dhs.gov for NEPA compliance –FY26
Number of Components that have identified the technical assistance needs related to environmental justice compliance of their grantees and responded to these needs – FY26
Goal 3: Evaluate the DHS Environmental Justice Program and develop a consistent approach to implement Department-wide environmental justice efforts effectively
Various Department-wide plans are integrating environmental justice goals and implementation plans.  All of these efforts need to be coordinated and relate to each other to ensure that Department resources are used efficiently and in a manner that achieves the desired outcomes for communities with environmental justice concerns.  This goal will enhance the Department’s ability to advance its environmental justice objectives in accordance with the EO 14096 instruction to consider federal actions.  
Objective 3.1: Evaluate DHS policies, programs, plans, and activities as to how they address environmental justice concerns and impacts.  
Priority Action 3.1.1: Component agencies conduct an environmental justice assessment of relevant policies, plans, and staffing to identify gaps and opportunities to integrate environmental justice considerations, support, and resources.   
Priority Action 3.1.2: Create a collaborative inventory and tracking system for environmental justice assessments across the policy, programs, plans, and activities of Component agencies.  
Priority Action 3.1.3: Create an auditing protocol to review the consideration of beneficial and disproportionately adverse effects on communities with environmental justice concerns within NEPA, as tracked in the Environmental Planning and Historic Preservation Decision Support System.
Metrics: 
Development of a SharePoint tracking system that identifies various offices and Components as the leads for specific objectives, priority actions, and metrics – FY25
Creation of an auditing protocol – FY25
Audits Conducted – FY26
Number of implemented recommendations – FY27+
Objective 3.2: Develop an approach to consistent incorporation of environmental justice considerations in DHS policies, programs, plans, and activities.
Priority Action 3.2.1: Identify and promote existing data collection processes and data sources, capabilities, tools, and resource hubs related to environmental justice.  Identify gaps and inadequacies that may affect the ability of agencies to advance environmental justice.  
Priority Action 3.2.2: Integrate the existing data sources and tools with the DHS Consolidated Asset Portfolio and Sustainability Information System (CAPSIS), with the Environmental Planning and Historic Preservation Decision Support System, and in asset management, operations, climate action, and sustainability planning for a consistent approach to identifying communities with environmental justice concerns.  
Priority Action 3.2.3: Component agencies develop an implementation plan for the DHS Environmental Justice Strategic Plan.  
Priority Action 3.2.4: Leverage coordination of data requests, data collection, data sharing, and reporting across Component agencies and other DHS planning documents.  
Metrics:
DHS assesses barriers and obstacles related to regulations, policies, or practices, including historical inequities.  Number of recommendations – FY26 
Number of Component implementation plans –FY29
Meaningful Engagement and Tribal Consultation
To foster meaningful involvement in the development of this Plan, DHS developed the engagement opportunities described below according to Sections 3(a)(vii) and (xi) of EO 14096, which outline how to provide opportunities for meaningful engagement and adequate access to information about federal activities.  The goal of the engagement activities was to support the Plan’s development.  
DHS posted a Request for Information (RFI) to the Federal Register on December 18, 2023.[footnoteRef:10] The RFI requested public feedback on how to advance the DHS Program, conduct meaningful engagement of the public in decision-making, and address challenges facing communities with environmental justice concerns related to DHS programs and activities.  The RFI and the announcement of the RFI were made available in Chinese, Spanish, and Vietnamese on the DHS website.   [10: 	DHS.  2023.  “Request for Information Regarding Department of Homeland Security Activities and Advancing Environmental Justice.” Federal Register Vol.  88, No.  241 (December 18, 2023): 87445, https://www.govinfo.gov/content/pkg/FR-2023-12-18/pdf/2023-27628.pdf.] 

In accordance with the RFI, DHS hosted three external virtual listening sessions on January 19, January 23, and January 29, 2024, after providing notice of the listening sessions via its listserv, website, and social media.  DHS hosted these sessions on Zoom, so that participants were able to join virtually or by phone.  In addition, participants could select Spanish language and American Sign Language interpretation and Communication Access Realtime Translation (CART) captioning when registering for a virtual session.  Contractor support was also available for anyone needing technical assistance with joining or participating in the meeting, including with accessing features such as CART and interpretation rooms within the Zoom listening sessions.  
One listening session was focused on topics of special interest to federally recognized Tribes, Native Hawaiian organizations, and indigenous peoples, and two listening sessions were oriented to the general public.  All listening sessions were open to the public.  DHS staff gave a short presentation that provided an overview of environmental justice at DHS.  Staff also shared guiding questions with meeting participants to generate conversation and solicit feedback, although all comments were welcome.  Staff were available to answer questions or referred questions from participants to the relevant Components, assisting as needed to ensure the dialogue and conversations were meaningful.  More than 250 participated in these listening sessions.  
The 60-day public comment period closed on February 16, 2024.  Comments were accepted during the listening sessions, through the RFI posted in the Federal Register, and by email.  Individuals and organizations submitted more than 175 comments to DHS in response to the request to help shape the  Plan.  Major comment and response themes throughout the public input period included:
Engagement and collaboration to include tribal considerations
DHS program assessments
Sustainability, including themes around green spaces, redevelopment, climate resilience, pollution reduction, energy efficiency, and real estate assets
Anti-discrimination
Migrant communities
Justice40
Border security
Technical assistance and disaster assistance
Public health
Radiofrequency radiation 
Data analysis
Consensus standards 
This broad spectrum of public engagement themes helped to determine some of the goals and objectives  now reflected in the Plan, but the Plan’s goals and objectives may not directly reference all of these themes.  However, they may be included in the scope and authority of other DHS plans or may require additional capacity or resourcing so that goals related to them can be included in future versions of the Plan.  DHS is committed to seeking meaningful public involvement in decision-making regarding the direction and implementation of the DHS Environmental Justice Program.
Summary of Tribal consultation: Tribal consultation was initiated in June 2024, and two consultation sessions were scheduled for early July 2024.  A summary will be provided upon completion of the consultation sessions.  
Interagency collaboration: On February 13, 2024, DHS and several other agencies joined the National Congress of American Indians Winter Session to receive feedback from Tribal Nations on federal efforts to advance environmental justice.  On April 16, 2024, DHS also joined other agencies on a panel led by CEQ at the National Environmental Justice Conference to solicit input on the proposed goals of the Department’s Plan.  
Internal collaboration: An internal working group of DHS program offices and Components was also created to focus specifically on developing the Department’s Plan.  
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