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MFH Leadership Introduction



MFH Contact Information

 Central Phone Number
• 800-292-8293

 MFH Website
• Direct Web Address: https://www.rd.usda.gov/multifamily
• MFH Organization Structure is located on the bottom of the site and is 

updated bi-weekly
• A sortable list of Servicing Specialists for specific properties is located on the 

site

https://www.rd.usda.gov/multifamily
https://www.rd.usda.gov/sites/default/files/mfh_organizational_structure.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.sc.egov.usda.gov%2Fdata%2Ffiles%2FProperty_Assignments%2F2022%2520Property%2520Assignments%2520Report-active%2520Sec%2520514%2520515-by%2520Region-Sep%25201%25202022.xlsx&wdOrigin=BROWSELINK


MFH Field Operations Division – Regional Directors



MFH Field Operations Division – Regional Contacts

Our Field Operations Division maintains local relationships through 
regionally organized servicing teams and handles all day-to-day servicing of 
Multifamily housing properties to ensure that tenants have safe and 
affordable housing. The four regions and the contact information for each 
Regional Director follows:

Western Region
Becki Meyer, Regional Director
MFHFODWest@usda.gov
AK, AZ, CA, CO, HI, ID, MT, NM, NV, OR, UT, WA, WY

Midwest Region
Laurie Warzinski, Acting Regional Director
MFHFODMidwest@usda.gov
IA, IL, IN, KS, MI, MN, MO, ND, NE, OH, SD, WI

Southern Region
Byron Waters, Regional Director
MFHFODSouth@usda.gov
AL, AR, FL, GA, KY, LA, MS, NC, OK, PR, SC, TN, TX, VI

Northeast Region
Laurie Warzinski, Regional Director
MFHFODNortheast@usda.gov
CT, DE, MA, MD, ME, NH, NJ, NY, PA, RI, VA, VT, WV

mailto:MFHFODWest@usda.gov
mailto:MFHFODMidwest@usda.gov
mailto:MFHFODSouth@usda.gov
mailto:MFHFODNortheast@usda.gov


MFH Field Operations Division – Functions



Production & Preservation - Leadership Team

Jonathan Bell
Division Director

Michelle O’Meara
Branch Chief

PRR1 (NE & MW)

Yvette Spriggs
Branch Chief

UWB2 (South & West)

Scott Pousson
Branch Chief

UWB1 (NE & MW)



MFH Production & Preservation Division - Contacts 

Production & Preservation Division (P2) processes, underwrites, 
and closes all multifamily direct, preservation, and guaranteed loan 
transactions. P2 supports all Multifamily Housing Programs 
including 515, 538, Multifamily Preservation and Revitalization 
(MPR), prepayments, and preservation efforts. P2 also oversees 
Notice of Solicitation of Applications (NOSA) drafting and 
administration efforts for Farm Labor Housing, Housing 
Preservation Grants, MPR, technical assistance, and 515. The 
email contact information for P2 follows:

Processing and Report Review Branch 1
MFHprocessing1@usda.gov
CT, DE, IA, IL, IN, KS, MA, MD, ME, MI, MN, MO, ND, NE, NH, NJ, NY, OH, 
PA, RI, SD, VA, VT, WI, WV

Processing and Report Review Branch 2
MFHprocessing2@usda.gov
AK, AL, AR, AZ, CA, CO, FL, GA, HI, ID, KY, LA, MS, MT, NC, NM, NV, OK, 
OR, PR, SC, TN, TX, UT, VI, WA, WY

mailto:MFHprocessing1@usda.gov
mailto:MFHprocessing2@usda.gov


Emergency Management Notifications

 Coordination with RD Emergency Management Office and FEMA
• RD provides 515 vacancy list to FEMA monthly
• Coordinates water and food needs on-site

 Letter of Priority Entitlement (LOPE)
• LOPE factsheets are available on the RD website in English and Spanish.

https://www.rd.usda.gov/sites/default/files/fact-sheet/mfh_priorityhousingdisplacedfactsheet.pdf
https://www.rd.usda.gov/sites/default/files/fact-sheet/mfh_priorityhousingdisplacedfactsheet_sp.pdf


Emergency Management Notifications

 Disaster Preparedness 
• Pre-Disaster 

• GovDelivery Notification when possible
• Impact Area
• RD Contact Links
• Cell Phone Contact for Regional Directors
• LOPE Information

• Standard Operating Procedure
• Training for staff

• Post-Disaster
• Provide tenants with management emergency contact. 
• Gather tenant emergency contact and relocation information, if possible. 
• Provide LOPE information. 
• Provide contact information for RD, FEMA, local emergency management 

services and emergency shelter information (if needed).



Emergency Management Notifications

After the weather event passes and when it is safe to do so, please send your servicing specialist a report of any 
property damage, along with tenant food and water needs, if applicable. The food and water needs will be shared 
with FEMA for their assistance.

Please provide your property damage assessment report based on the following metrics:

If there are tenants displaced due to the disaster, they are eligible for a Letter of Priority Entitlement, (LOPE) letter.  
When it is safe to do so, please have them (or you) contact the servicing specialist for a LOPE letter, which will 
provide them with priority placement in another Rural Development (RD) multifamily housing property.



Proposed Budget Training

 The Agency’s mission is to support and maintain quality affordable housing for tenants across the 
portfolio. As you prepare upcoming 2023 annual proposed budgets, we wish to partner with you to 
ensure your Rural Development properties have access to the resources needed to be physically and 
financially healthy.

 Multifamily Housing (MFH) staff have been provided training on proposed budget review and will consider 
the property’s overall health and continued operating needs in a streamlined review process that will be 
more efficient for both stakeholders and staff.

 To support this streamlined review process, a proposed budget training for stakeholders was recorded and 
is provided on the Multifamily Housing Programs site under MFH Stakeholder Tools & Training. The 
training is similar to what was provided internally to MFH staff. It covers the Form RD 3560-7 Multifamily 
Housing Project Budget, line by line and provides insight to the Agency’s review process.

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDAsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA5MTIuNjM1ODUzNTEiLCJ1cmwiOiJodHRwczovL3d3dy5yZC51c2RhLmdvdi9zaXRlcy9kZWZhdWx0L2ZpbGVzL01GSF9QQl90cmFpbmluZy1TdGFrZWhvbGRlcnNGaW5hbC5wZGYifQ.E2TFnlkzvArRqiQ8oj4IVpT9VBsXGniF04qMGyRJwCE/s/1010686491/br/143874088548-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..kzdyXikhyVM9yY7nWCdEex2dwBp28L_kF6WMIgKxw98/s/1010686491/br/143874088548-l
https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDIsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA5MTIuNjM1ODUzNTEiLCJ1cmwiOiJodHRwczovL3d3dy5yZC51c2RhLmdvdi9zaXRlcy9kZWZhdWx0L2ZpbGVzL01GSF9QQl90cmFpbmluZy1TdGFrZWhvbGRlcnNGaW5hbC5wZGYifQ.rAX5JbwOvAbMw9ryvyGXZtZUD_D4_bcYFP0SgLCS8PM/s/1010686491/br/143874088548-l


FY 2023 Management Fee & Add-On Fee for Multiple Subsidies

 Anticipate an average increase of $7 for the PUPM management fee
• Range from $2 - $10 increase (most increases are in the $6-$8 range).
• FY2023 - Based on State’s percentage increase of the 80% median family income in non-

metro areas. 

 Add-on fee for multiple layers of subsidy
• Regardless of the number of layered subsidies, the total add-on fee for this category is $5.
• Examples:

Property has Section 515/Section 8 HUD – management can claim a $5 add-on fee
Property has Section 515/LIHTC/Section 8 HUD – management can claim a $5 add-on fee



FY 2023 – Remote Location Definition (Management Add-On Fee)

 Add-on Fee for Remote Location:
• Defined as properties located within the USDA Economic Research Service (ERS) Level 4 

Frontier & Remote (FAR) Area codes
• https://www.ers.usda.gov/data-products/frontier-and-remote-area-codes/
• If the property does not suffer from difficulty retaining staff, obtaining services, or if 

management offices are located near the Level 4 FAR property, management should refrain 
from claiming this add-on fee.

• These states do not have areas that meet the Level 4 FAR definition:  Connecticut, Delaware, 
Indiana, Massachusetts, New Jersey, Ohio, Puerto Rico, Rhode Island, South Carolina, and 
the Virgin Islands

• Properties in Alaska or Hawaii that are authorized to take the “off-road” management fee 
are not eligible to claim an additional add-on fee for remote location.

• If property is not located in a Level 4 FAR area, and management can justify a remote 
location add-on fee, they may request an exception.

https://www.ers.usda.gov/data-products/frontier-and-remote-area-codes/


Service Coordination (Service Coordinator)

For FY2023 Service coordination is a permitted budget expense for RD properties. Service coordinators assist 
residents in connecting with services available in their community, often helping them remain successfully 
housed, age in place and live independently.

If you’re interested in adding a service coordinator at your property, the American Association of Service 
Coordinators has resources and information available.

 What Is Service Coordination:
• Assesses tenant needs
• Identifies and links tenants to appropriate services
• Assists with resourcing free tenant services or additional funding sources for these types of services
• Educates tenants on the availability of supportive services 

 What Is Not Service Coordination:
• Assisting with other administrative duties of the management agent or housing operations
• An activities or recreation coordinator
• Directly providing the supportive service
• Providing tenant services or tenant amenities

https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9..G7hhLxDkWozEJuVHyauSW3U7XpD1xlyTbFUeUNiHA6s/s/1010686491/br/143874088548-l


Multifamily Physical Inspection Pilot Program (MPIPP)

 In the coming months, the contractor will conduct just over 1,000 physical inspections to assess 
whether the Agency’s proposed protocol produces accurate, objective, and consistent results in 
federally assisted multifamily RD projects in rural areas. 

 The proposed protocol is based on professionally trained inspectors conducting inspections 
using the Mortgage Banker’s Association (MBA) Inspection form 3.0 (already in widespread use 
throughout the industry) and the associated rating system.

 The sample of projects to be inspected is weighted by the percentage in each region:
• South – 400 projects
• Midwest 300 projects
• Northeast 200 projects
• West 100 projects



State of Portfolio (AMD)

• Summary of the Multifamily Housing Portfolio including project age, occupancy, usage of rental 
assistance and delinquency. 

• Each project has been analyzed and assigned a risk score using the following criteria 
• Financial Health
• Physical Condition
• Owner/Agent Capacity 
• Community Health

• Properties are classified and assigned for servicing based on the risk score
• Critical
• Troubled
• Watch
• Performing



Portfolio Overview by Project
Data as of June 2022



Portfolio Overview – Risk Ratings
Data as of June 2022



Mission Risk – Program Exit National Dataset
Data as of June 30, 2022  (this dataset is updated quarterly)



State of Production & Preservation (P2)
FY22 NOSA / NOFA Schedule 



Completeness of Applications & End of Calendar Year 
Processing Timeframes

 Reminder:  Borrowers and lenders who anticipate closing on their transactions prior to the end of 
calendar year 2022, to have fully met all application requirements, including submitting all 
documents and responding to all agency review comments, on or before October 1, 2022. P2 will 
not be able to commit to an end-of-year closing for applications that are incomplete, still have open 
items, or have not yet been determined to have received sufficient responses from a borrower or 
lender by that time. For additional information, please contact Jonathan Bell at 
Jonathan.Bell@USDA.gov

mailto:Jonathan.Bell@USDA.gov


FY22 Obligation Trajectory Budget Update 

• Section 538:  100% obligated for 2nd straight year.    

• Section 514/516: “No-year” budget authority will carry over to FY23 for gap financing and Subsequent Loan needs, FLH Repair 
awards (November), RD 3 New construction (December), and SuperNOSA (February 2023)

• MPR: FY22 appropriation cleared out all but 2 of the remaining 134-project MPR queue.  

• Section 515:  100% obligated for 2nd straight year.  Used to fill financing gaps and offset MPR pipeline 100% in FY22



Production & Preservation (P2)
Simple Transfer Pilot

• Develop a pilot program with revised transfer application requirements for properties that meet 
certain requirements (i.e., create “simple transfer” options): 
• Reduce undue burdens and eliminate unnecessary paperwork
• Differentiate transfer submission requirements based on the type of transaction—move away from a 

“one size fits all” approach
• Eliminate certain third-party reports to reduce upfront costs 
• Recognize timing challenges with obtaining rehab/preservation financing and provide more flexibility

• Proposed simple transfer types:
• Simple Transfer with an Expedited Ownership Change Required
• Simple Transfer with Rehabilitation
• Simple Transfer with Future Rehabilitation/Recapitalization Plan (Two-Step Transfer)

For additional information, please contact Stephanie Vergin at Stephanie.Vergin@USDA.gov

mailto:Stephanie.Vergin@USDA.gov


State of Production & Preservation (P2)
Technical Assistance Opportunities

• Non-Profit Technical Assistance NOFA
• TA to facilitate preservation transfers of RD direct loan-assisted properties from current owners to 

nonprofits or PHAs
• Awards Announced:  June 2022
• Amount Awarded:  $2.1 million

• 6 awardees, service delivery in all 50 states 
• TA provider contact info and coverage areas available on the MFH Program website

• Farm Labor Housing Technical Assistance NOFA
• Nonprofit organizations to provide technical assistance to applicants for Farm Labor Housing (FLH) 

loans and grants.
• Awards Announced:  June 2022 
• Amount Awarded:  $250,000

• 1 awardee, various counties in 11 states
• TA provider contact info and coverage areas available on the MFH Program website

For additional information, please contact Stephanie Vergin at Stephanie.Vergin@USDA.gov

https://www.rd.usda.gov/programs-services/multifamily-housing-programs/multi-family-housing-non-profit-transfer-technical-assistance-grants
https://www.rd.usda.gov/programs-services/multifamily-housing-programs/farm-labor-housing-technical-assistance-grants
mailto:Stephanie.Vergin@USDA.gov


State of Production & Preservation (P2)
P2 SuperNOSA

Summary of Historic Issues: In the last 18 months, MFH has issued seven individual NOFAs/NOSAs, each 
identifying either a single use (new construction, repair, debt deferral, technical assistance, etc.) or single program 
(Farm Labor Housing, Section 515, MPR).

These NOFA/NOSAs were issued sporadically throughout the CY/FY, as they were able to be created and 
approved, with little correlation to strategic timing related to:

• Programmatic obligation requirements of funds, 
• Industry development schedules, and 
• Competing internal workloads.

This resulted in industry feedback related to:
• Prolonged processing timeframes, 
• Lack of compatibility with other public funding rounds,
• Lack of execution predictability, 
• Questions related to transparency; and,
• Internal strife manifesting from simultaneous funding rounds in various stages, all with various processing 

deadlines, that compete against normal P2 pipeline processing requirements.



SuperNOSA 2023

 MFH is reconfiguring the Notification of Solicitation for Application (NOSA) process – coming in early 2023, 
the SuperNOSA will be a single, consolidated notification and application process for the following Multifamily 
Housing programs:

• Section 515
• Section 514 / 516 Farm Labor Housing
• Multifamily Housing Preservation and Revitalization (MPR) Program, and
• Preservation Rental Assistance.

 Available for each program and transaction type (New Construction, Preservation, Repair), subject to FY23 
funding.

 Designed to provide predictability to the industry on the timing of RD funding rounds

• Allow time to prepare application and procure third party reports

• Create standardized application requirements across P2’s Direct Lending programs.

 Industry Listening Session workshops are scheduled in October and November 2023.  For more information, 
please contact Abby Boggs, Program Support Branch Chief, at Abby.Boggs@USDA.gov.

mailto:Abby.Boggs@USDA.gov


Tenant Selection Plans & Preferences for People 
Experiencing Homelessness

 MFH will actively continue to collaborate with industry partners seeking regulatory relief from 
the Agency to adopt tenant selection plan preferences for families or individuals experiencing 
homelessness. Mitigating barriers to housing families and individuals experiencing 
homelessness continues to be a priority initiative for the Administration and the Agency.

 MFH remains committed to working with owners, lenders, and other public-funding agencies to 
resolve the regulatory barriers that prevent such tenant selection plan preferences from being 
implemented and will proactively work to provide such regulatory relief. For additional guidance 
or information on how to submit a request for regulatory relief, please contact Stephanie Vergin, 
Policy Advisor, at Stephanie.Vergin@USDA.gov

mailto:Stephanie.Vergin@USDA.gov


GovDelivery

What is GovDelivery?

GovDelivery is a marketing platform and communications cloud custom-built for 
government. It allows USDA Rural Development Multifamily Housing to easily provide 
program updates to our partners across the country via email.  

We will be using GovDelivery for all general Multifamily Housing updates. 

To ensure you are receiving these updates, please sign-up for GovDelivery at 
https://public.govdelivery.com/accounts/USDARD/subscriber/new?email=&commit=Si
gn+Up

https://public.govdelivery.com/accounts/USDARD/subscriber/new?email=&commit=Sign+Up
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMTgsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMTAyMTguMzU1MDg2MjEiLCJ1cmwiOiJodHRwczovL3N1YnNjcmliZXJoZWxwLmdyYW5pY3VzLmNvbS8ifQ.3Tn8sHYIVi9Wow-VLVBIeeC__AJt09kne9MEvbxCzGw%2Fs%2F971678877%2Fbr%2F97892256936-l&data=04%7C01%7C%7C053dd36faf934afa18d708d8d454ba07%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637492807649668664%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=kZpkqkvTLDT6N8MHpR3uUQptek7e%2BIQzjqxGkeFbmpc%3D&reserved=0


End Slide 

USDA is an equal opportunity provider, employer, and lender.
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