
Multifamily Housing 
Partnership Updates – April 20, 2022



MFH Leadership Introduction



MFH Field Operations Division – Regional Directors



MFH Contact Information

 Central Phone Number
• 800-292-8293

 MFH Website
• Direct Web Address: 

https://www.rd.usda.gov/multifamily
• MFH Organization Structure is located 

on the bottom of the site and is 
updated bi-weekly.

https://www.rd.usda.gov/multifamily
https://www.rd.usda.gov/sites/default/files/mfh_organizational_structure.pdf


Field Operations Division Updates

 Electronic Customer File (ECF)
• Transition to 100% electronic correspondence 

 Federal Records Center (FRC)

 Physical Inspections

 Supervisory Visits

 Return to the Physical Workplace



Field Operations Division Updates

 Budgets
• Overview of 1st Quarter Budget Review
• Fiscal Year End 2021 Financials – Annual Reporting 

Requirements



Field Operations Division Updates

FY 2022 Budget Reviews

• 12,302 or 96.5% of all budgets are due 
during the months of October through 
December.

• 11,805 or 97.7% of all budgets received 
by the Agency have been reviewed.  
Additionally, 543 budgets were 
automatically approved.

• Overall, the Agency approved 97.1% of 
all budgets, with a 2.9% denial rate.



Field Operations Division Updates

FY 2022 Budget Reviews

• 78.6% of all approved budgets 
received an approved rent change.

• 48.3% of those budgets with an 
approved rent change received a 
rent increase greater than $25.

• The average rent increase for FY2022 
was $28.25 compared to $22.15 and 
$20.61 in FY2021 and FY2020.

• The average budget review period 
was 45.4 days. With 69.4% of all 
budgets reviewed in 60 days or less.



Field Operations Division Updates

FY 2022 Annual Report Reviews

• A majority of Annual Reports are due by March 31 of each year.  
• Currently, 1,891 reports have been reviewed account for 19% of those received.  Of the reviewed reports 96.4% 

have been reviewed in under 60 days.
• 1,416 Annual Report or 12.4% are overdue with regards to submission by the borrower.



MINC Home Page / Help Desk

MINC Homepage 
• https://usdaminc.sc.egov.usda.gov/MFHContact2.asp

Contact Information
• 1-866-600-7984
• multifamily@usda.gov

https://usdaminc.sc.egov.usda.gov/MFHContact2.asp
mailto:multifamily@usda.gov


Property Assignments

A complete and sortable list of Servicing Specialist for a specific property is located 
here: https://www.sc.egov.usda.gov/data/MFH.html

Multi-Family Housing 514 & 515 Property Assignments
Property Assignments by Region as of 03-02-2022

https://www.sc.egov.usda.gov/data/MFH.html
https://www.sc.egov.usda.gov/data/MFH.html


Asset Management Division

• Management Fee Survey going out soon
• Physical Inspection Pilot Program update
• System for Awards Management (SAM) registration letters going out this 

month (requirement: borrowers to switch from DNB numbers to SAM 
registration)

• Training Resources for external partners
• Budget Training to be provided by Policy & Budget Branch
• Trainings provided by industry groups:

• Council for Affordable and Rural Housing (CARH)
• Housing Assistance Council (HAC)
• National Center for Housing Management
• US-Housing Consultants
• Spectrum/STAR



Asset Management Division: Upcoming Guidance/ Policy

• Upcoming:
• FY2022 Management Fees – Procedural Notice
• Rural Development Voucher Program Proposed Rule

• Published:
• Rental Assistance and Asset Management Technical Corrections Final Rule of MFH Direct 

Loan Programs published March 1, 2022 – Proposed Rule

ULs are posted on the RD Directives website: 
https://www.rd.usda.gov/resources/directives/unnumbered-letters

https://www.rd.usda.gov/resources/directives/unnumbered-letters


Production & Preservation Division

Multifamily Partnerships Meeting
4/20/22

Dan Rogers, Director
Daniel.Rogers2@usda.gov

Stephanie Vergin, Capital Sourcing Officer
Stephanie.Vergin@usda.gov

mailto:Daniel.Rogers2@usda.gov
mailto:Stephanie.Vergin@usda.gov


Production & Preservation Funding Rounds 



Priority Initiatives 

 538 Guaranteed Fee Reduction
• Status: Issued March 3, 2022
• Effective:  April 4, 2022
• Implemented Across-the-Board Reduction in Initial and Annual Fees

• Initial Fee:  100 basis points to 65/60 basis points
• Annual Fee:  50 basis points to 35/25 basis points

• Deeper Fee Reduction for Applications that Feature:
• Workforce Housing (80%-115% AMI)
• 538 New Construction / Sub Rehab with Energy Efficiency / Green Components
• Preservation of Existing 515, 514 / 516 Assets

 Farm Labor Housing Funding Gaps
• Transparent organization of transactions into “3 buckets” to address cost overruns: 

• Properties that have closed and are eligible for Subsequent Loan
• Properties that have not closed but can be assisted under applicable NOSA
• Properties that have not closed and cannot be assisted under applicable NOSA

• Enhanced communication to industry partners 
• Industry Workshop held on April 4 to provide guidance on how to proceed



Priority Initiatives 
 Decoupling Section 521 Rental Assistance (RA) from Section 515 Mortgages 

• Enables RA to survive when 515 Mortgage is terminated via prepayment or maturity  
• Regulatory oversight survives in Rental Assistance contracts and Restrictive Use Covenant 
• Clears title of 515 programmatic encumbrances, eliminating regulatory conflicts with other federal, state, 

and local programs / sources
• Stand alone contracts can be used to leverage private capital needed to recapitalize asset and preserve 

affordability
• Legislative authority included in President Biden’s FY23 Budget  

 Multifamily Housing Transfer Tool
• Anticipated completion April/May
• Driven by Industry Feedback and Collaboration with External Partners
• Provides Internal and External Guidance on Organizational Changes and Transfers
• Identifies: 

• Application Submission Process
• Contact Information / Email Addresses / Mailboxes 

• Consolidated Resources 
• Handbook Links
• Regulations
• Instruction Portals
• FAQs



Schedule of Events / Workshops / Listening Sessions 

• Industry Workshops are announced on GovDelivery 
• P2 invites and encourages all Multifamily Housing staff and industry partners to attend
• PowerPoint presentations are posted on MFH’s website under the Events tab for the relevant 

program: https://www.rd.usda.gov/programs-services/multi-family-housing-programs

https://www.rd.usda.gov/programs-services/multi-family-housing-programs


Division Directors

Field Operations Division: Ernie.Wetherbee@usda.gov

Asset Management Division: Jennifer.Larson@usda.gov

Production and Preservation Division:  Daniel.Rogers2@usda.gov

mailto:Ernie.Wetherbee@usda.gov
mailto:Jennifer.Larson@usda.gov
mailto:Daniel.Rogers2@usda.gov


Submission of Questions

The four regions and the contact information for each Regional Director follows:

Western Region: Becki Meyer, Regional Director 
MFHFODWest@usda.gov
(AK, AZ, CA, CO, HI, ID, MT, NM, NV, OR, UT, WA, WY)

Southern Region: Byron Waters, Regional Director
MFHFODSouth@usda.gov
(AL, AR, FL, GA, KY, LA, MS, NC, OK, PR, SC, TN, TX, VI)

Midwest Region: Laurie Warzinski, Acting Regional Director
MFHFODMidwest@usda.gov
(IA, IL, IN, KS, MI, MN, MO, ND, NE, OH, SD, WI)

Northeast Region: Donna O’Brien, Acting Regional Director
MFHFODNortheast@usda.gov
(CT, DE, MA, MD, ME, NH, NJ, NY, PA, RI, VA, VT, WV)

mailto:MFHFODWest@usda.gov
mailto:Byron.waters@usda.gov
mailto:MFHFODMidwest@usda.gov
mailto:MFHFODNortheast@usda.gov


GovDelivery 

What is GovDelivery?

GovDelivery is a marketing platform and communications cloud custom-built for 
government. It allows the USDA Rural Development Multifamily Housing to easily 
provide program updates to our partners across the country via email.  

We will be using GovDelivery for all general Multifamily Housing updates. 

To ensure you are receiving these updates, please sign-up for GovDelivery at 
https://public.govdelivery.com/accounts/USDARD/subscriber/new?email=&commit=Si
gn+Up

https://public.govdelivery.com/accounts/USDARD/subscriber/new?email=&commit=Sign+Up


End Slide 

USDA is an equal opportunity provider, employer, and lender.
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