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________________________________________ _ _  

Evan Madlinger opened the Hart Farm Field Tour at 9:05 am. He welcomed everyone and thanked both 

employees and partners for their participation in the State Technical Committee. Those present included: 

Amanda Camacho Gabi Arcadi Marc Virgilio 

Amy Hansen Gail Bartok Maryanne Tancredi 
Arelys Ortiz Hilary Trotman Lane Michael Kent 

Brian Cowden Hunter Ross Michelle Pedano 

Bruce Eklund Jacob Bailey Mitchell Mickley 

Cali Alexander James Strehse Nagisa Manabe 

Craig Chianese Julie Hawkins Nicole Porter 

Dave Clapp Kaitlin Farbotnik Nina Zimmerman 

Dave Schaaf Kass Urban-Mead Rachel DeFlumeri 
Don Donnelly Katelyn Colon Rick Brown 

Edwin Muniz Kathy Hale Riley Blankenship 

Eric Schrading Kristin Adams Ryan Jiorle 

Erica Rossetti Lance Bigelow Sandra Howland 

Evan Madlinger Laura Tessieri Tara Walker 

Fran DeFiccio Liz Thompson Zeyuan Qiu 

 

9:05AM Field Tour Site 1- Meet at Hart Farm – Evan Madlinger, NRCS and John Hart, Hart Farms 

John Hart gave an overview of the structures on his property including the home and the brewery that is currently 

being built on the property. The home was built in 1713, and the barn was built in 1714. The brewery will utilize all 

personally grown ingredients across the tracks, including 5 acres of barley. The farm was purchased in 1986 and was 

originally designated as property for 33 homes. After 3 years, he preserved the land through the county and the 

state. He also preserved an additional 1600 acres in Hopewell Township, including the organic Blue Moon Farm, 

Chickadees Farm, and the watershed farm. John’s farm grows a lot of hay, a little bit of corn (lost 200 acres to 

affordable housing) but purchase the hops from farms in south Jersey as his area is not conducive to growing that 
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crop. In addition to the growing operation, Hart Farm also has cows. He has set up the operation where once the 

brewery starts processing, the brewer’s grain will be fed to the cows, the wastewater runs into an underground tank 

where with the approval of DEP can be used to irrigate the farm. John pointed out a few projects on the property, 

some of which are NRCS-assisted: the well, gutters on the farm running to the brook, water runoff, and dead 

Ashwood removal.  Oftentimes, Ashwood grow near tributaries and when they become sick and die, removal near 

waterways becomes difficult.  

Evan jumped in with further explanation about Ashwood removal. During the last session of the State Technical 

Committee meeting, the topic of tree mortality program was discussed. With the increase of IRA money, NRCS was 

looking for creative ways to help. Removal of dead Ashwood is a very big problem, but it is also very dangerous to 

remove. Removal is not as simple as pushing the trees over with a tractor or cutting it down with a chainsaw; as the 

trees die, they break down quickly. By utilizing the obstruction removal practice and engineering, coupled with 

replanting for carbon sequestration, NRCS has a path forward in helping the producers like John.  

John took the group on a tour of the property to show some of things taking place over the years. He stopped at the 

far side of his property to discuss how in one weeks’ time, his property experienced the 100-year flood twice. The 

Stony Brook experienced downed trees, which diverted the water to his property. A second stop on the property 

showed ditch erosion. When John first moved onto the property, the ditch was 2 feet deep. Now, the ditch is 5 feet 

deep because of runoff from the office parks up the road. John is looking to plant trees and riparian shrubs to help 

offset the runoff. The third stop on the farm was the site of next year’s NRCS-assisted project for stream crossing for 

the cows. They are going to make a fenced in path from side of the farm to another side.  

Don added to the discussion – When Ashwood die and fall in a hay field, they break into a million pieces, which clogs 

the hay bines. Not only is it dangerous but it is tedious work and takes away from productivity on the farm. It is not 

as simple as half-day moving logs but a full day of clearing just the tops of trees. On John’s farm, there were 

approximately 70 dead Ashwood trees, which seems significant, but other properties have acres and acres of dead 

Ashwood. One success of this program is how the cost share aspect is commensurable with the cost of doing the 

work (cost share was meaningful).  

Evan prompted Don with a few clarifying questions – where does Ash fit in within the forest ecosystem? Is it an early 

successional species? Mid-succession? What role does ash play in our ecosystem? Don said it was early successional 

with wind-born seeds, germinated in abandoned areas first and tends to be little less palatable to deer.  Blue Ash and 

Black Ash have less mortality than White and Green Ash, which is found here in NJ. There is a small percentage of 

White and Green Ash that are showing signs of genetic resistance and survivability (less than 1%). Over an 

evolutionary period, ash will be here in some form even though it is impacting us. Emerald Ash Bore emerged in 2002 

in Michigan suspected via shipping crates from materials from China. It was first identified in Detroit and while there 

was a containment area set; they quickly realized it was not contained. Part of the reason is the way the beetle 

spreads. It lays eggs at the top of the tree, which is not detected until it travels down the trunk to a visible area. By 

that point, the beetle has gone through a few cycles and has moved on to other areas. Original guidance stated that 

once Emerald Ash Bore was identified, the producer had an 8-year window before there is a 100% mortality. On 

small saplings, there was not enough cambion layers (under the bark) for the larvae to feed on and would not lay eggs 
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there. This has proven to be somewhat true although they have found down at 1 inch diameter stems. However, the 

Department of Agriculture in NJ has released 3 biocontrol’s that prey on the insect at different parts of their life 

stage. There is optimism this will work but not here in New Jersey as there is a lag time between the buildup and 

biocontrol effective enough to control it. The cambion layer is underneath the bark and runs along the outside of the 

tree (that is how the tree moves energy and resources). Emerald Ash Bore don’t eat the leaves, they lay eggs, and the 

larvae eat the cambion layer. It becomes so prolific within the cambion layer that they gurgle the tree (cuts off 

cambion layer). Farmers want to do the work themselves as it provides a cost benefit. However, removing these 

types of trees without knowledgeable staff is not encouraged. Human safety is a real concern. A local tree guy was 

hired to do the work. 

The brook along the parameter of the farm has widened because of erosion, which became more prominent with the 

removal of multiple dams up stream. During the timeframe when NJ had two occurrences of 100-year storms, the 

brook flooded onto the farm, taking down trees and fences. One week later, the second storm came through and 

flooded the farm again, taking down more trees. This was a result of the brook being clogged with downed trees.  

Question from Don – would John consider putting trees back in for enhancement of the silvopasture? John wants 

more trees but would require fencing.  

Question from Kathy Hale – is there any concern with transporting the downed dead ash trees? John is splitting and 

storing the trees for firewood on site. General guidance is to not move wood more than 50 miles, so his method falls 

within the acceptable practice. Most places are utilizing this type of wood as firewood locally or being chipped up 

and used as mulch on the farms. There is only a window of 1-2 years to utilize the wood for viable saw logs.  

Two buildings that John has on his property are World Micro Enterprise, which is a butcher shop, and the Needle 

Creek Brewery. The butcher shop services private deer and hunter’s deer in the fall. Most of the deer are donated to 

Mercer Feeds Friends in Trenton, NJ. This year, John has donated 300 deer to the foodbank. When the butcher shop 

is not servicing deer, John utilizes the space for cattle, pigs, and chickens. No killing is done on premise; this is 

handled at a USDA facility. The brewery was under construction during the visit but has some historical significance. 

The original barn was built in 1713 with hand additions being made in the late 1700s and milled additions in the mid-

1800s.  Before Labor Day, John hopes to open the brewery with limited hours of 20 per week.  

11:15AM Field Tour Site 2 - Arrive at Assunpink Site 8 (Veterans Lake) – Hilary Trotman Lane, NRCS 

Hilary introduced herself; she is the State Engineer for NRCS NJ. With her presenting is David Schaaf, water 

resource planner for the watershed program. The location the group was visiting is Assunpink Watershed Dam, 

constructed in 1968. This location is also known as Site 8 and Veterans Park Dam. The embankment is 20 feet high, 

constructed of earth. On the left, is the impoundment side (or the pool side) and on the right is the downstream end 

(where all the water is transmitted down towards Trenton).  

Overview – in 1965, SES put together a watershed management plan for the Assunpink Creek. The watershed is 

58,000 acres within Mercer and Monmouth Counties. Site 8 is in the southern point/tip of the boundaries. NRCS is 

working in partnership with Mercer County Soil Conservation District, Freehold Soil Conservation District, NJ 

Department of Environmental Protection, Mercer County, Monmouth County, and Hamilton Township. The owner 



 

Natural Resources Conservation Service 
USDA is an equal opportunity provider, employer, and lender. 

 

and operator of Site 8 Dam is Hamilton Township, and they do a great job maintaining the area. This park is 

considered the biggest sledding hill in the area and is frequented by many people. The principal problem with the 

watershed at the time was floodwater damage to residential, commercial, and industrial properties. At the time, land 

use was 17% crop land, 3% pasture, 11% forestland, 58% urban, and 11% other (good mix of land usage). Structural 

measures in the watershed involve installation of pours, single purpose flood prevention structures (and that can be 

found on sites 5, 6, 8, and 21), 3 multi-purpose flood prevention structures for the purpose of fish and wildlife 

improvements (sites 4, 18, 19), and one multi-purpose flood prevention recreation structure (site 20). They also did 

almost 2.5 miles of concrete channelization (to confine flood water flows and have a safe non-erosive channel). The 

planned structures were installed with an estimated cost of 28 million dollars. The land treatment program in this 

watershed also implemented and assisted the municipalities in development of soil water resource inquiries and 

plans in watershed. The dams 4, 5, 6, 18, and 19 are managed by NJ DEP, and Fish and Wildlife division and get 

frequent use by local fisherman and hunters.  

Rehabilitation Program – there are over 12,000 SCS dams nationwide that are 50 years or more and have exceeded 

their lifespan. Often the dams are out of compliance with state and NRCS design criteria and need repairs and/or 

upgrades. The watershed rehabilitation program is tailored to SCS (Soil Conservation Service) dams only (we only 

tailor to NRCS and NRCS-assisted dams because we have all the design background and knowledge of watersheds 

and historic structuring and prevention. NRCS bring the dams through the rehabilitation program to current design 

criteria. NRCS usually works with a project consultant to undergo a very detailed planning process, evaluating the 

dam and upgrades that are needed. They also look at a no-action alternative as well as a decommissioned alternative 

and a structural alternative. All planning and design costs are footed by NRCS; they try to do the work in house but 

can request assistance from outside consultants. Construction costs are 65% NRCS and 35% sponsor.  

Key Features - The dam at site 8 is considered a high hazard dam. It provides flood protection for over 1000 people 

and protects over 60 roadways and highways. The drainage area to the dam is 2.8 square miles; the dam is 20 feet in 

height, 1400 feet long, and the pool has a surface area of 16 acres. The principal spillway has a concrete riser on the 

left side of the dam and a 36-inch reinforced concrete pipe that transmits the flow downstream. On the other end of 

the dam is a vegetative auxiliary spillway. 200-foot-wide bottom width and has vegetative side slits. During an 

assessment of dam 8 years ago, they found it was out of NRCS and NJ DEP design criteria. The auxiliary spillway was 

going to erode during a probable, maximum flood event (34” in a 24-hour period). The plan is to install and construct 

a roller compacted concrete cutoff all in the auxiliary spillway. This will serve as a barrier or stop for the any 

advancement of head cut back into the dam as well as stopping any unraveling of the vegetation. The roller 

compacted concrete is a dryer mix of concrete but does include all the same ingredients as conventional concrete. 

They can place the concrete in 12” thick lifts and utilize a roller like how they roll out asphalt. Many alternatives 

were considered before the roller, including a labyrinth weir spillway and a drop spillway. In the end, the roller 

compacted spillway will be backfilled with earth and will be revegetate (it will not be visible). If erosion does occur 

after the spillway is installed, the town will be responsible for replacing and revegetating. There are also minor 

upgrades being implemented during construction. They need to replace the foundation drain (current age is 50 

years), minor repairs to impact basin, will be placing rock riffraff around the poolside of the embankment (to stabilize 

eroding area), and will be lifting the top of the dam by 1 foot (required by NJ DEP to provide 1 foot rebar). Plans have 
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been submitted for review and approval; the anticipated construction start date is in one year with a cost of 4 million 

dollars.  

Evan Madlinger asked: what size storm would trigger the auxiliary spillway being used? Hilary said it would not be 

often, probably during the 500-year storm.  

 

Craig Chianese asked: what is the difference between roller compacted concrete and other concrete? Does it have 

to do with strength or is it easier to work with? Hilary stated there is no difference; they wanted a 4000 psi, 

reinforceable, easy to place.  

Dave Schaaf talked about the watershed program and how it is not as well-known as other programs the NRCS 

agency offers, like EQIP or CSP. It is a great program with new life breathed into it; it provides great opportunities 

for local sponsors to achieve projects on a grand scale. Dave ensured all participants had handouts that provided an 

overview of the watershed program. This park is used for a variety of activities and most people wouldn’t know the 

primary purpose is flood prevention. The design is based on the probable, maximum precipitation.  

Question from the group – is NRCS responsible for overseeing construction? They will hire a consultant to handle 

inspections.  

Question from the group – Do you need to have watershed restoration plan in place before the work gets done? 

NRCS uses a PFIR (preliminary findings investigative report) to determine if the area is eligible for the watershed 

program, then you go into the planning stage.  

Next Hilary brought the group to a concrete riser. It spills over into weirs, which are on either side of the trash racks, 

then goes down into a 36” pipe. This keeps the water circulating and pushes it downstream. There is also an impact 

basin that the 36” pipe outlets to and drains down Whitehorse Hamilton Road into culverts. The group moved down 

to see the auxiliary spillway, which is 200 feet wide, vegetated, and overflows during the 100-year storm. NRCS will 

be installing a roller compacted cutoff wall (which will go along the bottom width of the auxiliary spillway). Some of 

the preexisting memorial trees will need to be relocated on the site to allow for construction and construction 

equipment, as well as remedying the issue of no trees on top of the dam (NRCS discourages woody vegetation on 

firm structures). The top of the cutoff wall will be the only visible aspect of the construction once finished.  

1:30PM  Business Meeting - Welcome and Introductions – Evan Madlinger, NRCS 

Evan kicked off the business meeting with a round table introduction. Evan briefly spoke about an NRCS-held mini 

boot camp for new employees and new partner employees where the training focused on the Musconetcong Valley. 

A special thank you was given to NJ Water Supply, specifically Kathy Hale, and she was presented with a token of 

appreciation. Evan welcomed Julie Hawkins back to NRCS NJ after her extended detail at National. Julie thanked 

Evan and the NRCS NJ team for hosting the State Technical Committee summer edition as well as acknowledging 

the partner staff for their dedication, hard work, and shared goals.  
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1:35PM  December Meeting Minutes review and acceptance – Evan Madlinger, NRCS 

The December State Technical Committee Minutes were emailed, and printouts were handed out and available. 

Evan solicited any feedback, corrections, or edits from the group. If anything needs to be revised, please reach out to 

Evan Madlinger or Tara Walker.  

The representative from Farm Service Agency (FSA), Sarah Lally, was unable to attend the meeting. She did provide 

her update to Evan and that report was printed and distributed. If anyone has any questions or need clarification on, 

Doreen Beruck from FSA volunteered her time to speak with the group on Sarah’s information.  

1:40PM  FY24 Farm Bill Programs Update – Gail Bartok, NRCS 

In fiscal year 2024, NRCS NJ was allocated 14.335 million dollars in the Environmental Quality Incentives Program 

(EQIP). Gail presented a slide from the overhead projector showcasing the top fund pools (Irrigation with 1.8 million, 

Livestock with 4.6 million, Aquaculture with 1 million, High Tunnels with 1.9 million, and the remaining allocation 

was spent between Organics, Beginning Farmer, Socially Disadvantaged, Urban, Energy, CNMP Plans, Forestry 

Plans, and Local Workgroup Priorities). Gail anticipates by the end of the fiscal year NJ will have approximately 450 

contracts. Some of the contracts are from the Farm Bill fund while others are from the Inflation Reduction Act (IRA) 

fund. Under the Farm Bill, there are 276 contracts with 153 of them addressing the Historically Underserved.  

The IRA allocation received for FY24 was 11.73 million dollars and was primarily spent on Tree Mortality (with 71 

contracts totaling 4.61 million dollars), Forestry/Wildlife (with 23 contracts totaling 217,000 dollars), and Soil 

Health (with 69 contracts totaling 6.9 million dollars). In Soil Health, the primary focus was covering crop, no-till, and 

reduced till (these practices sequester carbon and address greenhouse gas). Soil Health received 136 applications, 

but 67 applications were not funded (approximately 5 million dollars in estimates). NRCS did try to get more funding, 

but none was available. Tree Mortality received 96 applications but 25 were not funded (approximately 2.2 million 

dollars in estimates). Gail noted that using IRA money for Tree Mortality fund pool is a new approach for NRCS NJ; 

we couldn’t have accomplished this task without Forester Don Donnelly. The Programs division is looking to offer 

Tree Mortality again in FY25.  

Additional allocations NRCS NJ received in FY24 include the Agricultural Management Assistance (AMA) Program 

with $519,000, Conservation Stewardship Program (CSP) with 1.162 million dollars, CSP IRA with $711,000,  

High Tunnels were the focus of the AMA allocation, utilizing $485,000 of the $519,000. The remaining funds were 

spent on other cropland practices, such as irrigation (without prior history). For CSP, NRCS pre-approves 

applications to go to contract. Fund pools that were included in funding from Farm Bill CSP include Agland (with 21 

contracts totaling $528,335), Forestland (with 19 contracts totaling $538,665), and Organic (with 4 contracts 

totaling $95,000).  CSP IRA fund pool included Agland (with 9 contracts totaling $484,231) and Forestland (with 11 

contracts totaling $226,769).  

In NJ, NRCS has 3 Landscape Conservation Initiatives (LCIs): Golden Winged Warbler (GWW), Joint Chiefs 

Restoration Project, and National Water Quality Initiative (NWQI). These initiatives were provided to NHQ with a 

3-year plan. For the Golden Winged Warbler (with a focus in the north), FY24 had $85,000 available with 5 
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applications submitted while FY25 and FY26 have $100,000 allocated. For the Joint Chiefs Restoration Project 

(focused on the Pine Barrens), FY24 had $135,000 available with 7 applications submitted) while FY25 and FY26 

also have $135,000 allocated each year. For the National Water Quality Initiative (NWQI), FY24 allocated $400,000 

with $500,000 allocated for both FY25 and FY26. Additional funds have been earmarked for Bobwhite Quail and 

American Black Duck for the past 7+ years.  

The Regional Conservation Partnership Program (RCPP) focused on NJ Coastal Aquaculture Project with the Ocean 

County District for FY24. This was the first year NJ handled land management contracts with NJ Coastal 

Aquaculture. In total, 9 contracts were issued for a total of $192,770 with a primary focus on restoration of coastal 

reef – spat on shell. Also, under RCPP, NRCS has NJ Water Supply partnered in protecting source water in the 

Raritan System. This project began in FY21 and will be concluded FY24. Included are 4 contracts for a total of 

$193,362 with a primary focus on water and soil quality. Finally, NRCS NJ is in the third year of contracting for NJ 

Small Farm Food Link. In total, 4 contracts total $166,167 with a focus on soil quality, air quality, and source water 

depletion.  

News in the financial world for NRCS NJ – FY24 Regional Conservation Partnership Program NOFO is out with 

proposals due in the portal by July 2. Along the same line, NRCS NJ hired a RCPP Coordinator from Audubon 

(Brittany Welch starting in one weeks’ time) to handle the workload increase on RCPP. NRCS NJ expects to 

advertise their FY25 programs in July for an October 18 cutoff for AMA, RCPP, EQIP, GWW, Joint Chiefs, and 

NWQI. 

The next topic Gail reviewed was easements. Agricultural Conservation Easement Program (ACEP) Agricultural 

Land Easements (ALE) are farmland preservation type easements. For FY24, NRCS NJ was given an allocation of 

1.04 million dollars but none of that was spent. NRCS has an umbrella agreement with American Farmland Trust 

(AFT) where they hired an outreach coordinator to help sell the program to spend the allocations.  In addition to the 

ACEP-ALE easement, NRCS also has ACEP Wetland Reserve Easements (WRE).  The allocation for ACEP-WRE was 

$632,468 with 1 eligible application for bog-turtle in 29 acres covering $253,080. NRCS also participates in 

stewardship. Currently, NRCS has 283 ALE Farm and Ranch Lands Protection Program (FRPP) preserving over 

23,000 acres, 47 WRE Wetland Reserve Program (WRP) preserving over 6,000 acres, 3 Emergency Watershed 

Protection Floodplain Easements (EWPP-FPE) preserving over 580 acres, 2 RCPP US Helf easements preserving 

over 23 acres, and 1 Grassland Reserve Program Easement (GRP) preserving 19 acres of grassland.   

Jacob Bailey, NRCS Public Affairs, sent out a news release via email at the end of May about the Wetland Reserve 

Enhancement Partnership (WREP).  Proposals for WREP are due August 16. WREP is where NRCS enters into 

agreements with eligible partners to target priority areas and leverage resources for carrying out restoration and 

preservation on high priority wetlands. Only state and local units of government, Indian Tribes, and Non-

Governmental Organizations (NGOs) are eligible to submit proposals; No individuals are eligible. Eligible funds for 

this program total 50 million. There is also a virtual workshop on June 20 (from 2-4pm). The link was provided via 

email. If you need it again, please email Gail.Bartok@usda.gov.  

mailto:Gail.Bartok@usda.gov
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Additional news released includes ALE signup available until July 1; FY25 WRE and ALE signups end October 31 

with a second round of ALE available until March 1, 2025; the AFT ALE outreach agreement runs from FY24 through 

FY26; and ACEP IRA priorities for FY25 were released.  

1:50PM  Inflation Reduction Act-ACEP priorities – Gail Bartok and Edwin Muniz, NRCS 

Gail continued her presentation, switching gears to a new topic. NRCS NJ offered ACEP IRA in 2023 and 2024. NJ 

has 1 WRE funded with IRA money. States were encouraged to identify priorities for FY25 to help assist in spending 

the ACEP IRA. Guidance for ALE was issued from National Headquarters targeting lands that are in a high threat for 

conversion (cropland and grasslands). American Farmland Trust released a report and an interactive tool covering 

farms under threat (the report can be printed by state). The report states that 6 states are under threat of land 

conversion over 10% by 2040. NJ is one of those 6 states with a predicted rate of conversion of 15% by 2040 (the 

highest in the nation).  Given this information, NRCS wants to target NJ as a priority for ACEP IRA in FY25 

specifically Gloucester, Burlington, and Hunterdon (but the entire state is being submitted).  

Question from the group – Is there any funding associated with this program to steward land after it has been 

purchased? For Wetland Reserve Easements, yes.  

 Edwin Muniz, NRCS NJ, discussed NJ methodology proposal for IRA ACEP priority areas. The wetland enhancement 

map was created utilizing a combination of spatial data. The scale used on the map is too broad for NJ Edwin created 

a tool with more refined data looking at soils and hydrology at the same time. This provides more detail delineations 

of wetlands in 5-meter resolution. Another tool Edwin created was a prediction of carbon stock in NJ soils using 

machine learning language. The machine is trained with data and allowed to generate an output. The model is 

inspired by neural connections or the human thinking. This tool is shown in 10-meter resolution. Both of those tools 

can be combined to establish the suitability model and target areas of wetland enhancement and or restoration plots 

of the highest carbon stock. Additionally, these tools provide the opportunity to focus financial and technical 

assistance in areas with a bigger impact in carbon sequestration and wetland enhancements. If anyone is interested 

in the details, please contact Edwin Muniz at Edwin.Muniz@usda.gov.  

Question from the group – the suitability models, is that just for targeting outreach? It’s for targeting our funding.  

Question from the group – are the suitability models available to the public? Not at the moment but they can be 

made available as they are GIS layers.   

2:00PM  Source Water Protection and NWQI – Evan Madlinger, NRCS 

Currently NRCS NJ has two implementation areas (Upper Salem and Upper Cohansey). This program targets 

watersheds that have a heavy agricultural impact and gives additional funding opportunities in those watersheds. 

Evan and his staff meeting regularly with DEP and EPA to review monitoring and to discuss opportunities for funding 

in those watersheds. There are also two projects currently in the plannings phase (as the program also pays for 

watershed plans for implementation areas), Spruce Run Mulhockaway and the Lower Musconetcong.  

In June 2024, a National Bulletin was released asking states if they have any changes or have the need to add 

additional watersheds. Evan and staff met with EPA and DEP about the watersheds and agreed to continue with the 

mailto:Edwin.Muniz@usda.gov
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ones on the books, the ones in planning, as well as the potential of adding the Upper Musconetcong and Middle 

Musconetcong for FY25. This would lead to a comprehensive plan for the Musconetcong, which is great news.  

Evan shared a map of NJ’s current Source Water Protection area. These areas have surface and groundwater, or 

they are critical areas for agricultural impact to surface or groundwater.  NRCS NJ has the opportunity to identify up 

to 20% of the state for these critical watersheds. There is also increased cost-sharing if farmers want to implement 

certain practices within those watersheds. A national bulletin was released about this topic and NJ is working on 

identifying an additional 2% on top of the 18% currently identified, as well as the possibility of refining and/or 

modifying those existing source water areas. This reevaluation needs to be completed by August 23. NRCS has a 

subcommittee virtual meeting for the State Technical Committee setup with an assortment of people taking place 

June 25. If you would like to learn more or join the committee, please reach out to Evan Madlinger at 

evan.madlinger@usda.gov.  

 

 

 

 

 

 

 

 

 

 

When looking at the priority watersheds, risk factors should be considered when selecting areas where agricultural 

land uses may impact source water. These factors include identified water quality resource concern at watershed 

and area scale, reports of or likelihood of harmful algal blooms, water system violations related to agricultural land 

uses, size of population served by an aquifer designated as “sole source”, known areas of depletion in aquifers and 

ground water management areas, other risks that may impact source water such as Karst geology, highly erodible 

soils, degraded habitat, livestock access to surface water, wildfire risk, and opportunities to address risks to source 

water and related resource concerns such as fixing impaired surface waters and improving aquatic habitat.   

mailto:evan.madlinger@usda.gov
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2:10PM  Standard Updates and Payment Schedule – Evan Madlinger and Kaitlin Farbotnik, NRCS 

Kaitlin began this sections presentation on updates to the payment schedule. NRCS NJ has 3 people on the 

payments schedule team: Kaitlin, Hilary Trotman Lane, and Fran DeFiccio with help from Don Donnely (NRCS 

Forester), Betsy McShane (NRCS NJ Biologist), and Katherine Urban-Mead (partner employee). NJ is part of the 

Mid-Atlantic payments group, which also includes Delaware, Maryland, Pennsylvania, and New York. Any time there 

are changes to the payment schedule, the states in the designated group need to work collaboratively to arrive at a 

unanimous decision. If changes are needed for the state, reach out to anyone in the NJ payment group to open a 

dialog.  

There are two standards that were adopted this fiscal year which will have payments rates established going into 

FY25: Amending Soil Properties with Lime (805) and Water Treatment Facility (724). Regarding Amending Soil 

Properties with Lime, Kaitlin sees a lot of value, especially in areas with low PH soils and working on more 

conservation planting. On a larger scale, there is some caution with this one as some of the preexisting scenarios 

already include lime application (you don’t want to double apply).  The Water Treatment Facility standard is for 

livestock waters. There have been instances in the past where the project was unable to be completed as written, 

requiring reevaluations. In some cases, the fields were not serviceable with pipelines and waters as the water source 

was contaminated.  NRCS NJ State Engineer Hilary Trotman Lane worked with the National Discipline Lead to figure 

out if a water treatment facility standard would work for NJ. If they find a contaminated water source, NRCS can 

contract water treatment facility or plan a water treatment facility to help with those types of situations. As a 

reminder, NRCS can offer technical assistance for any standard they adopt for NJ.  

The Mid-Atlantic payment group has been working quite a few new scenarios as well as a few national standards (or 

master practice list).  There are two Herbaceous Weed Control scenarios proposed with a high payment rate 

between $1700 and $2000 per acre (geared towards invasive control, specifically phragmites control). There is also 

a Rapid Compact Composter scenario that came from a conversation with the urban clients. This scenario is 

different from the in-vessel composter, which was adopted last year. The in-vessel composter required a new 

component to be created, which was approved, but now requires a build-out of the scenarios.  

Hilary joined in and provided more information about the rapid composter. It is a very small composter that looks 

like an oven and is meant for food scraps and food waste. You will find this type of unit in urban settings, where farms 

can dump daily waste into the cooker and have compost within 24 hours and can apply to their beds. The units are 

expensive, $30,000, and far exceeded the in-vessel composting scenario that they had previously. As a result, NRCS 

NJ arrived at a new scenario for this 24-hour composting unit.  

Kaitlin continued her presentation with Soil Carbon Amendment (336). The analysis is in depth for the compost 

testing requirements and very expensive ($500). The components included are expensive, as well. They collected 

receipts for actual costs and were able to get a new component called Complete Compost Analysis, which was 

approved. NRCS is now rewriting the scenarios to switch out those components. This should help farmers who want 

to use the composter with an addition $500 available. Wildlife Habitat Planting (420) is a new scenario for small 

scale plantings. NRCS partner employee Katherine Urban-Mead assisted with redoing some of the scenarios, which 

were just submitted for approval. Inside the practice is mostly just one scenario of plantings with bugs whereas the 
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other options were all seeding. There are a few new irrigation scenarios that NRCS has been working on. Before 

now, there was a pivot and VRI with retrofit. However, now there is a new pivot with VRI (Sprinkler System (442)). 

Also, corner swing arms scenario used to be in the Northeast Region but wasn’t being used. Collectively they 

decided to bring it back, also under Sprinkler Systems (442). In addition to the state and region scenarios, NRCS also 

has been working on a few national scenarios, such as bird netting to control avian influenza for roofs structures 

(could be a retrofit or contract a new one). This would fall under Access Control (472). Mulching (484) is another 

scenario; this is focused on perennial fruits. This could be used for orchards as well as this scenario covers in-row 

mulching. Instead of just throwing dirt from row middle to the plants, producers can mulch the rows with wood chips 

or something similar. Another proposed national standard is the Wetland Wildlife Habitat Management (644) for 

turtle habitat. Additional scenarios covered include: the updated cost for spraying in Forest Stand Improvement 

(666), Sapling Weeding (666), and Amending Soil Properties with Lime (805) with 3 National Scenarios adopted (as 

the rest of the region was not interested). In the TSP work realm, the region is asking for over 100 new Technical 

Service Payment Rates (TSPR) scenarios.  

This year, NRCS has been talking about putting together Suites and Practices and selling them to the producers. 

Instead of just one practice for the contract, they want to pair or bundle to achieve a higher level of conservation. 

One of the areas the specialists of NRCS thought they could bundle practices was in small perennial fruits through 

EQIP. By bundling Amending Soil Properties with Lime (805) with Mulching (484), Conservation Cover (327), Pest 

Management System (595), and Row Arrangements, the cost per acre would increase significantly. They also offer 

CSP Enhancement bundles of 327X Maintain vegetation heights for erosion control and 484D Lowbush blueberry 

field mulching for moisture management.  

Irrigation is a topic that can be built out. Kaitlin shared a slide and Hilary talked about the fine points. We want to 

look at a field wholistically. Areas that could addressed are row arrangement, automated irrigation and automatic 

controllers, strategically placed vegetative plantings, planning access roads, and integrating water and sediment 

control basin (WASCOBs).  

2:20PM  Local Work Group Discussion – Evan Madlinger, NRCS 

Evan and his team went through all the minutes taken from the different local work groups in the state and compiled 

a list of things they felt were important, items that needed clarification, as well as items that needed follow up.  

Jacob Bailey, Public Affairs NRCS, presented on outreach. Historically, the agency used the public affairs position to 

handle outreach. However, there has been a change in the organization and now our state (along with others) has 

hired a dedicated outreach coordinator. NJ has Tairi Melchiorre on staff. One thing the feedback highlighted was the 

tedious process of getting started in an NRCS program. The Chief of NRCS spoke about this very topic when he 

visited NJ in April 2024. Streamlining the process would make things easier and including both public affairs and 

outreach in the initiative would help considerably with our producers, farmers, stakeholders, and staff. In 2022, 

NRCS NJ public affairs created a printed guide “Getting Started in NRCS”. NJ is one of only a few states that have 

this guide available. It is a short, concise roadmap on how to navigate the NRCS process and how to get started. It 

has a yes/no contract, explains the contractual process, and what’s next/what to expect. National is looking to 

expand the use of this guide for all states. Another item the feedback highlighted was the lack of opportunities to 
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learn about NRCS programs or other agencies/organizations available for producers. With the new coordinator 

position on staff, Tairi is taking this very seriously and wants to ensure boots on the ground have all the knowledge 

and tools available. One of the ways NRCS is addressing those concerns is holding outreach events. In February of 

2024, NRCS hosted an Intro to USDA and NJ Department of Agriculture meeting with the Cape Atlantic 

Conservation District, FSA, RD, and NJ Department of Agriculture. Approximately 30 people were in attendance 

and this meeting garnered great questions from both experienced and new producers. There was a lot of interest in 

renewable energy. In March 2024, NRCS hosted a CSP Informational event, with 25 people in attendance. There is a 

recording of this event on YouTube. There were multiple inquiries and applications received for the CSP program. 

Additionally in March of 2024, NRCS and NJ Department of Agriculture hosted an event with FSA and Foodshed 

Alliance in attendance. The recording for this meeting can also be found on YouTube. In May, NRCS hosted a Joint 

Chiefs Field Day with NJ Audubon, Quail Forever, and NJ Forest Fire Service in attendance. There were 

approximately 25 people in attendance and this event garnered multiple inquiries and applications.  These events 

are great for not only offering information but also gathering information as well, such as email contacts and putting 

faces to names we see in printed materials or emails. These events target students, producers, landowners, and the 

public. If you want to know more about these, or other, events, please contact Jacob Bailey with NRCS NJ. Upcoming 

events include: the Organic Webinar Series (1, 2, and 3), which will be held June 26. Agencies included in this 

webinar include NOFA, NRCS, FSA, and PAO where they will discuss eligibility, TOPP, OTI, and application 

processes; NRCS Video Series to take place in the late summer or fall where the series will discuss the main 

programs and initiatives, they will explain eligibility and ranking processes, and will be available on the NRCS NJ 

YouTube channel; and the SCD Local Outreach events in the summer and fall where NRCS will work with local soil 

conservation districts to reach out and target areas and provide information and assistance to NRCS programs.  

NRCS has an internal outreach tracker. In FY24, they estimate over 4,000 contacts made throughout the state, with 

more events still forthcoming for the remainder of the year. While The Chief was in NJ, equity was a topic brought 

up for both internal and out producers. As part of NJ Equity Section of the Outreach Plan, it is their primary 

responsibility to increase Historically Underserved (HU) participation in the programs. As of May 28, NJ increased 

HU participants obligation by 3.2 % compared to FY2023. There were 379 total contracts as of May 28 (199 of those 

are HU participants). The national target rate is 10% of the allocation to HU; NRCS NJ is over 15%. That fact speaks 

volumes about NJ.  

Arelys Ortiz, Assistant State Conservationist for Field Operations, for NRCS NJ presented next. Liz started her 

presentation with a staffing update. Since June 2023, 11 positions have been staffed across the state (2 in the 

Columbus Field Office, 1 in the Freehold Field Office, 1 in the Frenchtown Field Office, 4 in the Woodstown Field 

Office, 2 in the Hackettstown Field Office, and 1 in the State Office). In addition to the staffing, NRCS NJ also 

entered into agreements for partner employees (3 planners and one civil engineering technician (CET)). As of the 

date of this meeting, NRCS field staff (including those in the state office) totals 47 people, 75% of those have less 

than 2 years in their respected positions.  

Taking feedback from the local work groups, there have been some comments about backlogs for irrigation 

practices. In response to that, NRCS NJ has 1 irrigation specialist, 2 engineers, 2 CETs, 1 CET through an agreement, 
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and 1 Agriculture Conservation Experienced Services (ACES) employee. NRCS NJ is looking to expand the staffing 

by adding 1 additional engineer, 1 additional CET, and 1 additional CET through an agreement. Furthermore, an 

irrigation tracker has been created to help address the backlog and to help the agency move forward with a 

streamlined approach. A comment was made in the local work group about irrigation programs and how it should not 

be just center pivots. Under ACT Now in 2023, there were some practices linked to irrigation. For FY24, a few 

ranking questions were put together in irrigation beyond center pivots (what resource concern were identified 

during the inventory process that will be addressed through practices proposed in the application and will 

concentrated/gully erosion on the irrigated acres associated with the application be addressed). For FY25, Liz hopes 

to discuss linking soil health practices to irrigation. Please be aware that NRCS is listening and are working towards 

addressing the concerns brought to their attention.  

Gail Bartok, Assistant State Conservationist for Programs in NRCS NJ also presented a few slides on local work 

groups. One suggestion/concern brought to the table was the ask of consideration for additional points for Farmland 

Preserved land in the ranking process. NRCS already does that as part of the program questions in every ranking 

process. They give the most points if the entire area under contract is permanently deed restricted for agriculture 

through the NJ Farmland Preservation Program or any other state/local/private program and will also give a smaller 

set of points if a part of the land under contract is permanently deed restricted for agriculture through the NJ 

Farmland Preservation Program or any other state/local/private program. Another comment brought up was 

providing early start waivers in some cases. Again, NRCS has already been doing this for a few years. In 2022, NRCS 

tightened up the criteria to follow the policy in the National Manual. 3 circumstances where an early start waiver 

would be applicable include alleviation of imminent and significant environmental problems, prevention of 

endangerment of life or property, and unusual or extreme weather constraints.  NRCS does give out these early start 

waivers. A third local work group concern was to consider participants share of funds in the contracting process. 

One option NRCS has available to address the concern is an advanced payment for Historically Underserved 

farmers in the EQIP program, where they can receive 50% of the cost of the line item in advance to purchase 

materials to get started installing their practice. The advanced payment is supposed to be expended in 90 days. The 

term Historically Underserved producer includes beginning farmers, socially disadvantaged, limited resource, and 

veteran farmer (which is defined as a producer who served in the US Army, Navy, Marine Corps, Air Force, or Coast 

Guard, including the reserve components thereof; and was released from the service under conditions other than 

dishonorable; and has not operated a farm or ranch, or has operated a farm or ranch for not more than 10 

consecutive years, or who first obtained status as a veteran during the most recent 10-year period).  

Question from the group – does FSA still have their conservation loan program and is that a long process?  

Answer – Doreen Beruck from FSA said they used to have that loan program, but it wasn’t offered this FY.   

Fran Deficcio, Programs Specialist with NRCS, informed the group that this year at the Veggie’s Grower Conference, 

NRCS will be one of three agencies (NRCS, FSA, and RD) on the agenda providing an educational session. That 

meeting will be taking place in February of 2025.  

Question from the group – regarding the early start waiver, is that something rarely issued?  

Answer – when the farmer is requesting an early start waiver, they are signing that they understand there is no 
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guarantee for funding and the practice must be installed according to NRCS standards. There are quite a few aspects 

that need to line up: eligibility, conservation plan in place, and a design in place. It’s not that NRCS doesn’t want to 

provide an early start waiver, they want to protect the applicants by saying if it’s not one of the three extreme 

reasons to please hold off. Also, early start waivers expire at the end of the fiscal year; The agency is unable to pay 

for installation in one FY if chosen for funding in a separate fiscal year. It is important to note that once an applicant 

is preapproved for funding, there would be no reason to go forward with an early start waiver.  

The local work group made a comment that high tunnels may lead to additional runoff concerns. NRCS has 

recognized that and have encouraged NRCS planners to plan appropriate runoff control practices if they are needed. 

They also offer additional ranking points if those practices are included with the high tunnel. Another comment 

made at a local work group was it is hard for participants (especially in the urban fund pool) to get land control for 

the contract period. NRCS allows for landowner concurrence when there is a structural practice planned on ground 

that is not owned by the participant Structural practices include any practice with a lifespan of greater than one 

year. Control of land is self-certified by the participant and documented by using Farm Data Reports generated by 

the FSA Agency when establishing farm records. It is the participants responsibility to keep these records current. 

Self-certifications are eligible for spot checks; NRCS does not require every participant to verify that they absolutely 

have control of the land for the next 5 years. The Farm Data Report serves as proof of control. NRCS will not enter 

into contract with anyone that does not have landowner concurrence for structural practice, which is greater than 

one year lifespan of a practice.  

Evan Madlinger joined the conversation to present on local work group general resources. The first concern that 

came up was that the State Technical Committee meetings are not discussing or enacting programs addressing 

resource concerns; the meetings only report on program statistics. Evan explained that the State Technical 

Committee is geared towards advising Julie Hawkins, State Conservationist of NRCS NJ. NRCS wants to present 

information that they know by informing the audience of their actions and decisions. The winter occurrence of the 

State Technical Committee meeting really focuses on NRCS partners and partner staff while the summer occurrence 

highlights work that has been done or that will be coming up. It is important to note that the State Technical 

Committee has a broad over scope whereas the local work groups provide the finer details. Evan asked that if there 

are any suggestions, comments, or ideas that they feel would benefit the committee, please reach out to him. There 

is no locked format. Another comment from the local work groups was ideas or programs shared with NRCS never 

turn into actual conservation practices for cost sharing. NRCS has adopted many ideas and interim practices as well 

as increasing cost share. Other items that were implemented to address this concern include grazing cover crops, 

planting green, expanding agro-forestry, tree mortality, urban-raised beds, small composting drawings, and 

aquaculture (tank replacement, livestock structures, biofouling). NRCS is working hard to turn ideas into actionable 

items to address the need. The local work groups provide localized feedback; there is a specialized local work group 

fund pool to fund specific items. There are many standards, often with a lot of flexibility (or, if not, there are other 

options like waiver).  

In the southern area of NJ, coastal issues arose, specifically Bayshore erosion, sea level rise, living shorelines, loss of 

marshland, ghost forests, and saltwater intrusion. Another concern brought up was the lack of engineering support 
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to get projects on the ground. It does take a lot of engineering work to get these types of issues resolved but NRCS is 

making strides to bridge that issue.  

Kaitlin highlighted some of the comments and concerns from the local work group on agronomic-related issues. The 

first comment was cover crop rules allow/incentivize fall tillage, creating erosion to plant late season cover crops. If a 

producer is not meeting the standard exactly, NJ EQIP rules allow for late season planting as long as they have 70% 

coverage in the fall and resource concerns are treated. Potential solutions discussed include no late planting of cover 

crops allowed, late planting is allowable is soil erosion models are run, and annual erosion is shown to be at tolerable 

levels, and late planting would be allowed only if the cover crop is no tilled/broadcasted. However, these options do 

put a burden on the planners. If there are any additional suggestions, feedback, or comments, please reach out to 

Kaitlin Farbotnik.  

Suggestion from the group – allow late planting followed by early termination (which would mean the cover drop 

didn’t really do anything). If late planting is allowable, suggest minimum number of days or minimum height before 

termination.  

Question from the group – is the producer causing that much more erosion by tilling late instead of not planting 

anything at all and let the vegetable cover/stubble go all winter? During RUSLE runs where cover crop was installed 

and till in the fall late, there is a lot more erosion. Another question from the same local work group meeting was why 

NRCS isn’t requiring it to be planted no till. Kaitlin said that is what they wanted us to require, no till or broadcast.  

Another comment brought up was why aren’t there programs for drone spraying, cover crop seeding, variable rate 

fertilizer, and lime application. Some of these NRCS already covers through technical and financial assistance. The 

agency has historically paid for precision nutrient management, which includes lime application. Drone application is 

currently being looked at by a few different regions in scenarios and payment rates. If national has an aerial 

application scenario, NRCS NJ can adopt that. As a side note, standards have a maximum of scenarios allowable; if 

the maximum threshold is met, other scenarios must be removed – there is no increasing the maximum, set by the 

National Disciple Leads. Depending on the resource concern, the use of drones for applying chemicals and cover 

crop could be covered under Pest Management System (595) or Cover Crop (340), or could be covered under 

energy, air quality, or a variety of other CSP enhancements. The third comment/question was asking if NRCS help 

with set up smaller community composting systems for food waste; is there a way to work with farmers, local 

businesses, and municipalities to provide funding, resources, and education to make leaf mulching programs 

possible?  As a resource-based agency, NRCS would be able to coordinate the help with composting; their role is to 

provide technical and financial assistance to treat resource concerns as defined by the "National Resource Concern 

List and Planning Criteria”. The legality of food waste and plate waste in New Jersey is complicated. All NRCS 

participants must adhere to Federal, state, and municipal laws and regulations. However, leaf mulching is regulated 

by NJ DEP; NRCS participants apply mulch as an amendment to the soil to treat a resource concern. The fourth 

comment indicated that Jersey City does not allow producers to do soil health screening for heavy metals; all 

producers must use raised beds if they want to do a community garden; this presents a barrier for producers 

receiving NRCS assistance since some financial assistance is tied to this type of screening. To address this concern, 

NRCS has a Raised Bed (812) conservation practice standard. The raised beds can be used anywhere the growing 
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media is deemed to be unsuitable for growing, the purposes is to reduce concentration of salts or other chemicals, 

reduce field operation-induced particulate emissions, increase plant health and productivity, and it is required in 

New Jersey’s standard for the pXRF to be used to deem the substrate unsuitable for chemical rather than physical 

restrictions. NRCS NJ could possibly pursue a waiver, however, the potential for contamination would still need to 

be proven on active cropland. It is important to note that NRCS NJ allows for barriers in the raised beds, if that is a 

problem, as well as allowing raised beds in high tunnels with barriers (under certain circumstances).  

The local work group also commented that practices should be combined so they are most effective and sold that 

way to the producer. NRCS NJ is working on multiple conservation suites to focus on in FY25. This is a multi-faceted 

and multi-disciplinary effort that includes proposing new payment scenarios and enhancements to have good 

incentive rates for implementing suites, educating field offices on the technical background of the practices and how 

the practices can be planned together, appropriately wording outreach materials to promote suites to farmers, and 

adjusting program rankings so producers with the most resource concerns that make the greatest conservation 

impacts are prioritized in funding. The last comment recorded from the local work group indicated that it is 

extremely difficult for vegetable producers in Northern NJ to meet soil erosion levels. How can NRCS make growing 

vegetables more sustainable? This needs to be driven by the producers. NRCS cannot tell the producers what to do. 

However, NRCS suggests implementing suites of conservation practices from a holistic approach. For example, if a 

producer is farming a field that has land capability class of 4 and trying to do intensive vegetables, what does that 

mean? It means farming on the contour, putting in strips and contour buffering strips, to name a few. There are 

adaptive management scenarios producers and farmers can experiment with on their farm with cover crop, no till, 

reduced till, nutrient management, etc. These are underutilized in the state. These allow the producers to conduct 

research projects on their land in conjunction with an NRCS planner (someone that can do statistical analysis). 

Payment rates are very high and that allows NRCS and producers to work outside of the standard through EQIP 

(that is the only time they can work outside of the standard).  If producers want to be more innovative, they need to 

push their planners to do so, as well as looking at the whole field and not just tract by tract. On a bigger scale, 

consider trialing new technologies through Conservation Innovation Grants (CIGs).  

Don Donnelly, Forester for NRCS, presented next. There has been an increase of interest in agroforestry, which is 
the intentional integration of trees and/or shrubs with crops and/or livestock to meet a variety of objectives. One 

comment from the local work group was that the surrounding states are reluctant to implement a few practices, 

particularly silvopasture and forest farming. Don sees a lot of opportunities for these, particularly degraded forest 

since NJ has many areas that are impacted by invasive species. Silvopasture has seen an increase of interest but 

there are challenges with that. To implement correctly, the farmer needs to do rotational grazing (you need to have 

enough space for that). In the forestry curriculum, they engrain you should not put cows in the woods and 

unfortunately that is what a lot of producers want to do. The nuance of this is managing the trees intentionally, in 

addition to the forages below, to have a balance, as well as informing producers that they have to a lot of work (it’s 

not just putting animals in the woods). Some things NRCS has done to overcome this is Don has been participating in 

proactive outreach with formal presentation at the annual NOFA conference and at the NJ Forestry Association 

meeting, as well as discussing joint outreach with the State Forest Service. Don has also been working with the 

Department of Agriculture on outreach to identify sites where they can develop good demonstration projects. One 
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challenge a producer can face in agroforestry include agricultural producers may be unfamiliar with tree biology, 

planting and care, and the compatibility with different crops.  Since trees can be slow to establish and mature 

compared to most agricultural crops, smaller farms need to be reminded there are delayed benefits (years vs. 

months) and there is a greater risk of exposure to stress and loss (right tree for the right place). It is one thing to plant 

beans or corn on the ground during planting season, trees take 20 years to mature and produce a crop. These 

systems are more complex. In agriculture systems, producers strive for simplicity and predictable conditions for 

better yields. When you start integrating trees and multiple types of trees, the producer needs to manage conditions 

both horizontally and vertically, but also temporal changes as trees grow over time; you need to plan for when the 

trees will be at maturity, which limits a lot of agricultural annual crop space which small producers cannot afford. 

There is also an increase of maintenance cost. A few things to keep in mind: 1) trees take up a lot of space – is it 

practical on small acreage? 2) is the producer producing enough from trees to market effectively? 

The regional TSP coordinator provided a slide during a presentation, which Don asked to borrow. The slide shows 

FY23 planning contracts that were done in NJ, which includes 98 Forest Management Plans (CPA), 20 Forest 

Management Practice Designs (DIA), and 2 Forest Management Assessments (CEMA). NRCS cannot implement 

without planning contracts. In FY24, there were 120 Forest Management Plans and 85 Forest Management Practice 

Designs. NRCS uses Technical Service Providers (TSPs) to write plans. Currently there are 483 individual TSPs 

currently certified for CPA106 Forest Plans.; in NJ, there are 11 (below the average).  In FY23, NJ had 98 plans 

written while states like NY and NH had far less (even though they have more TSPs). There is a demand for writing 

plans, which would lead to implementation, but NJ does not have a lot of TSPs. This is reflective of forestry statewide 

(there are approximately 7000 landowners that currently operate under a forest management plan for tax purposes) 

but only 12 forestry consultants in state that do this full time to help them. As you can see, there is a capacity issue. 

Don has been engaging forestry consultants that are not TSPs, particularly in south Jersey as there is a need in the 

area. That type of outreach lead to meeting with National Association of Conservation Districts (NACD) Forestry 

Program Manager to explore opportunities for national association support in NJ. Recently, Cape-Atlantic and 

Freehold SCD’s are looking to hire foresters. The NACD Forestry Program Manager is looking to do an exposé on 

forestry and the needs of NJ forestry with input from a couple of people, Don included, showcasing what NRCS NJ 

wants to do and what the shortfalls are.  

Furthermore, Don has been working to support Rutgers University in pursing Society of American Foresters (SAF) 

accreditation for their urban forestry and natural resource management programs. The outcome of the SAF 

accreditation will be released in September; if approved, this will be a steppingstone for getting more people 

educated in the state and be able to work in the fields. There has been some difficulty in getting out-of-state people 

to work in New Jersey. Don has also been informally mentoring the younger employees and partners who are 

pursing advanced degrees in forestry.  

Hilary Trotman Lane, NRCS State Engineer, had a few responses to comments and concerns in the engineering 

concentration. The first comment was producers can typically install a similar, more efficient project for less money 

than their portion of an NRCS design.  NRCS designed practices are VERY expensive. Hilary sees that practices can 

be very expensive to implement. Payment tables are reviewed and adjusted annually.  NRCS does not require 
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construction receipts and invoices for payment. However, it is highly recommended to include them to support 

improvements to the reimbursement rates. NRCS is obligated to address environmental concerns according to 

federal, state and local regulations and requirements. This is usually more expensive than a producer-installed 

practice; NRCS has requirements to their standards as well as construction and material specifications. NRCS also 

designs and implements with practice longevity in mind.  The agency uses taxpayer money and want to ensure that 

these projects last as long as possible. NRCS reviews and updates conservation practice standards every 5 years to 

accommodate new technologies and procedures, which might result in construction cost savings.  As a reminder, 

NRCS technical assistance is free! NRCS is a nonregulatory agency and program participation is voluntary.  

Another item from the local work group stated Energy Efficiency Cost Share Practices such as electric forklifts 

instead of propane fueled forklifts should be added. This is an interesting item and is being taken into consideration 

and is under evaluation for FY25. The third item to come from the local work group for engineering: Cost Share 

Practice to replace diesel irrigation pumps with electric irrigation pumps.  This practice needs to consider additional 

components required for conversion.  Could they be included in cost share? NRCS is willing to review additional 

components needed for the conversion. However, utility connections to all the conversation practices are the 

responsibility of the owner. The local work group comments that NRCS practices may not work as well with extreme 

weather; designed for old rainfall values.; DEP updated rainfall values for NJ and changes were made to the 5, 10, 25, 

and 100-year storm events. NRCS is aware of the DEP changes; DEP shared a rainfall study report and Hilary is 

requesting assistance from National Headquarters to review that study so NRCS can incorporate that information 

into hydrology tools. The rainfall study revealed an adjustment factor range 1.0 to 1.06 for the more frequent storms 

(2-year and 10-year (5-inch rainfall in 24-hour period)). The 100-year storm saw the greatest adjustment, which 

went from 1.1 to 1.15. It is important to note the NJ DEP storm water basin designs are to project out to the year 

2100 and this applies an adjustment factor range from 1.23 to 1.5. NRCS will use current rainfall values to 

implement conservation practices on agricultural land.  Conservation practice lifespans are on the order of 10 to 15 

years and will expire well before the year 2100. Where DEP permits are needed to implement conservation activity, 

NRCS will certainly plan, design and implement according to necessary projected rainfall values. 

Last week during the NRCS mini boot camp, Hilary was with a farmer in Warren County who experienced that 

significant rainfall event in July 2023.  He said that capacities of pipes and waterways in his field were exceeded but 

they still held up with little damage.  He was impressed and pleased since surrounding road drainage systems were 

severely compromised and the field drainage system held up.   

The last presenter on the topic of local work groups is James Strehse, NRCS Acting Urban Conservationist. When it 

comes to rain gardens and program delivery, NRCS offers urban specific funding pools that can be used for not just 

rain gardens but also other practices. There are 2 separate fund pools: EQIP and RCPP small farm food link 

agreement. NRCS has 5 preapproved applications for both of those programs, with a total of $64,364 in EQIP and 

$158,733 in RCPP. There is also a Community Garden Grant available, for the second time in two years.  This grant 

closed June 7; 6 applications were submitted, and $75,000 in CTA funds are earmarked for these community garden 

grants. This is a good opportunity for education as there is an emphasis in this program for an aspect called Peoeple’s 

Gardens., which is an initiative through USDA where sites can sign up and pledge through their garden, they will 
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have this community element (outreach to the community, education through the community, working that into 

their site). There are 16 of these People’s Gardens in the state and to apply for financial assistance for this request, 

NRCS asked that the participants sign up through the People’s Garden.  

In addition to the financial assistance programs, NRCS also offers technical assistance. NRCS can go to urban sites to 

do soil screenings, check for contamination, to see if the site needs raised beds or offer other options. They also 

handle micro-sites in urban areas, micro forests in different areas, pollinator, and rain gardens. NRCS offers urban 

outreach through hands-on educational field days, visit school groups, staff-trainings, committees and coalitions 

through the states (Green Coalition in Atlantic City, to name one). There is also an urban local work group meeting 

that take place in Passaic County.  

Fran added – there is no advanced payment option for RCPP Urban and that has not been helpful in the agreements.  

4:00PM  Open Discussion – Evan Madlinger, NRCS 

4:05PM  Closing Remarks – Julie Hawkins, NRCS 

4:10PM  Adjourn – Evan Madlinger, NRCS 

 


