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Lead Capture User Journey
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1. Web Form Subscription

Upon landing on the AC.gov 
Serve page, users are 
prompted to sign up for 
messaging if they are 
interested in serving or 
volunteering with 
AmeriCorps.

2. Centralized Recruitment 
Drip Campaign

Prospective members and 
volunteers receive a series of 
messages which build on 
each other to provide info 
on opportunities.

Subscribers then drop into a 
program-specific campaign.

3. Program-Specific 
Recruitment Drip Campaigns

Program-specific campaigns 
provide more detail on 
opportunities and how to 
apply.



1. Web Form Subscription
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• Info we collect:
• Email address
• First name
• Project type
• State
• Age

• Purposes of data 
collection:
• To provide most 

relevant 
messaging

• To provide 
customized user 
experience



Types of Messaging for 
Prospective Applicants
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• Aligning messages to stages of awareness/behavior

Inspiration Education Preparation Action



2. Centralized Recruitment Drip Campaign
• Sequence of messages
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Message Subject High Level Description

Start Your Journey Thanks for your interest, 
follow us on social media, 
inspirational messaging

Explore Your Options
Brief descriptions of each 
program (ASN, ACS, NCCC, 
VISTA)

The Impact of Service
Story spotlights for 
members/alumni in each 
program

Connect with Our Team
Invitation to subscribe to 
users’ best-fit program for 
ongoing program-specific 
campaigns

Still Interested in Serving? Additional resources for 
those who have not 
engaged with messaging



3. ASN-Specific Recruitment Drip 
Campaigns

• Sequence of messages
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Message Subject High Level Description

Make Your Mark Inspirational messaging

Find Your Perfect Fit
Tips for narrowing down your 
search, connect to 
commissions

Member/alumni spotlights
Meet Our Members

5 Tips for Completing 
Your Application

Applicant guide, National 
Service Hotline

Still Interested in Serving? Additional resources for 
those who have not 
engaged with messaging



Early Data & Next Steps 
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• Over 5,000 new leads collected monthly (~4% conversion rate)

• Average of 279% new organic subscribers monthly (since June 2022)
• Median open rate is ~47% (industry standard is 14%)
• Median click rate is ~9% (industry standard is 3%)

• Early engagement data for centralized campaign  is encouraging:



Email Messaging Best Practices
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• Clear Subject line and preheader
• Personalize your emails
• Clear call to action

• Towards top of message preform better
• Use plain and simple language
• Include photos/videos when possible and appropriate

• Link photos/videos
• Collect data such as open and click rates to inform your strategy and adapt



Additional Agency Lead Capture
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• Premium Handshake Account
• Paid marketing partnership for ad distribution
• In-person events
• Virtual events



11

Questions?

Feel free to reach out to 
Join@AmeriCorps.gov with the 

subject line: ASN Recruitment Calls
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