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About the Thriving in Education Grant
West Sussex County Council Education and Skills and Public Health departments are offering grants of up to £5000 to support schools and colleges throughout West Sussex to develop their whole setting approach to mental health and emotional wellbeing.
All schools and colleges in West Sussex are eligible to apply. 
Please note, our overall funding pot is small, and we are keen for as many schools as possible to be able to benefit.  Please don’t feel that you need to develop a project claiming the full amount.
Key Dates
Application invitations sent to schools April 2025. The application process will take place during the summer term 2025.  Activity using the grant will need to complete by the end of July 2026
Summer Term 2025
April 2025		Invitations to apply sent to all settings. 
17th June 2025	Deadline for completed applications
June - July 2025	Shortlisting process
18th July 2025	Schools informed of outcome
Autumn Term 2025
September 2025	Schools receive payment of grant
Spring Term 2026
February 2026	Interim check-ins
Summer Term 2026
July 2026		Evaluations submitted
Eligibility to apply for the Thriving in School and College Grant
This document sets out the criteria which must be met to be eligible for funding. We have designed the process to be as straightforward as possible.


The main criteria for eligibility for the funding are as follows:
· Provision of up-to-date details of your school or college Senior Mental Health Lead (SMHL)
· Evidence that the school or college SMHL has undertaken DfE approved training for SMHLs
· For the school or college to have undertaken a self-assessment process of their whole-school work to support mental health and wellbeing.  This process will need to use either using the WSCC reflective tool or the Implementation Self-Assessment Tool
· For the planned activity to map across to at least one of the 8 domains within the Whole School Approach to Mental Health and Wellbeing (but not Targeted Support)
· Your spending proposal is focused on ‘primary prevention’ (see definition overleaf)
· Your spending proposal is based on evidence of what works to improve children and young people’s mental health and wellbeing. (Please include examples of / links to the evidence base).
· If you can answer yes to each of the above criteria, then your school or college will be eligible to apply for funding. Please use the links above and see below for further guidance on the final two criteria and examples of what you might choose to spend the money on and what will not be funded.
Please note, the funding for the Thriving in School and College Grant scheme is limited, so we cannot guarantee that all eligible applications will be successful.  
In the event that the value of applications exceeds the amount of money available, a competitive process of shortlisting will be undertaken.  
Is your spending proposal focused on primary prevention?	
Primary prevention refers to anything which addresses the likely cause of a health problem before it occurs. For example, encouraging good regular tooth-brushing is primary prevention, whereas going to the dentist to have a filling is not. Counselling and therapy are not primary prevention activities, so not something we can support with this funding.
Is your spending proposal evidence-based?
We want to ensure that the activities or resources that you use your funding for have a positive impact on the mental health and wellbeing outcomes of the children and young people in your school or college. For this to happen, you should be proposing activities which are evidence-based. 
Please see the Best Practice Review of Whole School Approach (WSA) within MHSTs in the South-East and East of England and What works in promoting social and emotional well-being and responding to mental health problems in schools? to learn more about what will be most effective.


Examples of activities which the grant can be used for:
· Supply cover to release a member of staff to undertake evidence-based training to support whole school wellbeing.
· The purchase of school resources, for example, equipping a nurture or sensory room.
· The purchase of resources to support your PSHE curriculum
· Books for your library that support mental health and emotional wellbeing (See E4S for a comprehensive list).
· Provide more intense work on social and emotional skill development for pupils experiencing difficulties with anxiety that can be early indicators of Emotionally Based School Avoidance, including one-to-one and group work.
· Providing access to an evidence-based staff wellbeing activity 
· School membership of a CPD platform - such as MindEd, Creative Education
· Resources for school mental health ambassadors
· Developing a wellbeing garden
· Lunchtime wellbeing clubs
Examples of activities which the grant cannot be used for:
· To fund a school counsellor
· To pay the salary of a member of staff
· To pay for a targeted therapeutic intervention for individual children
How to apply for the funding
To apply for the funding, you need to complete a simple two-page pro-forma.  
The form must then be signed by your headteacher and business manager and returned to thrivingineducation@westsussex.gov.uk The deadline for submission of applications is 17th June 2025.  All applications will be considered by a small steering group and you will be informed of the outcome by the end of the Summer term 2025.
WSCC will then send you a grant agreement to sign and, on return and full execution of this agreement, the funds will be released to your school, ready for you to begin your work from September 2025.
Evaluation and Impact
An important part of this process that you give some thought to how you might measure the impact of anything you put in place from the beginning. We are very aware of how busy schools are.  We would like you to sign up to the Outcomes Self Assessment Tool and complete this for your project by the end of August 2025.  We will ask you to agree to share your outcomes with us as part of the grant agreement.
In addition, we would encourage you to be creative and imaginative in this aspect of the work – we would love to see lots of photos and pupil accounts of what happens with this funding. We will ask all participating schools to contribute to our “examples of practice” section of the Thriving in Education online Guide, so that we can share and promote the great work that you will do.
Thriving in Education Grant Application 2025
	Name of School 
 
	

	Name of Senior Mental Health Lead 
 
	

	Senior Mental Health Lead Email 
 
	

	Name of Headteacher 
 
	

	Headteacher Email 
 
	

	Name of Business/Finance Manager 
 
	

	Business/Finance Manager Email 
 
	

	Total amount of Thriving in School and College Grant available (up to £5,000 per school or college) 
 
	

	Date Application Submitted 
 
	


Applications should be sent to thrivingineducation@westsussex.gov.uk by 16th June 2025. 


Please accept this as our application for the 2025/6 Thriving in Education Grant.  
I understand that, should our application be successful, the allocated grant must be spent by the end of the 2025/26 academic year and that an evaluation of impact work using the Outcome Self Assessment Tool should be completed and shared by the end of August 2026. Funds will be released by WSCC once an application has been approved and a grant agreement has been signed and returned. 
I understand that the allocation of funding commits the school to running the My Health My School Survey during the grant period, by the end of the Summer term, 2026. 
	Role	
	Signature
	Date

	Headteacher
	
	

	Senior Mental Health Lead
	
	

	Finance Manager
	
	


Eligibility Criteria
	Have you provided evidence that the  SMHL has undertaken DfE approved training for SMHLs 
	Yes/no

	Have you provided evidence of your self-assessment process for the development of your whole school work to support mental health and wellbeing.  This could be done using the  WSCC reflective tool or the Implementation Self-Assessment Tool 
	Yes/no

	Have you included a short spending proposal for use of the grant below? 
	Yes/no

	Which of the 8 principles of a  Whole School Approach to Mental Health and Wellbeing (but not Targeted Support) does your grant apply to? 
	

	Is your spending proposal focused on primary prevention? 
	Yes/no

	What is the issue/problem you are trying to address using the grant? 
	

	What is the evidence base for your proposed project or activity?
	

	Please provide bank details for your school so that, if successful, the grant can be transferred in September 2025. 
	




Please provide a brief outline of your proposal, including approximate costs:
	
























Please return to thrivingineducation@westsussex.gov.uk by 16/06/25
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