b ' o 3 Achieving Excellence Together

. Contrg of Quality
i Excallence Assured
n M Care Learmng \
Government Recommended
Care Training

© Crown Copyright

GAC COMPLIANGE & MASTERING
AUDITS FOR OUTSTANDING SUCGESS

Be Inspection-Ready and Turn Audits into Outstanding Results

This comprehensive 2-day training course is
designed for Registered Managers, )
Compliance Teams, Nominated Individuals, Who Should Attend:
and care leaders who want to ensure CQC
compliance and elevate their service to
Outstanding.

@ Registered Managers

& Compliance Teams

With the CQC increasing assessments and
new Quality Statements at the core of
inspections, staying ahead is critical. This
course combines essential compliance
preparation with effective audit strategies ) care Leaders
to help you demonstrate excellence and
deliver continuous improvement.

@ Nominated Individuals

Why Choose Alium?

© © ©

Cost-Effective: Our tailored Tailored: Courses Engaging: Interactive
training solutions help you customised to fit your sessions delivered by
maximise value whilst organisation’s unique specialist trainers to ensure
providing high-quality ways of working and impactful outcomes focused
courses. team requirements skills development

Speak to a member of our team on 0203 4189 717 Scan to book
OR email enquiries@aliumcaretraining.co.uk your place today El!'il-v-."f
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DAY 1: CQC COMPLIANCE TRAINING - BE INSPECTION-READY

Learn how to navigate the CQC’s Single Assessment Framework
and prepare your service for inspection success.

What You’ll Cover:

@ Understanding and applying the new Quality Statements
@ Preparing and presenting evidence for inspections
@ Ensuring staff are confident and ready to demonstrate compliance

@ Adapting to new inspection methods and requirements

DAY 2: MASTERING AUDITS FOR OUTSTANDING SUCCESS

Turn audits into a powerful tool for improvement and achieve
or maintain an Outstanding CQC rating.

What You’ll Cover:

@ How to use audits to ensure compliance and meet CQC expectations
@ Creating an audit schedule that works for your service

@ Making audits meaningful, impactful, and outcomes-focused
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@ Involving staff and service users to enhance the audit process VY “"\1:‘..,
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Don’t see the course you're looking for? Ask us about our o '
tailored training support options or suggest courses you would like to e
see added. We are committed to providing the training that best f5ds,
supports your staff and organisational goals. AR

Speak to a member of our team on 0203 4189 717

OR email enquiries@aliumcaretraining.co.uk




