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Agenda
• Early Years and Childcare Strategy
• EYCA team update
• Workforce – Recruitment and Retention
• Childcare Expansion – use of “Brilliant Babies, Terrific Toddlers”
• Safeguarding – fire evacuation and attendance



Right from the 
start

West Sussex Early Years and 
Childcare Strategy

2024-2027



Q1. By ? months, a child’s development can 
predict outcomes at age 26

Q2. By 2 years, what % of a child’s brain growth 
has occurred?

Q3. Recent research showed that access to a Sure Start 
centre between 1999 and 2010 improved children’s 
academic performance through primary and secondary 
school. Among all children, those who lived near a Sure 
Start centre performed 0.? grades better at GCSE level 
than those who lived further away.

Q4. Investing in early 
years education is one of 
the highest returning, 
large-scale investments a 
government can make.
Infrastructure projects are 
deemed to have very high 
returns where these are 
greater than 4 to 1. 
Various estimates place 
the benefits of early 
education at ? to 1 or 
higher.Q5. What % of prisoners experienced adverse 

childhood experiences (ACEs) in an offender 
population study in Wales?



Q6. According to the Education Policy Institute…By 
the time disadvantaged young people sit their 
GCSEs at age 16 they are, over ? months behind 
their peers

Q7. Babies who are frequently talked 
to know around ? more words by age 2 
than others.

Q8. At age 3 a child brain is about ?% 
of adult size

9. By the end of primary schooling, gaps by 
the end of Early years will on average 
• Double or
• Triple?

(Development matters 2024)

10. For a couple in the UK taking 
home an average wage with two 
children aged two and three, what 
% of their wages is spent on 
childcare?





Facilitate the early identification 
of additional needs so that 

children and their families benefit from 
an inclusive, tailored support service 
with timely intervention, including 

effective transitions processes. 

Families are supported early by 
services to be resilient, building on 

strengths and encouraging self-help so 
that children are cared for and kept 
safe whilst balancing the need for 

safeguarding. 

All children and their families will have 
equal access to high quality 

provision and services which are 
local, where barriers to that access are 
removed, diversity is celebrated, and 

children are enabled to reach their full 
potential. 

Families are enabled to promote good 
physical health for themselves and 

their children from conception and 
beyond, so that inequalities are 

reduced and those with health needs 
are understood and well supported. 

Families are enabled to promote good 
mental and emotional health 
for themselves and their children from 

conception and beyond, so that 
inequalities are reduced and those with 
emotional and mental health needs are 

well supported. 

Participation from parents, carers, 
children, and their community ensure 
that co-production is at the heart 
of planning, so that services are fully 

accessible and meet the needs of their 
users. 

The strategy is underpinned by a 
strong, collaborative 

leadership systems to ensure 
ongoing focus and commitment to 

delivering cost effective, invest to save, 
services for children and families. 

There is sufficient, financially 
sustainable early years and 

childcare provision across the county to 
meet the needs of families and support 
is available for the sector to maintain a 

highly qualified workforce with 
desirable career pathways. 

Strategy Priorities



ACTIVITY

Look at the priority areas – which are most 
relevant in your area?

Would you like to get involved by joining a 
working group?



EYCA roles

• EYCA SEND and Inclusion – North and South Teams
• EYCA Quality and Sufficiency – Eastern, Central and Western Teams

Eastern 
(Crawley and Mid Sussex)

Western 
(Chichester and Arun)

Central 
(Adur, Worthing and Horsham)

Southern
(Adur, Worthing, Chichester and Arun)

Northern
(Crawley, Horsham and Mid Sussex)

Area

Quality and SufficiencySEND and InclusionRole

Donna Cavallo
Nicky Holman

Sarah Bennett-Leyh
Yvonne Branchfield

Amanda Scutt
Fiona Crowther

Jo Hernandez-Stenson
Lizzy Austin

Debbie Fry
Renira Currid
Ellie Partridge

Amanda Thorne 
Ellie Blythman

Kerry Iden

Anna Parsons
Kerry Iden

Sarah Morgan-Petrillo

EYCAs



EYCAs for Quality and Sufficiency will continue to support you with:
• Setting Review Meetings
• Ofsted support
• EYFS Leader and Childminder network meetings
• Support with the Early Years and wraparound childcare expansion 
• Targeted setting support for business 
Contact via Setting Support inbox

EYCAs for SEND and Inclusion will continue to support you with:
• SEND under 5 
• Education, Health and Care Needs Assessment requests 
• Targeted setting support for inclusion
• Inclusion Funding
• Setting Support Phoneline
• SENCO/INCO networks
• In addition, our new Early Years SEND and Inclusion Mentors will be providing targeted intervention support for 
individual children.
Contact via the Setting Support Phoneline on 01243 777807 or for any additional queries for SEND and Inclusion 
please email:

• eycSEND.South@westsussex.gov.uk
• eycSEND.North@westsussex.gov.uk 



Workforce Development

‘15% growth in the total early 
years workforce will be required in 
2024 and 2025 if the sector is to 
keep existing places open and 

staff the additional places created 
by the early years funded 
entitlements expansion’

Early Years and Childcare Coalition 2024

‘85% of early years staff held a 
level 3 qualification in 2015/16 
compared to 52% in 2018/19’

National Day Nursery Association 2020



Early Years and Childcare Workforce 
Development Plan: purpose

Developing and implementing a 
plan to support the recruitment 
and retention of a high quality 

early years workforce, including a 
childminder recruitment 

campaign and professional 
development pathways

Working with providers and 
partners to articulate career 

pathways and raise the profile of 
early years and childcare across 

the county

To deliver on the commitment within Right From The Start: West 
Sussex Early Years and Childcare Strategy to support the sector 
maintain a highly qualified workforce with desirable career pathways 
by:



Early Years and Childcare Workforce 
Development Plan: outcomes

1. Early Years Education and Childcare is valued 
by key stakeholders as a profession where 
highly skilled staff provide high quality 
provision that gives children the best start in 
life

2. Internal and external partners promote early 
years and childcare as a career of choice for a 
diverse range of people, with many interesting 
and varied opportunities for development and 
progression

3. Students and those wanting to change careers 
understand and can easily access appropriate 
routes into early years and childcare

4. Settings have increasingly high numbers of 
qualified staff, with a focus on ensuring 
settings in areas experiencing high levels of 
disadvantage have the highly qualified staff 
needed to lead practice and have positive 
impact on closing the attainment gap

5. Settings are supported to develop and share 
good recruitment practice, including safer 
recruitment and how to position themselves as 
an employer of choice in a challenging market

6. Settings are supported to develop and share 
good practice around the retention of staff, 
with a strong focus on staff wellbeing and 
career development

7. The workforce is supported, through training 
and development opportunities, to grow the 
skills and knowledge required to ensure all 
children, including those with SEND, feel they 
belong and are valued and enabled, and their 
needs are understood and met

8. Providers can access a strong offer of support 
and development opportunities for current or 
aspiring managers to develop expertise in 
leading and providing robust career 
development for staff



How you 
can help 

us support 
the sector

 Volunteer to join key stakeholders on a new early years and childcare 
workforce steering group to help shape the plan and see it come to life

 Complete the upcoming early years and childcare workforce survey – it   
will help us understand what you need and how we can support you

 Help us create a powerful West Sussex Careers in Early Years and 
Childcare Campaign by providing inspirational messages to attract more 
people into the sector

Work in partnership with our careers hub on an exciting new project 
designed to ignite a passion for early years and childcare in school 
children studying health and social care and child development GCSEs

 Help our colleges and training providers create exciting opportunities for 
their learners to experience settings that are very different to their 
placements

 Collaborate to find a scenario where you all advertise staff vacancies in 
agreed spaces so we can help job seekers find them!

To get involved mail me .. 
lisa.guy@westsussex.gov.uk



Childcare Expansion

• Impact of new funding??





Safeguarding Week – 25th to 29th

November

Home - West Sussex Safeguarding Children Partnership - West Sussex SCP



EYFS: Section 3 – Safety of Premises
Safety of Premises
3.64 Providers must ensure that their premises, including overall floor 
space and outdoor spaces, are fit for purpose and suitable for the age of 
children cared for and the activities provided on the premises. Providers 
must comply with requirements of health and safety legislation, 
including fire safety and hygiene requirements.
3.65 Providers must take reasonable steps to ensure the safety of 
children, staff, and others on the premises in the case of fire or any 
other emergency. Providers must have: 
• An emergency evacuation procedure.
• Appropriate fire detection and control equipment (for example, fire 

alarms, smoke detectors, fire blankets and/or fire extinguishers) which 
is in working order. 

• Fire exits must be clearly identifiable, and fire doors free of obstruction 
and easily opened from the inside.



Fire Evacuation – Policy and Procedures

• Possible group discussion 
• Fire Safety 
• Evacuation
• Working with local fire station
• Risk assessment 



Fire Safety and SEND



Attendance
Why is this so 
important in early years 
settings?

How do you identify 
and address attendance 
issues in your setting?



Transition Events 2025
VenueAreaTimeDate 1 Day 
Maidenbower Infant and NurseryCrawley09:00 - 12:0006/05/2025Tuesday
Chichester Free SchoolChichester09:30 - 13:0007/05/2025Wednesday
Billingshurst Primary SchoolHorsham 08:00 - 13:0007/05/2025Wednesday
Bersted GreenArun09:00 - 11:0007/05/2025Wednesday
Ormiston Six Villages Academy, EastergateArun09:00 - 11:3007/05/2025Wednesday
Warden Park Primary AcademyMid Sussex14:30 - 17:3007/05/2025Wednesday
Glebe SchoolAdur and Worthing08:45 - 11:4508/05/2025Thursday
Sidlesham Primary SchoolChichester13:00 - 17:0008/05/2025Thursday
Midhurst CE PrimaryChichester15:30 – 17:3009/05/2025Friday
Wickbourne CentreArun13:00 - 16:0009/05/2025Friday
Steyning CE Primary SchoolMid Sussex09:00 - 12:0009/05/2025Friday
London Meed Community PrimaryMid Sussex09:15 - 12:0009/05/2025Friday
Vale SchoolAdur and Worthing14:00 - 17:0012/05/2025Monday
Bohunt School, HorshamHorsham 09:30 - 12:3012/05/2025Monday
Springfield Infant School and NurseryAdur and Worthing13:30 – 16:0013/05/2025Tuesday
Blackwells Primary SchoolMid Sussex15:30 - 17:3014/05/2025Wednesday
Kilnwood Vale Primary SchoolHorsham 15:45 - 17:3015/05/2025Thursday
Our Lady Queen of Heaven Catholic Primary SchoolCrawley13:00 - 16:0015/05/2025Thursday

Bosham Primary SchoolChichester08:00 - 12:3016/05/2025Friday





Thank you for joining us, we 
hope to see you again soon. 
Thank you for joining us, we 
hope to see you again soon. 


