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"Every teacher needs to improve, not because they are not good enough,
but because they can be even better” - Dylan Wiliam

Welcome to Leadership 360

We wanted to facilitate an opportunity for some reading and reflection time and have sourced and
bookmarked some key articles, podcasts, resources and books for you, your governors, and
members of staff to review and consider regarding strategic planning, staff wellbeing and
performance management. We hope you find them useful.

School leaders - do you take time to talk? An improvement plan is not
enough - you need a strategy.
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The Performance Management Revolution.

'‘The annual review’s biggest limitation, the authors argue, is its emphasis on holding
employees accountable for what they did last year, at the expense of improving performance
now and in the future’. Whilst this is written regarding the corporate world the key
messages remain the same. Performance management should be focussed on learning and
not iust accountabilitv.

Developing improvement planning with the VMOSA model.

This by the Community Tool Box shares a model which is focused and targeted at
putting learning and student progress at the heart of any actions. The model focuses on the
plan being accessible for all stakeholders and enables others to collaborate and contribute to
its on-going process.
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https://www.headteachers.org/blog/best-wellbeing-books-for-school-leaders
https://thinkstrategicforschools.com/strategic-planning-for-schools/
https://hbr.org/2016/10/the-performance-management-revolution
https://kappanonline.org/school-improvement-plan-not-enough-you-need-strategy-stevenson/
https://ctb.ku.edu/en/table-of-contents/structure/strategic-planning/develop-action-plans/main
https://www.educationsupport.org.uk/resources/for-organisations/articles/school-leaders-do-you-make-time-to-talk/
https://www.amazon.co.uk/Parklands-school-built-Chris-Dyson/dp/1785836005/ref=sr_1_1?crid=2UGWWRB9IAYWV&keywords=parklands+a+school+built+in+love&qid=1663925848&sprefix=parklands+a+schoo%2Caps%2C207&sr=8-1

