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You will be aware that Early Help (IPEH) provide Termly Conversations to early years group settings, schools and further education colleges. The Termly Conversation is part of our preventative, offer to, in partnership with you, support early identification of vulnerable children and families. The Termly Conversation is not a safeguarding meeting and any worries for children or young people’s safety should not wait for these meetings.
The Termly Conversation aims to:
· Build relationships and foster regular discussion between Early Help and settings, schools and further education colleges.
· Discuss children, young people and families who schools or settings are concerned about with a view to identifying early support.
· Support settings to feel confident in using Children’s Learning and Wellbeing Audit tool.
· Discuss open Early Help plans, any worries and how to progress them.
· Help with Holistix support/navigation and management of Early Help plans.
· Provide information on how to access help from Early Help through the Process Team.
· Share key messages and developments in Early Help and the locality Hub.
· Share information on the local menu of support for children, young people and families.
It would help us if you could identify the best person/people to attend the Termly Conversation. The meeting duration depends on the size of the provision and the number of children or young people. The meeting will cover the following areas:
· Review of last termly conversation
· Share key Early Help messages
· Children that you are worried about where support is not currently in place or is not effective
· Emerging themes and concerns in the provision or community
· Current open Early Help plans

Following the termly conversation you will receive a record of the meeting within 10 working days.

We are keen to develop this with you and any feedback or concerns please contact your local Early Help Process Team. 

	Hub
	email
	Duty number

	Adur and Worthing
	adurworthinghub@westsussex.gov.uk 
	07841 867340 

	Arun
	arunhub@westsussex.gov.uk 
	07860 858654

	Chichester
	chichesterhub@westsussex.gov.uk 
	07860 858616

	Crawley
	crawleyhub@westsussex.gov.uk 
	07542 856334

	Horsham
	horshamhub@westsussex.gov.uk 
	07525 211177

	Mid Sussex
	midsussexhub@westsussex.gov.uk 
	01444 255477
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