Integrated Prevention and Earliest Help Service (IPEH) – Stakeholder Briefing Note, January 2017

Integrated Prevention and Earliest Help Service (IPEH)
Introduction: This briefing note is addressed to all our many partners and stakeholders involved in providing early help services to vulnerable children and families in West Sussex.  It explains our progress in setting up a new Integrated Prevention and Earliest Help service (IPEH) within West Sussex County Council and our future activities. IPEH will be a new service formed by integrating the Early Childhood Service, Think Family and Early Help teams, Worth (domestic violence team) and Youth Services.
Our formal governance process: 1) Following recommendations from the Children and Young People’s Services Select Committee meeting on 8th September 2016, the Cabinet Member for Children – Start of Life approved in principle the creation of an IPEH service. 
 2) Following a second Select Committee review on 8th December 2016, the Cabinet Member approved firm proposals for the implementation of the new IPEH service, to take effect from April 2017. 
The purpose: These proposals contribute significantly to the County Council’s commitments as set out in our ‘Future West Sussex’ plan.  Quite simply we want to ensure that we give children the best start in life through improving services for children, young people and their families in the future, ensuring that by taking a whole family approach, the child or young person is at the heart of everything that we do.  We recognise that this is not just a County Council undertaking and will involve all our colleagues across a wide range of public, community, private, independent and voluntary services.
We and our key partners are united in the conviction that a preventative approach to supporting vulnerable families is the best way to safeguard children, avoid family breakdown, and end the cycle of under-achievement that a significant minority of our children experience.  Our mission is to intervene effectively across a 0-25 age range throughout the critical phases of a child’s life – attachment and nurture following birth; readiness for school; readiness for work and, in due course, successful parenting in their turn.  
The support we want to give will be through fully integrated services that prevent children, young people and families ‘falling through the gaps’.  This will reduce a lot of avoidable suffering and enable all our partner organisations to manage demand for critical services more effectively against a background of reducing resources. 
Discussions to date: The December Select Committee debate shares the rationale for our approach, and the more detailed plans that are emerging.  You can watch the webcast of the debate here, or read the Committee report here.  To see an overview of the Select Committee debate, a press release is here. 
Operating Model: The foundation of our new service will be six Hubs, aligned to District and Borough boundaries.  These will build on the success of the existing Family Support Networks, which include Children and Family Centres, enabling the right kind of support to be delivered locally by a mix of skilled professionals across a range of disciplines.  The Hubs will be supported by a central team.  Further details concerning the location, roles and staffing in each Hub, together with the central support functions will be available in due course. However, please continue to make contact with Early Childhood Service teams in the usual way. 
[bookmark: _GoBack]Staffing Implications: A new county staffing structure is required to deliver the IPEH Service.  We will therefore be running a Staff Consultation from 11th January – 3rd February 2017.  We will be supporting the 500+ staff through staff briefings in January, followed by a selection process where necessary.  Staff will then move to new roles at the beginning of April to transition to the IPEH service.  Naturally we will be striving to maintain business as usual and would appreciate your understanding that our staff will be going through a period of readjustment.  
We understand that our staff and partners will need time to adjust to the new structures and ways of working.  For this reason the changes will be phased, and we will be paying particular attention, through a Workforce Development Plan, to ensuring that our staff receive the necessary training and support to take on what in many instances will be broader roles.  
To sum up, we see the following benefits arising from the new service:
· Best service delivery in each locality; single point of contact; no reduction in access to services;
· Simpler, more coherent systems and processes – children will not ‘fall through gaps’ between services;
· Partner support & joint working: recognition that the whole will be more powerful than the sum of its parts;
· Staff equipped with necessary broader skills, without sacrificing important specialisms;
· Addresses entire 0-25 age spectrum within whole family context, for the first time;
· Improved information management; reduced management costs; 
· Much stronger basis for managing down unsustainable demand for statutory interventions;
· Gives us tools to tackle complex issues such as: multiple births, children at risk, child mental health, NEETS, Toxic Trio, financial capability – which between them threaten to overwhelm the current system;
· Success will be measurable through achieving tangible outcomes: ‘how have we made things better?’
Thank you: for the support you and your organisation have given to our joint endeavour to date, and to the proposals now coming into effect.  We are also grateful for your understanding and patience during this transitional period, and we will continue to communicate with you as further details emerge.  We look forward to working with you through the new IPEH service, so that together we can offer our children and families in West Sussex a brighter future.
Further information: please contact Think.FamilyQueries@westsussex.gov.uk; alternatively our managers will be happy to discuss any specific queries.
