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	School Information – Please download and populate. Information will have been provided for this top box e.g. SIA and category.

	Name of School
	

	Headteacher
	

	Date & time of meeting
	

	LA category autumn 20XX
	
	Allocated SIA
	

	Incl. reason for change if required
	

	Date & outcome of last inspection
	

	
The purpose of the meeting, as set out in the Education Excellence Strategy, is to explore  action taken by the school and the impact of this, as well as support received from the Education Excellence team, and related teams, and how this has improved provision / outcomes. In addition, the meeting should capture key priorities for the school year and identification of any support required, in keeping with allocated time available. Furthermore, the meeting should enable the school and LA, in partnership, to work together to raise standards and improve outcomes for all children whilst ensuring the best use of the school’s and the LA’s finite resources.

Headteacher guidance

SUGGESTED QUESTIONS


	Welcome & Introductions. This will be completed during the meeting.

	LA attendees
	
 Chair of the meeting:
 Clerk for the meeting:


	School attendees
	
Headteacher-
Chair of Governors-



AIM IS FOR THE DOCUMENT TO BE SUCCINCT AND CAPTURE HEADLINES. THERE WILL BE OTHER DOCUMENTS / INFORMATION THAT SIT AS LAYERS UNDERNEATH THESE HEADLINES. THE MINUTIAE OF DETAIL DOES NOT TO BE INCLUDED IN THIS DOC. 

PLEASE REMOVE ROWS THAT DO NOT APPLY E.G. EYFS, KS4, SIXTH FORM ETC

	
Headline information from the school for 20XX/20XX, including outcomes where applicable. Please populate

	
Quality of Education – curriculum provision 
(no more than 250 words please)

	Suggested headlines: 
· Curriculum offer and subjects
· Subjects that are strong, and subjects that are still being developed
· Adjustments to the curriculum
· Sequencing of learning
· Links between subjects
· Pupils knowing more and remembering more
· Equality of opportunity
· Equality of access
· Enrichment / before and after school opportunities
· Information on website

	
Behaviour and attitudes
(no more than 250 words please)

	Suggested headlines:
· School expectations / school values
· Behaviour of pupils, attitudes to each other, respectful culture
· Attitudes to learning
· Behaviour policy – updates / changes
· Behaviour of different groups and those who may have additional challenges e.g. SEND
· Attendance headlines
· Exclusions in school and information about groups
· Management of behaviour
· Trends, patterns, priorities

	
Personal development
(no more than 250 words please)

	Suggested headlines:
· Curriculum offer beyond the formal curriculum / academic offer
· How the school prepares pupils for life as a citizen
· Teaching of British Values
· Equality of access and opportunity
· Inclusive school / promotion of equalities
· Character development
· Support to enable pupils to know risk and reduce danger e.g. mobile technologies, healthy relationships, PSHE
· Spiritual, moral, social and cultural development (SMSC)
· Sexual harassment and sexual violence – how this is reported / dealt with / trends / informs PSHE provision

	Leadership & management
(no more than 250 words please)

	Suggested headlines:
· High expectations and aspiration for all
· Development of leaders at all levels – middle leaders / senior leaders / governors 
· Professional development to enable a high-quality curriculum
· Workload and well-being of staff
· Engagement with parents and the community
· Effectiveness of governance
· Use of additional funds Pupil Premium Grant (PPG) Sports Grant (SG)
· Impact of additional funds
· Impact of action taken
· For sec schools: examination offer
· Safeguarding quality – culture of safeguarding in school

	Early Years provision
(no more than 250 words please)

	Suggested headlines:
· Quality of safeguarding
· Provision for two-year olds if this is offered
· Quality of the EYFS curriculum offer – sequencing – do children know and remember more?
· Early reading offer
· Provision for SEND children / those with additional needs including those who are disadvantaged (EYPPG)
· Quality of teaching and support staff
· Personal development / meeting children’s needs
· Relationship with parents
· Leadership of the EYFS phase


	Sixth form provision
(no more than 250 words please)


	Suggested headlines:
· Quality of safeguarding
· High expectations for all
· Curriculum sequencing and progression
· Examinations offer and ambition for all students
· Impartial careers guidance
· Development of personal, social and independent learning skills
· Punctuality and attendance
· Conduct and attitudes of students
· Preparedness for next stage in learning

	Equalities  / groups / PPG / SEND / key groups
(no more than 250 words please)


	Suggested headlines:
· Effective leadership
· Curriculum offer and ambition
· Fulfilment of Equality Duty 2010
· Safeguarding 
· Equality of access and opportunity
· Data, trends, proportionality


	
Evaluation upon action taken. Consider: impact, sustainability, relevance, effectiveness, efficiency, coherence

	Early Years
School to complete.


	School priorities and actions during the previous academic year (bullet points)
You might wish to consider from the previous SIP:
· Key priorities for the last academic year 20XX/XX for children in Nursery and Reception (and two-year old’s where applicable)
· Transition into school, and into KS1
· Curriculum development and assessment (inc moderation)
· Remote learning (where relevant)
· Preparation for new framework
· Behaviour and attitudes / attendance
· Personal development of children
· Leadership and management of this age range (EYFS)

	
	Evaluation of school activity – Quantitative ref
This should reference % information. This will be numerical.
Attainment – are children at age related expectations (ARE) or similar?

	Evaluation of school activity - Qualitative ref 
This should reference benefits of their priorities and actions – no % information. This will be non-numerical.

	SIA and school to complete


	Input and support provided by Education Excellence team during the previous academic year
The SIA should be able to populate this or have access to what the school received from the LA during 20XX/XX.

	
	Evaluation of Education Excellence team activity - Quantitative ref
This will need to be captured during the meeting.
Some information may be identical to the white box above.
	Evaluation of Education Excellence team activity - Qualitative ref 
This will need to be captured during the meeting
Some information may be identical to the white box above.

	Key Stage 1
School to complete
	School priorities and actions during the previous academic year (bullet points)
You might wish to consider from the previous SIP:
· Key priorities for pupils in Years 1 and 2
· Transition (movement between year groups – from EYFS and into Year 1 /2)
· Early reading and phonics
· Maths development
· Remote learning (where relevant)
· Wider curriculum activity
· Assessment / moderation
· Behaviour and attitudes / attendance
· Personal development and equalities
· Leadership and management of key stage 1 
· Subject leadership 

	
	Evaluation of school activity - Quantitative ref
This might reference % information if appropriate / relevant. This will typically be numerical. 
Attainment – are pupils at age related expectations (ARE) or similar?

	Evaluation of school activity - Qualitative ref 
This should reference benefits of their priorities and actions – no % information. This will be non-numerical.

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year
The SIA should be able to populate this or have access to what the school received from the LA during 20XX/XX.

	
	Evaluation of Education Excellence team activity - Quantitative ref
This will need to be captured during the meeting.
Some information may be identical to the white box above.
	Evaluation of Education Excellence team activity - Qualitative ref
This will need to be captured during the meeting
Some information may be identical to the white box above

	Key Stage 2
School to complete
	School priorities and actions during the previous academic year (bullet points)
You might wish to consider from the previous SIP:
· Key priorities for pupils in Years 3, 4 5 and 6
· Transition (movement between year groups)
· Early reading and phonics
· Maths development
· Remote learning (where relevant)
· Wider curriculum activity
· Assessment / moderation
· Behaviour and attitudes / attendance
· Personal development and equalities
· Leadership and management of key stage 2 
· Subject leadership 

	
	Evaluation of school activity - Quantitative ref
This might reference % information if appropriate / relevant. This will typically be numerical. 
Attainment – are pupils at age related expectations? What did end of year data / information show? 

	Evaluation of school activity - Qualitative ref 
This should reference benefits of their priorities and actions – no % information. This will be non-numerical.

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year
The SIA should be able to populate this or have access to what the school received from the LA during 20XX/XX.

	
	Evaluation of Education Excellence team activity - Quantitative ref
This will need to be captured during the meeting.
Some information may be identical to the white box above.
	Evaluation of Education Excellence team activity - Qualitative ref
This will need to be captured during the meeting
Some information may be identical to the white box above

	Key stage 4
School to complete

	School priorities and actions during the previous academic year (bullet points)
You might wish to consider from the previous SIP:
· Key priorities for pupils in KS4 (Years 10 and 11)
· Transition (movement between KS3 – 4 and KS4 - 5)
· English priorities
· Maths priorities
· Remote learning (where relevant)
· Wider curriculum subjects and examinations
· Assessment / moderation for centre assessed grades (GCSE results)
· Behaviour and attitudes / attendance
· Personal development and equalities
· Career’s guidance
· Leadership and management of key stage 4 
· Subject leadership 

	
	Evaluation of school activity - Quantitative ref
This might reference % information if appropriate / relevant. This will typically be numerical. 
Attainment – GCSE headlines .
	Evaluation of school activity - Qualitative ref 
This should reference benefits of their priorities and actions – no % information. This will be non-numerical.

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year
The SIA should be able to populate this or have access to what the school received from the LA during 20XX/XX.

	
	Evaluation of Education Excellence team activity - Quantitative ref
This will need to be captured during the meeting.
Some information may be identical to the white box above.
	Evaluation of Education Excellence team activity - Qualitative ref 
This will need to be captured during the meeting
Some information may be identical to the white box above

	Key stage 5
School to complete
	School priorities and actions during the previous academic year (bullet points)
You might wish to consider from the previous SIP:
· Key priorities for pupils in KS5 (Years 12 and 13)
· Transition / Higher Education / University
· Remote learning (where relevant)
· Examinations offered – breadth of offer
· Assessment for centre assessed grades (A’ level results)
· Behaviour and attitudes / attendance
· Personal development and equalities
· Career’s guidance
· Leadership and management of key stage 5 
· Subject leadership and range of A’ level subjects available
· Wider examinations post 16

	
	Evaluation of school activity - Quantitative ref
This might reference % information if appropriate / relevant. This will typically be numerical. 
Attainment – A’ level headlines / other qualifications 

	Evaluation of school activity - Qualitative ref 
This should reference benefits of their priorities and actions – no % information. This will be non-numerical.

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year
The SIA should be able to populate this or have access to what the school received from the LA during 20XX/XX.

	
	Evaluation of Education Excellence team activity - Quantitative ref
This will need to be captured during the meeting.
Some information may be identical to the white box above.
	Evaluation of Education Excellence team activity - Qualitative ref 
This will need to be captured during the meeting
Some information may be identical to the white box above

	20XX/20XX School Improvement priorities
School to complete
(Please send SIP to SIA in advance of the meeting)
	Pleas bullet the key priorities for the new academic year:
· Priorities for the school year 20XX/XX


	SIA feedback on the quality of the school improvement plan
SIA to complete
	SIA to complete in advance of the meeting.
SIAs will populate this section having looked at the quality of the School Improvement Plan

	Support discussions and dates (where possible) 
SIA and school complete together
	You might wish to consider for example:
· Quality of Education (curriculum work)
· SEND support
· Leadership and management development – senior leaders, middle leaders
· Support for early career teachers (ECFs)
· Any Ofsted preparation needed 


	Governance update
School to complete

	You might wish to consider for example:
· Quality of Governing Body
· Key priorities for 20XX/XX
· Finance and carry forward
· Any changes in governors or the constitution of the GB 
· Vacancies within GB – actions for recruitment
· Training accessed
· Governor audit information
· Training needs

	Support for Governors
SIA and school to complete together. (LA input / ref also)

	You might wish to consider for example:
· Governor Audits - timeframe
· SLA for Governance – have they bought into the offer? Do they wish to?
· Specific training and input needed
· Recruitment and induction of new GB members


	Equalities discussions (PPG, SEND, key groups)
School to complete – headlines to facilitate discussion

	You might wish to consider for example (if numbers are small for PPG / SEND, indicate as a number rather than a percentage):
· Equality of access and opportunity
· Curriculum offer – does it reflect school community
· Key priorities for PPG / SEND 
· EHCP status and update
· Attendance and exclusions
· Update from summer core visit suggestions / actions


	Support for Equalities
SIA and school to complete together


	You might wish to consider for example:
· Is the school accessing training available?
· SEND review needed?
· Confidence in PPG and Sports premium leadership?
· Are reviews of previous years’ provision evaluated and on website
· Are current strategy / plans completed and on website


	Any other ref: 
School to complete
	Open

	Support:
SIA and school complete together 
	Open



	
Key activity for 20XX/20XX (new academic year)
Populate dates together at meeting.
SIA / Chair may be able to populate excel mapping summary to help inform activity for the spring and summer terms 2022
	Governance Review/Audit
	Reviews
	Other

	
	Spring SIA Support/Monitoring
	Summer SIA Support/Monitoring
	SEND activity, including Resource Base reference

	
	Put in dates

	Put in dates

	Put in dates


	
	
	Spring Core Visit – school focus
Put in dates

	Summer Core Visit
Put in dates


	
	
	Spring Review activity
Put in dates

	Summer Review activity
Put in dates




image1.png
CITY or

WOLVERHAMPTON
COUNCIL




