[image: ]Education Excellence Strategy
Autumn Conversation 2023 (Academic Year 23/24)


	School Information

	Name of School
	

	Headteacher
	

	Date & time of meeting
	

	LA category autumn 2023
	
	Allocated SIA
	

	Incl. reason for change if required
	

	Date & outcome of last inspection
	

	
The purpose of the meeting, as set out in the Education Excellence Strategy, is to explore action taken by the school and the impact of this, as well as support received from the Education Excellence team, and related teams, and how this has improved provision / outcomes. In addition, the meeting should capture key priorities for the school year and identification of any support required, in keeping with allocated time available. Furthermore, the meeting should enable the school and LA, in partnership, to work together to raise standards and improve outcomes for all children whilst ensuring the best use of the school’s and the LA’s finite resources.

SUGGESTED QUESTIONS


	Welcome & Introductions

	LA attendees
	
 Chair of the meeting:
 Clerk for the meeting:


	School attendees
	
Headteacher-
Chair of Governors-









	
Headline information from the school for 2022/2023, including outcomes where applicable

	
Quality of Education – curriculum provision 
(no more than 250 words please)

	

	
Behaviour and attitudes
(no more than 250 words please)

	

	
Personal development
(no more than 250 words please)

	

	Leadership & management
(no more than 250 words please)

	

	Early Years and / or Sixth form provision
(no more than 250 words please)

	

	Equalities  / groups / PPG / SEND / key groups
(no more than 250 words please)





	

	
Evaluation upon action taken. Consider: impact, sustainability, relevance, effectiveness, efficiency, coherence

	Early Years
School to complete.


	School priorities and actions during the previous academic year, 2022/23 (bullet points)

	
	Evaluation of school activity – Quantitative ref

	Evaluation of school activity - Qualitative ref 

	SIA and school to complete


	Input and support provided by Education Excellence team during the previous academic year 2022/23

	
	Evaluation of Education Excellence team activity - Quantitative ref
	Evaluation of Education Excellence team activity - Qualitative ref 

	Key Stage 1
School to complete
	School priorities and actions during the previous academic year 2022/23

	
	Evaluation of school activity - Quantitative ref
	Evaluation of school activity - Qualitative ref 

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year 2022/23

	
	Evaluation of Education Excellence team activity - Quantitative ref
	Evaluation of Education Excellence team activity - Qualitative ref

	Key Stage 2
School to complete
	School priorities and actions during the previous academic year 2022/23

	
	Evaluation of school activity - Quantitative ref
	Evaluation of school activity - Qualitative ref 

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year 2022/23

	
	Evaluation of Education Excellence team activity - Quantitative ref
	Evaluation of Education Excellence team activity - Qualitative ref

	Key stage 4
School to complete

	School priorities and actions during the previous academic year 2022/23

	
	Evaluation of school activity - Quantitative ref
	Evaluation of school activity - Qualitative ref 

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year 2022/23

	
	Evaluation of Education Excellence team activity - Quantitative ref
	Evaluation of Education Excellence team activity - Qualitative ref 

	Key stage 5
School to complete
	School priorities and actions during the previous academic year 2022/23

	
	Evaluation of school activity - Quantitative ref
	Evaluation of school activity - Qualitative ref 

	SIA and school to complete

	Input and support provided by Education Excellence team during the previous academic year 2022/23

	
	Evaluation of Education Excellence team activity - Quantitative ref
	Evaluation of Education Excellence team activity - Qualitative ref 

	2023/2024 School Improvement priorities
School to complete
(Please send SIP to SIA in advance of the meeting)
	

	SIA feedback on the quality of the school improvement plan
SIA to complete
	SIA to complete in advance of the meeting

	Support discussions and dates (where possible) 
SIA and school complete together
	

	Governance update
School to complete

	

	Support for Governors
SIA and school to complete together. (LA input / ref also)

	

	Equalities discussions (PPG, SEND, key groups)
School to complete – headlines to facilitate discussion

	

	Support for Equalities
SIA and school to complete together


	

	Any other ref: 
School to complete
	

	Support:
SIA and school complete together 
	





	
Key activity for 2023/2024
Populate dates together at meeting
	Governance Review/Audit
	Reviews
	Other

	
	

	
	

	
	Spring SIA Support/Monitoring
	Summer SIA Support/Monitoring
	SEND activity, including Resource Base reference

	
	
	
	

	
	
	Spring Core Visit – school focus
	Summer Core Visit

	
	
	Spring Review activity
	Summer Review activity
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