Accessibility and Inclusion Capital Fund: Bid Framework
1. Overview and Purpose
Telford and Wrekin Council is inviting bids from schools for capital funding of up to £10,000 per project to support minor works that improve the accessibility and inclusiveness of schools. This initiative aims to enhance the learning environment for all pupils, particularly those with special educational needs and disabilities (SEND). Funding may be used to fully or partially fund improvements to the school building. 
The Accessibility and Inclusion Capital Fund builds on existing practice where any adaptations to school buildings are considered to meet the physical needs of a child transferring to a school. This is initiated from referrals from Health colleagues, usually from Occupational Therapy and Physiotherapy teams. Priority will still be given to meeting the needs of these children through the existing referral route. Remaining funds will be allocated based on demonstrated need and impact.
2. Eligibility and Scope
Eligible schools:
· Maintained schools and academies within the Local Authority area.
· Special schools and alternative provision settings.
Eligible works include (but are not limited to):
· Installation of ramps, handrails, or hoists.
· Creation of sensory or quiet rooms.
· Accessible toilet and hygiene facilities.
· Modifications to improve physical access to classrooms or playgrounds.
· Acoustic improvements.
Ineligible works:
· Routine maintenance.
· Projects already funded through other capital streams.
· ICT equipment not directly related to accessibility.
3. Application Process
Schools must complete the ‘Accessibility and Inclusion Capital Fund: Bid Application Form’ and submit it by 24 October 2025. Applications should include:
· A clear description of the proposed works.
· Justification of need.
· Estimated costs (with quotes if available).
· Timeline for completion.
4. Application Detail 
The application form will ask the following:
1. Project Title and Summary
2. What is the specific accessibility or inclusiveness issue being addressed?
3. Is this project required to meet the needs of a specific pupil(s) on roll? (Yes/No)
· If yes, please provide anonymised details of the pupil’s needs and how the project supports them.
4. How will this project benefit other pupils or the wider school community?
5. Estimated cost and funding breakdown (include quotes if available). If cost exceeds £10,000, schools need to confirm what other funding is available. 
6. Proposed timeline for delivery.
7. Who will manage the project and ensure delivery?
5. Assessment Criteria
Applications will be assessed using the following weighted criteria:
	Criteria
	Weighting

	Meets the needs of an individual pupil with SEND
	High Priority

	Alignment with accessibility and inclusiveness goals
	35%

	Value for money and cost-effectiveness
	25%

	Impact on wider school community
	25%

	Readiness to deliver (timeline, project management)
	15%



Projects addressing the needs of individual pupils referred by Health colleagues will be prioritised. Remaining funds will be allocated based on total score.
6. Timeline and Contact
· Application Deadline: 24 October 2025
· Decision Notification: 14 November 2025
· Project Completion Deadline: 1 September 2026
For queries or support with your application, please contact the School Organisation Team
Email: school.organisation@telford.gov.uk 
Tel: 01952 380 903 / 01952 388 136
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