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Improving services for children and young people in Staffordshire

The way children and families access some services is changing.
 
We are writing to you to with exciting news about changes to the current Front Door and Multi-agency Safeguarding Hub (MASH) arrangements and how professionals work together to ensure children and families get the right help at the right time. 

From 1st April 2025, the Front Door and MASH is changing to Staffordshire Safeguarding Integrated Front Door (SSIFD). Staffordshire Safeguarding Integrated Front Door remains the point of contact for enquiries and referrals relating to children and young people made by professionals, families and the public. 
 
For some children and families, there are fragmented points of contact and referral pathways to specialist help such as Children’s Social Care or Early Help support. All children and young people should receive effective help and support at referral point. Professionals have also told us that there is some confusion around the various pathways when wanting to refer a child for support or to seek advice.  It is acknowledged that improvement is required in the way partners work together to provide an integrated multi-agency response. 
 
Staffordshire Safeguarding Children Partnership (SSCP) has set this as a key improvement this year, and will deliver improvements in three connected areas: 

· Thresholds that are understood and consistently applied throughout the partnership so that children and families receive the most appropriate support to their needs, at the right time. 
· There will be a single point of contact for support and an integrated front door to Early Help Children’s Social Care, and child protection services, with quicker and simpler access to advice and support. 
· We will build on the current partners available in the integrated front door and draw on their knowledge and expertise to better inform decision making.  
 
Our Thresholds 
 
We know that our current thresholds document can be confusing. We will work with professionals across Staffordshire to improve the understanding and application of criteria for access to different levels of service.   
 
Staffordshire Safeguarding Integrated Front door 
 
From 1st April 2025, the MASH will be renamed the Staffordshire Safeguarding Integrated Front Door (SSIFD). 

By 1st April 2025 we will start to deliver:
 
· Fewer points of contact and referral, and fewer referral forms, making it simpler for professionals and families to get the right help 
· Working towards improved co-location and integration of professionals to assist in information sharing and decision making 
· Effective information sharing between professionals informs decision making and avoids children and families telling their stories multiple times and allows for the appropriate timely response to need.  
 
Timescales and Next Steps 

This first phase of the project is where we are gathering information and consulting with key partners about solutions. This will run until the end of April 2025.  
 
Getting Involved 
 
We really want our partner agencies to be part of this critical work and will be writing to you again with opportunities for you to join one of our workshops during April. There will be planned Threshold workshops and training for all partners in May and June 2025, dates to follow. We really want to hear your ideas for change and how we can improve our response in supporting our children and young people in Staffordshire.  
 
There will be regular communication across the partnership as this work progresses.  
 
We hope you can see how this project, with your help, can make a sustainable change to improve the lives of our children and families.   

We have produced a short video on how we will use our Leadership responsibility to lead you through this change and enable improved outcomes for children.

Watch the video here or visit www.staffsscb.org.uk
 
Best wishes 
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                                                       Victoria Lee
T/Detective Chief Superintendent 
Staffordshire Police

Heather Johnstone 
Chief Nursing and Therapies Officer, Staffordshire and Stoke-on-Trent Integrated Care Board

Bernie Brown 
Director for Children and Families, Staffordshire 
County Council
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