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         Risk Assessment




	A. Activity or task to be assessed: Hot Weather – Heat wave

To identify and control risks to pupils, staff, visitors, contractors, parents/carers and other school users during periods of extreme hot weather, including heat-health alerts, heatwaves and unusually high indoor or outdoor temperatures. This assessment supports safe school opening wherever reasonably practicable, while ensuring suitable arrangements are in place to protect children and adults from heat-related illness, sunburn and harmful ultraviolet radiation exposure.

	Form No
	

	Group/Service Area:
	
	Work Activity or Task
	

	Workplace/Team
	
	
	

	Date of Assessment:
	
	Date for Review
	

	Name of Assessor(s):
	
	Signature:
	

	Manager/Headteacher:
	
	Signature:
	



	B. Risk Matrix – This section is used for guidance to complete Section C Risk Level column

Hazard is something with the potential to cause harm. Risk is the likelihood of someone being hurt multiplied by the severity of the occurrence.                       

Risk Level = likelihood x severity
	
	PRIORITY OF ACTION

High        20 - 25     Unacceptable – Stop work or activity 
                                until immediate improvements can
                                be made.

Medium  10 – 16     Tolerable but need to improve within
                                a reasonable timescale, e.g., 1-3 
                                months depending on the situation.

Low          5 - 9	Adequate but look to improve by next review.

Very Low 1 – 4        Residual risk acceptable.  No
                                further action required all the
                                time the control measures are 
                                maintained.

	5 x 5 RISK MATRIX
	
	

	Increasing consequence or severity  è
	5
	5 low
	10 med
	15 med
	20 high
	25 high
	
	

	
	4
	4 very low
	8 low
	12 med
	16 med
	20 high
	
	

	
	3
	3 very low
	6 low
	9 low
	12 med
	15 med
	
	

	
	2
	2 very low
	4 very low
	6 low
	8 low
	10 med
	
	

	
	1
	1 very low
	2 very low
	3 very low
	4 very low
	5 low
	
	

	
	1
	2
	3
	4
	5
	
	

	
	Increasing likelihood or probability è
	
	









Score

5
4
3
2
1
Likelihood / Probability

Very likely / Almost certain
Likely
Fairly likely / Possible
Unlikely
Very unlikely
Description

Event is expected to occur in most circumstances
Event will probably occur in most circumstances
Event could occur at some time
Event is not likely to occur in normal circumstances
Event may occur only in exceptional circumstances
Score

5
4
3
2
1
Consequence/Severity

Catastrophic / Severe / Fatality
Major injury / ill health
Moderate (over 7-day injury)
Minor injury / ill health
Insignificant / no injury
Description

Death or permanent disability to one or more persons
Hospital admission required, eg, broken arm or leg
Medical treatment required, over 7-day injury
First aid is required
Injuries not requiring first aid treatment









Location/area: 

Whole school site, including classrooms, early years areas, nurseries, SEND/resource bases, dining halls, kitchens, school halls, corridors, offices, staff rooms, medical rooms, toilets, playgrounds, sports fields, outdoor learning areas, car parks, minibuses, plant rooms, stores and temporary teaching spaces.

Relevant guidance: 

Schools should manage hot weather and UV exposure through suitable risk assessment and practical controls. Government guidance states that schools are not normally advised to close during hot weather because attendance remains important and hot weather can usually be managed safely. Children may be more vulnerable to heat and UV exposure than adults, so schools should take proportionate action on ventilation, hydration, shade, uniform, activities, vulnerable pupils, sunscreen arrangements, sun-safe clothing and emergency response. Sun protection should be considered when the UV index is 3 or above, including shade, suitable clothing, hats and sunscreen for exposed skin.

See also Hot weather and heatwaves: guidance for schools and other education settings – The Education Hub


Persons at Risk:

· Pupils, including children in early years, nursery and reception.
· Pupils with SEND, medical conditions, mobility needs, communication needs, sensory needs, complex health needs or medication that may increase heat-related risk.
· Staff, including teachers, teaching assistants, lunchtime supervisors, office staff, site staff, catering staff, cleaning staff, first aiders and senior leaders.
· Visitors, contractors, volunteers, agency staff, parents/carers and lettings users.
· People carrying out PE, outdoor learning, playground supervision, site work, lone work or work in poorly ventilated areas.
· People required to wear PPE, uniform, formal clothing or protective clothing that may restrict cooling.
· Pregnant workers, older workers, young people, people with disabilities or long-term health conditions, and anyone taking medication that may increase heat-related risk.






C. Use Section B to identify risk level for each hazard

Record any guidance referred to here (e.g. Council arrangements, Codes of Practice, HSE web pages, British Standards etc.)
………………………………………………………………………………………………………………………………………………………..

………………………………………………………………………………………………………………………………………………………..
………………………………………………………………………………………………………………………………………………………..

	
What are the
Hazards?

	Who might be harmed and how
	What are you already doing
(Existing Controls)
	Risk
Level
Use Risk Matrix above
	What further actions
are necessary
	Residual
Risk
Level
Use Risk Matrix above
	Action


	
	
	
	
	
	
	Who
	When

	1

	High classroom or teaching-space temperatures
	Heat stress, dehydration, fatigue, reduced concentration, behaviour changes, reduced learning and increased accident risk.
	· Monitor temperatures in higher-risk rooms.
· Open windows and doors early where safe.
· Use cross-ventilation.
· Close blinds or curtains without blocking ventilation.
· Reduce use of heat-generating equipment and lighting.
· Use cooler rooms where available.
· Consider temporary relocation of classes.
	
	Identify hottest rooms and agree a room relocation plan for heat alerts, including priority for early years, SEND and medically vulnerable pupils.
	Medium
	
	

	2
	High UV exposure and sunburn
	Sunburn, eye irritation, skin damage, increased future skin cancer risk, discomfort and reduced participation in learning or activities.
	· Use shade, clothing and sunscreen together.
· Avoid prolonged direct sun between 11am and 3pm where practicable.
· Encourage wide-brimmed hats.
· Encourage loose, light-coloured clothing that covers shoulders.
· Use shaded areas for queues, playgrounds, outdoor learning and PE
· Check UV index and weather forecast when planning outdoor activities.
	
	Develop or review school sun-safety arrangements, including parent/carer communication, sunscreen consent, storage, application support and shaded outdoor zones.

Sign up to receive Weather-Heath Alerts from the UK Health Security Agency (UKHSA) and the Met Office by using this form. 
	Medium
	
	

	3
	Sunscreen not used, not reapplied or used incorrectly
	Sunburn and avoidable UV exposure, especially during PE, trips, sports days, water play, breaktimes and extended outdoor learning.
	· Parents/carers should be asked to apply sunscreen before school where outdoor exposure is likely.
· Sunscreen should be at least SPF 30 with good UVA protection, used on exposed skin and reapplied regularly where pupils remain outdoors for extended periods. 
· Staff should follow school policy on consent, storage, self-application, supervision and support for younger pupils or pupils who cannot apply sunscreen independently.
	
	Confirm school policy for sunscreen consent and reapplication, including arrangements for early years, SEND pupils, residential visits, sports days and pupils with allergies or skin conditions.
	Medium
	
	

	4
	PE, sports day, playground activities and outdoor learning
	Overheating, dehydration, sunburn, heat exhaustion, collapse or heatstroke.
	· Avoid vigorous physical activity on very hot days.
· Move PE and outdoor learning to cooler parts of the day.
· Use shaded areas.
· Reduce activity intensity.
· Provide water breaks.
· Shorten sessions.
· Postpone sports events where controls are insufficient.
	
	Set clear decision points for cancelling, moving indoors or adapting PE, sports day and after-school clubs during amber/red alerts.
	
	
	

	5
	Breaktime and lunchtime exposure
	Sunburn, dehydration, overheating, pupils becoming unwell outside.
	· Provide shaded areas.
· Rotate access to cooler indoor spaces if needed.
· Encourage hats and sun-safe clothing.
· Ensure pupils can drink water.
· Increase supervision.
· Monitor pupils who appear unusually tired, flushed, confused or withdrawn.
	
	
	
	
	

	6
	Insufficient drinking water
	Dehydration, headaches, dizziness, fainting, reduced concentration and behaviour issues.
	· Allow pupils and staff regular access to drinking water.
· Encourage additional water breaks, especially with pupils and young people.
· Remind staff & young people not to rely only on thirst.
· Ensure pupils can refill bottles.
· Provide water for outdoor activities, trips and clubs.
· Check water fountains /taps are working.
· Ensure water is available for outdoor teams and visitors where needed.
	
	Provide temporary water stations or bottled water if normal access is limited.
	
	
	

	7
	School uniform, staff dress, PPE or protective clothing
	Discomfort, overheating, reduced cooling and heat stress.
	· Consider temporary relaxation of uniform rules. Pupils may wear PE kits (shorts/t-shirts).
· Allow pupils to remove blazers/jumpers.
· Encourage loose, light-coloured clothing and suitable hats.
· Review PPE for site, cleaning and catering tasks while maintaining task safety.
	
	Issue hot weather uniform/dress expectations to parents, carers and staff before forecast heat events.
	Low
	
	

	8
	Early years, nursery and younger children
	Higher risk of dehydration and heat illness; children may not recognise or communicate symptoms.
	· Increase fluid reminders.
· Monitor nappies/toileting where relevant.
· Keep young children out of direct sun during the hottest periods.
· Use shaded or indoor activities.
· Ensure staff look for changes in behaviour, sleepiness, irritability or discomfort.
	
	Brief early years staff on heat illness signs and additional monitoring arrangements.
	Medium
	
	

	9
	SEND, medical rooms and pupils with complex needs
	Increased vulnerability, difficulty communicating discomfort, medication-related heat risk or reduced ability to self-regulate.
	· Class teachers and pastoral/SEND/medical staff to identify pupils at increased risk.
· Ensure care plans are followed; seek advice from parents/carers or clinical teams where required.
· Review individual healthcare plans and risk assessments as necessary.
· Use cooler rooms where possible.
· Increase one-to-one checks.
· Ensure staff know pupil-specific signs of distress.
· Maintain access to medication and emergency plans.
	
	Confirm arrangements with parents/carers for pupils with complex health needs before high heat periods.
	Medium
	
	

	10
	Exams, assessments and extended classroom sessions
	Reduced concentration, distress, dehydration, fainting or disrupted assessment conditions.
	· Use cooler rooms where possible.
· Provide water.
· Consider seating away from direct sun.
· Use blinds and ventilation.
· Monitor candidates & escalate concerns to exams lead and senior leadership.
	
	Prepare an exam-room heat plan, including room checks before pupils enter.
	Medium
	
	

	11
	School kitchens, dining halls and food safety
	Heat stress to catering staff, burns, fatigue, food temperature control issues and pupil discomfort while eating.
	· Improve ventilation.
· Rotate catering tasks.
· Provide water and breaks.
· Monitor chilled food controls.
· Reduce unnecessary access to hot kitchen areas.
· Consider cooler dining arrangements if halls become too hot.
	
	Review kitchen safe systems and dining arrangements before forecast heat events.
	Medium
	
	

	12
	Educational visits, transport and minibuses
	Heat stress during travel, dehydration, sunburn, delays in hot vehicles or unsafe trip conditions.
	· Review visit risk assessments.
· Check weather forecast and heat alerts.
· Provide water.
· Avoid prolonged time in parked vehicles.
· Plan shade and rest breaks.
· Adapt or cancel visits if controls are not sufficient.
	
	Require trip leaders to complete a hot weather check before visits during heat alerts.
	Medium
	
	

	13
	Hot surfaces, play equipment and outdoor areas
	Burns, discomfort, slips/trips due to reduced footwear suitability, unsafe use of playground equipment.
	· Check metal/plastic play equipment and artificial surfaces before use.
· Restrict access where surfaces are too hot.
· Encourage suitable footwear.
· Supervise queues and crowded areas.
	
	Include play equipment and surfaces in site-team hot weather checks.
	Low
	
	

	14
	Emergency response not understood
	Delay in recognising or treating heat exhaustion or heatstroke.
	· Brief staff on symptoms and response actions.
· Ensure first aiders are aware.
· Display hot weather reminders.
· Move affected person to a cool place.
· Call 999 if heatstroke is suspected.
	
	Issue heat illness guidance to all staff and include in daily briefing during heat alerts.
	Low
	
	

	15

	Vulnerable individuals
(E.g. pregnant or existing medical condition)
	Higher likelihood of heat-related illness or worsening existing medical conditions.
	· Identify those needing additional support through confidential discussion.
· Complete individual risk assessments where required.
· Agree adjustments such as cooler work area, remote working, additional breaks or revised duties.
	
	Managers to check in with vulnerable staff during heat alerts and review adjustments daily.
	Medium
	
	

	16

	FM Support staff (caretaker, cleaner, catering);

Physical work in hot conditions
	Rapid overheating, collapse, muscle cramps, fatigue, errors and manual handling injuries.
	· Reduce pace and workload.
· Use mechanical aids.
· Schedule heavy tasks earlier or later in the day.
· Increase supervision.
· Ensure staff can stop work and report symptoms without delay.
	
	
	Medium
	
	

	17
	Lone working or isolated work areas
	Delayed response if staff become unwell.
Heat stress in confined or poorly ventilated spaces.
	· Maintain welfare checks.
· Avoid non-essential plant room or roof-space work in peak heat.
· Schedule site tasks for cooler parts of the day.
· Ensure staff can stop work and report symptoms.
· Use signing-in/out or call-in systems.
· Ensure staff know how to summon help.
· Avoid lone work in high-risk areas during extreme heat where possible.
	
	Increase check-in frequency for site staff during amber/red alerts.
	Medium
	
	



If more hazards are identified, please add more rows 









	Hot Weather Trigger Actions:
	
	Trigger
	Actions to take

	Warm weather forecast or rising classroom temperatures
	Review classroom ventilation, shading and water provision; check high-risk rooms; remind staff of hydration, uniform flexibility and heat illness symptoms; check outdoor activity plans.

	Yellow heat-health alert or local conditions causing discomfort
	Increase pupil and staff welfare checks; adapt PE, outdoor learning and breaktimes; provide extra water breaks; review vulnerable pupils and staff; remind parents/carers about suitable clothing, hats, sunscreen and water bottles.

	Amber heat-health alert or sustained high temperatures
	Senior leadership to review daily arrangements; consider moving classes from hot rooms; reduce or postpone vigorous PE, sports day, trips and outdoor clubs; increase shaded/indoor break options; review exam rooms; relax uniform where appropriate; communicate changes clearly to staff and parents/carers.

	Red heat-health alert, unsafe site conditions or serious heat-related incident
	Activate senior leadership response; stop non-essential high-risk activities; consider partial closure of affected areas or wider closure only if risks cannot be managed safely; follow emergency arrangements; communicate decisions to staff, parents/carers, transport providers and contractors.




School-Day Adjustments

· Use cooler classrooms, shaded spaces, halls or well-ventilated areas where available.
· Move assemblies, PE, outdoor learning and active lessons to cooler times or replace them with calmer indoor activities.
· Permit additional water breaks and allow water bottles in classrooms where safe and appropriate.
· Relax uniform requirements where agreed by senior leaders, including removal of blazers, ties or jumpers.
· Reduce unnecessary use of computers, projectors, lights and other heat-generating equipment.
· Review after-school clubs, wraparound care, lettings and transport arrangements during heat alerts.

Communication with Parents, Carers and Staff

· Notify parents/carers of hot weather and UV protection arrangements, including uniform flexibility, hats, sunscreen expectations, named sunscreen where required, water bottles and any changes to PE, trips or clubs.
· Ask parents/carers to inform the school of any medical concerns that may increase heat-related risk.
· Brief all staff each day during significant heat events, including lunchtime supervisors, site staff, catering staff, office staff and supply staff.
· Ensure visitors, contractors and lettings users are informed of site-specific hot weather controls.
· Maintain clear records of any decisions to postpone activities, relocate classes or close areas of the site.
	

Site Checks During Hot Weather

· Check classroom temperatures, especially top-floor rooms, south-facing rooms, temporary buildings and poorly ventilated areas.
· Check water fountains, taps, toilets and handwashing facilities are working and accessible.
· Check for potentially hot surfaces; playground equipment, artificial surfaces, outdoor seating before use.
· Check that temporary shade, canopies, gazebos or shade sails are secure, suitable for the conditions and positioned where pupils gather or wait.
· Check medical room temperature and arrangements for pupils who become unwell.
· Check kitchen, dining hall, plant room and staff work areas for excessive heat.
· Record significant concerns and escalate them to senior leadership for immediate action.

UV Protection and Sun Safety

· Check the UV index when planning PE, outdoor learning, trips, sports days, breaktimes and extended outdoor activities; apply sun protection controls when the UV index is 3 or above.
· Use shade as the first control where practicable, especially between 11am and 3pm from March to October.
· Encourage pupils to wear sun hats that shade the face, ears and neck, and suitable loose, light-coloured clothing that covers shoulders.
· Ask parents/carers to apply sunscreen before school when outdoor exposure is expected and to provide named sunscreen where required by school policy.
· Use sunscreen of at least SPF 30 with good UVA protection on exposed skin; reapply regularly for prolonged outdoor activity, after sweating, water play or towel drying, and in line with product instructions.
· Ensure sunscreen arrangements consider allergies, sensitive skin, medical needs, safeguarding, consent, storage and whether pupils can self-apply.
· Provide additional supervision or support for younger pupils, early years children, SEND pupils or pupils who may not recognise sunburn risk or apply sunscreen effectively.
· Do not rely on sunscreen alone; combine shade, clothing, hats, reduced exposure time and activity adjustments.


Signs and Symptoms to Watch For (See Heat exhaustion and heatstroke - NHS)

· Heat stress/early heat illness: thirst, tiredness, headache, dizziness, reduced concentration, irritability, muscle cramps, heat rash, unusual behaviour, sleepiness or appearing out of character.
· Heat exhaustion: heavy sweating, weakness, nausea, vomiting, faintness, headache, cool or clammy skin and fast pulse.
· Heatstroke: confusion, collapse, seizures, very high body temperature of 40°C (104°F), hot dry skin or loss of consciousness. Treat as a medical emergency.
· Sunburn or UV overexposure: skin feeling hot, sore, tender, itchy or visibly reddened; pupils complaining of burning skin or sore eyes; symptoms may appear later after exposure.
· Younger children or pupils with communication needs: look for reduced responsiveness, unusual quietness, distress, refusal to drink, flushed appearance, dry nappies or signs that the pupil cannot explain discomfort.


Emergency Arrangements

If heatstroke is suspected, call 999 and then cool the child down whilst awaiting medical assistance. 
If a child loses consciousness, or has a fit: 
1. Place the child in the recovery position. 
2. Call 999 immediately and follow their instructions. 

For more information on heat related illnesses visit the UKHSA’s website. 

1. Stop the activity immediately and move the pupil, staff member or visitor to the coolest available safe area, such as a shaded area, medical room or cooler classroom.
2. Contact a first aider and inform senior leadership.
3. Loosen or remove unnecessary outer clothing, PPE, blazers or jumpers if safe and appropriate.
4. Encourage small sips of cool water if the person is conscious and able to drink.
5. Cool the person using safe cooling methods such as shade, fans, cool cloths or moving to a cooler room.
6. For pupils, contact parents/carers in line with school medical and emergency procedures.
7. Record the incident (including ERP), review controls and update individual or activity-specific risk assessments where required.

Communication and Training

· Senior leaders will brief staff before and during forecast periods of extreme hot weather.
· Teaching staff will remind pupils to drink water, stay in shade where possible and report feeling unwell.
· Staff will remind pupils about sun safety, including using shade, wearing hats, avoiding prolonged direct sun, using sunscreen in line with school policy and reporting sunburn or sore eyes.
· Staff will be reminded to report hot rooms, blocked ventilation, water access issues or pupils showing signs of heat illness.
· Parents/carers will be informed of school arrangements and any changes to uniform, PE, trips, clubs or collection arrangements.
· First aiders, lunchtime supervisors, SEND staff, early years staff and trip leaders will understand escalation arrangements for heat-related illness.

Monitoring and Review

· Review this assessment before the summer term and whenever a significant heat event is forecast.
· Review after any heat-related incident, near miss, complaint, first aid event or change in school activity, staffing, building use or ventilation.
· Monitor official weather, heat-health alerts and UV index forecasts during hot weather periods.
· Consult staff, safety representatives, site teams and relevant pastoral/SEND/medical staff on whether controls are effective and practical.
· Update individual healthcare plans, trip risk assessments, PE arrangements and site checks where required.
· Review any reported sunburn, UV exposure concern or sunscreen-related issue and update sun-safety arrangements as required.







	
D. A Safe System of Work (SSOW) is a procedure, or set of procedures, that explains exactly how a work task should be carried out safely.  It can be used to induct/train staff how to do a task.  If a SSOW is needed it can be written below or in a separate document referenced below.
· 
· 






E.  Circulation List
Please list people who have been informed of the assessment.
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