An after-school session for
governors and school leaders
navigating the increasing
complexity of the education sector.

A practical, insight-led opportunity to step back,
reflect and gain clarity on future direction.

Delivered in collaboration with Jeff Marshall
(J&G Marshall Ltd.), a leading specialist in
the education sector, offering practical
guidance grounded in real sector experience.

Trustees, Governors, Headteachers & Senior Leaders
are encouraged to attend to allow you to:

& Gain clarity in uncertain times
& Build confidence in governance and leadership decisions
& Access practical insight you can take back to your school

Connect with others across the sector
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The evolving education landscape

Key challenges facing us

Insight into the latest Government White Paper

What these changes mean for you

Strengthening strategic thinking and decision-making
Key considerations when exploring partnership,
collaboration or structural change
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Understanding effective due diligence Supporting
governors and leaders to ask the right questions and
make confident decisions

Insight into evaluating risk, alignment and readiness
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Ensuring inclusive practice remains central to future
school and trust development

Supporting leaders and governors to align inclusion
strategy with national expectations

Exploring how partnership working can strengthen
provision for all children, particularly those with
additional needs
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