Partnership Staff Briefing: Local Government Association (LGA) SEND Peer Review: Shropshire 2026
Introduction
Purpose and Approach of the Review
The peer review team will be composed of peers from health, education, and local government sectors. They will visit Shropshire, the host authority, to review our current partnership practices, exchange expertise, and offer constructive feedback aimed at improving outcomes for children and young people with SEND. 

This collaborative approach enables councils and their partners to reflect on their strengths and areas for development, fostering a culture of continuous improvement and shared learning together.

Typically, the peer review process involves onsite visits, discussions with key stakeholders, and the preparation of a detailed report containing recommendations for future action provided for the partnership to consider and action plan improvements or recommended service developments. 
Objectives for Shropshire
We have invited the peer team to provide an objective overview of our SEND services for children and young people in Shropshire, supporting our ongoing commitment to learning and development. 

The arrangements and logistics are being carefully planned. Should you potentially be required to engage with the Peer Team during planned meetings, case reviews, or small group activities and visits, a dedicated project team will coordinate and secure the necessary invitations in your calendars.

Given the quick turnaround of the event, it is helpful if you could respond promptly to any requests to participate. Your lead for education and health will be able to offer advice if needed. If you are unable to attend any proposed activities, please let us know by replying to the emails and appointments you may receive.
Peer Review Process and Timeline
The core business and process of the Peer Review will begin with specifically identified case reviews, up to twenty pre identified children and young people. LGA assigned auditors will be reviewing EHCP plans specifically and providing a feedback report and convening a meeting to discuss this with senior leaders across the partnership. This learning will be shared across services as appropriate. 

The auditing is taking place from the week commencing 12 January to 16 January 2026.
Case Reviews: Education, Health, and Care Plans (EHCPS)
· Case reviewers will work online and meet with lead case workers on 14 January 2026 via Teams appointments, arranged by the project team.
· They will review EHCPS and advice relating to up to 16/20 children and young people in total. Relevant documents are being uploaded to an LGA Knowledge Hub for their access.
· Learning and feedback from these specific EHCP reviews will be delivered to senior leaders on 20 January 2026 at 16:00, for wider sharing within the service.
Case Reviewers
	Reviewers' Names

	Amanda Checkley

	Helen Bannister


Shropshire’s Peer Review Team
	Role
	Name and Organisation

	Team Lead (DCS)
	Deb Austin, DCS Brighton and Hove

	Health Peer
	Jenny Ellis, Head of SEND North East and North Cumbria

	Education Peer
	Nathan Heath, Director of Education and Inclusion, Wakefield

	LA SEND Peer
	Andy Lawrence, Head of SEND, Hertfordshire

	Peer Challenge Manager
	Jenny Butlin, LGA Associate

	Peer Challenge Manager (Shadow)
	Claire Woodcock, LGA Associate


Onsite Visit Schedule
The Peer Team will be based at the Guildhall and visiting partners between Tuesday 3 February and Friday 6 February 2026. This provides additional time in the New Year to finalise preparations. The team will focus on the themes outlined below throughout their activities. A finalised timetable is being developed by the project team in collaboration with the LGA Peer Challenge Manager.
Themes and Key Lines of Enquiry we have agreed as focus areas of the review activity. 

· Effectiveness of leadership and governance of the SEND system across the local area.
· Capacity and resources including Commissioning and Finance
· The identification and assessment of children and young people who have special educational needs and/or disabilities. Consider the impact of services and support available whilst children and young people are identified as potentially needing an EHCNA or specialist assessment.
· Provision of timely support that meets the range of identified needs of children and young people who have special educational needs and/or disabilities including transitions into adult services. Is accessibility flexible enough to meet the needs for Shropshire’s children.
· Impact of local area partnerships on the experience and improving outcomes for children and young people with SEND. Evaluate the impact of the local SEND Hubs attached to mainstream schools and the strategic direction currently in place. 
· Children and young people with SEND have access to good quality educational placements that support them in achieving their full potential Consider the impact of inclusive practice in schools across Shropshire and levels of support for inclusion in schools.
· How local area partners work together to co-produce with children, young people, and their families to be ambitious in driving outcomes and improving the SEND system. Consider the lived experience of families in Shropshire accessing SEND services and support. 
Other Review Activities
· Document Review: Analysis of key documents, data, and evidence provided by the local area.
· Stakeholder Engagement: Meetings and discussions with leaders, practitioners, partners, and families.
· Site Visits: Visits to schools, hubs, and service providers to observe practice and gather feedback.
· Feedback Sessions: Sharing of initial findings and recommendations with local leaders and stakeholders.
Expected Outcomes and Reporting
· Strengths and Areas for Development: The Peer Review Team and case reviewers will identify what is working well and where improvements are needed, sharing their findings in final presentations.
· Action Planning: Support will be offered in developing an action plan to address recommendations.
· Follow-up: Opportunities for further support and monitoring progress may be discussed.
Conclusion and Next Steps
We encourage all colleagues to view this review as an opportunity to reflect on our practices and the impact we are making for children and young people who require SEND EHCPS and support services. 

We look forward to working in partnership throughout this process and exploring the questions raised within the review themes. 

The findings will remain internal to Shropshire’s partnerships, and we aim to translate the learning and recommendations into collective actions that further enhance the lived experiences of the children and young people for whom we are responsible.


David Shaw 
Director of Children’s Services 
Shropshire Council
