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Welcome!

A warm welcome to all our partner agencies to our 
new edition of the COMPASS newsletter.

This Newsletter will focus on data obtained from 
Quarter 2 (July-September 2025)

Kate Owen (COMPASS Team Manager)



Themes of the Quarter
Data taken from Q2 2025 – July, August & September

We have had a slight increase in number of 
contacts to the last newsletter analysis in Q1 (Q1 

2679 vs Q2 2711)
We have seen a decrease in the referrals to social 

care by half – 12% in Q1 vs 6% in Q2.
Since this time last year, Q2 2024, we have seen an 
increase in contacts from 2249 in 2024 to 2711 in 

2025.



Themes of the Quarter
Data taken from Q2 2025 – July, August & September

We have seen an increase of 
31% for outcomes to Level 2 

support compared to Q1.

 There has been a decrease of 
6% for outcomes to Level 3 
support compared to Q1.



Themes of the Quarter
Data taken from Q2 2025 – July, August & September

We have seen an increase of 
123% of Police referrals since 
this time last year Q2 2024. 

Q2 2024: 299
Q2 2025: 668 

Domestic Abuse, Family 
Dysfunction and Neglect, 
have remained the top 3 

contact reasons



Themes of the Quarter
Data taken from Q2 2025 – July, August & September

Strategy Meeting outcomes

Since Q1 2025, the number of No Further Action Strategy Meeting outcomes has remained the same at 19. 
There has been a slight decrease in Section 47 enquiries compared to Q1: 65 in Q1 vs 55 in Q2.



Introduction to the Families First Programme



A reminder about the Shropshire Multi Agency Referral Form

We have noticed an increase in agencies using the old MARF 

form which was made redundant in May 2024. 

Please use our updated Referral Form, which you can find 

following the link below to the Shropshire Safeguarding 

Community Partnership

Reporting Concerns

https://westmids-shropshire.trixonline.co.uk/chapter/reporting-concerns


Shropshire Children's Safeguarding Portal

Our applications team are currently developing an online Portal to enable professionals and 
members of the public to refer into Children’s Social Care and Early Help.

The portal will be going live by the end of the year, and we will bring you updates when it is 
ready to use.

Make Referrals to Children’s Services Easily Through Our Portal
Our secure online portal provides a quick and efficient way to submit referrals to Children’s 

Services. Designed to streamline the process, the portal ensures that all necessary information 
is captured accurately, reducing delays and improving outcomes for children and families. 

Accessible 24/7, it offers clear guidance, built-in checks, and instant confirmation of 
submission, giving you confidence that your referral has been received and is being processed 

promptly.



Private Fostering Awareness Day 2025

Private Fostering Awareness Day 2025 takes place on Wednesday 
5th November. 

This is an important opportunity for all staff working with children and 

families to refresh your understanding of private fostering, your 
responsibilities, and the support available in Shropshire.

What is Private Fostering?

Private fostering is when a child under 16 (or under 18 if 

disabled) is cared for by someone who is not a close 

relative for more than 28 days. Close relatives include 

parents, step-parents, siblings, aunts, uncles, and 

grandparents. All other arrangements are considered 

private fostering. These can include children sent to the 

UK for education, children living with friends due to 

family breakdown, or teenagers living with the family of 

a boyfriend or girlfriend. Ukrainian Children under 18 

years of age living in the UK without their parents are 

also defined as a Child/Young Person living in a Private 

fostering arrangement. 

It is everyone’s duty to inform the local authority of 

a private fostering arrangement. Private fostering is 

not the same as being looked after by the local authority 

– the arrangement is made privately by the child’s 

parent(s) or person with parental responsibility.



Private Fostering Awareness Day 2025

How Does Private Fostering Work in Shropshire?
• Shropshire Council has a statutory duty to assess and monitor all private fostering arrangements to ensure the child’s welfare is safeguarded.

• All Privately Fostered Children in Shropshire are automatically deemed a Child In Need under S17 of the Childrens Act 1989.

• The Fostering Team assess the suitability of these arrangements and provide advice and support to private foster carers. 

• The Childrens Social Work teams conduct S17 social work assessments and then monitor these arrangements under a CIN plan.

• The number of private fostering arrangements in Shropshire remains low, but it is vital that all staff remain vigilant and report any potential 

arrangements.

• The process and responsibilities are outlined in our  Statement of Purpose and procedures.

Guides and Resources
Shropshire Fostering Private Fostering Page: 
https://www.shropshirefostering.co.uk/private-fostering/
This page includes information for professionals, families, and children, as 
well as downloadable guides and leaflets.

Guide for Professionals: Private Fostering – Professionals Guide (PDF)
Explains your role, the legal framework, and what to do if you become 
aware of a private fostering arrangement.

Guide for Carers: Private Fostering – Carers Guide (PDF)
Information for those caring for someone else’s child, including notification 
requirements and support available.

Guide for Parents: Private Fostering – Parents Guide (PDF)

Guide for Children: Private Fostering – Childrens Guide (PDF)
Information for children and young people who are living in the care of 
someone who is not their parents, including notification requirements and 
support available.

Quick Guide Flowchart: Private Fostering Quick Guide Flowchart
Step-by-step process for professionals.

https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20Statement%20of%20Purpose%20FINAL%20October%202024%20V.3.1.pdf
https://shropshirecs.trixonline.co.uk/chapter/private-fostering?search=private%20fostering
https://shropshirecs.trixonline.co.uk/chapter/private-fostering?search=private%20fostering
https://www.shropshirefostering.co.uk/private-fostering/
https://www.shropshirefostering.co.uk/private-fostering/
https://www.shropshirefostering.co.uk/private-fostering/
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20professionals%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20professionals%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20professionals%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20carers%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20carers%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20carers%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20parents%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20parents%20guide%20April%202024.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20-%20parents%20guide%20April%202024.pdf
https://www.shropshirefostering.co.uk/wp-content/uploads/2024/04/Childs-guide.pdf
https://www.shropshirefostering.co.uk/wp-content/uploads/2024/04/Childs-guide.pdf
https://www.shropshirefostering.co.uk/wp-content/uploads/2024/04/Childs-guide.pdf
https://shropshirecouncil-my.sharepoint.com/personal/rebecca_bean_shropshire_gov_uk/Documents/Documents/CCOORD/NEWSLETTER/Issue%209%20Q2%20Jul-Sep%202025/OneDrive_1_24-10-2025/Private%20Fostering%20Quick%20Guide%20Flowchart%20Revised%20Jan%2023%20V.4.pdf


Private Fostering Awareness Day 2025

Want to find out more?

Coram Private Fostering Awareness Day 2025 – Book Your Place

CoramBAAF is hosting a free, open-access Breakfast Briefing on Private Fostering Awareness Day, 5th November 2025, 09:00–09:55.

Book your place here: CoramBAAF Private Fostering Awareness Day 2025

What you’ll learn:

• What private fostering is and who it affects

• Responsibilities of professionals, carers, and local authorities

• Why raising awareness is vital for safeguarding children

This session is particularly relevant for social workers, health, education, and partner agencies. Attendance can contribute to your CPD.

Key Messages

• Private fostering is everyone’s business – if you know of a child in a private fostering arrangement, you must notify Shropshire Council.

• Please share the guides and website links with families and colleagues.

If you have any questions or need further information, please contact the Kinship to Permanence Team or visit the Shropshire Fostering website.

https://corambaaf.org.uk/practice-areas/kinship-care/private-fostering/private-fostering-awareness-day-2025
https://corambaaf.org.uk/practice-areas/kinship-care/private-fostering/private-fostering-awareness-day-2025
https://www.shropshirefostering.co.uk/private-fostering/


Early Help & Support Team (EHAST)
Screened by x2 Senior Family Support workers: 

Signposting, allocating or stepping up to Targeted Early Help or Social Care

First Point of Contact
03456789021

Parenting Help 
& Support Line

Family 
Information 

Service

EHAST Family 
Support 
Workers

Family Group 
Conference 
Coordinator

Domestic 
Abuse Workers

Male 
Engagement 

Worker

For more information visit: https://next.shropshire.gov.uk/early-help

Professional and Public Referral Pathway into Early Help
Level 2 (EHAST) and Level 3 (Targeted Early Help)

https://next.shropshire.gov.uk/early-help
https://next.shropshire.gov.uk/early-help
https://next.shropshire.gov.uk/early-help


First Point of Contact (FPOC) (Compass and Initial Contact Team) 0345 678 9021

Emergency Social Work Team 0345 678 9040

West Mercia Police 101

If you think a child is in immediate danger, call the emergency services 999

Shropshire Early Help Earlyhelp@shropshire.gov.uk

Shropshire Supporting Families SupportingFamiliesTeam@shropshire.gov.uk

Compass - For safeguarding concerns for children Compass.referrals@shropshire.gov.uk

Shropshire Family Information Service 01743 254400 and ShropshireFIS@shropshire.gov.uk

Health visitors and school nurses – single point of access (SPOA) 0333 3583654 

Shropshire Housing Options 0345 678 9005

Citizen’s Advice https://www.citizensadvice.org.uk

Domestic Abuse Helpline 24-hour 0808 2000 247

NSPCC 0808 800 5000

Family Lives – parent helpline
0808 800 2222
Parenting and Family Support - Family Lives (Parentline 
Plus) | Family Lives

Local Offer website The SEND local offer | Shropshire Council

Shropshire Choices Shropshire Choices | Shropshire Council

All In Registrations All In Programme | Shropshire Council

Occupational Therapists via First Point of Contact 0345 678 902

We Are With You - Substance Misuse Treatment Provision 
01743 294700
Shropshire - With You (wearewithyou.org.uk)

Key Contacts & Useful Documents

Multi-agency guidance on Threshold 
Criteria to help support Children, Young 
People and their Families in Shropshire

Childrens Threshold Document

Shropshire Safeguarding Community 
Partnership

Shropshire Safeguarding Community 
Partnership

Useful links & Documents

West Midlands Children’s 
Safeguarding Procedures

West Midlands Safeguarding Children 
Group (procedures.org.uk)

https://www.familylives.org.uk/
https://www.familylives.org.uk/
https://www.familylives.org.uk/
https://www.familylives.org.uk/
https://www.familylives.org.uk/
https://www.shropshire.gov.uk/the-send-local-offer
https://www.shropshire.gov.uk/shropshire-choices
https://www.shropshire.gov.uk/the-send-local-offer/social-care/childrens-social-care/short-breaks-for-disabled-children/all-in-programme/
https://www.wearewithyou.org.uk/services/shropshire/
https://www.wearewithyou.org.uk/services/shropshire/
https://www.wearewithyou.org.uk/services/shropshire/
https://westmidlands.procedures.org.uk/assets/clients/6/Shropshire%20Downloads/Childrens%20Threshold%20Document%20-%20FINAL%20May%2021.pdf
https://www.shropshiresafeguardingcommunitypartnership.co.uk/
https://www.shropshiresafeguardingcommunitypartnership.co.uk/
https://westmidlands.procedures.org.uk/page/contents#:~:text=Statutory%20Child%20Protection%20Procedures%201%201.1%20Sharing%20information,Immediate%20protection%208%201.8%20Strategy%20meeting%2Fdiscussion%20More%20items
https://westmidlands.procedures.org.uk/page/contents#:~:text=Statutory%20Child%20Protection%20Procedures%201%201.1%20Sharing%20information,Immediate%20protection%208%201.8%20Strategy%20meeting%2Fdiscussion%20More%20items


Thank you!

Thank you for reading this issue of the Compass Newsletter.

We look forward to bringing you the next newsletter for Q3 2025.

Kate Owen (COMPASS Team Manager)

Designed by Rebecca Bean (Compass Coordinator)


	Slide 1: Compass Team Newsletter
	Slide 2: Welcome!
	Slide 3: Themes of the Quarter
	Slide 4: Themes of the Quarter
	Slide 5: Themes of the Quarter
	Slide 6: Themes of the Quarter
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: Key Contacts & Useful Documents
	Slide 15: Thank you!

