	
	
	



Shropshire Council’s Early Years and Childcare Improvement Strategy 2023-2026
 
“All children deserve the care and support they need to have the best start in life. Children learn and develop at a faster rate from birth to five years old than at any other time in their lives, so their experiences in early years have a major impact on their future life chances.”
Statutory Framework for the Early Years Foundation Stage (EYFS) (2024 :p.7)
Early years foundation stage (EYFS) statutory framework - GOV.UK

The Shropshire Plan (2022-2025) states 'Shropshire living the best life' and it declares “We'll tackle inequalities, including rural inequalities, and poverty in all its forms, providing early support and interventions that reduce risk and enable children, young people, adults and families to achieve their full potential and enjoy life”.
The Shropshire Plan (2022-2025)
The Shropshire Plan 2022-2025 | Shropshire Council

Our Vision:
All children get the best possible start in life and the support that enables them to fulfil their potential.

In this Strategy, we have set out a vision for the changes we want to make to improve the experiences and outcomes of all young children living in Shropshire.  There will be no barriers to children achieving the best they can be and realising their full potential. 
Our vision is for every child in Shropshire to access:
· [bookmark: _Hlk141695131]Good’ or ‘outstanding’ early years provision as judged by Ofsted. 
· The best support for their development, learning and achievement in order that they may achieve their best outcomes possible.

We will ensure: 
· There are sufficient, high quality and inclusive early years places for all children to take their full entitlement. 
· All settings in Shropshire are inclusive and provide quality education for children no matter what their needs are. 
· All children in Shropshire are supported through all their transitions in Early Years. 
 
We aspire:
· To eliminate the difference in educational outcomes between those children who are vulnerable or disadvantaged (Free School Meal (FSP) /Early Years Pupil Premium (EYPP) eligibility criteria) and their non-disadvantaged peers.
· To ensure no child should be disadvantaged by being unable to attend a high-quality early years’ provision.
· To ensure no parent carer should be prevented from work or training by the absence of childcare. 

	
	
	



We know children learn best when they are healthy, safe, and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them. 
	
	1
	



The early years is important because it is during this time that there is the greatest potential to impact on a child’s developing brain. Identifying problems early provides the best chance for families to be provided with support to stop these problems getting worse.
“Today, the period from conception to age two is globally recognised as critical for building strong societies”. 
The best start for life: a vision for the 1,001 critical days (2021 :p.6)
The_best_start_for_life_a_vision_for_the_1_001_critical_days.pdf

We must recognise that the COVID-19 pandemic had a detrimental effect on this. Whilst babies were still being born and children were still developing in their earliest days, weeks and months, their opportunities for critical learning and socialisation experiences where strictly limited. The indirect impact of COVID-19 on children’s development has been extensive and the full impact has yet to be seen. Therefore, we are committed to the delivery of high-quality Early Years services, and early intervention that is equally accessible to all through a continuum of support from conception through to age five.
Most children in Shropshire have positive experiences in their early years and are well prepared for starting school, however we know there are significant differences in outcomes between children from different backgrounds. A recent study showed that children who are eligible for FSM are doing worse in areas of low deprivation. We want all Shropshire children to be given equal opportunities to have positive and fulfilling lives and are committed to targeting enhanced support to families at as early a stage as possible to remove this outcome gap. If we leave this support to a later stage, it can be too late.

National Policy Context  
The desired outcomes of the Early Education and Childcare Statutory Guidance for Local Authorities
(updated February 2025) are: 
· All children who meet the eligibility criteria are able to take up a free place if their parent wants one.
· Children are able to take up their full entitlement to a free place at times that best support their learning and development, and at times which fit with the needs of parents to enable them to work or increase their hours of work if they wish to do so.
· All children are able to take up their free hours in a high-quality setting. Evidence shows that higher quality provision has greater developmental benefits for children, particularly for the most disadvantaged children, leading to better outcomes. The evidence also shows that high quality provision at age two brings benefits to children’s development. This guidance reflects the Government’s intention that, as far as possible, free places are delivered by providers who have achieved an overall rating of ‘outstanding’ or ‘good’ in their most recent Ofsted inspection report.
· Fair and transparent funding which supports a diverse range of providers to deliver free places on a sustainable basis and encourages existing providers to expand and new providers to enter the childcare market. This diversity enables parents to choose a provider that best meets the needs of their child and family.
· Parents are able to work because childcare places are available, accessible and affordable and are delivered flexibly in a range of high-quality settings.
· Parents and prospective parents can access online, or are provided with, comprehensive and up to date information about childcare and early education, including free places in their area, usually via the Family Information Service (FIS). 
· Availability of information, advice and training is focused on childcare providers identified as needing to improve the quality of their provision and should promote high-quality provision. Local authorities have a power to impose reasonable charges when securing information, advice, and training. 
 
Local Context  
Shropshire’s Early Years and Childcare Strategy links and contributes to the wider context of a range of local priorities and plans, including The Shropshire Plan and the Best Start for Life: a vision for the 1,001 critical days, that affect families, children, and young people.  
Early education and childcare in Shropshire is provided by private, voluntary, independent organisations (PVI), schools and childminders, in the following percentages (February 2025): 
· 34% by PVI organisations, 32% by School Nursery classes and 34% by Childminders.
We will: 
· Act as champions for disadvantaged children and their families.  
· Challenge and support early years providers judged by Ofsted as ‘requires improvement’ or ‘inadequate’.  
· Work in partnership to ensure there is a good quality early education and childcare place for each child who wants one. 
· Recognise those areas which we can directly influence and seek to work in partnership with other agencies to reduce inequalities, improve outcomes and narrow the gap in those areas where we need support.
· Ensure that children who have Special Educational Needs and Disabilities (SEND) are identified early and supported in their journey into education.
· Support providers to safeguard and promote the welfare of all children and young people, through a commitment to practice which protects them. 
We recognise that: 
· All children, regardless of age, ability, gender, racial heritage, religious belief, sexual orientation, or identity, have the right to equal protection from all types of harm or abuse. 
· Working in partnership with children, young people, and parents, carers and other agencies is essential in promoting young people’s welfare.







Percentage of children achieving at least the expected level of development in Communication and Language 

[bookmark: _Hlk141708509]	                                                                  2022	         2023                2024
Shropshire	                                     	       83.2%	         83.3%              81.5%
West Midlands	                            	                    77.6%               78%                 77.3%
Statistical neighbours                              	       81.5%                81.5%              81.4%
England                                                                79.5%                79.7%              79.3%
LA Disadvantaged                                                72.4%                70%                 67.7%
LA Boys                                                                78.2%                79.6%              76.1%
LA Children Looked After     	                              70% (20chn)      66.7%(6chn)   57.1% (14chn)                       
LA Children with SEND                                        34.1%                38.1%               35%     

Percentage children achieving a Good Level of Development (GLD)
                                                          
	2022                 2023                  2024            

	Shropshire	                                                   65%                  67.6%                  68%
West Midlands                                                   63.7%               66%                     66.2%
Statistical neighbours                                        65.5%               67.6%                   68.6%
England                                                             65.2%               67.3%                   67.7%
LA Disadvantaged                                             46.1%               48.1%                  47.6%
LA Boys                                                             58.3%               60.6%                   60.2%  
LA Children Looked After      	                           30 (20chn)         33% (6chn)          35.7% (14chn)                         
LA Children with SEND                                    19.3%                 21.6%                  22.6%



	Key

	Above national

	At national

	Below national



Child Health Profile 
  
	
	22/23
	23/24
	24/25

	[bookmark: _Hlk191807315]Percentage of 2-year-olds with good level of development in all areas

	Shropshire
	64.8% *
	
	

	National
	79.3%
	
	

	Percentage of 2-year-olds with good level of development in communication

	Shropshire
	76.2%
	77.48%
	

	National
	85%
	86.6%
	

	2-2½ year review by HV

	Shropshire
	53%
	69%
	

	National
	74%
	
	

	Proportion of new birth visits by 14 days

	[bookmark: _Hlk191806455]Shropshire
	80.8%
	
	

	National
	80.7%
	
	

	Take up of Healthy start vouchers

	Shropshire
	64% (Jan 23)
	71% (Jan 24)
	

	National
	
	74%
	

	Dental admissions

	Shropshire
	228.4 per 100,000
	
	

	National
	178.8 per 100,000
	
	

	Obesity data -reception     

	Shropshire
	22.1%
	
	

	National
	21.3%
	
	



* During 2022-23, 64.8% of children aged 2 to 2 ½ years old achieved a good level of development, ranking Shropshire worst among its statistical neighbours and 4th worst regionally. This proportion is worse than the regional average of 76.3% and national average of 79.3%. 
Children and Young People Needs Assessment 
https://fingertips.phe.org.uk/profile/child-health-profiles/data#page/1/ati/402/are/E06000051 


Our Strategy Aims

To implement our Vision, we have agreed the following four aims: 
i) [bookmark: _Hlk141787089]To improve the quality of early education and childcare to lay the foundations for lifelong learning, raising attainment for all and narrowing gaps in outcomes.
ii) To secure sufficient, sustainable, and inclusive Early Years provision across the sector through information sharing with key partners.
iii) To give every child the best start in life through developing opportunities for integrated working with key partners.
iv) To enable every child to have a safe and happy childhood by providing support to settings and parents through a multiagency approach.

	i)To improve the quality of early education and childcare to lay the foundations for lifelong learning, raising attainment for all and narrowing gaps in outcomes.

	Success Criteria:
1.Increase the % of children achieving a Good Level of Development (GLD) and Communication and Language (CL) by the end of the Early Years Foundation Stage (EYFS).
2.Narrow the gap between underachieving groups and others in the Early Years Foundation Stage Profile (EYFSP-GLD).
3.Decrease the percentage of P V I settings, including Childminders, and EYFS in schools judged to be Requires improvement or inadequate
4.Increase the % of children at the expected level in Communication on the Health Check at 2 years of age within the Ages and Stages Questionnaire (ASQ).
5. Decrease the number on the SLCN waiting list by reducing referrals.

	Related Key Performance Indicators:
· Percentage of children achieving a Good Level of Development (GLD) at end of EYFS: 2024 = 68% Target 2025 = 70%
· Reduce the gender gap between children achieving GLD at end of EYFS: 2024 = Boys 60.2% Girls 76.2% = 16% Target 2025 = 12%
· [bookmark: _Hlk141787961]Reduce the disadvantage gap between disadvantage children and all others: 2024 = 23% Target 2025 = 20%
· Percentage of Childcare Providers judged Requires Improvement or Inadequate by Ofsted: August 2024 = 1.5% (National = 2%) Target 2025 = at least in line with National or below
· Percentage of 2-year-olds at expected level of Communication: 2023 =  76,2%     Target 2025 = 80%
· Percentage of children making progress from Red/Amber to Green through Early Talk boost intervention Target 2025 = 50% 


	Key Strategies: 
1.Increase the percentage of children achieving a Good Level of Development and Communication and Language (CL) by the end of the EYFS:
•Accurate analysis of EYFS profile data to identify pedagogical and curricular trends, gaps in achievement by different groups and priorities for development.
•Strengthen alignment between the Early Years and SEND, and the wider EIS team within the Learning and Skills. 
•Piloting the Integrated Review progress for 2 Year Olds in key areas across Shropshire, adapting and responding to the findings. 
•Improve outcomes for all two-year olds identifying pedagogical trends and gaps in development.
•Seamless transitions between YN and YR, ensuring a focus on quality first teaching and learning approaches.

2.Narrow the gap between underachieving groups and others in the Early Years Foundation Stage Profile (EYFSP-GLD).
•Monitor impact of the Early Years Pupil Premium (EYPP) and funding for two-year-olds (24U) for eligible children and their families.
•Improve outcomes for minority groups, boys and children with SEND across the EYFS. 
•Embed partnership working between the Early Years’ Service, Virtual School and adoption/fostering services.
3.Increase the percentage of PVI settings, including Childminders, and EYFS in schools judged to be good or better:
•Improve quality of provision for Communication and Language in all settings through universal and targeted interventions.
•Implement the changes to the EYFS and the changing focus on the curriculum and assessment.
4. Increase the % of children at the expected level in Communication on the Health Check at 2 years of age, within the Ages and Stages Questionnaire (ASQ).
•Continue to promote a language rich environment within all Baby Rooms in settings.
•Improve the pedagogy of those working with and responsible for two-year-olds and under.
• Monitor the impact of the Integrated Review Pilot.
• Settings will routinely use the Early Communication Screening Tool (Stokes Speaks Out) to assess the children’s understanding and use of language.
5. Decrease the number on the SLCN waiting list by reducing referrals
-Continue to support settings to effectively use speech and language interventions, e.g. Talk Boost
-Work closely with the ELSEC project, monitor the impact and discuss how to widen this across the sector.


	HIGH QUALITY EARLY EDUCATION DEVELOPMENT PROJECTS:

	Integrated Review Pilot 
(2023 – 2025) 

Targeted settings working alongside Health Visitors and parents of 2-year-olds.
Health & Education
	Early Talk Boost 
(2022 - ongoing) 

Training & resources offered to all schools and settings.
Health & Education



	Early Talk 0-5 working with 
under 3’s 
(2023 – 2025) 
Training & resource packs to all settings.
Health & Education

	Playtime with books 
(2023-2024)

Supporting families to book share with their babies and toddlers.
Education

	Early Language Support for Every Child (ELSEC) 
(Sept 2024-July 2026) 
Targeted Early Talk Boost.
A national initiative funded by the Stronger practice hubs.
Health and Education.





	Early Communication Tool (2019- ongoing)

Training & resources offered to all schools and settings.
Health & Education

	Education Subgroups
(2024- ongoing)
- Early Years
- Safeguarding
Early Years team and Safeguarding Officer. 

	

	
 ii) To secure sufficient, sustainable, and inclusive Early Years provision across the sector. 

	Success Criteria:
1.All settings are inclusive and so capable of meeting the diverse needs of all children. 
2. We effectively support the long-term sustainability of our early years and childcare sector. 
3.Settings are supported in removing barriers to enable all children to access early education and childcare.
4.There is good quality information, advice, and guidance for parents on finding, accessing, and affording suitable early education and childcare. 
5.All capital budget will be allocated to create additional capacity in areas of most need ensuring that the council’s 
sufficiency is met.
































	Related Key Performance Indicators:
Funded places Autumn 2024 
2YO
Total number of 2YO’s = 2,864
Number of 2YO’s accessing EY funded places = 1,955
Number of 2YO children not accessing EY funded places = 909
2YO % take up of funded places = 68.3%*
* (Not all 2 year olds are eligible for funding.)
3 & 4YO
Total number of 3&4YO’s = 6,190
Number of 3&4YO’s accessing EY funded places = 5,388
Number of 3&4YO children not accessing EY funded places = 802
3 & 4YO % take up of funded places = 87% 

· Percentage of Early Years settings and providers who have undertaken a SEND Review and been Quality Assured as Good:
 Target: 50% by 2025 
· Network of setting and providers with SEND champion status: 
Target: at least three settings Quality Assured through a SEND review process as Good and have achieved SEND champion status by 2025
· Quality of support provided by the team of Early Years SEND Support Officers 
Target: 80% of settings report to feel more able to effectively support children with SEND 
· Percentage of attendees at SEND solution Circles who felt supported and left with new ideas to try. 
Target: 80% by 2025.  
· The percentage of attendees who demonstrate increased knowledge and confidence regarding Special Educational Needs and Disability after completing the New Early Years SENCo training. 
Target: 80% by 2025.
· Percentage of settings and provides who judge their experience at EYIA&F panel good or better 
Target 2025 = 80%
· Percentage of settings who know of the Shropshire Inclusive Practice for Early Years guidance 
Target 2025 = 80%
· Percentage of direct enquires into FIS for childcare. 2024: Target 2025:
· % of uptake of codes versus codes issued each age group (including 24U)   Target 2025/26= 87%
· Number of places created compared to capital spend i.e. cost per place.
· Benchmark funding against statistical and regional neighbours


	Key Strategies: 
1.All settings are inclusive and so capable of meeting the diverse needs of all children. 
- SEND and Inclusion Network meetings and newsletter.
- Complete and launch Shropshire Inclusive Practice Guidance for the Early Years.
- Shropshire Inclusive Practice Event.

2. We effectively support the long-term sustainability of our early years and childcare sector. 
· Ensure funding rates are published in the timescales required.
· Provision is made within the budget to support the sustainability of vulnerable settings. 
· To support settings to be good or better.

3.Settings are supported in removing barriers to enable all children to access early education and childcare.
- SEND Solution Circle
- New Early Years SENCo course
- Recruitment of Early Years SEND Support Officers
- Relaunch of EIG as Early Years Inclusion Advice and Funding Panel

4.There is good quality information, advice, and guidance for parents on finding, accessing, and affording suitable early education and childcare. 
- Promotional campaign to raise awareness of the different types of childcare choices available - including a task and finish group.
- Promotional campaign to raise awareness of the free entitlements and eligibility and help towards childcare costs generally.
- To undertake termly audit of registered childcare information to ensure information is of good quality.
- To enhance the information FIS hold on SEND provision, so parent carers have access to further information on suitability.

5.All capital budget will be allocated to create additional capacity in areas of most need ensuring that the Council's sufficiency is met.
- Ensuring sufficient spaces available ahead of September 2025.
- Using key data (From DfE, local knowledge & future data captured in sufficiency report) to inform investment in providers.
- Capital investment to build, grow and develop provider portfolio in Shropshire.
- Ensuring investment is collaborative with providers & peers within the LA to allow scaling and future growth.
- Sustainability funding to providers in challenging circumstances to retain provider presence.
- Collaboration with Early Years colleagues to establish EIG funding at settings.
- Funds to support reconfiguration and/or alterations in settings to provide inclusive environment. 
-Termly reports in collaboration with Family information Service (FIS) to review data from each category of Early Years provider. Data will be used to inform investment through LA & DfE schemes, alongside local knowledge and DfE data.
-Sufficiency paper highlighting snapshot position annually to share internally on methodology, take up rates, demographic statistics and ward level patterns.

	DEVELOPMENT PROJECTS (2024 – 2026)

	Relaunch of EIG as Early Years Inclusion Advice and Funding Panel
(2024)
Education 




	Complete and launch Shropshire Inclusive Practice Guidance for the Early Years
(2024)
Education
	Childminders’ recruitment & retention scheme
(2025)
Recruitment drive to grow childminding presence in Shropshire. Rewarding existing but onboarding more practitioners in aid of Sufficiency Duty. 

Education & finance

	Capital Projects
(2025 – 2026)
Allocate 100% of funds to create further places in key shortfall areas in Shropshire. Final page report on outcome, places created vs funds allocated.

Finance


	Education Subgroups
(2024 – ongoing)
- Early Years
- Safeguarding

Early Years team and   Safeguarding Officer. 

	
	
	



	iii) To give every child the best start in life through developing opportunities for integrated working with key partners, including Health and Social Care. 

	Success Criteria:
1. Health Visitors work hand in hand with the EY team to align priorities between the EYFS and Healthy Child Programme.
2. To secure and strengthen integrated working with Early Help and Social Care to support the most vulnerable families, ensuring that seamless services are accessible to children with complex needs and their families.
3. Development of HV open access clinics and early help and support for families at. community and family hubs 
4. Family Nurse Partnership (FNP)offers an intensive visiting programme for young parents 19 and under from early pregnancy to child’s 2nd birthday
5. Publication of Shropshire’s best start in life offer which sign posts parents to information and support 
Shropshire Best Start in Life Programme | Shropshire Council
6. Reduce health inequalities including lowered obesity rates and reduction in admissions for dental surgery
Healthier Weight Strategy for Shropshire 2023-2028
7. To increase the number of Early Years partners using Early Help Module (EHM) and being confident to be the lead professional 

	Related Key Performance Indicators:
· % of 2 year olds with good level of development in all areas -Target 2025 = 80%
· % of 2 year olds with good level of development in communication- Target 2025 = 87%
· 2-2½ year review by HV- Target 2025 = 75%
· Reduce health inequalities, including lowered obesity rates (22.1%) and reduction in admissions for dental surgery (228.4 per 100,000)
· Increase the number of settings trained to use EHM
· Increase the number of settings using EHM
·  Increase the number of EY settings accessing the Introduction to Early Help training. 0% to spring 2025
 


	Key Strategies:

1. Health Visitors work hand in hand with the EY team to align priorities between the EYFS and Healthy Child Programme.
- Develop and deliver an Integrated Review Pilot to targeted families in the North, Central and South areas of Shropshire, working closely with identified settings in each area. 
- Create and distribute evaluation forms to capture success and lessons learnt from the Integrated Review Pilot, with findings to be published in a report (July 2025).
- Expand Integrated Review for targeted families in other areas of Shropshire from 2025 onwards.
2. To secure and strengthen integrated working with Early Help and Social Care to support the most vulnerable families, ensuring that seamless services are accessible to children with complex needs and their families.
- Continue to work closely through partnership working and integration panels. 
- Continue to promote community and family hubs, across Shropshire. 
-Link with the Early Help 0-5 team in specific projects (Playtime with Books, Early Talk Boost) and in an on-going capacity.

       3. Development of community and family hubs which includes HV open access clinics and early help and support for families.
- Promote Stay and Play sessions across the county via Early Years’ Teams’ site to be shared by practitioners with their families.
- Share leaflets from the Early Help Team with families during Integrated Review appointments.
- Share details and information about family hubs on the Shropshire Council website Family hubs | Shropshire Council
       4. Family Nurse Partnership (FNP) offers an intensive visiting programme for young parents 19 and under from early pregnancy to child's 2nd birthday
- Continue to promote and signpost this programme to improve outcomes for both parents and children Teenage mums - help available in Shropshire and Telford and Wrekin


        5. Publication of Shropshire’s best start in life offer which sign posts parents to information and support Shropshire Best Start in Life Programme | Shropshire Council
- Promote and share website with practitioners to online resources and materials via the Shropshire Learning Gateway Birth to 3-year-olds | Shropshire Learning Gateway

        6.Reduce health inequalities including lowered obesity rates and reduction in admissions for dental surgery

                  -Healthy smile team and HV train and deliver preventative schemes e.g. brilliant brushes, bottle to cup scheme  
- Promote  the Healthy weight strategy at EY Network Meetings.
_Deliver training on food and nutrition
- Share relevant information with practitioners to online resources and materials via the Shropshire Learning Gateway 
Healthier Weight Strategy 2024-2028 | Shropshire Learning Gateway

7. To increase the number of Early Years partners using EHM and being confident to be the lead professional.
 
- Promote EHM training to settings
- Promote Introduction to Early Help training
- Enable Early Help to have a regular slot on the Early Years Network meetings.


	INTEGRATED DEVELOPMENT PROJECTS

	Early Help Front Door Service
(2024)
Early Help




	Integrated Review Pilot 
(2023 – 2025) 
Health & Education

	Pilot project delivery of paediatric mini first aid sessions for parents -
LMNS funded
(April 2025 – March 2026) 
Health
	Maternity services 
Rolling out ante-natal classes 
(April 2025)
Health

	Funding for toothbrush packs for vulnerable children and families 
(2023)
Health & Education
	Brilliant Brushes Programme 
(2023- ongoing)
Health & Education

	Education Subgroups
- Early Years
- Safeguarding
(2024- ongoing)

Early Years team and Safeguarding Officer. 

	




	iv) To enable every child to have a safe and happy childhood by providing support to settings and parents through a multi-agency approach. 


	Success Criteria:
1. Safeguarding is effective, safe and continuously improving across all settings. 
2. Develop a coordinated professional learning offer that is understood by all. 
3. Establish professional progression pathways and recruitment opportunities. 
4. Effective use of local intelligence, achievement data and Ofsted judgements to identify schools and settings that will be prioritised for targeted support. 

	Related Key Performance Indicators: 
· All settings compliant with the EYFS Safeguarding and Welfare requirements. 
· Percentage of Childcare Providers judged good or better by Ofsted: August 2024 = 98.5% (National = 98%) Target 2025 = 100%
· Reduce the disadvantage gap between disadvantage children and all others: 2024 = 23% Target 2025 = 20%
· Percentage of Childcare Providers judged Requires Improvement or Inadequate by Ofsted: August 2024 = 1.5% (National = 2%) Target 2025 = at least in line with National or below


	Key Strategies: 
1.Safeguarding is effective, safe and continuously improving across all settings
·Provide Operation Encompass alerts to settings when needed. 
·Share up-dated annual safeguarding proforma with providers.  
· Deliver a range of specific safeguarding training and resources including Raising Awareness and Safeguarding Training, DSL and DSL updates and refresher training. 
· Share updates relating to changes in legislation and government guidelines. 
· Share and monitor annual Section 11 Audits. 
-Promote the use of Integrated Practitioner Consultation. 
- Promote Education Safeguarding Subgroup meetings, share information and development opportunities. 
-Share information with settings around local early help and support for families and professionals working with those families.   
 
2.Develop a coordinated, coherent professional learning offer that is understood by all:  
· Deliver or signpost to a range of CPD and training (inc. Experts and Mentors’ Covid Recovery Programme, Early Years Stronger Practice Hubs). 
· Deliver Designated Safeguarding Lead Network Meetings via MS Teams / face-to-face in response to strategic priorities and local needs.  
· Early Years’ Team lead CPD in response to strategic priorities/EYFS areas of expertise/ safeguarding and welfare requirements. 
· Signpost CPD opportunities through Shropshire Council EIS / Early Help on MS Teams’ site, accessible to all. 
· Provide opportunities for multi-agency CPD in relation to strategic priorities, including the Parenting Team (The Solihull Approach).  
· Promote Setting Development Groups, giving all settings an opportunity to be part of a local supportive network, with access to training e.g. ‘Future in Minds.’ 
- Promote the Education Early Years Subgroup meetings, share information and development opportunities. 


3. Establish professional progression pathways and recruitment opportunities: 
· Promote coordinated support, in partnership with the FE sector, to enable Early Years practitioners to access clear routes to L3 qualifications, including Maths and English at GCSE. and T Levels and Early Years Foundation Degree.  
· Promote employment of apprentices, in partnership with the FE sector. 

4.Effective use of local intelligence, achievement data and Ofsted judgements to identify schools and settings that will be prioritised for targeted support: 
·Establish an effective communication strategy so that all settings are aware of this support model. 
·Ensure every setting and school is able to access support, according to their need i.e. face-to-face support (chargeable and non-chargeable), MS Teams’ meetings and signposting to relevant CPD opportunities. 
-Sharing of requirements and recommendations (through Teams site/ SLG and network meetings) that are made within Ofsted inspections to enable settings to develop their provision. 


	DEVELOPMENT PROJECTS

	MS Teams site & online Newsletter 
(2023- ongoing)

Early Years’ Team 
 
	Education Subgroups
- Early Years
- Safeguarding
(2024- ongoing)

Early Years team and Safeguarding Officer. 

	Redesign of Shropshire Council’s Early Years’ websites and Shropshire Learning Gateway
(2023- ongoing)

Early Years Team 
 
	










How will we deliver our strategy?
i)Maintain regular and effective methods of two-way communication between our team and our providers including: 
· Hosting an MS Teams site accessible to all providers. 
· Delivery of a range of network and update meetings relevant to all service areas. 
· Ensuring information is available in a wide range of formats to meet the needs of as many providers as possible. 
· Provision of Operation Encompass alerts daily.
· The introduction of the annual safeguarding proforma. 


Ii) Deliver or signpost to a range of CPD and training (including National Covid Recovery training) relevant to each of our service areas including: 
· Safeguarding and Child Protection  
· Learning and Development 
· SEND 
· Business and Finance 
 
iii)Provide individual setting support to settings requesting it or identified as needing it, in relation to: 
· Safeguarding policy, procedures and practice. 
· effective delivery of learning and development with particular focus on Communication, Language and Literacy. 
· meeting the needs of those children needing additional support and high need children. 
· the development of new settings or additional places within existing settings. 
· the sustainability of existing settings. 
 iv)Secure and sustain good links with a range of partners and professionals who can support the delivery of our strategy, these include: 
· Early Help 
· Shropshire Safeguarding Community Partnership 
· Early Years Subgroup – Education Partnership Board
· Safeguarding subgroup – Education Partnership Board 
· Schools’ Forum 
· Public Health 
· Library Service 
· Museum Service 
· Shropshire Community Health 





What will success look like?


“Investments in early childhood are one of the most cost-effective ways to achieve more sustainable growth; … In fact, the return on investment in early childhood development programmes is considerably higher compared to equivalent investments in the later year.”
EARLY CHILDHOOD DEVELOPMENT | UNICEF VISION FOR EVERY CHILD July 23



                                                               




Table of Local Authority Statutory Duties for Early Years

	Duty
	Prescription
	Legislation

	Childcare Duty to secure prescribed early years provision free of charge 
	To ensure that all children under school age, as described in regulations or in guidance from the Secretary of State, can access free nursery education. 
 
	Childcare Act 2006 Section 7, as amended by Education Act 2011 Section 1 

	Childcare Duty to secure sufficient childcare for working parents (or parents in education/training) 
	To require local authorities to ensure there is childcare available to enable parents to take up or remain in work or to undertake education or training to assist them in obtaining work. 
 
	Childcare Act 2006 Section 6 Childcare 

	Duty to assess childcare provision 
	To ensure local authorities undertake an assessment to childcare provision in their area to enable them to meet their duty to secure sufficient childcare for working parents. 
 
	(s6 Childcare Act 2006) guidance was repealed with Think2 guidance. Guidance is now that analysis should be reasonably practicable Childcare Act 2006 Section 11 

	Childcare Duty to provide information, advice and training to childcare providers, and prospective providers 
	To ensure that local authorities give local childcare providers and would-be providers in their area the necessary support to help deliver sustainable affordable and high-quality childcare that meets the needs of the community. 
	Childcare Act 2006 Section 13 

	General duty to improve the well-being of children under five and reduce inequalities 







	Places a duty on local authorities to improve the outcomes of all children under 5 and close the gaps between groups with the poorest outcomes and the rest by ensuring early years' services are accessible to all families. 





	Childcare Act 2006 Section 1 

	Duty
	Prescription
	Legislation

	Duty to make arrangements to work with the National Health Service Commissioning Board and Job Centre Plus in performance of the local authority's duties under sections 1 and 3 of Childcare Act 2006 
	To ensure Local authorities work with National Health Service Commissioning Boards and Jobcentre Plus to achieve their early years outcome duty. 




	Childcare Act 2006 Section 4 

	Early Years Foundation Stage: Places a duty on local authorities to make provision to ensure that early years’ foundation profile assessments made by providers in their areas are accurate and consistent, and have regard to any guidance given by the Department for Education 
	Enables local authorities to ensure schools and early years providers fulfil their statutory duty in implementing and administering early years foundation stage assessment arrangements. The duty is intended to support the accuracy and consistency of early years foundation stage profile data reported to parents and practitioners, and by the Department for Education at national and local authority levels. 
	The Early Years Foundation Stage (Learning and Development Requirements) Order 2007 

	Duty on listed public authorities and other bodies carrying out public functions to ensure that those organisations consider how their functions will affect people with different protected characteristics. These functions include their policies, programmes, and services. 
	The duty supports good decision-making by helping decision-makers understand how their activities affect different people. It also requires public bodies to monitor the actual impact of the things they do. For example, to keep under review how different groups of pupils are performing at school and to identify and take action if some pupils with protected characteristics need more support than others.  

	Equality Act 2010 Sections 149 to 157








Documents to Support the Strategy
Early Years Foundation Stage (EYFS) Statutory Framework (2024)  Early years foundation stage (EYFS) statutory framework - GOV.UK

Healthier Weight Strategy for Shropshire (2023 – 2028) Healthier Weight Strategy for Shropshire 2023-2028
Shropshire’s Best Start in Life Programme Shropshire Best Start in Life Programme | Shropshire Council

The Children’s and Families Act (2014) Children and Families Act 2014

The Shropshire Plan (2022- 2025) The Shropshire Plan 2022-2025 | Shropshire Council

The Special Educational Needs Code of Practice: 0-25 years (2024) SEND code of practice: 0 to 25 years - GOV.UK

Working Together to Safeguard Children (2023) Working together to safeguard children 2023: statutory guidance (Last updated
23 February 2024)

Shropshire Local Area SEND Strategy (2020 – 2025) Shropshire Local Area SEND Strategy

Early Childhood Development UNICEF Vision for Every Child (July 2023) Early Childhood Development - UNICEF Vision for Every Child.pdf


	
	2
	



